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I. េសច��េផ��ម 

អនុ្រកឹត្យេលខ ១១៦ អន្រក.បក ស�ីពីករេរៀបចំ្រប្រពឹត�េទរបស់អគ�េលខធិករដ� នអជា� ធរទេន�សប ្រត�វ

បាន្របកសដក់ឲ្យេ្របី្របាស់កលពីៃថ�ទី ៣០ ែខកក�ដ ឆា�  ំ២០០៩ មានេគាលេដកំណត់ពីរចនាសម�័ន� 
តនួាទី និងភារកិច�របស់អគ�េលខធិករដ� នអជា� ធរទេន�សប ។ េដីម្បធីានាបាននូវ្របសិទ�ភាព និង

ស័ក�ិសិទ�ភាពៃនដំេណីរករករងររបស់អង�ភាព នាយកដ� នជំនាញទងំ ៤ ស�ិតេ្រកមឱវទអគ�េលខធិករដ� ន 
អជា� ធរទេន�សប រមួមាន នាយកដ� នរដ�បាល ែផនករ និងសហ្របតិបត�ិករ, នាយកដ� ននីតិកម� និង

ផ្សព�ផ្សោយ, នាយកដ� នធនធានធម�ជាតិ និងនាយកដ� ន្រត�តពិនិត្យករេធ�ីអជីវកម� និងអភិរក្ស បាន
េដីរតនួាទីយ៉ាងសំខន់ ក�ុងករបំេពញមុខងរជាេសនាធិករឲ្យអគ�េលខធិករដ� នអជា� ធរទេន�សប ែដល

បានកំណត់ពីតនួាទី និងភារកិច�ច្បោស់លស់ដូចមានែចងក�ុងអនុ្រកឹត្យ ្រពមទងំអមេដយករយិាល័យចំននួ 
១៤ ចំណុះឲ្យនាយកដ� ន ដូចបានកំណត់េនក�ុង្របកសេលខ ០២៥ ស�ីពីករេរៀបចំ និងករ្រប្រពឹត�េទ

របស់ករយិាល័យចំណុះបណា� លនាយកដ� ន េ្រកមឱវទអគ�េលខធិករដ� នអជា� ធរទេន�សប ។ 
េផ�ីមេចញពីេគាលេដ និងសកម�ភាពយុទ�ស�ស� ែដលបានកំណត់េនក�ុងែផនករយុទ�ស�ស�របស់

អជា� ធរទេន�សប ស្រមាប់រយៈេពល ៥ ឆា�  ំ (២០២៤-២០២៨) និងតមរយៈៃនេបសកកម�ករងរ តនួាទី 
និងភារកិច�របស់អជា� ធរទេន�សប ែដលជាេសនាធិករឲ្យរជរដ� ភិបាល ។ អគ�េលខធិករដ� នអជា� ធរទេន�សប 
បានេធ�ីបច�ុប្បន�ភាពែផនករសកម�ភាព ២០២៣ និងេរៀបចំែផនករសកម�ភាព្របចឆំា�  ំ ២០២៤ េដយ
បានកំណត់នូវសកម�ភាពករងរលម�ិត ែដល្រត�វអនុវត�្របចឆំា�  ំ ២០២៤ េទតមេគាលេដយុទ�ស�ស�
ទងំ ៥ ែដលបានកំណត់េនក�ុងែផនករយុទ�ស�ស�របស់អជា� ធរទេន�សប រមួមាន ៖ (១). អភិវឌ្ឍន៍
ព័ត៌មាន និងទិន�ន័យឲ្យកន់ែត្របេសីរេឡងី អំពីតំបន់បឹងទេន�សប និងតំបន់ពក់ព័ន�, (២). េលីក
កម�ស់ករយល់ដឹង អប់រ ំផ្សព�ផ្សោយ និងបណ�ុ ះបណា� ល, (៣). ព្រងឹងភាពជាៃដគូ និងកិច�សហ្របតិបត�ិ
ករ, (៤). េលីកកម�ស់សមត�ភាពករងរ និងព្រងឹងករ្រគប់្រគងស� ប័ន, (៥). េលីកកម�ស់ និងអភិវឌ្ឍ
ន៍ករ្រគប់្រគងបេច�កវទិ្យោព័ត៌មានឌីជីថល ។ 

ែផនករសកម�ភាព្របចឆំា�  ំ២០២៤ របស់អគ�េលខធិករដ� នអជា� ធរទេន�សប ្រត�វបានេរៀបចំេឡងី 
េដយករ្របមូលផ�ុ ំរល់គំនិតេយាបល់ ែដលជាធាតុចូលដ៏មានសរៈសំខន់ តមរយៈៃនករចូលរមួ

ពិភាក្សោ និងែកត្រម�វពីថា� ក់ដឹកនាអំជា� ធរទេន�សប នាយកដ� នជំនាញទងំ ៤ និងករយិាល័យចំណុះ
ទងំ ១៤ េ្រកមឱវទអគ�េលខធិករដ� នអជា� ធរទេន�សប េដីម្បេី្របី្របាស់ជាឧបករណ៍ ក�ុងករចូលរមួ

េលីកកម�ស់្របសិទ�ភាពៃនកររអនុវត�ករងររបស់អជា� ធរទេន�សប និងគា្ំរទដល់ដំេណីរករអនុវត�ែផនករ
យុទ�ស�ស�ស្រមាប់អជា� ធរទេន�សប ២០២៤-២០២៨ ឲ្យបានសេ្រមចេជាគជ័យ្រសបតមេគាលេដ 

និងទិសេដៃនកររពឹំងទុក ។ ម្យោង៉េទៀត ែផនករសកម�ភាព្របចឆំា� េំនះ ក៏ជាឧបករណ៍ក�ុងករតមដន 
្រត�តពិនិត្យ និងវយតៃម�ករអនុវត�ករងរ ៃផ�ក�ុងរបស់ម�ន�ីទទលួបន�ុកសកម�ភាពករងរតមករយិាល័យ 

និងនាយកដ� ន េដីម្បធីានាបានករអនុវត�ករងរៃផ�ក�ុង្របកបេដយ្របសិទ�ភាព និងទន់េពលេវល ។ 
 តមរយៈែផនករសកម�ភាព្របចឆំា�  ំ ២០២៤ របស់អគ�េលខធិករដ� នអជា� ធរទេន�សប បាន
កំណត់ពីសកម�ភាពករងរលម�ិត និងលទ�ផលរពឹំងទុកក៏ដូចជា តមរយៈសូចនាករលទ�ផល្របចឆំា�  ំនិង
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ែផនករសកម�ភាពករងរ្របចឆំា�  ំ២០២៤ 

ករែបងែចកករអនុវត�ទទួលខុស្រត�វតមករយិាល័យ ៃននាយកដ� ននីមយួៗ ្រពមទងំកំណត់នូវម�ន�ី
ទទលួបន�ុកជាក់លក់ តមសកម�ភាពស្រមាប់អនុវត� ែដលមានកំណត់េនក�ុងទ្រមង់តមដន្រត�តពិនិត្យ 
និងវយតៃម�ដច់េដយែឡក ។ ែផនករសកម�ភាព្របចឆំា�  ំ២០២៤ នឹងក� យជាឯកសរេគាល ស្រមាប់

ថា� ក់ដឹកនា ំ និងម�ន�ីេ្រកមឱវទអគ�េលខធិករដ� នអជា� ធរទេន�សប ស្រមាប់េ្របី្របាស់ក�ុងករបំេពញ
មុខងរតនួាទី និងភារកិច� របស់ខ�ួនឲ្យកន់ែតមាន្របសិទ�ភាព និងស័ក�ិសិទ�ភាព ។ 

II. អគ�េលខាធ�ការដា� នអាជា� ធរទេន�សាប 

២.១. តនួាទ�ភារ�ច� 

ជាមយួនឹងេបសកកម�ករងរ និងតនួាទីភារកិច�ស�ូលក�ុងករទទលួខុស្រត�វ ចំេពះមុខរជរដ� ភិបាល 
អជា� ធរទេន�សប បានេរៀបចំបេង�ីតេឡងីនូវ អគ�េលខធិករដ� នអជា� ធរទេន�សប ដូចមានកំណត់ក�ុង

អនុ្រកឹត្យរបស់រជរដ� ភិបាលកម�ុជា េលខ ១៦៦ អន្រកបក ចុះៃថ�ទី ៣០ ែខ កក�ដ ឆា�  ំ ២០០៩ 
ស្រមាប់ដំេណីរករករងរ្របចៃំថ� និងចត់ែចងទូេទេលីករងរស្រមបស្រម�ល ទំនាក់ទំនង និងសហករ
រវង្រកសួងស� ប័ន អជា� ធរែដនដី អង�ករជាតិ អង�ករអន�រជាតិ អង�ករមិនែមនរដ� ភិបាល និងសង�ម  
សុីវលិនានា ស្រមាប់ករ្រគប់្រគង អភិរក្ស និងអភិវឌ្ឍន៍តំបន់ទេន�សប្របកបេដយនិរន�រភាព ។ 

េយាងតមមា្រត ២ ជំពូកទី ២ ៃនអនុ្រកឹត្យ ែដលែចងពីតនួាទី និងភារកិច�របស់អគ�េលខធិករដ� ន 
អជា� ធរទេន�សប មានដូចខងេ្រកម ៖ 

− ទទលួបន�ុកដឹកនា ំ ចត់ែចង និងស្រមបស្រម�លរល់សកម�ភាពករងរ្របចៃំថ�របស់អជា� ធរ 
ទេន�សប 

− សិក្សោ្រសវ្រជាវ អំពីសក� នុពលធនធានធម�ជាតិ ែដលមានក�ុងតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 
− សិក្សោ្រសវ្រជាវ ្រត�តពិនិត្យ វយតៃម� និងតមដន េលីករេធ�ីអជីវកម� និងករេ្របី្របាស់

ធនធានធម�ជាតិ ែដលមានក�ុងតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 
− ្របមូលទិន�ន័យ និងវភិាគនូវរល់ព័ត៌មាន និងសកម�ភាពជាក់ែស�ង េដីម្បេីរៀបចំែផនករយុទ�

ស�ស�ចំេពះមុខ និងយូរអែង�ង ជូនរជរដ� ភិបាល ក�ុងករកំណត់ទីតងំេគាលេដបេ្រមីដល់
កិច�អភិវឌ្ឍន៍ និងអភិរក្ស 

− េរៀបចំេគាលនេយាបាយ ទស្សនវស័ិយ េបសកកម�របស់អជា� ធរទេន�សប 

− ស្រមបស្រម�ល និងសហករជាមួយបណា� ្រកសួង ស� ប័ន អជា� ធរែដនដីពក់ព័ន� អង�ករជាតិ 
អន�រជាតិ អង�ករមិនែមនរដ� ភិបាល និងសង�មសុីវលិនានា េលីរល់សកម�ភាពទក់ទងនឹងករ
្រគប់្រគង អភិរក្ស និងអភិវឌ្ឍន៍ក�ុងតំបន់ទេន�សប្របកបេដយនិរន�រភាព 

− សហករ ជាមយួបណា� ្រកសួង ស� ប័ន អជា� ធរែដនដីពក់ព័ន� និងៃដគូអភិវឌ្ឍន៍នានា េដីម្បី
េរៀបចំេគាលនេយាបាយ ែផនករយុទ�ស�ស� កម�វធីិគេ្រមាងអភិរក្ស អភិវឌ្ឍន៍េផ្សងៗ ែដល
មានេនក�ុងតំបន់ទេន�សប 

− េរៀបចំចង្រកងឯកសរទិន�ន័យ ព័ត៌មាន េដីម្បអីប់រផំ្សព�ផ្សោយ 
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ែផនករសកម�ភាពករងរ្របចឆំា�  ំ២០២៤ 

− េធ�ីរបាយករណ៍្របចែំខ ឆមាស និង្របចឆំា�  ំជូន្របធានអជា� ធរទេន�សប 

− អនុវត�ន៍ភារកិច�េផ្សងៗ ែដល្របធានអជា� ធរទេន�សប ្របគល់ជូន ។ 

២.២. រចនាសម�ន័� 

េយាងតមអនុ្រកឹត្យេលខ ១១៦ អន្រក.បក ស�ីពីករេរៀបចំ្រប្រពឹត�េទរបស់អគ�េលខធិករដ� ន
អជា� ធរទេន�សប ្រត�វបាន្របកសដក់ឲ្យេ្របី្របាស់កលពីៃថ�ទី ៣០ ែខកក�ដ ឆា�  ំ២០០៩ បានកំណត់

អំពីរចនាសម�័ន�របស់អគ�េលខធិករដ� នអជា� ធរទេន�សប េដយបានែបងែចកនាយកដ� នចំនួន ៤ គឺ
នាយកដ� នរដ�បាល ែផនករ និងសហ្របតិបត�ិករ, នាយកដ� ននីតិកម� និងផ្សព�ផ្សោយ, នាយកដ� ន

ធនធានធម�ជាតិ និងនាយកដ� ន្រត�តពិនិត្យករេធ�ីអជីវកម� និងអភិរក្ស េហយីនាយកដ� ននីមយួៗមាន
ករយិាល័យចំណុះ ដូចខងេ្រកម ៖ 

ក. នាយកដ� នរដ�បាល ែផនករ និងសហ្របតិបត�កិរ 
 ករយិាល័យរដ�បាល 

 ករយិាល័យបុគ�លិកបណ�ុ ះបណា� ល 

 ករយិាល័យគណេនយ្យ និងហរិ��វត�ុ 

 ករយិាល័យែផនករ និងសហ្របតិបត�ិករ 

ខ. នាយកដ� ននីតិកម� និងផ្សព�ផ្សោយ 
 ករយិាល័យនីតិកម� 

 ករយិាល័យស្រមបស្រម�លវវិទ 

 ករយិាល័យព័ត៌មាន និងផ្សព�ផ្សោយ 

គ. នាយកដ� នធនធានធម�ជាតិ 
 ករយិាល័យធនធានទឹក 

 ករយិាល័យជីវច្រម�ះ 

 ករយិាល័យកសិកម�ច្រម�ះ 

 ករយិាល័យធនធានែរ ៉

ឃ. នាយកដ� ន្រត�តពិនិត្យករេធ�អីជីវកម� និងអភិរក្ស 

 ករយិាល័យ្រត�តពិនិត្យករេធ�ីអជីវកម�េលីធនធានធម�ជាតិ 

 ករយិាល័យអភិរក្ស 

 ករយិាល័យព័ត៌មានភូមិស�ស� និងែផនទី 

២.៣. ធនធានមនសុ្ស 

បច�ុប្បន�អជា� ធរទេន�សប មានម�ន�ីសរុបចំននួ ១០១រូប ក�ុងេនាះមាន្រប�សចំននួ ៨៣រូប និង្រសី
ចំននួ ១៨រូប ។ ម�ន�ីអជា� ធរទេន�សប មានក្រមិតេ្រកយឧត�មសិក្សោចំនួន ២៩រូប និង ក្រមិតឧត�ម
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ែផនករសកម�ភាពករងរ្របចឆំា�  ំ២០២៤ 

សិក្សោចំនួន ៤៣រូប ែដលក�ុងេនាះមានម�ន�ីមុខងរសធារណៈចំនួន ៦៦រូប និងម�ន�ីជាប់កិច�សន្យោចំនួន 

២៩រូប។ 
 អគ�េលខធិករដ� នអជា� ធរទេន�សប មានអគ�េលខធិករចំននួ ១រូប អគ�េលខធិកររងចំននួ ២

រូប ្របធាននាយកដ� នចំនួន ៤រូប អនុ្របធាននាយកដ� នចំនួន ១០រូប ្របធានករយិាល័យចំននួ ១៣រូប 
អនុករយិាល័យចំននួ ២៣រូប ។ 

III. វឌ្ឍនភាពអនវុត�ែផនការសកម�ភាព្រ�ចំាឆា� ំ ២០២៣ 

៣.១. េសច��េផ��ម 

ែផនករសកម�ភាព្របចឆំា�  ំ ២០២៣ របស់ អជា� ធរទេន�សប េរៀបចំេឡងី ស្រមាប់គា្ំរទែផនករ

យុទ�ស�ស� ២០២១-២០២៥ របស់អជា� ធរទេន�សប និងបានកំណត់ពីសកម�ភាពករងរអទិភាពរបស់
នាយកដ� នេ្រកមឱវទអគ�េលខធិករដ� នអជា� ធរទេន�សប េដីម្បអីនុវត�សេ្រមចនូវេគាលបំណង លទ�ផល 

(Outcome) និងធាតុេចញ (Output) េដយេ្របី្របាស់នូវក�� ប់ថវកិជាតិ្របចឆំា�  ំ២០២៣ ។      

៣.២. លទ�ផលសេ្រមចបានឆា� ំ ២០២៣ 

បនា� ប់ពី្របជំុពិនិត្យ និងវយតៃម�លទ�ផលករអនុវត�សកម�ភាពករងរនាចុងឆា�  ំ ២០២២ អំពី
វឌ្ឍនភាពករងររបស់អជា� ធរទេន�សប និងទទួលបានករែណនាចំង�ុលបង� ញដ៏ខ�ង់ខ�ស់ពីថា� ក់ដឹកនា ំ
ក�ុងករកំណត់ទិសេដករងរអនុវត�ន៍បន� ។ អគ�េលខធិករដ� នអជា� ធរទេន�សប បានដក់េចញនូវ
ែផនករសកម�ភាព្របចឆំា�  ំ ២០២៣ េដីម្បេីអយថា� ក់ដឹកនា ំ និងម�ន�ីេ្រកមឱវទ បន�ព្រងឹង្របសិទ�ភាព
អនុវត�ន៍សកម�ភាពករងរ េដីម្បឈីនេទសេ្រមចេគាលេដតមកររពឹំងទុក ដូចបានកំណត់ក�ុងែផនករ
យុទ�ស�ស� ២០២១-២០២៥ របស់អជា� ធរទេន�សបរយៈេពល ៥ឆា�  ំ។ 

សកម�ភាពចុះសិក្សោ្រសវ្រជាវ និង្របមូលព័ត៌មានទិន�ន័យរបស់ម�ន�ីថា� ក់ដឹកនា ំ និងម�ន�ី
បេច�កេទសេទតមគេ្រមាងសកម�ភាពនីមយួៗ ្រត�វបានេធ�ីករតមដនពីករចុះអនុវត�ន៍ជា្របច ំតមរយៈ

ៃនករេរៀបចំ និងវភិាគសរេសររបាយករណ៍ អំពីលទ�ផលៃនករចុះអនុវត�ករងរជាក់ែស�ង ។ ជាពិេសស
ករ្របជំុពិនិត្យតមដនពីលទ�ផលៃនករអនុវត�រយៈេពល ៦ ែខ េដីម្បពិីនិត្យេលីចំណុចខ� ងំ េខ្សោយ 
ឧបសគ� និងប�� ្របឈមនានា ក�ុងករបេង�ីន្របសិទ�ភាពបន�អនុវត�សកម�ភាពឲ្យទទលួបានលទ�ផល
សេ្រមចតមកររពឹំងទុក ។ សកម�ភាពចុះសិក្សោ្រសវ្រជាវតមគេ្រមាងសកម�ភាពនីមយួៗ ក៏្រត�វបាន

រេំលចេចញនូវលទ�ផលតមរយៈករេរៀបចំវភិាគ និងសរេសររបាយករណ៍បេច�កេទស បនា� ប់ពីប�� ប់ចុះ
អនុវត�ន៍រយៈេពល ១ ឆា�  ំ )២០២៣(  េដយឆ�ុះប�� ងំពីរបកគំេហញី អំពីសក� នុពល និងផលប៉ះពល់

មកេលីបរយិាកសេសដ�កិច�សង�ម បរសិ� ន ធនធានធម�ជាតិ និងករ្រគប់្រគងតំបន់បឹងទេន�សប ។ ក�ុង
របកគំេហញីលទ�ផលៃនករសិក្សោតមគេ្រមាងសកម�ភាពនីមយួៗេនះ អជា� ធរទេន�សប បានេរៀបចំចង

្រកងនូវ   ទស្សនាវដ�ី្របចឆំមាស ស�ពីីសកម�ភាពករងររបស់អជា� ធរទេន�សប េហយីបានេរៀបចំចង្រកង 
ក្រមងរបាយករណ៍បេច�កេទស អំពីស� នភាពេសដ�កិច�សង�ម បរសិ� ន ធនធានធម�ជាតិ និងករ្រគប់្រគង
តំបន់បឹងទេន�សបឆា�  ំ២០២៣ េដយេធ�ីករ្រចបាច់ប��ូ លគា� ្រគប់របាយករណ៍បេច�កេទស តមគេ្រមាង

សកម�ភាពនីមយួៗ ។  
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ែផនករសកម�ភាពករងរ្របចឆំា�  ំ២០២៤ 

របាយករណ៍លទ�ផលរបកគំេហញីៃនករចុះសិក្សោ្រសវ្រជាវ ្រក�មករងរម�ន�ីបេច�កេទស បាន

និងកំពុងេ្របី្របាស់ជា្របេយាជន៍ក�ុងករឈនេទេរៀបចំរបាយករណ៍បេច�កេទស េគាលនេយាបាយ 
ែផនករយុទ�ស�ស� កម�វធីិ/គេ្រមាងសកម�ភាព េដីម្បដីក់ជូនរជរដ� ភិបាលពិនិត្យ និងេធ�ីេសចក�ីសេ្រមច

ចិត� ក�ុងករកំណត់ដក់ប��ូ លជា្រកបខ័ណ� េគាលនេយាបាយជាតិរមួ ស្រមាប់ករ្រគប់្រគង និងអភិវឌ្ឍន៍
តំបន់បឹងទេន�សប និងតំបន់ពក់ព័ន�្របកបេដយចីរភាព ។   

សកម�ភាពចុះសិក្សោ រមួនិងលទ�ផលករងរតមគេ្រមាងសកម�ភាពនីមយួៗ ម�ន�ីថា� ក់ដឹកនាអំជា� ធរ 

ទេន�សប និងម�ន�ីបេច�កេទសស�ិតេ្រកមឱវទអគ�េលខធិករដ� នអជា� ធរទេន�សប បានខិតខំ្របឹងែ្របង
យកចិត�ទុកដក់បេង�ីនព្រងឹងករយល់ដឹង និងសហករែចករែំលករល់ព័ត៌មាន ទិន�ន័យ និងចំេណះដឹង

បទពិេសធន៍ពីគា� េទវញិេទមក េដីម្បជំីរុញ្របសិទ�ភាពករងររបស់ស� ប័ន ក៏ដូចជាចូលរមួគា្ំរទដល់
េគាលនេយាបាយយុទ�ស�ស�ប�� េកណដំណាក់កលទី ១ របស់រជរដ� ភិបាលកម�ុជា ។       ជាពិេសស ម�ន�ី
ថា� ក់ដឹកនា ំនិងម�ន�ីបេច�កេទសេ្រកមឱវទអជា� ធរទេន�សប ក៏បានេដីរតនួាទីក�ុងនាមជាអង�ភាពស្រមប
ស្រម�ល និងបានេ្របី្របាស់នូវលទ�ផលរបកគំេហញីពីករងរសិក្សោ្រសវ្រជាវេធ�ីជាមូលដ� នបានជាទឡ�កីរ
ណ៍ស្រមាប់ផា� ស់ប�ូរេយាបល់ក�ុងអង�សិក� សល អង�្របជំុ និងេវទិកនានា រមួជាមយួករែចករែំលកករ
យល់ដឹងតមបណា� ញទំនាក់ទំនងេគហទំព័រ បណា� ញសង�ម ែដលែតងែតេធ�ីបច�ុប្បន�ភាពព័ត៌មាន 
ទិន�ន័យជា្របច ំ អំពីសកម�ភាពករងររបស់អជា� ធរទេន�សប និងែចករែំលកបទពិេសធន៍េលីកកម�ស់
ករយល់ដឹងជូនដល់ភាគីពក់ព័ន�នានាទងំក�ុងក្រមិតថា� ក់ជាតិ ថា� ក់េ្រកមជាតិ ថា� ក់តំបន់ និងអន�រជាតិ ។ 
ម្យោង៉េទៀតករេលីកកម�ស់ជំរុញករផ្សព�ផ្សោយករយល់ដឹងពីេគាលនេយាបាយជាតិរបស់រជរដ� ភិបាល
កម�ុជា ម�ន�ីថា� ក់ដឹកនារំបស់អជា� ធរទេន�សប បានេ្របី្របាស់នូវចំេណះដឹង និងបទពិេសធន៍ករងរ 
ចូលរមួជាមយួ្រក�មករងរស�ូលែដលជាសមាជិករបស់រជរដ� ភិបាលកម�ុជា ចុះេធ�ីករផ្សព�ផ្សោយជូនដល់
្របជាពលរដ� និងសហគមន៍មូលដ� នេនថា� ក់េ្រកមជាតិ ៃនេខត�ទងំ ៦ ជំុវញិបឹងទេន�សប ។ 

ក�ុងកិច�សហ្របតិបត�ិករម�ន�ីថា� ក់ដឹកនា ំ និងម�ន�ីបេច�កេទសតំណាងឲ្យអជា� ធរទេន�សប បានេធ�ី
ករទំនាក់ទំនង និងទទលួជបួពិភាក្សោករងរកិច�សហ្របតិបត�ិករជាមយួបណា� ្រកសួង ស� ប័ន និងភាគី
ផ�ល់ជំនយួជាតិ និងអន�រជាតិនានា (ចិន, ជបុ៉ន, France, World Bank, USAID, IUCN, JICA, 

China-ASEAN Environmental Cooperation Center, Mekong-Lacang Center) ក�ុងករ
ចូលរួមសមាហរណកម�ករយល់ដឹង និងែចករែំលកនូវព័ត៌មានទិន�ន័យ បង� ញពីលទ�ផលសកម�ភាព
សិក្សោ្រសវ្រជាវរបស់អជា� ធរទេន�សប ក�ុងកិច�្របជំុ ្របឹក្សោេយាបល់ ជាពិេសសជាមយួៃដគូគេ្រមាងពក់
ព័ន�ដូចជា ៖ (១). គេ្រមាង្រគប់្រគងធនធានទឹកច្រម�ះអងស�ឹងែសន គា្ំរទថវកិេដយភា� ក់ងរទឹក

បារងំ, (២). គេ្រមាងករតមដនផលចប់េនេខត�ជំុវញិបឹងទេន�សប គា្ំរទថវកិេដយគណៈកម�ករ
ទេន�េមគង� តមរយៈ    គណៈកមា� ធិករជាតិទេន�េមគង�កម�ុជា (៣). គេ្រមាងសិក្សោគំរូបេច�កវទិ្យោ 

សេង�ត និងប��ូ នទិន�ន័យជលស�ស�ស្រមាប់អងទេន�សបកម�ុជា គា្ំរទថវកិេ្រកមគេ្រមាងឡាងឆាង-
េមគង� ។ ក�ុងេនាះែដរ ក៏បានែចករែំលកនូវព័ត៌មាន និងចំេណះដឹងដល់អ�កសិក្សោ្រសវ្រជាវ តមរយៈ

េវទិកសន�ិសីទជាតិ និងអន�រជាតិក�ុងេនាះមានសិក� សលចំននួ ៣៤ កិច�្របជំុពិេ្រគាះេយាបល់ ១០ ។ 
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ែផនករសកម�ភាពករងរ្របចឆំា�  ំ២០២៤ 

ក�ុងដំេណីរអនុវត�ន៍សកម�ភាពករងរ្របចឆំា�  ំ ២០២៣ េនះ អជា� ធរទេន�សប ក៏បានគិតគូរ

ពិចរណា្របសិទ�ភាព ៃនករចង្រកងេគាលករណ៍ពិពណ៌នាអំពីតួនាទីមុខតំែណងម�ន�ីេនក�ុងរចនា
សម�័ន�្រគប់្រគងរបស់អជា� ធរទេន�សប និងបានផ�ល់ករេលីកទឹកចិត�ដល់ម�ន�ីថា� ក់ដឹកនា ំ និងម�ន�ី
បេច�កេទស ែដលសកម�ជាមយួករងរ និងអតីតភាពករងរ ក�ុងេនាះេធ�ីករែតងតងំម�ន�ីរជករ និង   
តេម�ីងឋនន�រស័ក�ិ ថា� ក់ តមេវន និងអតីតភាព និងតមស�� ប្រត ។ ចំេពះករបេង�ីនសមត�ភាពចំេណះ
ដឹងដល់ម�ន�ីរបស់អង�ភាព បានប��ូ នម�ន�ីចូលរមួវគ�បណ�ុ ះបណា� លេនេ្រក្របេទស និងេបីកវគ�បណ�ុ ះ

បណា� លព្រងឹងសមត�ភាពក�ុង្រស�ក មានករចូលរមួពីម�ន�ីបេច�កេទសអជា� ធរទេន�សប ម�ន�ីបេច�កេទស 
គណៈកមា� ធិករជាតិទេន�េមគង�កម�ុជា និងម�ន�ីបេច�កេទសនាយកដ� នជលស�ស� និងករងរទេន�

្រកសួងធនធានទឹក និងឧតុនិយម ។ 
្រសបជាមយួនឹងដំេណីរករអនុវត�ែផនករសកម�ភាព េនចុងឆា�  ំ២០២៣ ៃនអណត�ិរជរដ� ភិបាល 

ថ�ីក�ុងនីតិកលទី ៧ រដ�សភា ។ អជា� ធរទេន�សប បាន្របជំុពិភាក្សោ និងពិនិត្យេឡងីវញិេលីដំេណីរករអនុវត�
ែផនករយុទ�ស�ស�របស់អជា� ធរទេន�សប ២០២១-២០២៥ និងបានេធ�ីបច�ុប្បន�ភាពេរៀបចំ កសងែផនករ
យុទ�ស�ស� ២០២៤-២០២៨ ស្រមាប់រមួចំែណកេលីកកម�ស់្របសិទ�ភាពអនុវត�ន៍េគាលនេយាបាយ
យុទ�ស�ស� “ប�� េកណដំណាក់កលទី ១” របស់រជរដ� ភិបាល េ្រកមករដឹកនា្ំរបកបេដយគតិបណ�ិ ត

របស់ សេម�ចមហាបវរធ�ប� ហ៊នុ ម៉ាែណត នាយករដ�ម�ន�� ៃន្រពះរាជាណាច្រកកម�ុជា ។ 

េដីម្បគីា្ំរទដល់ករអនុវត�ែផនករយុទ�ស�ស�របស់អជា� ធរទេន�សប ២០២៤-២០២៨ រយៈេពល ៥ឆា�  ំ
អគ�េលខធិករដ� នអជា� ធរទេន�សប ក៏បានបន�ពិនិត្យ អំពីវឌ្ឍនភាពករអនុវត�ែផនករសកម�ភាព្របចំ
ឆា�  ំ ២០២៣ និងបានេរៀបចំេធ�ីបច�ុប្បន�ភាព េដយដក់េចញនូវែផនករសកម�ភាព្របចឆំា�  ំ ២០២៤ 
សំេដព្រងឹង្របសិទ�ភាពករអនុវត�សកម�ភាពករងររបស់ស� ប័ន និងឈនេទសេ្រមចេគាលេដតមករ
រពឹំងទុក េនក�ុងែផនករយុទ�ស�ស�របស់អជា� ធរទេន�សប ។ 

៣.៣ ប�� ្រ�ឈម ន�ងកាលានវុត�ភាព 

១. ប�� ្របឈម  
ជាមួយវឌ្ឍនភាពដំេណីរករអនុវត�ែផនករសកម�ភាព្របចឆំា�  ំ ២០២៣ រមួជាមួយែផនករយុទ�

ស�ស�ស្រមាប់អជា� ធរទេន�សប ២០២១-២០២៥ អជា� ធរទេន�សប ក៏បានជួបនូវចំណុចខ�ះខត និង
ប�� ្របឈមមួយចំននួ រមួមាន៖ 

− ករផ�ល់កិច�សហ្របតិបត�ិករ អជា� ធរែដនដី និងម�ន�ី្រកសួង-ស� ប័នពក់ព័ន�េនមានក្រមិត
ត្រម�វឲ្យមានកិច�សហករពី្រកសួងស� ប័នជំនាញទងំក្រមិតថា� ក់ជាតិ េ្រកមជាតិ សហគមន៍

មូលដ� ន េដីម្បជំីរុញ្របសិទ�ភាព និងេល្ប�នករងរ្របកបេដយភាពេជាគជ័យ 
− ក្រមិតគុណភាពធនធានមនុស្សេនមានក្រមិត មិនទន់អចេឆ�ីយតបបានេពញេលញេទ

តមេសចក�ី្រត�វករេនេឡយី ជាពិេសសធនធានមនុស្សេទតមជំនាញនីមយួៗ ។ ប�� េនះ 
ត្រម�វឲ្យមានករជ្រម�ញសន�ុះៃនករអភិវឌ្ឍធនធានមនុស្សក�ុងអជា� ធរទេន�សប ឲ្យបានសុី
ជេ្រមទងំបរមិាណ និងគុណភាព េដយេផា� តេលីករែកទ្រមង់កិច�ករៃផ�ក�ុង និងករេលីក
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ែផនករសកម�ភាពករងរ្របចឆំា�  ំ២០២៤ 

កម�ស់សមត�ភាពចំេណះដឹង្របកបេដយគុណភាព ែដលអចេឆ�ីយតបេទនឹងករចប់យក

នូវបេច�កវទិ្យោថ�ីៗ និងនវនុវត�ន៍ េដីម្បទីញយកផល្របេយាជន៍ពីករអភិវឌ្ឍបេច�កវទិ្យោទំេនីប 
និងនវនុវត�ន៍ ជាពិេសសក�ុងបរកិរណ៍សង�មេសដ�កិច�ឌីជីថល 

− ករព្រងឹងបណា� ញករងរក�ុងស� ប័នែផ�កេលីេហដ� រចនាសម�័ន�ៃនបេច�កវទិ្យោ ករ្របា្រស័យ
ទក់ទង និងព័ត៌មានវទិ្យោ រមួផ្សជំាមយួនឹងក�� ប់ថវកិអនុវត�េនមានក្រមិត ក�ុងករ្របមូល
ចង្រកង ្រគប់្រគងព័ត៌មាន ទិន�ន័យ តមរយៈៃនករចុះសិក្សោ្រសវ្រជាវ ករផ្សព�ផ្សោយ និង

ករែចករែំលកព័ត៌មាន ចំេណះដឹង ត្រម�វឲ្យមានករយកចិត�ទុកដក់ឲ្យបាន្រគប់្រជ�ងេ្រជាយ 
េដីម្បីបេង�ីនសមត�ភាព្រគប់្រគង និងេ្របី្របាស់ឧបករណ៍បេច�កវទិ្យោថ�ីៗ ឲ្យ្រសបតម

បរកិរណ៍សង�មេសដ�កិច�ឌីជីថល  
− សុខដុមនីយកម�ៃផ�ក�ុងអជា� ធរទេន�សប េទះបីមានករែកលម�ជាបេណ�ី រៗ ក៏បុ៉ែន�េនមិន

ទន់មាន្របសិទ�ភាព្រគប់្រគាន់េនេឡយី ។ គុណភាព និងសមត�ភាពក�ុងស� ប័ន គឺមានសរៈ
សំខន់ ក�ុងករបេង�ីន្របសិទ�ភាពករងរ ែដលចបំាច់្រត�វែតបន�េបសកកម�េលីកកម�ស់ និង
ព្រងឹងបែន�ម េដីម្បឲី្យដំេណីរករ្រគប់្រគងដឹកនាកំរងរក�ុងស� ប័ន្របកបេដយភាពរងឹមា ំនិង
ទទលួបាននូវវឌ្ឍនភាពករងរកន់ែត្របេសីរេឡងី 

− គេ្រមាងសកម�ភាពមយួចំនួន េលីកេឡងីក�ុងែផនករសកម�ភាព្របចឆំា�  ំ េដីម្បចុីះអនុវត�ន៍េន
មិនទន់សុីជេ្រមេទនឹងខ�ឹមសរ្រសបជាមយួនឹងតនួាទីភារកិច� និងស� នភាពជាក់ែស�ងេដយ
ករវភិាគតមលក�ណៈ SWOT (ចំណុចខ� ងំ ចំណុចេខ្សោយ ឱកស និងេពលេវល ) ឬ 
SMART (មានជាក់លក់ែដលអចវស់ែវងបាន ែដលអចសេ្រមចបានមានភាព្របាកដ្របជា 
និងេពលេវល្រតឹម្រត�វ) 

− បែ្រមប្រម�លជាសកលជាមយួស� នភាពនេយាបាយ និងករេកីតេឡងីៃនកររកីរលជងឺកូវដី 
១៩ ក៏បានេធ�ីឲ្យដំេណីរករអនុវត�សកម�ភាព្របចឆំា�  ំ និងែផនករយុទ�ស�ស� មិនបានអនុវត�
បាន្រគប់្រជ�ងេ្រជាយតមកររពឹំងទុក 

− កត� បែ្រមប្រម�លអកសធាតុ ក៏ជាប�� មយួក�ុងចំេណាមប�� េផ្សងេទៀត បានេធ�ីឲ្យករចុះ
អនុវត�ករងររបស់ថា� ក់ដឹកនា ំ និងម�ន�ីបេច�កេទសក�ុងករចុះសិក្សោ្រសវ្រជាវេនតំបន់បឹង
ទេន�សប មិនបានអនុវត�េពញេលញ ្រសបតមែផនករករងរ ែដលត្រម�វេអយមានករ

យកចិត�ទុកដក់ និងព្រងឹង្របសិទ�ភាពករងរបែន�មេទៀត តមស� ភាពជាក់ែស�ង ។ 
២.កលនុវត�ភាព 

ស�ិតក�ុងស� នភាពនាេពលបច�ុប្បន� ្រសបេពលនឹងដំេណីរករចូលរមួនូវករអនុវត�េគាលនេយាបាយ
របស់រជរដ� ភិបាល ក�ុងនីតិកលទី ៧ ៃនរដ�សភា េដយស� រតីយកចិត�ទុកដក់ និងេលីកកម�ស់្របសិទ�ភាព

ករអនុវត�យុទ�ស�ស�ប�� េកណ ដំណាក់កលទី ១ ផ�ល់ឲ្យនូវកលនុវត�ភាពស្រមាប់ អជា� ធរទេន�សប 
ក�ុងករព្រងឹងសមត�ភាពករងរ រមួមាន ៖ 
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ែផនករសកម�ភាពករងរ្របចឆំា�  ំ២០២៤ 

− ករបន�េលីកកម�ស់ព្រងឹងស� ប័នេដយមានករែកលម�្របព័ន�ករងរៃនករ្រគប់្រគងរដ�បាល 

ធនធានមនុស្ស ហរិ��វត�ុ និងកសងសមត�ភាពជំនាញេដីម្ប្ីរបសិទ�ភាព និង្របសិទ�ផល
ករងរ ក�ុងករជរុញេល្ប�នករងរស�ូលរបស់ស� ប័ន និងសង�មជាតិ 

− ករចប់យកបេច�កវទិ្យោទំេនីបក�ុងបរកិរណ៍សង�មឌីជីថល េដីម្បពី្រងឹងេហដ� រចនាសម�័ន�
ករងរក�ុងស� ប័ន ែផ�កេលីបេច�កវទិ្យោ ករ្របា្រស័យទក់ទង និងព័ត៌មានវទិ្យោក�ុងករេលីក
កម�ស់្របសិទ�ភាពករងរេលីករ្រគប់្រគងព័ត៌មានទិន�ន័យ ករចុះសិក្សោ្រសវ្រជាវ និងករ

ផ្សព�ផ្សោយ ែចករែំលកព័ត៌មានចំេណះដឹងអំពីកិច�កររបស់អជា� ធរទេន�សប ក៏ដូចជាកិច�ករ
របស់រជរដ� ភិបាល ជាពិេសសករចូលរមួេលីកកម�ស់ករ្រគប់្រគង អភិរក្ស និងអភិវឌ្ឍន៍

ធនធានបឹងទេន�សប  
− ករជំរុញកលនុវត�ភាពព្រងឹងកិច�សហ្របតិបត�ិករយូរអែង�ងជាមយួៃដគូអភិវឌ្ឍន៍នានា ទងំ

ក�ុងក្រមិតជាតិ តំបន់ និងអន�រជាតិ ក�ុងករេកៀរគរជំនួយបេច�កេទស និងថវកិ េដីម្បីេរៀបចំ
កសងឯកសរបេច�កេទស េគាលនេយាបាយ គេ្រមាង/កម�វធីិ ែផនករយុទ�ស�ស� និងកសង
សមត�ភាព ក�ុងករគា្ំរទដល់ដំេណីរករងរ្រគប់្រគងធនធានធម�ជាតិ បរសិ� ន និងករអភិវឌ្ឍ
េសដ�កិច�សង�ម តំបន់ជំុវញិបឹងទេន�សប្របកបេដយចីរភាព  

− ករផ�ល់ឱកសក�ុងករផា� ស់ប�ូរទស្សនៈៃនករយល់ដឹង ែចករែំលកបទពិេសធន៍ករងរ និង
ករចប់យកគំនិតថ�ីជាមយួបណា� ្របេទសអភិវឌ្ឍ និងកំពុងអភិវឌ្ឍ ែដលពក់ព័ន�នឹងចំេណះ
ដឹងជំនាញក�ុងករ្រគប់្រគងអងទេន� ជាពិេសសអង�ករអងទេន� និងគណៈកម�ករ្រគប់្រគង
អងទេន�ក�ុងតំបន់ និងអន�រជាតិ េដីម្បចូីលរមួករពរ និង្រគប់្រគងតំបន់ទេន�សប ។ 

៣.៤ សន��ដា� ន ន�ងទ�សេ�ការងារបន� 

ែផ�កេលីសមិទ�ផលៃនករអនុវត�ែផនករសកម�ភាព្របចឆំា�  ំ២០២៣ និងែផនករយុទ�ស�ស� របស់
អជា� ធរទេន�សប ២០២១-២០២៥ កន�ងមក អជា� ធរទេន�សប បានេធ�ីករវយតៃម�េដយយកចិត�

ទុកដក់បំផុតេលីភាពខ� ងំ និងប�� ្របឈម ែដលត្រម�វឲ្យបន�េដះ្រសយេដយភាពហ�ត់ចត់ េនដំណាក់
កលបនា� ប់ក�ុងករេរៀបចំ និងករអនុវត�ែផនករយុទ�ស�ស� ២០២៤-២០២៨ ស្រមាប់អជា� ធរទេន�សប   
រយៈេពល ៥ ឆា�  ំ និងែផនករសកម�ភាព្របចឆំា�  ំ ២០២៤ របស់អគ�េលខធិករដ� នអជា� ធរទេន�សប 
េដយអនុេលមតមស� រតីៃនេបសកកម�ករងរក�ុងករស្រមបស្រម�ល ដល់ករ្រគប់្រគង អភិរក្ស និងអភិវឌ្ឍ 

តំបន់ទេន�សប្របកបេដយចីរភាព ។ ជាពិេសសចូលរមួេលីកកម�ស់្របសិទ�ភាពករអនុវត� យុទ�ស�ស�ប��
េកណ ដំណាក់កលទី ១ របស់រជរដ� ភិបាលក�ុងអណត�ិទី ៧ េដីម្បកំីេណីន ករងរ សមធម៌ ្របសទិ�ភាព 

និងចីរភាព សេំដករពរ ែថរក្សោ និងពូន្រជ�ំសមិទ�ផលជាតិ េលីកកម�ស់កិត្យោនុភាពជាតិឲ្យខ�ស់្រតែដត      
ជ្រម�ញសន�ុះៃនកំេណីនេសដ�កិច� និងកសងមូលដ� ន្រគឹះេឆា� ះេទសេ្រមចបាន ចក�ុវស័ិយកម�ុជាឆា�  ំ២០៥០ ។ 
 ក�ុងស� រតីេនះ អជា� ធរទេន�សប េរៀបចំកសង និងដក់េចញនូវែផនករសកម�ភាព្របចឆំា�  ំ

២០២៤ និងែផនករយុទ�ស�ស� ២០២៤-២០២៨ រយៈេពល ៥ ឆា�  ំ  េដយេយាងេលីកត� ចបំាច់ក�ុង
បរយិាកសសំខន់ៗ ដូចខងេ្រកម ៖ 
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ែផនករសកម�ភាពករងរ្របចឆំា�  ំ២០២៤ 

− ករបន�ព្រងឹង និងព្រងីកសមិទ�ផលករងរ ែដលអជា� ធរទេន�សប សេ្រមចបានេនក�ុង

ដំណាក់កលកន�ងមក េនក�ុង្រកបខ័ណ� េបសកកម�ករងរដូចបានកំណត់ក�ុង ច្បោប់បទដ� ន
គតិយុត�ិ និងដំេណីរករអនុវត�ែផនករសកម�ភាព្របចឆំា�  ំ  និងែផនករយុទ�ស�ស�ស្រមាប់

អជា� ធរទេន�សប  
− ករបន�ែកលម� និងអភិបាលកិច�ករងររបស់អង�ភាព ឲ្យសេ្រមចបាននូវ្របព័ន�្រគប់្រគងករងរ

្របកបេដយ្របសិទ�ភាពេនក�ុងទិដ�ភាពសុខដុមនីយកម�ៃផ�ក�ុងករងរ និងកិច�សហ្របតិបត�ិករ

បណា� ៃដគូខងេ្រក ទងំករដឹកនា ំ ករស្រមបស្រម�ល ករ្រត�តពិនិត្យ និងវយតៃម�េលីករ
អនុវត�ករងរ្របចៃំថ� េគាលនេយាបាយ និងយុទ�ស�ស�នានា  

− ករបន�កសង និងព្រងឹងមូលដ� នដ៏រងឹមារំបស់អជា� ធរទេន�សប ក�ុងករយកចិត�ទុកដក់ជំរុញ
ករេលីកទឹកចិត� និងព្រងឹងករកសងធនធានមនុស្សឲ្យបាន្រគប់្រជ�ងេ្រជាយ តមរយៈករគិត

គូរដល់ម�ន�ីបន�េវណ និងកសងសមត�ភាពចំេណះដឹង ជំនាញ េលីកិច�ករសិក្សោ្រសវ្រជាវ ករ
េធ�ីវភិាគ ករេធ�ីពិេសធន៍ ករេរៀបចំចង្រកងសរេសររបាយករណ៍បេច�កេទស ករ្រគប់្រគង
ព័ត៌មាន ទិន�ន័យ ករ្របា្រស័យទក់ទង ករតមដន និងវយតៃម�េលីវឌ្ឍនភាពៃនដំេណីរករ
ករងរ និងករអនុវត�កម�វធីិ/គេ្រមាង ែផនករយុទ�ស�ស� និងេគាលនេយាបាយរបស់អង�ភាព 
េដីម្បបីន�ករែកលម�ឲ្យបានកន់ែត្របេសីរេឡងី ្រសបតមបរកិរណ៍សង�មឌីជីថល  

− ករបន�ព្រងឹងអនុវត�ករចុះសិក្សោ្រសវ្រជាវ និងសិក្សោែស�ងយល់ពីព័ត៌មាន ទិន�ន័យ ែដលមាន
លក�ណៈវទិ្យោស�ស� ្រសបតមបរបិទបេច�កវទិ្យោថ�ីសង�មឌីជីថល េដីម្បេីធ�ីជាមូលដ� នដ៏រងឹមា ំ
ស្រមាប់េធ�ីករវភិាគ ក�ុងករេរៀបចំកសងឯកសរបេច�កេទស កម�វធីិ/គេ្រមាងសកម�ភាព 
េគាលនេយាបាយ ែផនករយុទ�ស�ស�ពក់ព័ន� ែដលជាអទិភាពករងរស�ូលរបស់
អជា� ធរទេន�សប រមួមាន ៖ របាយករណ៍ស� នភាពអងបឹងទេន�សប, ករេរៀបចំែផនទីតំបន់
ទេន�សប, េគាលនេយាបាយ/ែផនករយុទ�ស�ស�/ែផនករចង�ុល/ែផនករេម ស្រមាប់ករ
្រគប់្រគង  អភិរក្ស និងអភិវឌ្ឍតំបន់បឹងទេន�សប, ករ្រគប់្រគងធនធានទឹកច្រម�ះអងបឹង
ទេន�សប និងយុទ�ស�ស�្រគប់្រគងសហគមន៍តំបន់បឹងទេន�សប បន្ំុសោជាមួយបែ្រមប្រម�ល
អកសធាតុ ស្រមាប់   ជ្រម�ញ្របសិទ�ភាពដល់ករស្រមបស្រម�ល និងេលីកកម�ស់្របសិទ�ភាព
ៃនកិច�សហ្របតិបត�ិករទងំថា� ក់ជាតិ ថា� ក់េ្រកមជាតិ ថា� ក់សហគមន៍មូលដ� ន អង�ករមិន

ែមនរដ� ភិបាល ៃដគូអភិវឌ្ឍ និងមា� ស់ជំនួយជាតិ និងអន�រជាតិ េដីម្បចូីលរមួេលីកកម�ស់ដល់
ករ្រគប់្រគងធនធានធម�ជាតិ បរសិ� ន និងអភិវឌ្ឍេសដ�កិច�សង�មតំបន់បឹងទេន�សប្របកប 

េដយចីរភាព  
− ករបន�េលីកកម�ស់្របសិទ�ភាពករងរ្របព័ន�្រគប់្រគងព័ត៌មាន ទិន�ន័យ បណា� ញផ្សព�ផ្សោយ 

និងែចករែំលក ព័ត៌មានចំេណះដឹងឲ្យបានកន់ែតខ� ងំក�  តមរយៈៃនករព្រងឹងករយកចិត�
ទុកដក់េហដ� រចនាសម�័ន�ព័ត៌មាន ករ្របា្រស័យទក់ទង និងបេច�កវទិ្យោ េដីម្បេីលីកកម�ស់
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ែផនករសកម�ភាពករងរ្របចឆំា�  ំ២០២៤ 

្របសិទ�ភាពករងរស�ូលរបស់អង�ភាពឲ្យកន់ែតមានភាពរងឹមា ំ េដីរ្រសបនឹងបេច�កវទិ្យោថ�ីៗក�ុង

សង�មឌីជីថល  
− ករបន�ព្រងឹងភាពជាៃដគូ និងជំរុញកិច�សហ្របតិបត�ិករទងំក�ុងក្រមិតជាតិ តំបន់ និងអន�រ

ជាតិ េដីម្បេីកៀរគរជំនួយបេច�កេទស និងហរិ��វត�ុ ក�ុងករចូលរមួេលីកកម�ស់អភិបាលកិច�
ដំេណីរករករងរ និងចូលរមួគា្ំរទករ្រគប់្រគងធនធានធម�ជាតិ បរសិ� ន និងករអភិវឌ្ឍ
េសដ�កិច�សង�មតំបន់បឹងទេន�សប្របកបេដយចីរភាព ។ 

 ក�ុងស� រតីបន�េរៀបចំ និងអនុវត�នូវែផនករសកម�ភាព្របចឆំា�  ំ ២០២៤ និងែផនករយុទ�ស�ស� 
ស្រមាប់អជា� ធរទេន�សប ២០២៤-២០២៨ រយៈេពល ៥ ឆា�  ំ េនះ ។ អជា� ធរទេន�សប បានសំលឹងេឃញី

នូវេគាលបំណង និងកម�វត�ុច្បោស់លស់ ក�ុងករជំរុញកិច�ករស�ូលរបស់អង�ភាព េដីម្បេីលីកកម�ស់្របសិទ�ភាព
ករអនុវត� យុទ�ស�ស�ប�� េកណ ដំណាក់កលទី ១ របស់រជរដ� ភិបាលក�ុងអណត�ិទី ៧ េដីម្បកំីេណីន 

ករងរ សមធម៌ ្របសទិ�ភាព និងចីរភាព សំេដករពរ ែថរក្សោ និងពូន្រជ�ំសមិទ�ផលជាតិ េលីកកម�ស់
កិត្យោនុភាពជាតិឲ្យខ�ស់្រតែដត ជំរុញសន�ុះៃនកំេណីនេសដ�កិច� និងកសងមូលដ� ន្រគឹះេឆា� ះេទសេ្រមច
បាន ចក�ុវស័ិយកម�ុជាឆា�  ំ២០៥០ ។ កត� ៃនករសំម�ឺងេឆា� ះេទអនាគតរបស់អជា� ធរទេន�សប រមួមាន ៖ 

− អជា� ធរទេន�សប ជាអង�ភាព្របមូលផ�ុ ំ ឬកែន�ងផ�ុកេដយព័ត៌មានទិន�ន័យពក់ព័ន�នឹងតំបន់
បឹងទេន�សប (Tonle Sap Information/Data Bank) ្របកបេដយលក�ណៈវទិ្យោស�ស� និង
អចទុកចិត�បាន ស្រមាប់អ�ក្រសវ្រជាវ អ�កេធ�ីេសចក�ីសេ្រមចចិត� និងអ�កេរៀបចំេគាល
នេយាបាយ យកេទេ្របី្របាស់ និងវភិាគតមត្រម�វករ  

− អជា� ធរទេន�សប ជាអង�ភាព ្របមូលផ�ុ ំ ពូន្រជ�ំនូវធនធានមនុស្ស ែដល្របកបេដយចំេណះ
ដឹង និងជំនាញច្បោស់លស់ េលីករសិក្សោ្រសវ្រជាវ និងវភិាគមានលក�ណៈវទិ្យោស�ស� ែដល
មានករវវិត�េទតមបរបិទសង�មឌីជីថល េដីម្បជីួយេលីកកម�ស់្របសិទ�ភាពករងរក�ុងអង�ភាព 
និងសង�មជាតិ  

− អជា� ធរទេន�សប ជាអង�ភាព ្របកបេដយស� រតីទទលួខុស្រត�វខ�ស់ និង្របកបេដយគុណ
តៃម� ែដលជាេសនាធិករផា� ល់ឲ្យរជរដ� ភិបាល ក�ុងករគិតគូរេដយហ�ត់ចត់េលីកររក្សោបាន
នូវតុល្យភាពៃនករ្រគប់្រគង និងអភិវឌ្ឍធនធានធម�ជាតិតំបន់បឹងទេន�សប ឲ្យ្របកបេដយ
និរន�រភាព េហយីក៏នឹងក� យជាៃដគូដ៏សំខន់ជាមយួ្រកសួង-ស� ប័ន របស់រជរដ� ភិបាល និងៃដ

គូពក់ព័ន�ទងំក្រមិតជាតិ និងអន�រជាតិ  
− អជា� ធរទេន�សប ជាអង�ភាព ្របកបេដយឧត�មភាពករងរក�ុងករស្រមបស្រម�លដល់ករ

្រគប់្រគងធនធានទឹក បរសិ� ន និងធនធានធម�ជាតិក�ុងតំបន់បឹងទេន�សប ្រសបតមេគាល
ករណ៍ែដលបានកំណត់ក�ុង្រកបខ័ណ� អភិ្រកម្រគប់្រគងអងទេន� (River Basin Management 

Approach) និងក� យជាៃដគូយ៉ាងជិតស�ិទជាមយួបណា� ្របេទសែដលជាសមាជិកអង�ករអង
ទេន� (River Basin Organization)។ 
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ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 
 

IV. ែផនការយទុ�សា�ស� ២០២៤-២០២៨ របសអ់ាជា� ធរទេន�សាប 

អនុេលមតមែផនករយុទ�ស�ស�ស្រមាប់អជា� ធរទេន�សប រយៈេពល ៥ ឆា�  ំ(២០២៤-២០២៨) ែដល
បានដក់េចញេគាលេដយុទ�ស�ស� រមួជាមយួទិសេដយុទ�ស�ស�សំខន់ៗ ដូចខងេ្រកម ៖ 

ក. េគាលេដទី ១. អភិវឌ្ឍព័ត៌មាន និងទិន�ន័យឲ្យកន់ែត្របេសីរេឡងី អំពីតំបន់បឹងទេន�សប និងតំបន់
ពក់ព័ន� 

 ព្រងឹងករសិក្សោ្រសវ្រជាវេលីទិដ�ភាពធនធានធម�ជាតិ បរសិ� ន និងេសដ�កិច�សង�មតំបន់បឹង
ទេន�សប 

 ព្រងឹង្របសិទ�ភាពយន�ករតមដន្រត�តពិនិត្យ និងវយតៃម�ផលប៉ះពល់ធនធានធម�ជាតិ បរសិ� ន 
និងេសដ�កិច�សង�ម 

 េលីកកម�ស់្របសិទ�ភាពករ្រគប់្រគងព័ត៌មាន ទិន�ន័យតំបន់បឹងទេន�សប និងតំបន់ពក់ព័ន� 
ខ. េគាលេដទី ២. េលីកកម�ស់ករយល់ដឹង អប់រ ំផ្សព�ផ្សោយ និងបណ�ុ ះបណា� ល 
 ព្រងឹងសមត�ភាព្រក�ម្របឹក្សោឃុំ សហគមន៍មូលដ� នក�ុងករ្រគប់្រគងធនធានធម�ជាតិ និងករ

អភិវឌ្ឍេសដ�កិច�សង�ម្របកបេដយចីរភាព 
 េលីកកម�ស់្របសិទ�ភាពករ្រគប់្រគងបណា� ញ្របព័ន�ផ្សព�ផ្សោយ និងករែចករែំលកចំេណះដឹង  

គ. េគាលេដទី ៣. ព្រងឹងភាពជាៃដគូ និងកិច�សហ្របតិបត�ិករ 
 ព្រងឹង្របសិទ�ភាពករ្របា្រស័យទក់ទង និងកិច�សហ្របតិបត�ិករជាតិ តំបន់ និងអន�រជាតិ 
 េលីកកម�ស់្របសិទ�ភាពករចូលរមួរបស់ភាគីពក់ព័ន�  

ឃ. េគាលេដទី ៤. េលីកកម�ស់សមត�ភាពករងរ និងព្រងឹងករ្រគប់្រគងស� ប័ន 
 អភិវឌ្ឍសមត�ភាពករងររបស់អជា� ធរទេន�សប ្របកបេដយ្របសិទ�ភាព និង្របសិទ�ផល 
 ស្រមបស្រម�ល និងព្រងឹងសមត�ភាពករងរជាមយួ្រកសួង ស� ប័នរជរដ� ភិបាល និងៃដគូពក់ព័ន� 

ង. េគាលេដទី ៥. េលីកកម�ស់ និងអភិវឌ្ឍករ្រគប់្រគងបេច�កវទិ្យោព័ត៌មានឌីជីថល  
 អភិវឌ្ឍេហដ�រចនាសម�័ន�គា្ំរទបរវិត�កម�ឌីជីថល 

េលីកកម�ស់ករកសងសមត�ភាពធនធានមនុស្ស និងនវនុវត�ន៍ឌីជីថល 
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ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 
 
ដ្យោ្រកម គនូំសប្ំរព�ញរចនាសម�័ន�ចក�ុវស័ិយ េបសកកម� នងិេគាលេដែផនករយុទ�ស�ស� 
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ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 
 

V.  ែផនករសកម�ភាពករងរឆា�  ំ២០២៤  
៤.១. េសចក�ីេផ�ម 

ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ របស់អគ�េលខធិករដ� នអជា� ធរទេន�សប ជាសកម�ភាពករងរ
លម�ិត ស្រមាប់នាយកដ� នចំណុះអគ�េលខធិករដ� នអជា� ធរទេន�សប្របតិបត�ិករងរជាក់ែស�ង េដយមាន

ករចូលរមួសហករពីបណា� ្រកសួង-ស� ប័នទងំក�ុងក្រមិត ថា� ក់ជាតិ ថា� ក់េ្រកមជាតិ ថា� ក់តំបន់ សង�មសុីវលិ 
អង�ករជាតិ-អន�រជាតិ និងៃដគូអភិវឌ្ឍនានា េដីម្បជំីរុញ្របសិទ�ភាពៃនករអនុវត�ែផនករយុទ�ស�ស�អជា� ធរ

ទេន�សបរយៈេពល ៥ ឆា�  ំ(២០២៤-២០២៨) ឲ្យទទលួបានេជាគជ័យ ។ 
ជារមួ ែផនករសកម�ភាពករងរ ្រត�វបានេរៀបចំេឡងីេដយបន្ុសជីាមួយគេ្រមាងសកម�ភាពករងរ

អទិភាពសំខន់ៗ ៃនែផនករយុទ�ស�ស�រយៈេពល ៥ ឆា�  ំ របស់អជា� ធរទេន�សប ្រសបតមតនួាទីភារកិច�
ករងរទទលួខុស្រត�វ ដូចបានកំណត់ក�ុងអនុ្រកឹត្យ ស�ីពីករេរៀបចំ និងករ្រប្រពឹត�េទរបស់អគ�េលខធិករដ� ន

អជា� ធរទេន�សប េដីម្បពី្រងឹង្របសិទ�ភាពករងរ និងគា្ំរទដល់េបសកកម�ករងរស�ូលរបស់អជា� ធរទេន�សប 
ក�ុងករស្រមបស្រម�ល ដល់ករ្រគប់្រគង អភិរក្ស និងអភិវឌ្ឍន៍តំបន់ទេន�សប ្របកបេដយនិរន�រភាព ។  

ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ មានសកម�ភាពចំននួ ២៨ សកម�ភាព ែដលសកម�ភាពទងំេនាះ
សិ�តក�ុងសកម�ភាពយុទ�ស�ស� ទិសេដយុទ�ស�ស� និងេគាលេដយុទ�ស�ស� ៃនែផនករយុទ�ស�ស�អជា� ធរ
ទេន�សបរយៈេពល ៥ ឆា�  ំ(២០២៤-២០២៨) ។ 
 

 

13 
 



    ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 

៤.២ តារាងម៉ា្រទ�ចែផនការសកម�ភាពការងាររបសអ់គ�េលខាធ�ការដា� នអាជា� ធរទេន�សាប ឆា� ំ២០២៤  
 

គេ្រមាង/សកម�ភាព េពលេវលាអនវុត�ន ៍២០២៤ ( ែខ ) 
អង�ភាពអនវុត�ន ៍

១ ២ ៣ ៤ ៥ ៦ ៧ ៨ ៩ ១០ ១១ ១២ 

SG1-េគាលេដយុទ�ស�ស� ១. អភិវឌ្ឍព័ត៌មាន នងិទិន�ន័យឲ្យកន់ែត្របេសីរេឡងីអពីំតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 

SO1-ទិសេដយុទ�ស�ស� ១.១. ព្រងឹងករសិក្សោ្រសវ្រជាវេលីទិដ�ភាពៃនធនធានធម�ជាតិ បរសិ� ន និងេសដ�កចិ�សង�មតំបន់ទេន�សប 

SA1-សកម�ភាពយុទ�ស�ស� ១.១.១. សិក្សោពីករ្រគប់្រគង និងអភិវឌ្ឍនាេពលអតតីកល និងបច�ុប្បន�កលក�ុងតបំន់បឹងទេន�សប 

A1 ១.១.១.១.សិក្សោែស�ងយល់សក� នុពល នងិករ្រគប់្រគងតំបន់អភិរក្សក�ុងបណា� េខត�ទងំ៦ ជុំវញិបឹងទេន�សប  

ន.ដ� ន្រត�តពិនិត្យករេធ�ី

អជីវកម� និងអភិរក្ស

ករយិាលយ័អភិរក្ស 

 

  
 

សិក្សោែស�ងយល់សក� នុពល និងវយតៃម�ករ្រគប់្រគងតំបន់អភិរក្សទងំ ៦ ក�ុងបឹងទេន�សប √ √ √ √ √ √ √ √ √ √ √  

របាយករណ៍សកម�ភាព √ √ √ √ √ √ √ √ √ √ √  

របាយករណ៍វឌ្ឍនភាពករងរ្របច្ំរតីមាស ្របចឆំមាស និង្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បេច�កេទស           √ √ 

A2 ១.១.១.២.សិក្សោែស�ងយល់កលនុវត�ភាពតំបន់បឹងទេន�សបក�ុងេសវកម�េទសចរណ៍ 

អគ�េលខធិករដ� ន 

សិក្សោែស�ងយល់កលនុវត�ភាពតំបន់បឹងទេន�សបក�ុងេសវកម�េទសចរណ៍េនេខត�កំពង់ឆា� ងំ  
េខត�កំពង់ធំ េខត�េពធិ៍សត់ េខត�បាត់ដំបង និងេខត�េសៀមរប 

√ √ √ √ √ √ √ √ √ √ √  

របាយករណ៍សកម�ភាព  √ √ √ √ √ √ √ √ √ √  

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បេច�កេទស             √ 
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    ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 

A3 ១.១.១.៣.សកិ្សោ្រសវ្រជាវកកសណំល់ឧបករណ៍េនសទេនតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 

អគ�េលខធិករដ� ន 

សិក្សោ្រសវ្រជាវកកសណំល់ឧបករណ៍េនសទេខត�កំពង់ឆា� ងំ េខត�កំពង់ធំ េខត�េពធិ៍សត់  

េខត�បាត់ដបំង និងេខត�េសៀមរប 

 

√ √ √ √ √ √ √ √ √ √ √  

របាយករណ៍សកម�ភាព  √ √ √ √ √ √ √ √ √ √  

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បេច�កេទស             √ 

A4 ១.១.១.៤. សិក្សោ្រសវ្រជាវពសីក� នុពលធនធានែរក៉�ុងបឹងទេន�សប និងតមអងស�ឹងទងំ ១១ េនតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 

ន.ដ� នធនធានធម�ជាតិ 
ករយិាលយ័ធនធានែរ ៉

បច�ុប្បន�ភាពទីតងំធនធានែរ ៉េនតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 

 
√      √   √   

តមដន និងវយតៃំលពសីក� នុពលធនធានែរ ៉និងចំណាត់ថា� ក់ 

 
  √     √     

វយតៃម�កណំកៃនធនធានែរខ៉្សោច់ និងវយតៃម�េលកីរែ្រប្រប�លធនធានែរក៉�ុងអងស�ងឹទងំ ១១ 

(េខត�កំពង់ឆា� ងំ-េខត�េពធិ៍សត់) 

 

 √  √         

វយតៃម�កណំកៃនធនធានែរខ៉្សោច់ និងវយតៃម�េលកីរែ្រប្រប�លធនធានែរក៉�ុងអងស�ងឹទងំ ១១ 

(េខត�បាត់ដបំង-េខត�បនា� យមានជ័យ) 

 

    √    √    

វយតៃម�កណំកៃនធនធានែរខ៉្សោច់ និងវយតៃម�េលកីរែ្រប្រប�លធនធានែរក៉�ុងអងស�ងឹទងំ ១១ 

(េខត�េសៀមរប-េខត�កំពង់ធ)ំ 

 

     √     √  

េរៀបចំបង� ញែផនទីទតីងំធនធានែរ ៉ក�ុងបឹងទេន�សប និងអងស�ឹងទងំ ១១ និងតបំន់ពក់ព័ន�            √ √ 

របាយករណ៍សកម�ភាព √ √ √ √ √ √ √ √ √ √ √  

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √  √ √ 

A5 ១.១.១.៥. សកិ្សោ្រសវ្រជាវពបីែ្រមប្រម�លគ្រមបដី នងិករេ្របី្របាស់ដីេនតំបន់ទេន�សប និងតបំន់ពក់ព័ន� ន.ដ� នធនធានធម�ជាតិ 
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បច�ុប្បន�ភាពទិន�ន័យដ ីជី ថា� កំសិកម�ក�ុងេខត�កពំង់ឆា� ងំ  √  √    √     ករយិាលយ័កសិកម�ច្រម�ះ 

បច�ុប្បន�ភាពទិន�ន័យដ ីជី ថា� កំសិកម�ក�ុងេខត�បាត់ដំបង     √  √  √  √  

បច�ុប្បន�ភាពទិន�ន័យដ ីជី ថា� កំសិកម�ក�ុងេខត�បនា� យមានជ័យ   √   √    √ √  

តមដន វយតៃម� នងិេផ��ងផា� ត់ព័ត៌មាន-ទិន�ន័យ្របមូលបាន និងសំណាកវភិាគដីចំននួ ១២  
ប៉ារ៉ែម៉្រត (លក�ណៈរូប-គីមី) 

          √  

លទ�ផលវភិាគពបីែ្រមប្រម�លគ្រមបដី និងករេ្របី្របាស់ដ ី           √ √ 

េរៀបចំែផនទគី្រមបដី និងករេ្របី្របាស់ដ ី           √ √ 

របាយករណ៍សកម�ភាព  √ √ √ √ √ √ √ √ √ √  

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √  √ √ 

A6 ១.១.១.៦. សកិ្សោ្រសវ្រជាវពបីែ្រមប្រម�លធនធានជលផលេនតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 

ន.ដ� នធនធានធម�ជាតិ 
ករយិាលយ័ជីវច្រម�ះ 

បច�ុប្បន�ភាព្របេភទ នងិលក�ណៈជីវស�ស�ធនធានជលផលេទតមទជី្រមក ចណីំ និងបរសិ� នទឹក 

(វយតៃម�បឋមគុណភាពទឹកតមទីតងំចុះសិក្សោ) និងតំបន់ពក់ព័ន� (េខត�កពំង់ឆា� ងំ,  

េខត�េពធិ៍សត់ នងិេខត�កពំង់ធំ) 

 

√ √ √  √ √ √ √ √  √  

បច�ុប្បន�ភាព្របេភទ និងលក�ណៈជីវស�ស�ធនធាន ជលផលេទតមទជី្រមក ចំណី នងិបរសិ� នទកឹ 

(វយតៃម�បឋមគុណភាពទឹកតមទីតងំចុះសិក្សោ) និងតំបន់ពក់ព័ន� (េខត�បាត់ដំបង នងិេខត�

េសៀមរប) 

 

 √  √    √  √   

វយតៃម�េលីករបនា� ស់ទីធនធានជលផលតមស�ងឹ និងលក�ណៈជីវស�ស�របស់្រត ីនិងេ្រកពី្រត ី   √ √  √    √   

វយតៃម�្របេភទធនធានជលផលេនតមដងទេន�សប (កណា� ល-ភ�ំេពញ-កំពង់ឆា� ងំ) េនតមឡូត៍

ដយ្រតីនិងតំបន់ពក់ព័ន� 

 

√          √ √ 
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ចង្រកងេសៀវេភ និងេរៀបចំរបាយករណ៍ស�ីពី ្របេភទធនធានជលផលេនតំបន់អងទេន�សប           √ √ 

របាយករណ៍សកម�ភាព √ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √  √ √ 

A7 ១.១.១.៧. សកិ្សោ្រសវ្រជាវពសីក� នុពលធនធានទកឹេនតបំន់ទេន�សប និងតំបន់ពក់ព័ន� 

ន.ដ� នធនធានធម�ជាតិ 
ករយិាលយ័ធនធានទឹក 

បន�ករតមដន និងបច�ុប្បន�ភាពរបបជលស�ស�-ឧតុនិយមេនក�ុងអងទេន�សប (១១ស�ឹង នងិ

បឹងទេន�សប)  
√ √ √ √ √ √ √ √ √ √ √  

បន�ករវយតៃម�បរមិាណលហូំរទឹក/ធារទឹកស�ឹងេនតមបណា� អងស�ឹងជុំវញិតំបន់ទេន�សប និង

តំបន់ពក់ព័ន� (េខត�កំពង់ឆា� ងំ េខត�េពធិ៍សត់ េខត�បាត់ដបំង េខត�េសៀមរប និងេខត�កពំង់ធំ) 
√ √ √ √ √ √ √ √ √ √ √  

បន�បច�ុប្បន�ភាព្របព័ន�ធារស�ស�េនក�ុងអងស�ឹង នងិែស�ងរក្របភពធនធានទឹក លទ�ភាពេ្របី

្របាស់ ្រពមទងំវយតៃម�េលកីរ្រគប់្រគងធនធានទឹកេនតបំន់ទេន�សប និងតបំន់ពក់ព័ន� 

 

√ √ √ √ √ √ √ √ √ √ √  

របាយករណ៍សកម�ភាព √ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √  √ √ 

A8 ១.១.១.៨.សិក្សោ្រសវ្រជាវពគុីណភាពទឹកេនតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 

ន.ដ� នធនធានធម�ជាតិ 
 

វយតៃម�ផលប៉ះពល់បរសិ� ន េនតំបន់ឆ�ុក្រទ�, តំបន់ផាត់សណា� យ (ដ-ីភូមិបែណ� តទឹក) និង

សំណាកទឹក 
 √  √ √  √   √   

វយតៃម�ផលប៉ះពល់បរសិ� ន េនតំបន់ចុងេឃ��ស (ដ-ីភូមបិែណ� តទឹក) នងិសណំាកទកឹ   √   √  √ √    

វយតៃម�្របេភទ និង្របភពកកសណំល់ក�ុងតបំន់សកិ្សោ នងិតំបន់ពក់ព័ន�           √  

វយតៃម�បឋមេលីសណំាកទកឹចំនួន ១៣ ប៉ារ៉ែម៉្រត (លក�ណៈរូប-គីមី) ក�ុងតបំន់សកិ្សោ           √  
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របាយករណ៍សកម�ភាព  √ √ √ √ √ √ √ √ √ √  

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √  √ √ 

A9 ១.១.១.៩.សិក្សោវយតៃម�ផលចប់ ៃនធនធាន្រតីេខត�កំពង់ឆា� ងំ 

ទី្របឹក្សោ អទស  

ន.ដ� នរដ�បាល ែផនករ 
និងសហ្របតិប�ិករ 

សិក្សោវយតៃម�ផលចប់ៃនធានធន្រតីេនតំបន់្រស�កបរបូិរណ៍ ឃុឆំ�ុក្រទ� ឃុកំពំង់្រពះគគីរ និងឃុំ

្រតពងំចន់  ្រស�កកំពង់ែលង  ឃុផំ�ូវទូក ឃុ្ំរបឡាយមាស និងឃុកំពំង់ហវ ្រក�ងកំពង់ឆា� ងំ  សង� ត់

ផ្សោរឆា� ងំ  នងិសង� ត់ខ្សោម 

√ √ √ √ √ √ √ √ √ √ √ √ 

សិក្សោវយតៃម�ផលចប់ៃនធនធាន្រតីេនតំបន់ ្រស�កកពំង់្រតឡាច ឃុែំសប  ឃុអំំពិលទកឹ  ឃុតំ

េជស  ឃុលំែង�ក និងឃុកំំពង់្រតឡាច  ្រស�ករលេប��រ ឃុទំកឹហូត ឃុេំគាកបនា� យ និងឃុសំ� យ្រជ� ំ 

្រស�កជលគីរ ីឃុេំកះថ�ូវ  ឃុជំលសរ  ឃុកំំពង់អុស  ឃុៃំ្រព្រគី  និងឃុពំមេឆា� ក   

√ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍សកម�ភាព √ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បេច�កេទស            √ 

SA2-សកម�ភាពយុទ�ស�ស� ១.១.២. សកិ្សោពីច្បោប់បទប្ប��ត�ិ េគាលនេយាបាយ នងិករអនុវត�ែដលមាន្រសប់ ស្រមាប់និរន�រភាពធនធានធម�ជាតិ បរសិ� នតបំន់បឹងទេន�សប 

SA3-សកម�ភាពយុទ�ស�ស� ១.១.៣. សិក្សោ្រសវ្រជាវពសី� នភាពបរសិ� នតបំន់បឹងទេន�សប រមួប��ូ លទងំបែ្រមប្រម�លគ្រមបដ ីៃ្រពលិចទឹក ជីវច្រម�ះ ធនធានទកឹ បែ្រមប្រម�លអកសធាតុ 
និងទិដ�ភាពេសដ�កិច�សង�មក�ុងតបំន់ទេន�សប 
 

A10 ១.១.៣.១.សិក្សោ តមដន និងវយតៃម�ធនធានជលផលេលីករេធ�ីអជីវកម�ធនធានធម�ជាតិេនេខត�ទងំ៦ ជុំវញិបងឹទេន�សប និងតំបន់ពក់ព័ន�  
ន.ដ� ន្រត�តពិនិត្យករេធ�ី

អជីវកម� និងអភិរក្ស 
ករយិាលយ័្រត�តពិនិត្យ

ករេធ�ីអជីវកម�េលី

តមដន វយតៃម�េលកីរេធ�អីជីវកម�្រត ី្រតីនុយ សិប្បសីត� និងចរន�ទីផ្សោរតម្រចកេចញ-ចូល

េនេខត�កពំង់ឆា� ងំ េខត�េពធិ៍សត់ េខត�បាត់ដំបង េខត�បនា� យមានជ័យ េខត�េសៀមរប នងិេខត�

កំពង់ធ ំ

√ √ √ √ √ √ √ √ √ √ √  
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សិក្សោ តមដន នងិវយតៃម�ករេធ�ីអជីវកម�េនសទេនេខត�កំពង់ឆា� ងំ េខត�េពធិ៍សត់  

េខត�បាត់ដបំង េខត�បនា� យមានជ័យ េខត�េសៀមរប និងេខត�កំពង់ធ ំ
√ √ √ √ √ √ √ √ √ √ √  

ធនធានធម�ជាតិ 

របាយករណ៍េបសកកម� √ √ √ √ √ √ √ √ √ √ √  

របាយករណ៍វឌ្ឍនភាពករងរ្របច្ំរតីមាស ្របចឆំមាស និង្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បេច�កេទស           √ √ 

A11 ១.១.៣.២.សិក្សោតមដនអជីវកម�ឡូត៍ដយរដូវេនសទឆា�  ំ២០២៤-២០២៥ 

អគ�េលខធិករដ� ន 
ន.ដ� ន្រត�តពិនិត្យករេធ�ី
អជីវកម� និងអភិរក្ស ន.
ដ� នធនធានធម�ជាតិ ន.

ដ� ននីតិកម� និង
ផ្សព�ផ្សោយ & ន.ដ� នរដ�បា
ល ែផនករ និងសហ

្របតិបតិ�ករ 

សិក្សោតមដនបរមិាណផលឡូត៍ដយ្រតីេលខ ២ A √ √        √ √ √ 

សិក្សោតមដនបរមិាណផលឡូត៍ដយ្រតីេលខ ៧ G √ √        √ √ √ 

សិក្សោតមដនបរមិាណផលឡូត៍ដយ្រតីេលខ ១១ A √ √        √ √ √ 

សិក្សោតមដនបរមិាណផលឡូត៍ដយ្រតីេលខ ១៣ A √ √        √ √ √ 

សិក្សោតមដនបរមិាណផលឡូត៍ដយ្រតីេលខ ១៤ A √ √        √ √ √ 

សិក្សោតមដនបរមិាណផលឡូត៍ដយ្រតីេលខ ១៥ E √ √        √ √ √ 

របាយករណ៍សកម�ភាព √ √        √ √ √ 

របាយករណ៍វឌ្ឍនភាពករងរ្របច្ំរតីមាស ្របចឆំមាស និង្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បេច�កេទស           √ √ 

A12 
១.១.៣.៣.សកិ្សោស� នភាពជីវភាពរស់េនរបស់្របជាពលរដ� (Livelihood) េលីករេ្របី្របាស់ធនធានធម�ជាតិ និងបរសិ� នេនជុំវញិតំបន់បឹង
ទេន�សប 

អគ�េលខធិករដ� ន 
ន.ដ� ននីតិកម� និង

ផ្សព�ផ្សោយ & ន.ដ� ន 
រដ�បាល ែផនករ និង្របមូលឯកសរពក់ព័ន� និងេលីកសំេណីអនុវត�ន៍ √ √ √ √ √ √ √ √ √ √ √ √ 
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េធ�ីបច�ុប្បន�ភាព្របជាស�ស� និងេសដ�កិច�សង�មរបស់្របជាសហគមន៍េនសទ េខត�កំពង់ឆា� ងំ   √      √     សហ្របតិបតិ�ករ 

េធ�ីបច�ុប្បន�ភាព្របជាស�ស� និងេសដ�កិច�សង�មរបស់្របជាសហគមន៍េនសទ េខត�េពធិ៍សត់   √      √    

េធ�ីបច�ុប្បន�ភាព្របជាស�ស� និងេសដ�កិច�សង�មរបស់្របជាសហគមន៍េនសទ េខត�បាត់ដំបង    √      √   

េធ�ីបច�ុប្បន�ភាព្របជាស�ស� និងេសដ�កិច�សង�មរបស់្របជាសហគមន៍េនសទ េខត�បនា� យមានជ័យ     √        

េធ�ីបច�ុប្បន�ភាព្របជាស�ស� និងេសដ�កិច�សង�មរបស់្របជាសហគមន៍េនសទ េខត�េសៀមរប      √     √  

េធ�ីបច�ុប្បន�ភាព្របជាស�ស� និងេសដ�កិច�សង�មរបស់្របជាសហគមន៍េនសទ េខត�កំពង់ធំ       √    √  

របាយករណ៍ករអនុវត�សកម�ភាព √  √  √  √  √  √  

របាយករណ៍តមដនករអនុវត�សកម�ភាព្របច្ំរតីមាស ឆមាស និង្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បូកសរុបលទ�ផលអនុវត�សកម�ភាព្របចឆំា�  ំនិងរបាយករណ៍បេច�កេទស           √ √ 

SA4-សកម�ភាពយុទ�ស�ស� ១.១.៤ សិក្សោ្រសវ្រជាវពី្របភពធនធានទឹក និងករេ្របី្របាស់ធនធានទឹកេនតំបន់ទេន�សប 

SA5-សកម�ភាពយុទ�ស�ស� ១.១.៥ សិក្សោ្រសវ្រជាវ ពីស� នភាពរួមរបស់សហគមន៍ជុំវញិតំបន់បឹងទេន�សប 

SA6-សកម�ភាពយុទ�ស�ស� ១.១.៦ សិក្សោ្រសវ្រជាវ និងែស�ងយល់ពីកលនុវត�ភាពតំបន់បឹងទេន�សបក�ុងេសវកម�េទសចរណ៍ 

SO2-ទិសេដយុទ�ស�ស� ១.២. ព្រងឹង្របសិទ�ភាពយន�ករតមដន្រត�តពិនិត្យ និងវយតៃម�ផលប៉ះពល់ធនធានធម�ជាតិ បរសិ� ន និងេសដ�កិច�សង�ម 

SA7-សកម�ភាពយុទ�ស�ស� ១.២.១ ចង្រកង កណំត់អត�ស�� ណ តមដន្រត�តពិនិត្យ និងទនំាក់ទំនងសន�នារល់គេ្រមាងបាននឹងកពុំងអនុវត�ន៍ក�ុងតំបន់ទេន�សប 

A13 ១.២.១.១.សិក្សោ្រសវ្រជាវឧបករណ៍េនសទ និងកំណត់ទីតងំបទេល�ីសេនសទេនេខត�ទងំ០៦ ជំុវញិបឹងទេន�សប និងតំបន់ពក់ព័ន�  
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សិក្សោ្រសវ្រជាវឧបករណ៍េនសទ និងកំណត់ទីតងំបទេល�ីសេនសទេដយបង� ញែផនទីតម

ទីតំងបទេល�ីសេនេខត�កំពង់ឆា� ងំ េខត�េពធិ៍សត់ េខត�បាត់ដំបង េខត�បនា� យមានជ័យ 

េខត�េសៀមរប នងិេខត�កពំង់ធំ 

√ √ √ √ √ √ √ √ √ √ √  

ន.ដ� ន្រត�តពិនិត្យករេធ�ី
អជីវកម� និងអភិរក្ស 
ករយិាលយ័ពត័ម៌ាន
ភូមិស�ស� និងែផនទី 

របាយករណ៍សកម�ភាព √ √ √ √ √ √ √ √ √ √ √  

របាយករណ៍វឌ្ឍនភាពករងរ្របច្ំរតីមាស ្របចឆំមាស និង្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បេច�កេទស           √ √ 

A14 ១.២.១.២. តមដន និងវយតៃម�្របសិទ�ភាពគេ្រមាងបាននឹងកពុំងអនុវត�ន៍តំបន់ទេន�សប 

្របមូលចង្រកងឯកសរពក់ព័ន� √ √ √ √ √ √ √ √ √ √ √ √ 

ន.ដ� ន រដ�បាល  
ែផនករ និងសហ្របតិបត�ិ

ករ 
ករយិាលយ័ ែផនករ និង

សហ្របតិបត�ិករ 

 

បច�ុប្បន�ភាពព័ត៌មានទនិ�ន័យថា� ក់ជាតិតម Website CDC និង្រក�ម្របឹក្សោអភិវឌ្ឍន៍កម�ុជា √ √ √ √ √ √ √ √ √ √ √ √ 

តមដន និងវយតៃម�្របសទិ�ភាព គេ្រមាងថា� ក់ជាតិបាននងឹកំពុងអនុវត�ន៍តំបន់ទេន�សប √ √ √ √ √ √ √ √ √ √ √ √ 

តមដន និងវយតៃម�ព័ត៌មានទិន�ន័យគេ្រមាងេ្រកមជាតិេនេខត�បនា� យមានជ័យ  
េខត�បាត់ដបំង េខត�កពំង់ឆា� ងំ េខត�កំពង់ធំ េខត�េពធិ៍សត់ េខត�េសៀមរប 

√ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍សកម�ភាព √ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បូកសរុប            √ 

SA8-សកម�ភាពយុទ�ស�ស� ១.២.២.ស្រមបស្រម�លគា្ំរទ្រកសួង/ស� ប័នជាតិ េរៀបចំបណា� ញករងរតមដន្រត�តពិនិត្យ និងរបាយករណ៍វយតៃម�ពីបរមិាណ និងគុណភាពទកឹេលីដី 
 ទឹកេ្រកមដ ីនិងលក�ខណ� េសដ�កិច�សង�មេនតំបន់ទេន�សប 

 SA9-សកម�ភាពយុទ�ស�ស� ១.២.៣.ស្រម�បស្រម�លគា្ំរទ្រកសួង/ស� ប័នជាតិ ព្រងឹងតមដន្រត�តពិនិត្យ និងេរៀបចំវយតៃម�ពីបែ្រមប្រម�លអកសធាតុ (ផលប៉ះពល់ធនធានធម�ជាតិ  
 បរសិ� ន នងិេសដ�កិច�សង�ម) េនតំបន់ទេន�សប 
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A15 ១.២.៣.១.ស្រមបស្រម�ល នងិតមដនទំនាស់អត�្របេយាជន៍ពីករេ្របី្របាស់ធនធានធម�ជាតិ នងិបរសិ� នេនតំបន់ទេន�សប នងិតបំន់ពក់ព័ន�  

នាយកដ� ននីតិកម� និង
ផ្សព�ផ្សោយ 

ករយិាលយ័ស្រមប
ស្រម�លវវិទ 

្របមូលឯកសរទនិ�ន័យ-ព័ត៌មានពក់ព័ន� និងេរៀបចំេលកីសំេណីអនុវត�ន៍ √ √ √ √ √ √ √ √ √ √ √ √ 

្របមូលទនិ�ន័យ-ព័ត៌មាន និងតមដនទនំាស់អត�្របេយាជន៍ពីករេ្របី្របាស់ធនធានធម�ជាតិ និង  
បរសិ� ន េខត�កំពង់ឆា� ងំ  

 √     √      

្របមូលទនិ�ន័យ-ព័ត៌មាន និងតមដនទនំាស់អត�្របេយាជន៍ពីករេ្របី្របាស់ធនធានធម�ជាតិ និង  
បរសិ� ន េខត�េសៀមរប 

  √       √   

្របមូលទនិ�ន័យ-ព័ត៌មាន និងតមដនទនំាស់អត�្របេយាជន៍ពីករេ្របី្របាស់ធនធានធម�ជាតិ និង  
បរសិ� ន េខត�កំពង់ធ ំ

     √    √   

្របមូលទនិ�ន័យ-ព័ត៌មាន និងតមដនទនំាស់អត�្របេយាជន៍ពីករេ្របី្របាស់ធនធានធម�ជាតិ និង  
បរសិ� ន េខត�េពធិ៍សត់ 

    √    √     

្របមូលទនិ�ន័យ-ព័ត៌មាន និងតមដនទនំាស់អត�្របេយាជន៍ពីករេ្របី្របាស់ធនធានធម�ជាតិ និង  
បរសិ� ន េខត�បាត់ដំបង 

   √    √     

្របមូលទនិ�ន័យ-ព័ត៌មាន និងតមដនទនំាស់អត�្របេយាជន៍ពីករេ្របី្របាស់ធនធានធម�ជាតិ និង  
បរសិ� ន េខត�បនា� យមានជ័យ 

  √        √  

្របមូលទនិ�ន័យ-ព័ត៌មាន និងតមដនទនំាស់អត�្របេយាជន៍ពីករេ្របី្របាស់ធនធានធម�ជាតិ និង  
បរសិ� ន េខត�កណា� ល និងេខត�កំពង់ចម 

          √  

របាយករណ៍ករអនុវត�សកម�ភាព  √ √ √ √ √  √ √ √ √  

របាយករណ៍តមដនករអនុវត�សកម�ភាព្របច្ំរតីមាស ឆមាស នងិ្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បូកសរុបលទ�ផលអនុវត�ន៍សកម�ភាព្របចឆំា�  ំនិងរបាយករណ៍បេច�កេទស           √ √ 

S10-សកម�ភាពយុទ�ស�ស� ១.២.៤. ព្រងឹងករតមដន្រត�តពិនតិ្យ និងអធិករកិច�ែដនៃ្រពលិចទកឹ និងៃ្រពលិចទឹក រមួទងំតបំន់កត់េឆ��ល ក�ុងេខត�ទងំ ៦ ជុំវញិបឹងទេន�សប 

S11-សកម�ភាពយុទ�ស�ស� ១.២.៥. េវទិកពិេ្រគាះេយាបល់ តមដនស� នភាព និងផលប៉ះពល់បរសិ� ន នងិទឹកតបំន់បឹងទេន�សប 
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SO3-ទិសេដយុទ�ស�ស� ១.៣. េលីកកម�ស់្របសទិ�ភាពៃនករ្រគប់្រគងព័ត៌មានទិន�ន័យតំបន់បងឹទេន�សប និងតបំន់ពក់ព័ន� 

S12-សកម�ភាពយុទ�ស�ស� ១.៣.១. បេង�ីត Meta-Database ទិន�ន័យេសដ�កចិ�សង�ម ធនធានធម�ជាតិ និងបរសិ� ន តំបន់បងឹទេន�សប និងតបំន់ពក់ព័ន� 

S13-សកម�ភាពយុទ�ស�ស� ១.៣.២. យន�ករេរៀបច ំនងិ្រគប់្រគងព័ត៌មាន ទិន�ន័យតបំន់បឹងទេន�សប និងតបំន់ពក់ព័ន�្របកបេដយភាព្រតឹម្រត�វ និងមានលក�ណៈវទិ្យោស�ស� 

S14-សកម�ភាពយុទ�ស�ស� ១.៣.៣. ស្រមបស្រម�ល និងែចករែំលកព័ត៌មានឋបនយីជីវៈមណ� លបងឹទេន�សប ឲ្យក� យជាមជ្ឈមណ� ល្រសវ្រជាវអពីំបឹងទេន�សប ឬបេង�តីវទិ្យោស� ន
 ្រសវ្រជាវ អំពីបងឹទេន�សប 

SG2-េគាលេដយុទ�ស�ស� ២. េលីកកម�ស់ករយល់ដឹង អប់រ ំផ្សព�ផ្សោយ និងបណ�ុ ះបណា� ល 

SO4-ទិសេដយុទ�ស�ស� ២.១. ព្រងឹងសមត�ភាព្រក�ម្របឹក្សោឃុ ំសហគមន៍មូលដ� នក�ុងករ្រគប់្រគងធនធានធម�ជាតិ និងករអភិវឌ្ឍេសដ�កិច�សង�ម្របកបេដយចីរភាព 

S15-សកម�ភាពយុទ�ស�ស� ២.១.១. ជំរុញករយល់ដឹងអពំីច្បោប់ បទដ� នគតិយុត� េគាលនេយាបាយនានាស្រមាប់ករ្រគប់្រគងធនធានធម�ជាតិ និងករអភិវឌ្ឍេសដ�កិច�សង�ម 

A16 
២.១.១.១.ស្រមបស្រម�ល និងសហករជាមួយស� ប័នជនំាញផ្សព�ផ្សោយបេង�ីនករយល់ដឹងពីបទប្ប��ត�កិរ្រគប់្រគង អភិរក្សធនធានធម�ជាតិដល់ 

សហគមន៍មូលដ� ន  

ន.ដ� ននីតិកម� និង
ផ្សព�ផ្សោយ 

ករយិាលយ័នីតិកម� 

េលីកសេំណីអនុវត�ន៍គេ្រមាងសកម�ភាព  √ √ √ √ √ √ √ √ √ √ √ √ 

ផ្សព�ផ្សោយបេង�ីនករយល់ដឹងពីបទប�� ត�ិពក់ព័ន� េខត�េពធិ៍សត់   √           

ផ្សព�ផ្សោយបេង�ីនករយល់ដឹងពីបទប�� ត�ិពក់ព័ន� េខត�បាត់ដំបង    √         

ផ្សព�ផ្សោយបេង�ីនករយល់ដឹងពីបទប�� ត�ិពក់ព័ន� េខត�កពំង់ឆា� ងំ      √       

ផ្សព�ផ្សោយបេង�ីនករយល់ដឹងពីបទប�� ត�ិពក់ព័ន� េខត�េសៀមរប        √     

ផ្សព�ផ្សោយបេង�ីនករយល់ដឹងពីបទប�� ត�ិពក់ព័ន� េខត�កំពង់ធ ំ          √   

ផ្សព�ផ្សោយបេង�ីនករយល់ដឹងពីបទប�� ត�ិពក់ព័ន� េខត�បនា� យមានជ័យ           √  

របាយករណ៍ករផ្សព�ផ្សោយករយល់ដងឹបទប�� ត�ិពក់ព័ន�  √  √  √  √  √ √  

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √   √ 
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A17 
២.១.១.២.្របមូល និងចង្រកងបទដ� នគតិយុត�/ច្បោប់នានាពក់ព័ន�ករ្រគប់្រគង អភិរក្ស និងអភិវឌ្ឍន៍បរសិ� នធនធានធម�ជាតិ  និងេគាលនេយាបាយ 

បទប្ប��ត�ិ្រគប់្រគងធនធានទឹក 

ន.ដ� ននីតិកម� និង
ផ្សព�ផ្សោយ 

ករយិាលយ័នីតិកម� 

្របមូល ចង្រកងឯកសរគតិយុត� ច្បោប់ េគាលនេយាបាយ បទប�� តិពក់ព័ន� និងរជកិច�តម្របព័ន�
ផ្សព�ផ្សោយ េគហទំព័រ ្រកសួងស� ប័ននានាជា្របច ំ

√ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស-ឆមាស-្របចឆំា�  ំ   √   √   √   √ 

េបាះពុម�ផ្សព�ផ្សោយ           √ √ 

S16-សកម�ភាពយុទ�ស�ស� ២.១.២. ស្រមបស្រម�ល និងបណ�ុ ះបណា� លសមត�ភាពជនំាញដល់្រក�ម្របឹក្សោឃុ/ំសង� ត់ និងសហគមន៍មូលដ� ន េនតំបន់ជុំវញិបឹងទេន�សប 

S17-សកម�ភាពយុទ�ស�ស� ២.១.៣. កសងសមត�ភាពកម�វធិីអភិវឌ្ឍន៍សង�ម ដល់្រក�ម្របឹក្សោឃុ/ំសង� ត់ និងសហគមន៍ មូលដ� ន េដីម្បកីរអភិវឌ្ឍ្របកបេដយចីរភាព 

SO5-ទិសេដយុទ�ស�ស� ២.២. េលកកម�ស់្របសិទ�ភាពករ្រគប្់រគងបណា� ញ្របពន័�ផ្សព�ផ្សោយ និងករែចករែំលកចំេណះដឹង 

SA18-សកម�ភាពយុទ�ស�ស� ២.២.១. ព្រងឹងបណា� ញ្របព័ន�ផ្សព�ផ្សោយ និងករែចករែំលកចេំណះដងឹឲ្យបានទូលទូំលយ 

A18 ២.២.១.១. ទំេនីបកម�ព័ត៌មានវទិ្យោ និងករផ្សព�ផ្សោយ 

ន.ដ� ននីតិកម� និង
ផ្សព�ផ្សោយ 

ករយិាលយ័ផ្សព�ផ្សោយ 

េធ�ីទំេនីបកម�្របព័ន�េវបសយរបស់អជា� ធរទេន�សប 

រចនាទ្រមង់េវបសយចនំួន ៣ ស្រមាប់្របជុំេ្រជីសេរសី √            

្របជុំជាមួយថា� ក់ដកឹនា ំេ្រជសីេរសីទ្រមង់ និងមាតិកេវបសយ  √           

អភិវឌ្ឍ្របព័ន�្រគប់្រគង (Content Management System) េវបសយ   √ √         

អភិវឌ្ឍ្របព័ន�េវបសយ (Home Page)     √ √ √      

េផ�រទិន�ន័យពីេវបសយចស់មក្របព័ន�ថ� ី      √ √      

ដក់ឲ្យដំេណីរករេវបសយថ� ី        √     

េបីកវគ�បណ�ុ ះបណា� លស�ពីកីរ្រគប់្រគង និងេ្របី្របាស់េវបសយថ� ី         √    
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តេម�ីង នងិដក់ឲ្យដំេណីរករេឡងីវញិ្របព័ន�អុីែម៉ល របស់អជា� ធរទេន�សប  (តេម�ីង Hosting 

Mail server និងប��ូ លអ�កេ្របី្របាស់អុីែម៉ល(ម�ន�ី អ.ទ.ស) និងែចករែំលកអស័យដ� នអីុែម៉ល) 
√  √ √ √ √  √ √ √ √ √ 

ករងរ្រគប់្រគង platform social របស់អជា� ធរទេន�សប 

ផ្សព�ផ្សោយព័ត៌មានពីសកម�ភាពអគ�េលខធិករដ� នអជា� ធរទេន�សបេទក�ុង YouTube/

YouTube/Facebook/ Chanel Telegram/ Twitter/ Website… 
√ √ √ √ √ √ √ √ √ √ √ √ 

ផលិតប័ណ�ជូនពរ អបអរសទរក�ុងឱកសទិវបុណ្យជាត-ិអន�រជាតិ   √  √ √ √ √  √ √ √ √ √ 

ផលតិបច�ុប្បន�ភាពប័ណ�ព័ត៌មាន ( Poster) ពសីកម�ភាពអជា� ធរទេន�សប (១េលខ /ច្បោប់/ឆា� )ំ √ √ √ √ √ √ √ √ √ √ √ √ 

េបាះពុម�ទស្សនាវដ�ពីីសកម�ភាពរបស់អគ�េលខធិករដ� នអជា� ធរទេន�សប (១ េលខ/ឆា� )ំ            √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្របចែំខ ្រតីមាស ឆមាស ្របចឆំា�  ំ     √     √     √     √ 

របាយករណ៍បូកសរុបលទ�ផលអនុវត�សកម�ភាព្របចឆំា�  ំ            √ 

A19 ២.២.១.២. េរៀបចំ និងផលតិវេីដអូពក់ព័ន�នឹងទិដ�ភាពៃនធនធានធម�ជាតិ បរសិ� ន និងេសដ�កិច�សង�មេនតំបន់ទេន�សប និងតបំន់ពក់ព័ន� 

អគ�េលខធិករដ� ន 
ន.ដ� ននីតិកម� និង

ផ្សព�ផ្សោយ&ន.ដ� នរដ�បា
ល ែផនករ និងសហ

្របតិបតិ�ករ 

េរៀបចំ និងផលិតវេីដអូេនេខត�ទងំ៦ ជុំវញិបងឹទេន�សប √ √ √ √ √ √ √ √ √ √ √ √ 

ក្រមងវេីដអូេនេខត�ទងំ៦ ជុំវញិបឹងទេន�សប √ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្របចែំខ ្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បូកសរុបលទ�ផលអនុវត�សកម�ភាព្របចឆំា�  ំ            √ 

SA19-សកម�ភាពយុទ�ស�ស� ២.២.២. ្របមូលចង្រកងព័ត៌មានចំេណះដឹងពបុីេរ្របវត�ិ នងិផ្សព�ផ្សោយែចករែំលកពីសរៈសខំន់របស់បងឹទេន�សប 

A20 ២.២.២.១.សិក្សោ្របមូល េរៀបច ំនិងចង្រកងទិន�ន័យព័ត៌មានភូមសិ�ស�េខត�ទងំ៦ ជុំវញិបឹងទេន�សប ន.ដ� ន្រត�តពិនិត្យករេធ�ី
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សិក្សោ្រសវ្រជាវចង្រកងបណ�ុ ំ ទិន�ន័យ និងករេធ�ីែផនទបីលំស់ទភូីមិបែណ� តទឹក 
េនរដូវ្របាងំ នងិរដូវវស្សោស�តិក�ុងេខត�ទងំ៦ ជុំវញិបឹងទេន�សប 

√ √ √ √ √ √ √ √ √ √ √  
អជីវកម� និងអភិរក្ស 
ករយិាលយ័ពត័ម៌ាន
ភូមិស�ស� និងែផនទី 

របាយករណ៍េបសកកម� √ √ √ √ √ √ √ √ √ √ √  

របាយករណ៍វឌ្ឍន៍ភាពករងរ្របច្ំរតីមាស ្របចឆំមាស និង្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បេច�កេទស           √ √ 

A21 ២.២.២.២.សិក្សោពីករកេកីតបឹងទេន�សប និងស� នភាពទូេទក�ុងបរបិទ្របជាស�ស� េសដ�កិច�សង�ម និងបរសិ� នធនធានធម�ជាតិ 

អនុ្របធានក� បរ់មួ អទស 
អគ�េលខធិករដ� ន 
ន.ដ� ននីតិកម� និង

ផ្សព�ផ្សោយ&ន.ដ� នរដ�បាល 
ែផនករ និង 

សហ្របតិបតិ�ករ 

្របមូលឯកសរពក់ព័ន�ពី្រកសួង ស� ប័ន អង�ករៃដគូ អ�កពក់ព័ន�សខំន់ៗ និងបណា� សរនានា √ √ √ √ √ √ √ √ √ √ √ √ 

្របមូលទនិ�ន័យ- ព័ត៌មាន ពីបុេរ្របវត�ិ និងសរៈសំខន់ៃនបងឹទេន�សប េខត�កពំង់ធ ំ  √           

្របមូលទនិ�ន័យ- ព័ត៌មាន ពីបុេរ្របវត�ិ និងសរៈសំខន់ៃនបងឹទេន�សប េខត�េសៀមរប    √         

្របមូលទនិ�ន័យ- ព័ត៌មាន ពីបុេរ្របវត�ិ និងសរៈសំខន់ៃនបងឹទេន�សប េខត�កពំង់ឆា� ងំ      √       

្របមូលទនិ�ន័យ- ព័ត៌មាន ពីបុេរ្របវត�ិ និងសរៈសំខន់ៃនបងឹទេន�សប េខត�េពធិ៍សត់        √     

្របមូលទនិ�ន័យ- ព័ត៌មាន ពីបុេរ្របវត�ិ និងសរៈសំខន់ៃនបងឹទេន�សប េខត�បាត់ដបំង          √   

្របមូលទនិ�ន័យ- ព័ត៌មាន ពីបុេរ្របវត�ិ និងសរៈសំខន់ៃនបងឹទេន�សប េខត�បនា� យមានជ័យ            √ 

េធ�ីែផនទីគនូំសបាតបងឹ និងវភិាគ្រសទប់ដីល្បោប់ េនចណុំចេគាលេដ្របវត�សិ�ស�(ករណីបាត់)   √  √  √  √  √  

របាយករណ៍ចុះសិក្សោ្រសវ្រជាវ √ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍ប�� ប់ករសិក្សោ្រសវ្រជាវ            √ 

របាយករណ៍បូកសរុបលទ�ផលអនុវត�សកម�ភាព្របចឆំា�  ំនិងរបាយករណ៍បេច�កេទស            √  
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SA20-សកម�ភាពយុទ�ស�ស� ២.២.៣. េរៀបចំ និងផលិតរបាយករណ៍ ស�ីពសី� នភាពបងឹទេន�សប (The Report on State of the Tonle Sap Lake) 

SA21-សកម�ភាពយុទ�ស�ស� ២.២.៤. េរៀបចំ និងផលតិែផនទី ឬរូបភាពេលអីកសតំបន់ទេន�សប (Mapping/Aerial Photo for the Tonle Sap Region) 

SO6-ទិសេដយុទ�ស�ស� ២.៣. េលីកកម�ស់សមត�ភាពេយនឌ័រក�ុងករ្រគប់្រគងធនធានធម�ជាតិ្របកបេដយចីរភាព 

SA22-សកម�ភាពយុទ�ស�ស� ២.៣.១. ប��� បករយល់ដងឹ និងកសងសមត�ភាពេយនឌ័រក�ុងករ្រគប់្រគងធនធានធម�ជាតិតបំន់បងឹទេន�សប 

A22 ២.៣.១.១.េលីកកម�ស់ករយល់ដឹង និងកសងសមត�ភាពេយនឌ័រេលកីរ្រគប់្រគងធនធានធម�ជាតិេនតបំន់ទេន�សប និងតបំន់ពក់ព័ន� 

ន.ដ� ន រដ�បាល  
ែផនករ និងសហ្របតិបត�ិ

ករ 
 

 

េរៀបចំសណំុំឯកសរពក់ព័ន� និងេលីកសំេណីេដីម្បសុីអំនុវត�ន៍ √            

េលីកកម�ស់ករយល់ដឹង និងកសងសមត�ភាពេយនឌ័រេនេខត�ទងំ ៦ ជុំវញិបឹងទេន�សប √ √ √ √ √ √ √ √ √ √ √  

របាយករណ៍សកម�ភាព  √ √ √ √ √ √ √ √ √ √  

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ្របចឆំមាស ្របចឆំា�  ំ   √   √   √   √ 

របាយករណ៍បេច�កេទស            √ 

SA23-សកម�ភាពយុទ�ស�ស� ២.៣.២. ស្រមបស្រម�ល ប��� បសកម�ភាពេយនឌ័រេទក�ុងែផនករ្រគប់្រគងធនធានធម�ជាតិ នងិបរសិ� នសហគមន៍ 

SG3-េគាលេដយុទ�ស�ស� ៣. ព្រងងឹភាពជាៃដគូ នងិកចិ�សហ្របតិបត�កិរជាមួយៃដគូពក់ព័ន�របស់អជា� ធរទេន�សប 

SO7-ទិសេដយុទ�ស�ស� ៣.១. ព្រងឹង្របសិទ�ភាពករ្របា្រស័យទំនាក់ទំនង និងកិច�សហ្របតិបត�កិរជាតិ តំបន់ និងអន�រជាតិ 

SA24-សកម�ភាពយុទ�ស�ស� ៣.១.១. ព្រងឹងព្រងីកទនំាក់ទំនងក�ុងករេកៀរគរហរិ��វត�ុពី្របភពខងេ្រក 

SA25-សកម�ភាពយុទ�ស�ស� ៣.១.២. េលកីកម�ស់ នងិព្រងីកបណា� ញករងរ្រក�ម្របឹក្សោេយាបល់មា� ស់ជំនួយ របស់ៃដគូបេច�កេទស និងហរិ��វត�ុ 

SA26-សកម�ភាពយុទ�ស�ស� ៣.១.៣. កសងេរៀបចំបណា� ញករងរ នងិភាពជាៃដគូ ស្រមាប់គា្ំរទដល់ករ្រគប់្រគងធនធានធម�ជាត ិបរសិ� នបឹងទេន�សប (្រក�មេ្របី្របាស់ សង�មសុីវលិ  
 អង�ករេ្រករដ� ភបិាល សហគមន៍ កសិករ ឯកជន...) 

SO8-ទិសេដយុទ�ស�ស� ៣.២. េលីកកម�ស់្របសិទ�ភាពករចូលរមួរបស់ភាគីពក់ព័ន� 
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SA27-សកម�ភាពយុទ�ស�ស� ៣.២.១. ជំរុញករអនុវត�ែផនករេលីកទឹកចតិ�ដល់ករចូលរមួរបស់ភាគីពក់ព័ន� 
 
SA28-សកម�ភាពយុទ�ស�ស� ៣.២.២. េលីកកម�ស់កិច�សហ្របតិបត�កិរពហុវស័ិយ នងិស្រមបស្រម�លព្រងឹងកចិ�សហ្របតិបត�កិរអន�រភា� ក់ងរ 

SA29-សកម�ភាពយុទ�ស�ស� ៣.២.៣. េលីកកម�ស់ករពិេ្រគាះ្របឹក្សោេយាបល់អន�រវស័ិយ និងបេង�នីករយល់ដឹង 

SA30-សកម�ភាពយុទ�ស�ស� ៣.២.៤. េលកីកម�ស់្របសទិ�ភាពកិច�សន�នា និងស្រមបស្រម�លជាមយួបណា� ភាគីៃដគូពក់ព័ន�ទងំក្រមតិជាតិ តំបន់ និងអន�រជាតិ 

SA31-សកម�ភាពយុទ�ស�ស� ៣.២.៥. ស្រមបស្រម�លព្រងងឹកិច�សហ្របតបិត�ិករអន�រសមាគមន៍/អង�ករសង�មសុីវលិ េនក្រមិតមូលដ� នក�ុងតបំន់បងឹទេន�សប 

SA32-សកម�ភាពយុទ�ស�ស� ៣.២.៦. ស្រមបស្រម�ល និងេលីកកម�ស់ដល់ករ្រគប់្រគងធនធានធម�ជាតិ បរសិ� ន និងករអភិវឌ្ឍេសដ�កិច�សង�មសហគមន៍តមមូលដ� នក�ុងតំបន់បឹងទេន�សប 

SG4-េគាលេដយុទ�ស�ស� ៤. េលីកកម�ស់សមត�ភាព និងព្រងឹងករ្រគប់្រគងស� ប័នរបស់អជា� ធរទេន�សប និង្រកសួង/ស� ប័នពក់ព័ន� 

SO9-ទិសេដយុទ�ស�ស� ៤.១. អភិវឌ្ឍសមត�ភាពករងររបស់អជា� ធរទេន�សប្របកបេដយ្របសទិ�ភាព និងសមិទ�ផល 

SA33-៤.១.១.ព្រងងឹសមត�ភាពម�ន�អីជា� ធរទេន�សប ក�ុងករ្រគប់្រគងចំេណះដងឹ នងិ្របា្រស័យទក់ទង (យល់ដឹង/សម�ងឹេមលីេឃញីភាពរងឹមារំបស់អជា� ធរទេន�សប នងិយុទ�ស�ស�
 ្របតបិត�ិករ្រគប់្រគងចំេណះដងឹ) 

SA34-៤.១.២.េលីកកម�ស់ឧត�មភាពករងររបស់អជា� ធរទេន�សបឲ្យមាននិរន�រភាព 

A23 ៤.១.២.១.ព្រងឹង្របសិទ�ភាពករងរ្រគប់្រគងកិច�ករងររដ�បាល បុគ�លិក គណេនយ្យ ែផនករ និងសហ្របតិបត�ិកររបស់អជា� ធរទេន�សប 

ន.ដ� ន រដ�បាល  
ែផនករ និងសហ្របតិបត�ិ

ករ 
 

 

បេង�ីនករយកចិត�ទុកដក់ នងិេលីកទកឹចិត�ជូនម�ន�ីរជករបេ្រមីករងរេន អជា� ធរទេន�សប √ √ √ √ √ √ √ √ √ √ √ √ 

េ្រជីសេរសីម�ន�ី្រកបខណ�  និងម�ន�ីជាប់កចិ�សន្យោ √ √ √ √ √ √ √ √ √ √ √ √ 

ជួសជុលែថទ ំមេធ្យោបាយ សមា� របរកិ�  និងអគារស្រមាប់អជា� ធរទេន�សប √ √ √ √ √ √ √ √ √ √ √ √ 

ផ�ត់ផ�ង់សមា� រ បរកិ�  េ្របងឥន�នៈ និងមេធ្យោបាយស្រមាប់្របតិបត�ិករករងររបស់ អ.ទ.ស √ √ √ √ √ √ √ √ √ √ √ √ 

ព្រងឹង្របសិទ�ភាពករកសងែផនករថវកិកម�វធិី្របចឆំា� រំបស់ អ.ទ.ស √ √ √ √ √ √ √ √ √ √ √ √ 
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េរៀបចំគេ្រមាងវនិិេយាគសធារណៈ PIP ស្រមាប់ អជា� ធរទេន�សប √ √ √ √ √ √ √ √ √ √ √ √ 

ព្រងឹងទំនាក់ទំនងបណា� ញករងរទំនាក់ទនំងជាមួយៃដគូអភិវឌ្ឍ និងមា� ស់ជនំួយ √ √ √ √ √ √ √ √ √ √ √ √ 

េរៀបចំ និងេបាះពុម�/បកែ្របែផនករសកម�ភាព ២០២៥ របស់អជា� ធរទេន�សប √ √ √ √ √ √ √ √ √ √ √ √ 

េរៀបចំ្របជុំៃផ�ក�ុង្របចែំខ ្រតីមាស ឆមាស និង្របចឆំា�  ំពីដំេណីរករ និងករ្រប្រពឹត�េទរបស់
អជា� ធរទេន�សប 

√ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព ្រតីមាស ឆមាស ្របចឆំា�  ំ √ √ √ √ √ √ √ √ √ √ √ √ 

A24 ៤.១.២.២.្រត�តពនិិត្យតមដន និងវយតៃម�ែផនករសកម�ភាព និងែផនករយុទ�ស�ស� ២០២៤-២០២៨ របស់អជា� ធរទេន�សប 

ន.ដ� ន រដ�បាល  
ែផនករ និងសហ្របតិបត�ិករ 
ករយិាលយ័ ែផនករ និង

សហ្របតិបត�ិករ 

 

តមដន និង្របមូលរបាយករណ៍ វឌ្ឍនភាពករងរ របស់អង�ភាព នាយកដ� ន ករយិាល័យ េ្រកម
ឱវទ ក�ុងករចូលរមួអនុវត�ន៍ែផនករសកម�ភាព ២០២៤ 

√ √ √ √ √ √ √ √ √ √ √ √ 

្របជុំ្រត�តពនិិត្យ និងវយតៃម� ករអនុវត�ែផនករសកម�ភាព ២០២៤ និងេលកីទិសេដអនុវត�បន� 
២០២៥ 

√     √      √ 

ចង្រកងរបាយករណ៍កិច�្របជុ្ំរត�តពិនតិ្យ និងវយតៃម� ករអនុវត�ែផនករសកម�ភាព ២០២៤           √ √ 

របាយករណ៍សកម�ភាព √ √ √ √ √ √ √ √ √ √ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ   √   √   √   √ 

SA35-៤.១.៣.ព្រងឹងសមត�ភាពស� ប័នក�ុងករតមដន្រត�តពិនតិ្យ និងវយតៃម� 

SA36-៤.១.៤. ព្រងងឹសមត�ភាពម�ន�ីបេង� លតមបណា� េខត�ជុំវញិបងឹទេន�សប 

SA37-៤.១.៥. ព្រងឹងតួនាទីសំខន់របស់អជា� ធរទេន�សប ជាមួយបណា� ញករងររបស់អង�ករអងទេន� (River Basin Organization-RBO) 

S10-ទិសេដយុទ�ស�ស� ៤.២. ស្រមបស្រម�ល និងព្រងឹងសមត�ភាពករងរជាមួយ្រកសងួ ស� ប័នរជរដ� ភិបាល នងិៃដគូពក់ព័ន� 

SA38-៤.២.១. ព្រងងឹ្រកបខ័ណ� ច្បោប់ និងកិច�្របតបិត�ិអនុវត�ករ្រគប់្រគង អភិរក្ស និងអភិវឌ្ឍតំបន់បឹងទេន�សប ្របកបេដយចីរភាព 

SA39-៤.២.២. េលីកកម�ស់ករកសងសមត�ភាពធនធានមនុស្ស 

SA40-៤.២.៣. េរៀបចំកសង និងអនុវត�្រកបខ័ណ� យុទ�ស�ស�្រគប់្រគងហនិភ័យ   សហគមន៍មូលដ� នក�ុងតំបន់បឹងទេន�សប 
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SA41-៤.២.៤. កសងែផនករ្រគប់្រគងអងបងឹទេន�សប ឬករ្រគប់្រគងធនធានទឹកច្រម�ះ្របកបេដយចីរភាពក�ុងបឹងទេន�សប 

SA42-៤.២.៥. កសងែផនករយុទ�ស�ស� ស្រមាប់ករ្រគប់្រគង និងអភិវឌ្ឍបងឹទេន�សប 

SA43-៤.២.៦. កសងែផនករេម/ែផនទីបង� ញផ�ូវស្រមាប់តំបន់ទេន�សប 

SG5-េគាលេដយុទ�ស�ស� ៥. េលីកកម�ស់ និងអភិវឌ្ឍករ្រគប់្រគងបេច�កវទិ្យោព័ត៌មានឌជីីថល 

S011-ទិសេដយុទ�ស�ស� ៥.១.  អភិវឌ្ឍន៍េហដ� រចនាសម�ន័�គា្ំរទបរវិត�កម�ឌីជីថល 

SA44-សកម�ភាពយុទ�ស�ស� ៥.១.១. ព្រងឹងគុណភាព និងព្រងីកវសិលភាពករ្រគប់្រគងព័ត៌មានវទិ្យោ ទំនាក់ទំនង និងបេច�កវទិ្យោ(Information, Communication, and Technology) 

A25 ៥.១.១.១.តេម�ីងមជ្ឈមណ� លទិន�ន័យរបស់អជា� ធរទេន�សប Tonle Sap Authority Data Center 

អគ�េលខធិករដ� ន 

សិក្សោត្រម�វករេ្របី្របាស់្របព័ន� ដូចជាកររក្សោទុក និងែចករែំលកព័ត៌មាន/ទិន�ន័យរបស់អជា� ធរ
ទេន�សបក�ុង្របព័ន� Server 

√ √ √ 

េស�ីសុ ំនិងទិញេ្រគឿងបង�ុ ំ (Hardware) √ √ 

តេម�ីងបរកិ� ចបំាច់ក�ុងបន�ប់ម៉ាសុីនេម √ 

តេម�ីងម៉ាសុីនេម Application Server Configuration √ √ 

តេម�ីងម៉ាសុីនេម Database Server Configuration √ √ 

ផ្សព�ផ្សោយករយល់ដងឹពកីរេ្របី្របាស់ រក្សោទុកឯកសរក�ុង្របព័ន�េអឡចិ្រត�នចិ(Server) អ.ទ.ស √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្របចែំខ ្រតីមាស ឆមាស ្របចឆំា�  ំ √ √ √ √ 

A26 ៥.១.១.២.បច�ុប្បន�ភាព និងព្រងឹងករ្រគប់្រគងព័ត៌មានទនិ�ន័យអជា� ធរទេន�សប 

ន.ដ� ននីតិកម�  
និងផ្សោព�ផ្សោយ 

ករយិាលយ័នីតិកម� 

បេង�ីនកររក្សោទុក និងែចករែំលកព័ត៌មាន ទិន�ន័យរបស់អជា� ធរទេន�សបក�ុង្របព័ន� Server √ √ √ √ √ √ √ √ √ √ √ √ 

ជួសជុល ែថទម៉ំាសុីនកុំព្ូយទ័រ ្របព័ន�េអឡចិ្រត�នចិ (Server) និង្របព័ន� Network របស់ អ.ទ.ស √ √ √ √ √ √ √ √ √ √ √ √ 

ផ្សព�ផ្សោយករយល់ដងឹពកីរេ្របី្របាស់ រក្សោទុកឯកសរក�ុង្របព័ន�េអឡចិ្រត�នចិ(Server)  អ.ទ.ស √ √ 
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របាយករណ៍តមដនករអនុវត�សកម�ភាព្របចែំខ ្រតីមាស ឆមាស ្របចឆំា�  ំ √ √ √ √ 

SA45-សកម�ភាពយុទ�ស�ស� ៥.១.២. េរៀបចំបេង�ីតបណា� ល័យេអឡចិ្រត�និច E-Library ្រគប់្រគងករផ្សព�ផ្សោយ និងែចករែំលកព័ត៌មាន ទិន�ន័យ នងិចំេណះដឹងបឹងទេន�សប 

A27 ៥.១.២.១.បេង�ីតបណា� ល័យេអឡចិ្រត�នចិ (E-Library) 

ន.ដ� ននីតិកម�  
និងផ្សោព�ផ្សោយ 

ករយិាលយ័ផ្សព�ផ្សោយ 

្របមូលចង្រកងឯកសរ េដីម្បរីក្សោទុក នងិែចករែំលកព័ត៌មានឯកសរក�ុង E-Library √ √ √ √ √ √ √ √ √ √ √ √ 

េរៀបចំ្របព័ន�្រគប់្រគងឯកសរ (Q.R code) √ √ √ √ √ √ √ √ √ √ √ √ 

ជួសជុល និងែថទ ំE-Library ជា្របច ំ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្របចែំខ ្រតីមាស ឆមាស ្របចឆំា�  ំ √ √ √ √ 

SA46-សកម�ភាពយុទ�ស�ស� ៥.១.៣. េរៀបចំកសង និងអនុវត�ែផនករ្របា្រស័យទក់ទង (Communication Plan) េផា� តសំខន់េលី ព័ត៌មានបេច�កេទស និងឧបករណ៍ឌីជីថលេលីក
កម�ស់ករយល់ដឹងទូេទដូចជា ៖ ករផលិតភាពយន�ឯកសរ និងករកំណត់អត�ស�� ណ ភាពជាៃដគូ និងបណា� ញករងរ ស្រមាប់ករផ្សព�ផ្សោយ

S០12-ទិសេដយុទ�ស�ស� ៥.២.  េលកីកម�ស់ករកសងសមត�ភាពធនធានមនុស្ស និងនវនុវត�ន៍ឌីជីថល 

SA47-៥.២.១.កសងសមត�ភាពធនធានមនុស្សឌីជីថល 

A28 ៥.២.១.១.ព្រងឹង និងព្រងីកករកសងសមត�ភាពជូនម�ន�េី្រកមឱវទអជា� ធរទេន�សប 

ន.ដ� ន រដ�បាល  
ែផនករ និងសហ្របតិបត�ិករ 
ករយិាលយ័បុគ�លិក និង 

បណ�ុ ះបណា� ល 

វគ�បណ�ុ ះបណា� ល ស�ីពកីរេ្របី្របាស់ឧបករណ៍ GIS √ 

វគ�បណ�ុ ះបណា� ល ស�ីពកីរវភិាគស�ិត ិនិងករ្រគប់្រគងទិន�ន័យ √ √ 

វគ�បណ�ុ ះបណា� ល ស�ីពកីរវភិាគគុណភាពទឹក និងរបបជលស�ស� √ 

វគ�បណ�ុ ះបណា� ល ស�ីពលីក�ណៈជីវស�ស�ៃ្រពលិចទកឹ √ 

វគ�បណ�ុ ះបណា� ល ស�ីពសី�ិតិផលចប់ √ 

របាយករណ៍សកម�ភាព √ √ √ √ √ 

របាយករណ៍តមដនករអនុវត�សកម�ភាព្រតីមាស ឆមាស ្របចឆំា�  ំ √ √ √ √ 

SA48-៥.២.២. េលកីកម�ស់ករ្រសវ្រជាវ និងនវនុវត�ន៍ឌជីីថល 
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៤.៣ តារាងម៉ា្រទ�ចសចូនាករ ន�ងលទ�ផលរំព�ងទកុសកម�ភាពការងារ្រ�ចំាឆា� ំ ២០២៤ 

បរ�យាយ 

SG1-េគាលេដយុទ�ស�ស� ១. អភិវឌ្ឍព័ត៌មាន នងិទិន�ន័យឲ្យកន់ែត្របេសីរេឡងីអពីំតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 

SO1-ទិសេដយុទ�ស�ស� ១.១. ព្រងឹងករសិក្សោ្រសវ្រជាវេលីទិដ�ភាពៃនធនធានធម�ជាតិ បរសិ� ន និងេសដ�កចិ�សង�មតំបន់ទេន�សប 

SA1-សកម�ភាពយុទ�ស�ស� ១.១.១. សិក្សោពីករ្រគប់្រគង និងអភិវឌ្ឍនាេពលអតតីកល និងបច�ុប្បន�កលក�ុងតបំន់បឹងទេន�សប 

A1 ១.១.១.១.សិក្សោែស�ងយល់សក� នុពល នងិករ្រគប់្រគងតំបន់អភិរក្សក�ុងបណា� េខត�ទងំ០៦ ជុំវញិបឹងទេន�សប 

ន.ដ� ន្រត�តពិនិត្យករេធ�ី

អជីវកម� និងអភិរក្ស

ករយិាលយ័អភិរក្ស 

លទ�ផលរពំឹងទុក សូចនាករ 

- ស� នភាពរស់េនរបស់្របជាជនេនក�ុងតបំន់អភិរក្ស 

- ចំណុចខ� ងំ ចណុំចេខ្សោយ ប�� ្របឈម និងដំេណាះ្រសយសម្រសប ៃនករ្រគប់្រគងតបំន់ 
អភិរក្សជលផល 

- ចំនួន ៤េខត� ៧្រស�ក ៩ឃុ ំនងិ ៦១ភូម ិស្រមាប់សិក្សោ 

- ចំនួនរបាយករណ៍បេច�កេទសប�� ប់ករសិក្សោ ០១ 

A2 ១.១.១.២.សិក្សោែស�ងយល់កលនុវត�ភាពតំបន់បឹងទេន�សបក�ុងេសវកម�េទសចរណ៍

អគ�េលខធិករដ� ន 

លទ�ផលរពំឹងទុក សូចនាករ 
- ស� នភាព្របជាជន ែដលបេ្រមីករងរក�ុងេសវកម�េទសចរណ៍ 
- ចំនុចខ� ងំ ចំនុចេខ្សោយ ប�� ្របឈមពក់ព័ន� និងករ្រគប់្រគងក�ុងវស័ិយេទសចរណ៍

- ចំនួន ៥េខត� ៩្រស�ក ៩ឃុ ំ៣១ភូម ិស្រមាប់សិក្សោ 
- របាយករណ៍បេច�កេទសចនំនួ ០១ 

A3 ១.១.១.៣.សកិ្សោ្រសវ្រជាវកកសណំល់ឧបករណ៍េនសទេនតំបន់ទេន�សប និងតំបន់ពក់ព័ន� អគ�េលខធិករដ� ន 
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លទ�ផលរពំឹងទុក សូចនាករ 
- ព័ត៌មាន ទិន�ន័យអំពកីកសណំល់ឧបករណ៍េនសទ ដូចជាបរមិាណកកសណំល់ឧបករណ៍

េនសទ ស� នភាពលំហូរៃនកកសណំល់ែដលផ�ល់ផលប៉ះពល់េទេលីេអកូសុីេស�មបឹងទេន�សប 
តៃម�េសដ�កិច� ៃន្របេភទឧបករណ៍េនសទ នងិរយៈេពលៃនករេ្របី្របាសឧបករណ៍េនសទ 

- ្របជាេនសទទទលួបានករយល់ដឹងអំពីករ្រគប់្រគងកកសំណល់ឧបករណ៍េនសទ 
- ចំណុចខ� ងំ ចណុំចេខ្សោយ ប�� ្របឈមក�ុងករ្រគប់្រគង កកសណំល់ឧបករណ៍េនសទ 

- ចំនួន ៥េខត� ៩្រស�ក ៩ឃុ ំ៣១ភូម ិស្រមាប់សិក្សោ 
- របាយករណ៍បេច�កេទសចនំនួ ០១ 

A4 ១.១.១.៤. សិក្សោ្រសវ្រជាវពសីក� នុពលធនធានែរក៉�ុងបឹងទេន�សប និងតមអងស�ឹងទងំ ១១ េនតំបន់ទេន�សប និងតបំន់ពក់ព័ន� 

ន.ដ� នធនធានធម�ជាតិ 
ករយិាលយ័ធនធានែរ ៉

លទ�ផលរពំឹងទុក សូចនាករ 

- ព័ត៌មាន និងទនិ�ន័យ អំពីធនធានែរេ៉នក�ុងបឹងទេន�សប ដូចជាស� នភាពករេ្របី្របាស់ែរ ៉ករ
ទញយកែរ ៉ចណំាត់ថា� ក់គុណភាពែរ ៉និងករកេកីតេឡងីវញិរបស់ែរ ៉ 

- ែផនទីទីតងំធនធានែរ ៉នងិ ទតីងំលទ�ភាពទញយកែរ ៉

- ចនំួន  ៦ េខត�  ១២ តំបន់/អង  ២៥ ទីតងំស្រមាប់សិក្សោ 
- ចំនួនរបាយករណ៍បេច�កេទស ០១ 
- ែផនទីពសីក� នុពលធនធានែរអ៉ងទេន�សប ០១ 
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A5 ១.១.១.៥. សកិ្សោ្រសវ្រជាវពបីែ្រមប្រម�លគ្រមបដី នងិករេ្របី្របាស់ដីេនតំបន់ទេន�សប និងតបំន់ពក់ព័ន� 

ន.ដ� នធនធានធម�ជាតិ 
ករយិាលយ័កសិកម�ច្រម�ះ 

លទ�ផលរពំឹងទុក សូចនាករ 

- ែផនទីៃផ�ដកីសកិម� តបំន់ ២ និង ៣ ជុំវញិតំបន់ទេន�សប 

- ទិន�ន័យ ភូមិស�ស� (ស�ិត ិ្របជាជន, មុខរបរ, ៃផ�ដីកសកិម�) 

- ករវភិាគ និងវយតៃម�បឋមពគី្រមបដី និងករេ្របី្របាស់ដកីសិកម� 

- ចំនួន ៦ េខត�  ១២ តំបន់/អង ២៥ ទីតងំស្រមាប់សិក្សោ 
- ចំនួនរបាយករណ៍បេច�កេទស ០១ 

 
 

A6 ១.១.១.៦. សកិ្សោ្រសវ្រជាវពបីែ្រមប្រម�លធនធានជលផលេនតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 

ន.ដ� នធនធានធម�ជាតិ 
ករយិាលយ័ជីវច្រម�ះ 

លទ�ផលរពំឹងទុក សូចនាករ 

- ព័ត៌មាន ទិន�័យអំពីធនធានជលផល (្រត ីសិប្បសីត� វរសីត� ល�ូន) ដូចជាករវយតៃម�ស� នភាព
ទីជ្រមក ករបនា� ស់ទីធនធានជលផល ករចប់េទតម្របេភទឧបករណ៍ និងទីតងំ និង្របេភទ
ធនធានជលផល 

- ែផនទីទីតងំេនសទ ធនធានជលផលេទតម្របេភទ ទីជ្រមក ចណីំ នងិគុណភាពទឹក 
- អចវយតៃម�បឋមេលីស� នភាព បនា� ស់ទីធនធានជលផលតមស�ឹង 

 

- ចំនួន ៧ េខត�  ១១ តំបន់/ ១៥ ទីតងំស្រមាប់សិក្សោ 

- ចំនួនរបាយករណ៍បេច�កេទស ០១ 

- ែផនទីករេនសទជលផល ០១ 

- េសៀវេភក្រមងរូបភាព ធនធានជលផល ៥០ ក្បោល 

- េសៀវេភក្រមងរូបភាព ្របេភទៃ្រពលចិទកឹ ៥០ ក្បោល 
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A7 ១.១.១.៧. សកិ្សោ្រសវ្រជាវពសីក� នុពលធនធានទកឹេនតបំន់ទេន�សប និងតំបន់ពក់ព័ន� 

ន.ដ� នធនធានធម�ជាតិ 
ករយិាលយ័ធនធានទឹក 

លទ�ផលរពំឹងទុក សូចនាករ 

- ព័ត៌មាន ទិន�ន័យពសីក� នុពលធនធានទកឹ ដូចជាករវយតៃម�េលីផលប៉ះពល់ពីករែ្រប្រប�លរបប
ជលស�ស� នងិ ឧតុនិយម នងិករ្រគប់្រគងទកឹេនតមអងស�ឹងជុំវញិបងឹទេន�សប 

-  ស� នភាព្របភពទកឹ  នងិករេ្របី្របាស់ទឹកេនតមអងស�ឹងជុវំញិបឹងទេន�សប និងតំបន់ពក់ព័ន� 

- ចំនួន ៣ េខត�  ៥ អង/ ១១ ទីតងំស្រមាប់សិក្សោ 

- ចំនួនរបាយករណ៍បេច�កេទស  0១ 

- ែផនទីធនធានទកឹ 0១ 

A8 ១.១.១.៨.សិក្សោ្រសវ្រជាវពគុីណភាពទឹកេនតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 

ន.ដ� នធនធានធម�ជាតិ 
លទ�ផលរពំឹងទុក សូចនាករ 

- ព័ត៌មាន ទិន�ន័យពសី� នភាពគុណភាពទកឹ (សីតុណ� ភាពទកឹ កករ ភាពល�ក់ នងិជេ្រមភាពថា� ) 

- ករវយតៃម�គុណភាពទឹកេទេលី្របេភទ/្របភពកកសណំល់  

- ចំនួន  ៣ េខត�  ៣ តបំន់ / ៦ ទីតងំស្រមាប់សកិ្សោ 

- ចំនួនរបាយករណ៍បេច�កេទស  ០១ 

A9 ១.១.១.៩.សិក្សោវយតៃម�ផលចប់ ៃនធនធាន្រតីេខត�កំពង់ឆា� ងំ

ទី្របឹក្សោ អ.ទ.ស

ន.ដ� នរដ�បាល ែផនករ 
និងសហ្របតិបត�ិករ 

លទ�ផលរពំឹងទុក សូចនាករ 

-  ស�ិតិផលចប់តមែបបវទិ្យោស�ស�  នងិតៃម�ធនធានជលផល  ែដលបានរមួក�ុងេសដ�កចិ�សង�ម 

- ្របេភទធនធានផលផល និងករវយតៃម�ផលចប់ ៃនធនធាន្រត ី

- ចំនួន ៨៨ភូមិ ២២ឃុ-ំសង� ត់ ០៦ ្រស�ក ០១ េខត� 

- ចំនួនរបាយករណ៍សកម�ភាព ២៤ 

- ចំនួនរបាយករណ៍បេច�កេទស ០១ 
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SA2-សកម�ភាពយុទ�ស�ស� ១.១.២. សកិ្សោពីច្បោប់ បទប្ប��ត�ិ េគាលនេយាបាយ នងិករអនុវត�ែដលមាន្រសប់ ស្រមាប់និរន�រភាពធនធានធម�ជាតិ បរសិ� នតបំន់បឹងទេន�សប 
 

SA3-សកម�ភាពយុទ�ស�ស� ១.១.៣. សិក្សោ្រសវ្រជាវពសី� នភាពបរសិ� នតបំន់បឹងទេន�សប រមួប��ូ លទងំបែ្រមប្រម�លគ្រមបដ ីៃ្រពលិចទឹក ជីវច្រម�ះ ធនធានទកឹ បែ្រមប្រម�លអកសធាតុ នងិ
ទិដ�ភាពេសដ�កចិ�សង�មក�ុងតបំន់ទេន�សប 

A10 ១.១.៣.១.សិក្សោ តមដន និងវយតៃម�ធនធានជលផលេលីករេធ�ីអជីវកម�ធនធានធម�ជាតិេនេខត�ទងំ៦ ជុំវញិបងឹទេន�សប និងតំបន់ពក់ព័ន� 

 
 
ន.ដ� ន្រត�តពិនិត្យករេធ�ី

អជីវកម� និងអភិរក្ស 
ករយិាលយ័្រត�តពិនិត្យ

ករេធ�ីអជីវកម�េលី
ធនធានធម�ជាតិ 

លទ�ផលរពំឹងទុក សូចនាករ 

- បរមិាណៃនករេធ�ីអជីវកម�ធនធានធម�ជាតិ  

- ្របភព នងិ្របេភទ្រតីនុយែដលេធ�ីអជីវកម�េលីវរវីប្បកម�នាេពលបច�ុប្បន� 

- បរមិាណផលចប់េទតម្របេភទឧបករណ៍េនសទ្របចៃំថ�របស់អ�កេនសទ ទំហ្ំរតី និងភាព
សម្ូបរែបបៃន្របេភទ្រតី 

- ភាពែ្រប្រប�លៃនតៃម�ទីផ្សោរ្រត ីនិងចរន�ទីផ្សោរៃនករេធ�អីជីវកម�ធនធានធម�ជាតិ 

- ដំេណាះ្រសយេលបី�� ្របឈម នងិផលប៉ះពល់ៃនករេធ�អីជីវកម�ធនធានធម�ជាត ិ

- សិក្សោ ចនំនួ ៦ េខត� ១៥ ្រស�ក ១៦ ឃុ ំនិង ២២ ភូមិ 
ស្រមាប់សកិ្សោ (ស.ក ករេធ�អីជីវកម�្រតី) 

- ចំនួន ៦ េខត� ៦ ្រស�ក ៦ ឃុ ំនិង ១៧ ភូមិ នងិ២០ 
ស្រមាប់សកិ្សោ (ស.ក ករេធ�អីជីវកម�េនសទ) 

- ចំនួនរបាយករណ៍បេច�កេទសប�� ប់ករសិក្សោ ០២ 

A11 ១.១.៣.២.សិក្សោតមដនអជីវកម�ឡូត៍ដយរដូវេនសទឆា�  ំ២០២៤-២០២៥ 

អគ�េលខធិករដ� ន 
ន.ដ� ន្រត�តពិនិត្យករេធ�ី
អជីវកម� និងអភិរក្ស ន.
ដ� នធនធានធម�ជាតិ ន.

ដ� ននីតិកម� និងផ្សព�ផ្សោយ 
& ន.ដ� នរដ�បាល ែផនករ 

និងសហ្របតិបតិ�ករ 

លទ�ផលរពំឹងទុក សូចនាករ 

- បរមិាណផលចប់ ៃនធនធាន្រតីតមជរួនមីួយៗក�ុងរយៈេពល ៣ េទ ៤ ែខេពលរដូវេធ�អីជីវកម�  

- ចំនួន្របេភទ្រតីែដលចប់បាន អចវយតៃម�េលីភាពសម្ូបរៃន្របេភទ្រតីនីមួយៗ ជាពិេសសេយងី
អចវយតៃម�េលី្របេភទ្រតីែដល្របជាជនយកេទេធ�ីករែកៃច�  

- ទំហ ំនិង្របែវង្រតីែដលបានេធ�ីករសិក្សោេនអជីវកម�ឡូត៍ដយ  

- ចំនួន្របជាជនមកេធ�ីករែកៃច� ្របេភទៃនករែកៃច� បរមិាណ្រតី្រសស់ែកៃច�ក�ុង្រគ�សរ ករែ្រប្រប�ល
តៃម�្រតីតមែខ និងចរន�ទីផ្សោរ  

- ករវយតៃម�េលីបរមិាណផលចប់េធៀបនងឹរបបជលស�ស� ្រពមទងំករវវិត�ៃនបរមិាណផលចប់

តមឆា� នំីមយួៗ  

- ចំនួន ២េខត� ៣្រស�ក ៥ឃុ ំនងិ៦ភូម ិ
- ចំនួន ៦ ឡូត៍េនសទ(២B ៧G ១១A ១៣A ១៤A ១៥C) 

- ចំនួន ៣ េខ�តី នងិ២រេនាច ស្រមាប់សកិ្សោ 

- ចំនួនរបាយករណ៍បេច�កេទសប�� ប់ករសិក្សោ ០១ 
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A12 ១.១.៣.៣.សកិ្សោស� នភាពជីវភាពរស់េនរបស់្របជាពលរដ� (Livelihood) េលីករេ្របី្របាស់ធនធានធម�ជាតិ និងបរសិ� នេនជុំវញិតំបន់បឹងទេន�សប 

អគ�េលខធិករដ� ន 
ន.ដ� ននីតិកម� និង

ផ្សព�ផ្សោយ & ន.ដ� ន 
រដ�បាល ែផនករ និង

សហ្របតិបតិ�ករ 

លទ�ផលរពំឹងទុក សូចនាករ 

- ទទួលបានទិន�ន័យ ព័ត៌មានពសី� នភាពជីវភាពរស់េនរបស់្របជាពលរដ� និងប�� ្របឈមនឹង
ជីវភាពរស់េន្របចៃំថ� និងករេ្របី្របាស់ធនធានធម�ជាតិេនក�ុងេខត�ទងំ ៦ ជុំវញិតំបន់បឹង
ទេន�សប 

- ទទួលបានរបាយករណ៍ពសី� នភាពជីវភាពរស់េនរបស់្របជាពលរដ�េលីករេ្របី្របាស់ធនធាន
ធម�ជាតិ និងប�� ្របឈមនានាករបែ្រមប្រម�លអកសធាតុជីវភាពរស់េនរបស់្របជាពលរដ� 

- ្របាក់ចណូំល-ចំណាយ្រគ�សររបស់អ�កចូលរមួ បានេកនីេឡងី/ធា� ក់ចុះ តមរយៈសហគមន៍
្របកបេដយនិរន�រភាព និងជីវភាពរស់េនជនំួសេដយែផ�កេលីធនធានធម�ជាតិ 

- ស� នភាពរស់េន្របចរំបស់ពកួគាត់ (្របេភទមុខរបរ និងចណំាត់ថា� ក់្រទព្យសម្បត�ិ) 

- ធាតុចូលក�ុងករចូលរមួកសងឯកសរេគាលនេយាបាយ្រគប់្រគង អភិវឌ្ឍ និងអភិរក្សធនធាន
ធម�ជាត ិ

 

- បច�ុប្បន�ភាពស�តិិ្របជាស�ស� និងស� នភាពេសដ�កិច�
សង�ម  

-  ៦េខត� ១២្រស�ក ១២ ឃុ ំនងិ១២ សហគមន៍េនសទ 
េគាលេដសកិ្សោៃនតណំាង្រគ�សរអេង�ត 

- ចំនួនរបាយករណ៍លទ�ផលអនុវត�ន៍សកម�ភាព 
 

 

 

SA4-សកម�ភាពយុទ�ស�ស� ១.១.៤ សិក្សោ្រសវ្រជាវពី្របភពធនធានទឹក និងករេ្របី្របាស់ធនធានទឹកេនតំបន់ទេន�សប 

SA5-សកម�ភាពយុទ�ស�ស� ១.១.៥ សិក្សោ្រសវ្រជាវ ពីស� នភាពរួមរបស់សហគមន៍ជុំវញិតំបន់បឹងទេន�សប 

SA6-សកម�ភាពយុទ�ស�ស� ១.១.៦ សិក្សោ្រសវ្រជាវ និងែស�ងយល់ពីកលនុវត�ភាពតំបន់បឹងទេន�សបក�ុងេសវកម�េទសចរណ៍ 

SO2-ទិសេដយុទ�ស�ស� ១.២. ព្រងឹង្របសិទ�ភាពយន�ករតមដន្រត�តពិនិត្យនិងវយតៃម�ផលប៉ះពល់ធនធានធម�ជាតិ បរសិ� ន និងេសដ�កិច�សង�ម 
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SA7-សកម�ភាពយុទ�ស�ស� ១.២.១ ចង្រកង កណំត់អត�ស�� ណ តមដន្រត�តពិនិត្យ និងទនំាក់ទំនងសន�នារល់គេ្រមាងបាននឹងកពុំងអនុវត�ក�ុងតំបន់ទេន�សប 

A13 ១.២.១.១.សិក្សោ្រសវ្រជាវឧបករណ៍េនសទ និងកំណត់ទីតងំបទេល�ីសេនសទេនេខត�ទងំ០៦ ជំុវញិបឹងទេន�សប និងតំបន់ពក់ព័ន� 

ន.ដ� ន្រត�តពិនិត្យករេធ�ី
អជីវកម� និងអភិរក្ស 
ករយិាលយ័ពត័ម៌ាន
ភូមិស�ស� និងែផនទី 

លទ�ផលរពំឹងទុក សូចនាករ 

- ព័ត៌មាន ទិន�ន័យអំពបីទេល�សីេនសទេទតមទតីងំ ឧបករណ៍េនសទ 
- ែផនទីបង� ញពីទតីងំបទេល�សី និង្របេភទបទេល�សីេនសទ 

- ចំនួន ៦ េខត� ១៤ ្រស�ក ១៥ ឃុ ំ និង ៣១ភូមិស្រមាប់
សិក្សោ 

- ចំនួនរបាយករណ៍បេច�កេទសប�� ប់ករសិក្សោ ១ 

A14 ១.២.១.២. តមដន និងវយតៃម�្របសិទ�ភាពគេ្រមាងបាននឹងកពុំងអនុវត�ន៍តំបន់ទេន�សប 

លទ�ផលរពំឹងទុក សូចនាករ 

ន.ដ� ន រដ�បាល  
ែផនករ និងសហ្របតិបត�ិករ 
ករយិាលយ័ ែផនករ និង

សហ្របតិបត�ិករ 

- ប�� ីគ្រមាងថា� ក់ជាតិ និងថា� ក់េ្រកមជាតិជុំវញិតំបន់ទេន�សប 

- ព័ត៌មាន ទិន�ន័យគេ្រមាងពក់ព័ន�នីតិវធិីេលីករ្រត�តពិនតិ្យតមដន គេ្រមាង ដូចជាផលប៉ះពល់ 
លទ�ផលរពំឹងទុក ហនភ័ិយ វធិីស�ស� ល នងិ ល ែដលបានអនុវត�ន៍េនតំបន់ទេន�សប 

- េសៀវេភប�� ីគេ្រមាងថា� ក់ជាត ិនិងថា� ក់េ្រកមជាត ិចំននួ 
១០ ក្បោល 

- ចំនួន ១២ ្រស�ក េន ៦ េខត�េគាលេដជុំវញិបឹងទេន�សប
ទទលួបានករផ�ល់ព័ត៌មាន ទនិ�ន័យពីករ្រត�តពនិិត្យតម
ដនមក អទស 

SA8-សកម�ភាពយុទ�ស�ស� ១.២.២.ស្រមបស្រម�លគា្ំរទ្រកសួង/ស� ប័នជាតិ េរៀបចំបណា� ញករងរតមដន្រត�តពិនិត្យ និងរបាយករណ៍វយតៃម�ពីបរមិាណ និងគុណភាពទកឹេលីដី 
ទឹកេ្រកមដ ីនិងលក�ខណ� េសដ�កិច�សង�មេនតំបន់ទេន�សប 

SA9-សកម�ភាពយុទ�ស�ស� ១.២.៣.ស្រម�បស្រម�លគា្ំរទ្រកសួង/ស� ប័នជាតិ ព្រងឹងតមដន្រត�តពិនិត្យ និងេរៀបចំវយតៃម�ពីបែ្រមប្រម�លអកសធាតុ (ផលប៉ះពល់ធនធានធម�ជាតិ 
បរសិ� ន នងិេសដ�កិច�សង�ម) េនតំបន់ទេន�សប 
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A15 ១.២.៣.១.ស្រមបស្រម�ល នងិតមដនទំនាស់អត�្របេយាជន៍ពីករេ្របី្របាស់ធនធានធម�ជាតិ នងិបរសិ� នេនតំបន់ទេន�សប នងិតបំន់ពក់ព័ន�  

នាយកដ� ននីតិកម� និង
ផ្សព�ផ្សោយ 

ករយិាលយ័ស្រមប
ស្រម�លវវិទ 

លទ�ផលរពំឹងទុក សូចនាករ 

- ព្រងឹងកចិ�សហករជាមួយ្រកសួងស� ប័នជំនាញពក់ព័ន� ក�ុងករែចករែំលកទិន�ន័យ ព័ត៌មាន 

- បេង�ីនទំនាក់ទំនងករងរេលកីរ្របមូលទិន�ន័យ ព័ត៌មាន ជាមួយអជា� ធរមូលដ� ន នងិសហគមន៍ 
េនសទ ក�ុងតំបន់បឹងទេន�សប និងតបំន់ពក់ព័ន� 

- ទទួលបានទិន�ន័យ ព័ត៌មានច្បោស់លស់ ពីទំនាស់អត�្របេយាជន៍េលីករេ្របី្របាស់ធនធានធម�ជាត ិ

- ្របសិទ�ភាពៃនយន�ករេដះ្រសយវវិទអត�្របេយាជន៍េនក្រមិតថា� ក់ជាតិ និងថា� ក់េ្រកមជាត ិ

- សហគមន៍មូលដ� នទទួលបានអត�្របេយាជន៍ពីករេ្របី្របាស់ធនធានធម�ជាតិេដយតមា� ភាព និង 
្របកបេដយសមធម៌ 

- កិច�សហករល�ជាមួយ្រកសួង ស� ប័នជំនាញពក់ព័ន� 

- បណា� ញទំនាក់នងករងរកន់ែតល�្របេសីរេនសហគមន៍ 
មូលដ� ន ក�ុងតំបន់បឹងទេន�សប និងតបំន់ពក់ព័ន� 

- កត� គ្រមាមកំែហងមកេលធីនធានធម�ជាតិ នងិបរសិ� ន 

- ឥទ�ិពលែផ�កេសដ�កិច�េលីករេ្របី្របាស់ធនធានធម�ជាតិ 

- យន�ករគន�ះឹក�ុងករស្រមបស្រម�ល នងិេដះ្រសយវវិទ 

- យន�ករក�ុងករកត់បន�យករេ្របី្របាស់ធនធានធម�ជាតិ 
េនតមសហគមន៍មូលដ� ន 

- ្របមូលចង្រកង និងសំេយាគព័ត៌មានទិន�ន័យ   និងឯក
សរពក់ព័ន� 

- របាយកណ៍វឌ្ឍនភាពករងរ 

S10-សកម�ភាពយុទ�ស�ស� ១.២.៤. ព្រងឹងករតមដន្រត�តពិនតិ្យ និងអធិករកិច�ែដនៃ្រពលិចទកឹ និងៃ្រពលិចទឹក រមួទងំតបំន់កត់េឆ��ល ក�ុងេខត�ទងំ ៦ ជុំវញិបឹងទេន�សប 

S11-សកម�ភាពយុទ�ស�ស� ១.២.៥. េវទិកពិេ្រគាះេយាបល់ តមដនស� នភាព និងផលប៉ះពល់បរសិ� ន នងិទឹកតបំន់បឹងទេន�សប 

SO3-ទិសេដយុទ�ស�ស� ១.៣. េលីកកម�ស់្របសិទ�ភាពករ្រគប់្រគងព័ត៌មាន ទិន�ន័យតំបន់បឹងទេន�សប និងតំបន់ពក់ពន័� 

S12-សកម�ភាពយុទ�ស�ស� ១.៣.១. បេង�ីត Meta-Database ទិន�ន័យេសដ�កចិ�សង�ម ធនធានធម�ជាតិ និងបរសិ� ន តំបន់បងឹទេន�សប និងតបំន់ពក់ព័ន� 

S13-សកម�ភាពយុទ�ស�ស� ១.៣.២. យន�ករេរៀបច ំនងិ្រគប់្រគងព័ត៌មាន ទិន�ន័យតបំន់បឹងទេន�សប និងតបំន់ពក់ព័ន�្របកបេដយភាព្រតឹម្រត�វ និងមានលក�ណៈវទិ្យោស�ស� 

S14-សកម�ភាពយុទ�ស�ស� ១.៣.៣.ស្រមបស្រម�ល នងិែចករែំលកព័ត៌មានឋបនីយជីវៈមណ� លបងឹទេន�សប ឲ្យក� យជាមជ្ឈមណ� ល្រសវ្រជាវអំពីបឹងទេន�សប ឬបេង�ីតវទិ្យោស� ន
 ្រសវ្រជាវអំពីបងឹទេន�សប 
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SG2-េគាលេដយុទ�ស�ស� ២. េលីកកម�ស់ករយល់ដឹង អប់រ ំផ្សព�ផ្សោយ និងបណ�ុ ះបណា� ល 

SO4-ទិសេដយុទ�ស�ស� ២.១. ព្រងឹងសមត�ភាព្រក�ម្របឹក្សោឃុ ំសហគមន៍មូលដ� នក�ុងករ្រគប់្រគងធនធានធម�ជាតិ និងករអភិវឌ្ឍេសដ�កិច�សង�ម្របកបេដយចីរភាព 

S15-សកម�ភាពយុទ�ស�ស� ២.១.១. ជំរុញករយល់ដឹងអពំីច្បោប់ បទដ� នគតិយុត� េគាលនេយាបាយនានាស្រមាប់ករ្រគប់្រគងធនធានធម�ជាតិ និងករអភិវឌ្ឍេសដ�កិច�សង�ម 

A16 
២.១.១.១.ស្រមបស្រម�ល និងសហករជាមួយស� ប័នជនំាញផ្សព�ផ្សោយបេង�ីនករយល់ដឹងពីបទប�� ត�កិរ្រគប់្រគង អភិរក្សធនធានធម�ជាតិដល់ 

សហគមន៍មូលដ� ន  

ន.ដ� ននីតិកម� និង
ផ្សព�ផ្សោយ 

ករយិាលយ័នីតិកម� 

លទ�ផលរពំឹងទុក សូចនាករ 

- អជា� ធរមូលដ� ន និង្របជាសហគមន៍នឹងទទួលបាននូវចំេណះដឹងពចី្បោប់ បទប�� ត�ិពក់ព័ន�ករ
្រគប់្រគង បរសិ� នធនធានធម�ជាតិ  

- អ�កចូលរមួមានករយល់ដឹងេ្រចីនពីតំបន់ករពរៃ្រពលិចទឹក និងែដនៃ្រពលិច េនជុំវញិតំបន់បឹង
ទេន�សប 

- ទទួលបានករសហករចូលរមួពីអ�កពក់ព័ន� ជាពិេសសអជា� ធរែដនដី ្របជាសហគមន៍ និងៃដគូ
អភិវឌ្ឍ 

- ្របជាជនមានករចូលរមួ និងអនុវត�បានល� ក�ុងវគ�ផ្សព�ផ្សោយ 
 

- យ៉ាងតិច ០៦ តំបន់េគាលេដៃនេខត�ទងំ៦ ជុំវញិបឹង
ទេន�សបនឹងេធ�ីករផ្សព�ផ្សោយ 

- ករយល់ដឹងពីច្បោប់ បទប�� ត�ិពក់ព័ន�ករ្រគប់្រគង        
បរសិ� នធនធានធម�ជាតិនឹងេលីសពី ៧០% 

- ករយល់ដឹងពីសរៈសំខន់តំបន់ករពរៃ្រពលិចទឹក និង
ែដនៃ្រពលិចទឹកនឹងមានក្រមិតខ�ស់ 
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A17 
២.១.១.២.្របមូល និងចង្រកងបទដ� នគតិយុត�/ច្បោប់នានាពក់ព័ន�ករ្រគប់្រគង អភិរក្ស និងអភិវឌ្ឍបរសិ� នធនធានធម�ជាតិ  និងេគាលនេយាបាយ បទ

ប�� ត�ិ្រគប់្រគងធនធានទឹក 

ន.ដ� ននីតិកម� និង
ផ្សព�ផ្សោយ 

ករយិាលយ័នីតិកម� 

លទ�ផលរពំឹងទុក សូចនាករ 

- ក្រមងឯកសរច្បោប់ និងលិខិតបទដ� នពក់ព័ន�ថ�ីៗេនថា� ក់ជាតិ ្រគប់្រគង អភិរក្ស នងិអភិវឌ្ឍ
បរសិ� នធនធានធម�ជាតិ  និងេគាលនេយាបាយ បទប�� ត�្ិរគប់្រគងធនធានទឹក 

- រល់ឯកសរពក់ព័ន�នឹង្រត�វបាន្របមូលចង្រកង ជា្របច ំ

- ករ្របមូល ចង្រកងជាបណ�ុ ំ ឯកសររងឹ និងទន់

- ករេបាះពុម�ផ្សព�ផ្សោយ ែចករែំលកដល់ថា� ក់ដឹកនា ំនិង
អ�កពក់ព័ន� 

S16-សកម�ភាពយុទ�ស�ស� ២.១.២. ស្រមបស្រម�ល និងបណ�ុ ះបណា� លសមត�ភាពជំនាញដល់្រក�ម្របឹក្សោឃុ/ំសង� ត់ និងសហគមន៍មូលដ� ន េនតំបន់ជុំវញិបឹងទេន�សប 

S17-សកម�ភាពយុទ�ស�ស� ២.១.៣. កសងសមត�ភាពកម�វធិីអភិវឌ្ឍសង�ម ដល់្រក�ម្របឹក្សោឃុ/ំសង� ត់ និងសហគមន៍ មូលដ� ន េដមី្បកីរអភិវឌ្ឍ្របកបេដយចីរភាព 

SO5-ទិសេដយុទ�ស�ស� ២.២. េលកកម�ស់្របសិទ�ភាពករ្រគប្់រគងបណា� ញ្របពន័�ផ្សព�ផ្សោយ និងករែចករែំលកចំេណះដឹង 

SA18-សកម�ភាពយុទ�ស�ស� ២.២.១. ព្រងឹងបណា� ញ្របព័ន�ផ្សព�ផ្សោយ និងករែចករែំលកចំេណះដងឹឲ្យបានទូលទូំលយ 
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A18 ២.២.១.១. ទំេនីបកម�ព័ត៌មានវទិ្យោ និងករផ្សព�ផ្សោយ 

ន.ដ� ននីតិកម� និង
ផ្សព�ផ្សោយ 

ករយិាលយ័ផ្សព�ផ្សោយ 

េធ�ីទំេនីបកម�្របព័ន�េវបសយរបស់អជា� ធរទេន�សប 

លទ�ផលរពំឹងទុក សូចនាករ 

- េវបសយអជា� ធរទេន�សបមានករែថទេំដយមានសុវត�ភិាព ល�្របេសីរ នងិ Update ទន់

សម័យកល 

- ករដំេណីរករអុីែម៉ល អ.ទ.ស ស្រមាប់ម�ន�ីអជា� ធរទេន�សប 

 

- ្របព័ន�េវសយ អ.ទ.ស ដំេណីរករធម�ត នងិមានរូបរងថ�ី

(Layout)េដយមានសុវត�ភិាពជា្របច ំ

- ម�ន�ីអជា� ធរទេន�សបទទលួបានករេ្របី្របាស់អុីែម៉ល 

អ.ទ.ស្រគប់គា�  

ករងរ្រគប់្រគង platform social របស់អជា� ធរទេន�សប 

លទ�ផលរពំឹងទុក សូចនាករ 

- សកម�ភាពអគ�េលខធកិរដ� នអជា� ធរទេន�សបមានករផ្សោយេន YouTube Facebook/ 

Chanel Telegram Twitter Website… 

- ប័ណ�ជូនពរ បណ�ព័ត៌មាន (Broacher, Poster, calendar) ទស្សនាវដ� ីសកម�ភាពករងរ  

អ.ទ.ស េសៀវេភកត់្រត (Notebook) របស់អគ�េលខធកិរដ� នអជា� ធរទេន�សប ស្រមាប់

ែចកចយ និងេ្របី្របាស់ 

 

- េបាះពុម�ទស្សនាវដ�សីកម�ភាព អ.ទ.ស យ៉ាងតចិ១ដង/១

ឆា� /ំ២៥០ក្បោល 

- េបាះពុម�យ៉ាងតិច ១ ដង/៣០០ក្បោល/ឆា�  ំស្រមាប់ែចក

ជូនម�ន�ី និងៃដគូអភិវឌ្ឍនានា 

- ក្រមង/Platformសកម�ភាពអគ�េលខធកិរដ� នអជា� ធរ

ទេន�សបមានករផ្សោយេន YouTube Facebook/ 

Chanel Telegram Twitter Website 
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A19 ២.២.១.២. េរៀបចំ និងផលតិវេីដអូពក់ព័ន�នឹងទិដ�ភាពៃនធនធានធម�ជាតិ បរសិ� ន និងេសដ�កិច�សង�មេនតំបន់ទេន�សប និងតំបន់ពក់ព័ន� 

អគ�េលខធិករដ� ន 
ន.ដ� ននីតិកម� និង

ផ្សព�ផ្សោយ&ន.ដ� នរដ�បា
ល ែផនករ និងសហ

្របតិបតិ�ករ 

លទ�ផលរពំឹងទុក សូចនាករ 

- បណ�ុ ំ ក្រមងឯកសរ រូបភាព វេីដអូ (Documentary) និងបទយកករណ៍ពីទិដ�ភាពសក� នុពល

ធនធានធម�ជាត ិបរសិ� ន និងសកម�ភាពេសដ�កិច�សង�មរបស់្របជាពលរដ�េនតបំន់ទេន�សប 

និងតបំន់ពក់ព័ន� 

- ករផលិតបានក្រមងវេីដអូ ខ�ជីា Documentary ឬ បទយកករណ៍ 

- ក្រមងវេីដអូខ�ី យ៉ាងតិច ៦ េគាលេដ/សកម�ភាព ្របចឆំា�  ំ

- ក្រមងវេីដអូ ្របកបេដយគុណភាព និងទក់ទញដល់ 

អ�កទស្សនា (Audients) 

SA19-សកម�ភាពយុទ�ស�ស� ២.២.២. ្របមូលចង្រកងព័ត៌មានចំេណះដឹងពបុីេរ្របវត�ិ នងិផ្សព�ផ្សោយែចករែំលកពីសរៈសខំន់របស់បងឹទេន�សប 

A20 ២.២.២.១.សិក្សោ្របមូល េរៀបច ំនិងចង្រកងទិន�ន័យ ព័ត៌មានភូមសិ�ស�េខត�ទងំ០៦ ជុំវញិបឹងទេន�សប 

ន.ដ� ន្រត�តពិនិត្យករេធ�ី
អជីវកម� និងអភិរក្ស 
ករយិាលយ័ពត័ម៌ាន
ភូមិស�ស� និងែផនទី 

លទ�ផលរពំឹងទុក សូចនាករ 

- ធាតុចូលអពំីបណ�ុ ំ ទិន�ន័យ ៃនករអប់រ ំករ្រគប់្រគងកកសំណល់រងឹ ករេ្របី្របាស់ទឹក នងិករេ្របី
្របាស់ ថាមពល រមួមាន៖ ្របភព បរមិាណ ករចំណាយ តៃម� េសវកម� និងក្រមិតៃនករយល់ដឹង
្រពមទងំប�� ្របឈមែដលេកីតមានេនក�ុងសហគមន៍ ស�ីពី (ករេ្របី្របាស់ទឹក ករេ្របី្របាស់
ថាមពល ករអប់រ ំនិងករ្រគប់្រគងកកសំណល់រងឹ) 

- ែផនទី្រពំ្របទល់ភូមិបែណ� តទឹក ពក់កណា� លទឹក/េគាក និងេគាកសុទ�  

- ចំនួន ២ េខត� ៦ ្រស�ក ៦ ឃុ ំ និង ៦ភូមិ ស្រមាប់សិក្សោ 

- ចំនួនរបាយករណ៍បេច�កេទសប�� ប់ករសិក្សោ ១ 

- ចំនួនែផនទី ០១ 
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A21 ២.២.២.២.សិក្សោពីករកេកីតបឹងទេន�សប និងស� នភាពទូេទក�ុងបរបិទ្របជាស�ស� េសដ�កិច�សង�ម និងបរសិ� នធនធានធម�ជាតិ 

អនុ្របធានក� បរ់មួ អទស 
អគ�េលខធិករដ� ន 
ន.ដ� ននីតិកម� និង

ផ្សព�ផ្សោយ&ន.ដ� នរដ�បាល 
ែផនករ និង 

សហ្របតិបតិ�ករ 

លទ�ផលរពំឹងទុក សូចនាករ 

- ទិន�ន័យ ព័ត៌មានបឋមឯកសរេគាល( Desk Study) និងព័ត៌មានបឋម ពីអង�ករេ្រករដ� ភិបាល 
(CDRI, NGOs,UNESCO, FACT, IUCN) បណា� ល័យរដ� /ឯកជន  ្រគឹះស� នឧត�មសកិ្សោ េន
ភ�ំេពញ ពក់ព័ន�នឹងករកេកីតបឹងទេន�សប និងស� នភាពទូេទក�ុងបរបិទ្របជាស�ស� េសដ�កិច�
សង�ម និងបរសិ� នធនធានធម�ជាតិ  
 

- េខត�េគាលេដទងំ ៦ជុំវញិបងឹទេន�សប និងស� ប័ន
ពក់ព័ន� និងអង�ករេ្រករដ� ភបិាល 

- ករយល់ដងឹ ពីសវតកេកីតបឹងទេន�សបដល់មហជន
កន់ែតទូលំទូលយ 

- ករវវិត�ៃនបរបិទបរសិ� នធនធានធម�ជាតិ ្របជាស�ស� 
េសដ�កិច�សង�ម េនតំបន់បឹងទេន�សប 

- កំណត់កលៃនករបែ្រមប្រម�ល ៥០ ឆា� /ំម�ង 

- របាយករណ៍ករសិក្សោ 
 

SA20-សកម�ភាពយុទ�ស�ស� ២.២.៣. េរៀបចំ និងផលិតរបាយករណ៍ ស�ីពសី� នភាពបងឹទេន�សប (The Report on State of the Tonle Sap Lake) 

SA21-សកម�ភាពយុទ�ស�ស� ២.២.៤. េរៀបចំ និងផលតិែផនទី ឬរូបភាពេលអីកសតំបន់ទេន�សប (Mapping/Aerial Photo for the Tonle Sap Region) 

SO6-ទិសេដយុទ�ស�ស� ២.៣. េលកកម�ស់សមត�ភាពេយនឌរ័ក�ុងករ្រគប្់រគងធនធានធម�ជាតិ្របកបេដយចីរភាព 

SA22-សកម�ភាពយុទ�ស�ស� ២.៣.១. ប��� បករយល់ដងឹ និងកសងសមត�ភាពេយនឌ័រក�ុងករ្រគប់្រគងធនធានធម�ជាតិតបំន់បងឹទេន�សប 
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A22 ២.២.១.២.េលីកកម�ស់ករយល់ដឹង និងកសងសមត�ភាពេយនឌ័រេលកីរ្រគប់្រគងធនធានធម�ជាតិេនតបំន់ទេន�សប និងតបំន់ពក់ព័ន� 

ន.ដ� ន រដ�បាល  
ែផនករ និងសហ្របតិបត�ិករ 

 

 

លទ�ផលរពំឹងទុក សូចនាករ 

- �ស�ីនឹងទទួលបានករយល់ដងឹ នងិសកម�ភាពករចូលរមួរបស់េយនឌ័រក�ុងករករពរធនធាន
ធម�ជាត ិ

- ករចូលរមួរបស់�ស�ីេនថា� ក់សហគមន៍-ភូមិ និងថា� ក់ឃុ ំ និងតំបន់អភិរក្សជលផល ៃ្រពលិចទកឹ 
ភូមិបែណ� តទកឹ នងិទិដ�ភាពទូេទៃនបឹងទេន�សបេ្រចនីជាងមុន 

- ចំនួន ២០ េគាលេដ២០វគ�ស្រមាប់េលកីកម�ស់េនេខត�ជុំ

វញិបឹងទេន�សប 

- ចំននួ�ស� ី២០ នាក់នឹងទទលួបានករេលីកកម�ស់យល់ដឹង

ក�ុង១វគ� 
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    ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 

SA23-សកម�ភាពយុទ�ស�ស� ២.៣.២. ស្រមបស្រម�ល ប��� បសកម�ភាពេយនឌ័រេទក�ុងែផនករ្រគប់្រគងធនធានធម�ជាតិ នងិបរសិ� នសហគមន៍ 

SG3-េគាលេដយុទ�ស�ស� ៣. ព្រងងឹភាពជាៃដគូ នងិកចិ�សហ្របតិបត�កិរជាមួយៃដគូពក់ព័ន�របស់អជា� ធរទេន�សប 

SO7-ទិសេដយុទ�ស�ស� ៣.១. ព្រងឹង្របសិទ�ភាពករ្របា្រស័យទក់ទង នងិកិច�សហ្របតិបត�ិករជាតិ តបំន់ នងិអន�រជាតិ 

SA24-សកម�ភាពយុទ�ស�ស� ៣.១.១. ព្រងឹងព្រងីកទនំាក់ទំនងក�ុងករេកៀរគរហរិ��វត�ុពី្របភពខងេ្រក 

SA25-សកម�ភាពយុទ�ស�ស� ៣.១.២. េលកីកម�ស់ នងិព្រងីកបណា� ញករងរ្រក�ម្របឹក្សោេយាបល់មា� ស់ជំនួយ របស់ៃដគូបេច�កេទស និងហរិ��វត�ុ 

SA26-សកម�ភាពយុទ�ស�ស� ៣.១.៣. កសងេរៀបចំបណា� ញករងរ នងិភាពជាៃដគូ ស្រមាប់គា្ំរទដល់ករ្រគប់្រគងធនធានធម�ជាត ិបរសិ� នបឹងទេន�សប (្រក�មេ្របី្របាស់ សង�មសុីវលិ  
 អង�ករេ្រករដ� ភបិាល សហគមន៍ កសិករ ឯកជន...) 

SO8-ទិសេដយុទ�ស�ស� ៣.២. េលីកកម�ស់្របសិទ�ភាពករចូលរមួរបស់ភាគីពក់ព័ន� 

SA27-សកម�ភាពយុទ�ស�ស� ៣.២.១. ជំរុញករអនុវត�ែផនករេលីកទឹកចតិ�ដល់ករចូលរមួរបស់ភាគីពក់ព័ន� 
 
SA28-សកម�ភាពយុទ�ស�ស� ៣.២.២. េលីកកម�ស់កិច�សហ្របតិបត�កិរពហុវស័ិយ នងិស្រមបស្រម�លព្រងឹងកចិ�សហ្របតិបត�កិរអន�រភា� ក់ងរ 

SA29-សកម�ភាពយុទ�ស�ស� ៣.២.៣. េលីកកម�ស់ករពិេ្រគាះេយាបល់អន�រវស័ិយ នងិបេង�ីនករយល់ដឹង 

SA30-សកម�ភាពយុទ�ស�ស� ៣.២.៤. េលកីកម�ស់្របសទិ�ភាពកិច�សន�នា និងស្រមបស្រម�លជាមយួបណា� ភាគីៃដគូ ពក់ព័ន�ទងំក្រមតិជាតិ តំបន់ និងអន�រជាតិ 

SA31-សកម�ភាពយុទ�ស�ស� ៣.២.៥. ស្រមបស្រម�លព្រងងឹកិច�សហ្របតបិត�ិករអន�រសមាគមន៍/អង�ករសង�មសុីវលិ េនក្រមិតមូលដ� នក�ុងតបំន់បងឹទេន�សប 

SA32-សកម�ភាពយុទ�ស�ស� ៣.២.៦. ស្រមបស្រម�ល និងេលីកកម�ស់ដល់ករ្រគប់្រគងធនធានធម�ជាតិ បរសិ� ន និងករអភិវឌ្ឍេសដ�កិច�សង�មសហគមន៍តមមូលដ� នក�ុងតំបន់បឹងទេន�សប 

SG4-េគាលេដយុទ�ស�ស� ៤. េលីកកម�ស់សមត�ភាព និងព្រងឹងករ្រគប់្រគងស� ប័នរបស់អជា� ធរទេន�សប និង្រកសួង/ស� ប័នពក់ព័ន� 

SO9-ទិសេដយុទ�ស�ស� ៤.១. អភិវឌ្ឍសមត�ភាពករងររបស់អជា� ធរទេន�សប្របកបេដយ្របសទិ�ភាព និងសមិទ�ផល 

SA33-៤.១.១.ព្រងងឹសមត�ភាពម�ន�អីជា� ធរទេន�សប ក�ុងករ្រគប់្រគងចំេណះដងឹ នងិ្របា្រស័យទក់ទង (យល់ដឹង/សម�ងឹេមលីេឃញីភាពរងឹមារំបស់អជា� ធរទេន�សប នងិយុទ�ស�ស�
 ្របតបិត�ិករ្រគប់្រគងចំេណះដងឹ) 

SA34-៤.១.២.េលីកកម�ស់ឧត�មភាពករងររបស់អជា� ធរទេន�សបឲ្យមាននិរន�រភាព 
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A23 ៤.១.២.១.ព្រងឹង្របសិទ�ភាពករងរ្រគប់្រគងកិច�ករងររដ�បាល បុគ�លិក គណេនយ្យ ែផនករ និងសហ្របតិបត�ិកររបស់អជា� ធរទេន�សប 

ន.ដ� ន រដ�បាល  
ែផនករ និងសហ្របតិបត�ិ

ករ 
 

 

លទ�ផលរពំឹងទុក សូចនាករ 

- ករេស�ីសុំដំេឡងីតួនាទី ដំេឡងីឋនន�រស័ក� ិដេំឡងីក្ំរបាក់ និងេស�សុីំផ�ល់េ្រគឿងឥស្សរយិយស 
 ម�ន�ីសកម�អជា� ធរទេន�សប និងចនំនួម�ន�ី និងម�ន�ីមានករេកីនស្រមាប់គា្ំរទដំេណីរករងរដល់

អជា� ធរទេន�សប 

- េសវកម� នងិករផ�ត់ផ�ង់ែផ�ករដ�បាលល�្របេសីរស្រមាប់ដំេណីរករងរដល់អជា� ធរទេន�សប 

- ថវកិជាតសិ្រមាប់ គា្ំរទដំេណីរករងរអជា� ធរទេន�សបមានករេកីនេឡងី នងិរក្សោលនំឹង 

- គេ្រមាងវនិិេយាគសរធារណៈនឹងមានេរៀបចំ និងដក់ប��ូ លេទ្រកសងួែផនករ 

- ករទំនាក់ទនំងជាមួយៃដគូអភិវឌ្ឍ និងមា� ស់ជនំួយនងឹមានករសហករែផនករសកម�ភាព 
២០២៥ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- ចំនួនម�ន�ី សកម�ទទួលបានករេលីកទកឹចិត�ដំេឡងីតនួាទី 

ដំេឡងីឋនន�រស័ក� ិតេំឡងីក្ំរបាក់ និងេស�ីសុំផ�ល់េ្រគឿង

ឥស្សរយិយស 

- ដំេណីរករងរ្រគប់្រគងបុគ�លកិ រដ�បាល ែផនករ និង

ហរិ��វត�ុមានលក�ណៈល�្របេសីរ 

- ចំនួនគេ្រមាងវនិិេយាគ ៧ ្រត�វបានអនុម័តដក់ប��ូ លក�ុង

កម�វធិីរបស់្រកសងួែផនករ 

- ចំនួន ៥  គេ្រមាងសកម�ភាពករងរ(េ្រកែផនករ 

២០២៤)មានករគា្ំរទពមីា� ស់ជំនួយ 

- ចំនួន ១០ ក្បោល ែផនករថវកិ ២០២៥-២០២៧ 

- ចំនួន ១០០ ក្បោល ែផនករសកម�ភាព ២០២៥ 
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A24 ៤.១.១.២.្រត�តពនិិត្យតមដន និងវយតៃម�ែផនករសកម�ភាព និងែផនករយុទ�ស�ស� ២០២៤-២០២៨ របស់អជា� ធរទេន�សប 

ន.ដ� ន រដ�បាល  
ែផនករ និងសហ្របតិបត�ិករ 
ករយិាលយ័ ែផនករ និង

សហ្របតិបត�ិករ 

 

លទ�ផលរពំឹងទុក សូចនាករ 

- េសចក�ីរយករណ៍្រត�តពិនតិ្យតមដនជាេរៀងរល់េពល នងិរបាយករណ៍្រត�តពិនិត្យតមដន 
េរៀងរល់៣ែខក�ុង១ដង ៃនករអនុវត�សកម�ភាពស្រមាប់គា្ំរទដល់ ែផនករយុទ�ស�ស� 
២០២៤-២០២៨ របស់អជា� ធរទេន�សប 

- របាយករណ៍វឌ្ឍភាពករងរ ៦ ែខ នងិ ្របចឆំា�  ំ២០២៤ របស់ អគ�េលខធិករដ� ន 

- វធិានករថ�ីៗក�ុងករអនុវត�សកម�ភាពេនេពលជបួហនិភ័យ 

- ចំនួនសកម�ភាព ២៨ ទទួលបានករ្រត�តពិនិត្យតមដន

ជាេរៀងរល់េពល និងវយតៃម� 

- របាយករណ៍តមដន និងវឌ្ឍនភាព្រត�វបានេរៀបច ំ

េរៀងរល់៣ែខក�ុង១ដង 
 

SA35-៤.១.៣.ព្រងឹងសមត�ភាពស� ប័នក�ុងករតមដន្រត�តពិនតិ្យ និងវយតៃម� 

SA36-៤.១.៤. ព្រងងឹសមត�ភាពម�ន�ីបេង� លតមបណា� េខត�ជុំវញិបងឹទេន�សប 

SA37-៤.១.៥. ព្រងឹងតួនាទីសំខន់របស់អជា� ធរទេន�សប ជាមួយបណា� ញករងររបស់អង�ករអងទេន� (River Basin Organization-RBO) 

S10-ទិសេដយុទ�ស�ស� ៤.២. ស្រមបស្រម�ល និងព្រងឹងសមត�ភាពករងរជាមួយ្រកសងួ ស� ប័នរជរដ� ភិបាល នងិៃដគូពក់ព័ន� 

SA38-៤.២.១. ព្រងងឹ្រកបខ័ណ� ច្បោប់ និងកិច�្របតបិត�ិអនុវត�ករ្រគប់្រគង អភិរក្ស និងអភិវឌ្ឍតំបន់បឹងទេន�សប ្របកបេដយចីរភាព 

SA39-៤.២.២. េលីកកម�ស់ករកសងសមត�ភាពធនធានមនុស្ស 

SA40-៤.២.៣. េរៀបចំកសង និងអនុវត�្រកបខ័ណ� យុទ�ស�ស�្រគប់្រគងហនិភ័យ   សហគមន៍មូលដ� នក�ុងតំបន់បឹងទេន�សប 

SA41-៤.២.៤. កសងែផនករ្រគប់្រគងអងបងឹទេន�សប ឬករ្រគប់្រគងធនធានទឹកច្រម�ះ្របកបេដយចីរភាពក�ុងបឹងទេន�សប 

SA42-៤.២.៥. កសងែផនករយុទ�ស�ស� ស្រមាប់ករ្រគប់្រគង និងអភិវឌ្ឍបងឹទេន�សប 

SA43-៤.២.៦. កសងែផនករេម/ែផនទីបង� ញផ�ូវស្រមាប់តំបន់ទេន�សប 

SG5-េគាលេដយុទ�ស�ស� ៥. េលីកកម�ស់ និងអភិវឌ្ឍករ្រគប់្រគងបេច�កវទិ្យោព័ត៌មានឌជីីថល 

S011-ទិសេដយុទ�ស�ស� ៥.១.  អភិវឌ្ឍេហដ� រចនាសម�័ន�គា្ំរទបរវិត�កម�ឌីជថីល 

SA44-សកម�ភាពយុទ�ស�ស� ៥.១.១. ព្រងឹងគុណភាព និងព្រងីកវសិលភាពករ្រគប់្រគងព័ត៌មានវទិ្យោ ទំនាក់ទំនង និងបេច�កវទិ្យោ(Information, Communication, and Technology) 
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    ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 

A25 ៥.១.១.១.តេម�ីងមជ្ឈមណ� លទិន�ន័យរបស់អជា� ធរទេន�សប Tonle Sap Authority Data Center 

 
អគ�េលខធិករដ� ន 

 

លទ�ផលរពំឹងទុក សូចនាករ 

- ករេ្របី្របាស់្របព័ន�េអឡចិ្រត�និច(Server) អ.ទ.ស េទេលីកររក្សោទុក និងែចករែំលកព័ត៌មាន
ទិន�ន័យរបស់អជា� ធរទេន�សបក�ុង្របព័ន� Server នឹងេ្របី្របាស់ជាផ�ូវករបានល�្របេសីរ ពី
សំណាកម�ន�ីអជា� ធរទេន�សប 

- មជ្ឈមណ� លទនិ�ន័យរបស់អជា� ធរទេន�សបមានករែថទជំា្របច ំ

- េ្រគឿងបង�ុ ំ្រគប់្របេភទែដលពក់ព័ន�នឹងករតេម�ងី

មជ្ឈមណ� លដំេណីរករក�ុង្របព័ន� 

- ្រគប់ព័ត៌មាន ទនិ�ន័យរបស់អជា� ធរទេន�សបដក់ប��ូ ល

តមែផ�កេទក�ុង្របព័ន�េអ្រត�និច 

- ករែថទមំជ្ឈមណ� លជា្របច ំ

A26 ៥.១.១.២.បច�ុប្បន�ភាព និងព្រងឹងករ្រគប់្រគងព័ត៌មាន ទនិ�ន័យអជា� ធរទេន�សប 

ន.ដ� ននីតិកម�  
និងផ្សោព�ផ្សោយ 

ករយិាលយ័នីតិកម� 

លទ�ផលរពំឹងទុក សូចនាករ 

- ្របព័ន�េអឡចិ្រត�និច (Server) របស់អជា� ធរទេន�សបដំេណីរករល� និងមានសុវត�ិភាពក�ុងករ
រក្សោទុក និងែចករែំលកព័ត៌មាន ទិន�ន័យរបស់អជា� ធរទេន�សបដល់អ�កពក់ព័ន�  

- ្របព័ន� Network និង Computer ែដលភា� ប់េទកន់ Server និងមានដំេណីរករល� ្រពមទងំមាន  
    Anti-Virus License េនក�ុងម៉ាសុីននីមួយៗ 

- ចំនួនឯកសរព័ត៌មាន ទិន�ន័យែដលបានយកមករក្សោទុក
ក�ុង្របព័ន�េអឡចិ្រត�និច(Server) (របាយករណ៍ និងឯក
សរពក់ព័ន�)  

- មាន Software Anti-Virus ស្រមាប់ករពរសុវត�ិភាពម៉ាសុីន
កំព្ូយរទ័រម�ន�ី អ.ទ.ស យ៉ាងតិច ៨០ License 

- ពិនិត្យតមដនជួសជុលែថទ្ំរបព័ន�េអឡចិ្រត�និច
(Server) អ.ទ.ស ជា្របច ំ

- ចំនួនឯកសរេរៀបរយ តមលំដប់ (Code) ច្បោស់លស់ 

ងយ្រស�លែស�ងរក  

- រល់ឯកសរទងំអស់ នឹង្រត�វបានរក្សោទុក ្រគប់្រគងេដយ      
សុវត�ិភាព  
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SA45-សកម�ភាពយុទ�ស�ស� ៥.១.២. េរៀបចំបេង�ីតបណា� ល័យេអឡចិ្រត�និច E-Library ្រគប់្រគងករផ្សព�ផ្សោយ និងែចករែំលកព័ត៌មាន ទិន�ន័យ នងិចំេណះដឹងបឹងទេន�សប 

A27 ៥.១.២.១.បេង�ីតបណា� ល័យេអឡចិ្រត�នចិ (E-Library)  

ន.ដ� ននីតិកម�  
និងផ្សោព�ផ្សោយ 

ករយិាលយ័ផ្សព�ផ្សោយ 

លទ�ផលរពំឹងទុក សូចនាករ 

- បណា� ល័យ E-Library មួយនឹងករបេង�តី្របព័ន�បណា� ល័យឌីជីថលស្រមាប់ទុកដក់ឯកសរ 

និង្រគប់្រគងឯកសរជាលក�ណៈ Digital្របកបេដយសុវត�ិភាព នងិមានរេបៀបេរៀបរយ 

- អ�កទស្សនា អ�កអន នងឹទទលួបានស្រមាប់េសវអុីនធឺេណត 

- អ�កេ្របី្របាស់បណា� ល័យ្របចៃំថ�នឹងេកនីេឡងីជា្របច ំ

 

- អង�ចងចសំ្រមាប់ផ�ុកឯកសរ របស់ E-Library មាន

ក្រមិត ១០០០ TB 

-  Application PC និងទូរស័ព�ទទួលបានករេ្របី្របាស់ 

Library បានយ៉ាងល�្របេសីរ 

- ម�ន�ី អ.ទ.ស ្រគប់គា�  នងិអ�កេ្របី្របាស់ E- Library ទទលួ

ករយល់ពីករ្របាស់ច្បោស់លស់ 

  

SA46-សកម�ភាពយុទ�ស�ស� ៥.១.៣. េរៀបចំកសង និងអនុវត�ែផនករ្របា្រស័យទក់ទង (Communication Plan) េផា� តសំខន់េលី ព័ត៌មានបេច�កេទស និងឧបករណ៍ឌីជីថល កម�ស់ករ
់ ឹ    ំ ់  ៃ   ់ ៃ ំ ់ ំ  S០12-ទិសេដយុទ�ស�ស� ៥.២.  េលកីកម�ស់ករកសងសមត�ភាពធនធានមនុស្ស និងនវនុវត�ឌជីីថល 

SA47-៥.២.១.កសងសមត�ភាពធនធានមនុស្សឌីជីថល 

A28 ៥.២.១.១.ព្រងឹង និងព្រងីកករកសងសមត�ភាពជូនម�ន�េី្រកមឱវទអជា� ធរទេន�សប 

ន.ដ� ន រដ�បាល  
ែផនករ និងសហ្របតិបត�ិករ 
ករយិាលយ័បុគ�លិក និង 

បណ�ុ ះបណា� ល 
 
 

លទ�ផលរពំឹងទុក សូចនាករ 

- ម�ន�ីអជា� ធរទេន�សបទទលួបានចំេណះដឹង វគ�បណ�ុ ះបណា� លែដលបានេ្រគាងទុក 

- ចំេណះដងឹ និងសមត�ភាពម�ន�ីអជា� ធរទេន�សបមានករេកនីេឡងីតមជនំាញ 

- របាយករណ៍ករវយតៃម�េលសីមត�ភាព នងិចំេណះដឹងម�ន�ីមុន នងិេ្រកយេពលបណ�ុ ះបណា� ល 
 

- ចំនួន ៥ វគ�បណ�ុ ះបណា� ល េនរជធានភី�ំេពញ និងេខត�ជុំ

វញិបឹងទេន�សប 

- ចំនួន ៣៥ នាក់ក�ុង១វគ� ៣ េទ ៤ ៃថ� 

SA48-៥.២.២. េលកីកម�ស់ករ្រសវ្រជាវ និងនវនុវត�ន៍ឌជីីថល 
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៤.៤ ធនធានហរិ��វត�ុអនុវត�សកម�ភាព្របចឆំា�  ំ២០២៤ 

ែផនករសកម�ភាពករងរ របស់អជា� ធរទេន�សបនឹង្រត�វអនុវត�បានតមរយៈករេលីកសំេណី
របស់នាយកដ� នទងំ ០៤ និងអ�កអនុវត�ន៍សកម�ភាព េ្រកយពីែផនករសកម�ភាពករងរឆា�  ំ
២០២៤ អនុម័តរួច និងដក់ឲ្យអនុវត�ជាផ�ូវករ្រសបតមែផនករថវកិកម�វធីិរបស់រជរដ� ភិបាល។  

អគ�េលខធិករដ� នអជា� ធរទេន�សប ជាអ�កេរៀបចំ អនុវត� ្រគប់្រគង និងដឹកនាេំលីករអនុវត�
សកម�ភាពករងរេនះែដលមាននាយកដ� នជំនាញទងំ៤ជាអ�កទទលួខុស្រត�វេលកីរអនុវត�សកម�ភាពេរៀងៗ
ខ�ួនតមជំនាញ ។ នាយកដ� ន ទងំ៤ និងអ�កអនុវត�ន៍ ្រត�វេលីកសំេណីេដីម្បអីនុវត�ែផនករសកម�ភាព
្របចឆំា� េំដយែផ�កេលីសកម�ភាពែដលបានកំណត់ក�ុងែផនករសកម�ភាពករងរេនះ និងេដយអនុេលម
តមតនួាទី ភារកិច�របស់នាយកដ� ននីមយួៗែដលមានែចងេនក�ុងអនុ្រកឹត្យេលខ១១៦ អន្រក.បក ចុះៃថ�
ទី៣០ ែខកក�ដ ឆា� ២ំ០០៩ ស�ីពី ករេរៀបចំ និងករ្រប្រពឹត�េទរបស់អគ�េលខធិករដ� នអជា� ធរទេន�សប។ 

ស្រមាប់ករតមដនវឌ្ឍនភាពៃនករអនុវត� អ�កអនុវត� នាយកដ� នជំនាញទងំអស់្រត�វេរៀបចំ
របាយករណ៍វឌ្ឍនភាពរបស់ខ�ួនែដលបានអនុវត� និងប��ូ នមកនាយកដ� នរដ�បាល ែផនករ និងសហ
្របតិបត�ិករ េដីម្បេីធ�ីករបូកសរុប និងេរៀបចំចង្រកងរបាយករណ៍រមួ្រសបតមកម�វធីិ អនុកម�វធីិ និង
ចេង� មសកម�ភាពរបស់អជា� ធរទេន�សប។ 

ករអនុវត�ែផនករសកម�ភាពករងរឆា�  ំ ២០២៤ េ្របី្របាស់ថវកិជាតិ និងថវកិពី្របភពេផ្សងៗ ។ 
ថវកិរបស់អជា� ធរទេន�សប ជាថវកិកម�វធីិ្របចឆំា�  ំ ែដលអនុម័តេដយរជរដ� ភិបាល ចំននួ ៤,៣០០ 
លនេរៀល (បនួពន់បីរយលនេរៀលគត់) និងថវកិេផ្សងៗេទៀតែដលជាទុនបដិភាគ ឬវភិាគទនបែន�ម
បានពីវស័ិយឯកជន ៃដគូអភិវឌ្ឍ និងមា� ស់ជំនយួនានា តមរយៈករសរេសរគេ្រមាងេស�ីសុំ និងករសិក្សោ
្រសវ្រជាវេផ្សងៗ ។ 

VI. ការតាមដាន្រត�តព�ន�ត្យ ន�ងវាយតៃម� 

អគ�េលខធិករដ� នអជា� ធរទេន�សប បានបេង�ីតជាយន�ករច្បោស់លស់មយួ ក�ុងករ្រត�តពិនិត្យ 

តមដនរយករណ៍ និងវយតៃម�ជា្របចេំទេលីករអនុវត�ែផនករសកម�ភាព្របចឆំា�  ំ ក�ុងេគាលបំណង 
េដីម្បធីានាឲ្យសេ្រមចបានេទតមែផនករសកម�ភាពែដលបានដក់េចញស្រមាប់អនុវត� ។ 
 ករតមដន ្រត�តពិនិត្យករអនុវត� ថា� ក់នាយកដ� ន និងករយិាល័យ ្រត�វេរៀបចំេធ�ីរបាយករណ៍
្របចែំខ ្រតីមាស ឆមាស និង្របចឆំា�  ំ។ 

 ក�ុងករវយតៃម�េលីលទ�ផលៃនករអនុវត�ែផនសកម�ភាព អគ�េលខធិកររងទទលួបន�ុក ្រត�វ
ដឹកនា្ំរបជំុពិនិត្យេលីវឌ្ឍនភាពករងរ និងបូកសរុបរបាយករណ៍ លទ�ផល្របចែំខ ។ អគ�េលខធិករ ៃន 

អជា� ធរទេន�សប ្រត�វដឹកនា្ំរបជំុពិនិត្យេលីវឌ្ឍភាពករងរ និងបូកសរុបរបាយករណ៍លទ�ផល្របច្ំរតីមាស 
និងឆមាស ។ 

ករតមដន ្រត�តពិនិត្យ វយតៃម�េលីលទ�ផលករងរ្របចឆំា�  ំ ្រត�វេធ�ីេឡងីេដីម្បដីក់ជូនថា� ក់ដឹកនាំ
អជា� ធរទេន�សប ។ 
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ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 
 

VII. េសច��សន��ដា� ន 

ែផនករសកម�ភាព្របចឆំា�  ំ ២០២៤ របស់អគ�េលខធិករដ� នអជា� ធរទេន�សបេនះ ជាែផនទី
បង� ញផ�ូវដ៏សំខន់របស់អជា� ធរទេន�សប ក�ុងករអនុវត�េបសកកម�របស់ស� ប័ន េដីម្បឈីនេទរមួ
ចំែណកសេ្រមចឲ្យបាននូវែផនករយុទ�ស�ស� របស់អជា� ធរទេន�សប ២០២៤-២០២៨ ្របកបេដយ

ភាពេជាគជ័យ ។ ែផនករសកម�ភាពេនះជាឧបករណ៍ដ៏សំខន់ ស្រមាប់ម�ន�ី្រគប់ជាន់ថា� ក់ ស�ិត
េ្រកមឱវទអគ�េលខធិករដ� នអជា� ធរទេន�សប អនុវត�តមតនួាទី និងភារកិច� ែដលបានកំណត់ក�ុងបទ

ប�� ត�ិជាធរមាន ជាពិេសសករសេ្រមចឲ្យបានេទតមែផនករយុទ�ស�ស�របស់ស� ប័ន រយៈេពល ៥ 
ឆា�  ំ(២០២៤-២០២៨) ។ 

 ករសេ្រមចបានេដយេជាគជ័យក�ុងករអនុវត�ែផនករសកម�ភាព្របចឆំា�  ំ ២០២៤ ត្រម�វឲ្យមាន
កិច�ខិតខំ្របឹងែ្របង យកចិត�ទុកដក់រមួគា�  និងសហករយ៉ាងជិតស�ិទ�រវងនាយកដ� នទងំ ៤ និង

ករយិាល័យទងំ ១៤ ស�ិតេ្រកមឱវទអគ�េលខធិករដ� នអជា� ធរទេន�សប ្រពមទងំភាគីពក់ព័ន� ។  
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ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 
 ឧបសម�ន័� ២  ៖ ្រពះរាជ្រ�ត្យេលខ នស/រកត/០៣១០/២៥៨  ស��ព�ការែកស្រម�ល មា្រតា ៣ មា្រតា ៥ 

មា្រតា ៦ មា្រតា ៩ មា្រតា ១០ ន�ងមា្រតា ១២ ៃន្រពះរាជ្រ�ត្យេលខ នស/រកត/០៦០៩/៧០៥  ស��ព�ការ

បេង��តអាជា� ធរទេន�សាប 
 

60 
 



ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 
 

61 
 



ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 
 

62 
 



ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 
 

 
63 

 



ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 
 

 
64 

 



ែផនករសកម�ភាពករងរឆា�  ំ២០២៤ 
 
ឧបសម�ន័� ៣  ៖  អន្ុរ�ត្យេលខ ១១៦ អន្រក.បក ស��ព�ការេរៀបចំ ន�ង្រ�្រព�ត�េ�របសអ់គ�េលខាធ�ការ 
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បណា� នាយកដា� ន េ្រកាមឱវាទអគ�េលខាធ�ការដា� ន ៃនអាជា� ធរទេន�សាប 
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ឧបសម�ន័� ៥  ៖  អន្ុរ�ត្យេលខ ១៩៧ អន្រក.បក ស��ព�ការកំណតែ់ដនៃ្រពល�ចទ�ក ចនំនួ ៦៤៧.៤០៦ 

ស��តក�ងុេខត�តំាង ៦ ជុ�ំញប�ងទេន�សាប 
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Preface 
Tonle Sap is the biggest natural freshwater lake in Southeast Asia and Cambodia’s 

priceless natural resource heritage based on social, economic, cultural, and environmental status. 

Tonle Sap Lake connects to the Mekong River through Tonle Sap which is an important 

waterway system influenced by the Mekong River. Tonle Sap, together with its natural 

ecosystems, has the potential to provide high productivity and 60% protein supply to the 

Cambodians and is an important habitat for all kinds of biodiversity that can support fish 

production, rice, agriculture, and plenty of wetland resources. In particular, it has played an 

important role in promoting food security and providing livelihoods for Cambodians throughout 

the country. 

 Today, the pressure of development, population growth, unequal accessibility, and 

poverty of people entirely relying on natural resources are putting the Tonle Sap ecosystem at 

risk, facing even greater threats to the well-being of the lake, environment, biodiversity, and 

natural resources of the Tonle Sap River and related areas, such as out-of-standard technology 

utilization, invasion on flooded forest land to expand agricultural land, use of chemical 

fertilizers, pesticides, over-exploitation of fisheries resources, dam and hydropower plant 

construction, and climate change, etc. 

By seeing on the importance of Tonle Sap Lake and to engage in safeguarding of the 

natural resource and biodiversity which is one of the most important parts to promote the country 

economy and support livelihood of Cambodian people, especially to protect on the management, 

monitoring and development of the rare resource of Tonle Sap Lake and relevant regions with 

sustainability, The General Secretariat of the Tonle Sap Authority has prepared an action plan for 

2024 to support the Strategic Plan 2024-2028, with full participation of all departments, office  

and technical officers under his supervision. 

 The General Secretariat of Tonle Sap Authority would like to introduce the 2024 

Action Plan, which is a guide tool for the leader and officers under the General Secretariat of 

Tonle Sap Authority to implement the activity and achieve the expected goals which are 

determined in the Tonle Sap Authority strategic plan of the 2024-2028. 

Phnom Penh, Thursday 25th January 2024 
                                             Secretary General  

                                          of Tonle Sap Authority 
 
 
 

Sar Kimsan 
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I. Introduction 

Sub-Decree No. 116ONKR.BK on the Organization of the General Secretariat of Tonle Sap 

Authority was promulgated on July 30, 2009 with the aims of defining the structure, roles and 

responsibilities of the General Secretariat of the Tonle Sap Authority. To ensure the efficiency 

and effectiveness of the work performance of the four specialized departments under the General 

Secretariat of Tonle Sap Authority, including the Department of Administration, Planning and 

Cooperation, the Department of Legislation and Dissemination, The Department of Natural 

Resources and the Department of Business Inspection and Conservation which have played an 

important role in the General Secretariat of Tonle Sap Authority. The sub-decree has defined 

clear roles and responsibilities, and accompanied by 14 offices to the Department as defined in 

Prakas No. 025 on the organization and functioning of the Office of the Department under the 

auspices of the General Secretariat of Tonle Sap Authority. 

Starting from the goals and strategic activities set out in the strategic plan of Tonle Sap 

Authority for 5 years (2024-2028) and through the mission, role and duties of Tonle Sap 

Authority, which is acted as the staff of the Royal Government. The General Secretariat of Tonle 

Sap Authority has updated its action plan for 2023 and prepared an action plan for 2024, defining 

the detailed work activities to be implemented in 2024 in accordance with the five strategic goals 

set out in the strategic plan of Tonle Sap Authority, including: (1). improve information and data 

on Tonle Sap Lake region and related areas (2). Promoting awareness, education, promotion and 

trainings (3). Strengthening partnership and cooperation with Tonle Sab Authority relevant 

partners (4). Improve capacity and strengthen institutional management, (5). Promoting and 

improving digital information management. 

The 2024 Action Plan of the General Secretariat of Tonle Sap Authority has been prepared 

by gathering all relevant ideas that are important inputs through the participation and discussion 

of the management of Tonle Sap Authority, the 4 specialized departments and 14 subordinate 

offices under the auspices of the General Secretariat of  Tonle Sap Authority to be used as a tool 

to participate in improving the efficiency of the implementation work of Tonle Sap Authority 

and to support the process of implementing the strategic plan for Tonle Sap Authority 2024-2028 

in order to achieve the expected goals and objectives. In addition, this annual action plan is also a 

useful tool to monitor and evaluate the internal work performance of the officers who in charge 

of office activities and departments to ensure the effective and timely implementation of internal 

work. 

  

 

1 
 



Action Plan 2024  
 

The General Action Plan 2024 of the General Secretariat, of Tonle Sap Authority has 

determined the detailed work activities and set up expected results, indicators and clearly defined 

role of responsibilities in the offices of each department, as well as determining The officer in 

charge of specific activities are defined in a separated monitoring and evaluation table. The 2024 

Action Plan will be used as a key document for the leaders and officers under the General 

Secretariat of Tonle Sap Authority to fulfill their functions, roles and responsibilities more 

effectively and efficiently. 

II. General Secretariat of Tonle Sap Authority 

2.1. Role 

With the mission work and the core roles in the responsibility for the Royal Government, 
Tonle Sap Authority has set up General Secretariat of Tonle Sap Authority as stated in 
Cambodian Royal Government Sub-Decree No. 166 ONKRBK, dated on July 30, 2009 on the 

daily work progress and general management on the facilitation work, communication and the 
cooperation between ministries, local authority, national and international NGOs and social civil 
for the management, monitoring, and the development of Tonle Sap with sustainability. 

According to Article 2, Chapter 2 of Sub-Decree on Role and Obligation of General 

Secretariat of Tonle Sap Authority as follow: 

− In charge of leading, assigning, and facilitating all daily work of Tonle Sap Authority. 

− Research study on the potential of the natural resources in Tonle Sap and relevant 

regions. 

− Research study, monitoring, evaluation, and follow-up on business operation and the 

use of natural resources in Tonle Sap and relevant regions. 

− Collect data and analyze  all information and actual action to set up short-term and 

long-term strategic plans for Royal Government to identify target location to serve for 

the development and perseverance. 

− Set up policies, visions, missions of Tonle Sap Authority 

− Facilitate and cooperate with relevant ministries, institutions, local authorities, national 

and international NGOs, and social civil on all actions relating to the management, 

monitoring, and the development of Tonle Sap region with sustainability. 

− Cooperate with relevant ministries, institutions, local authorities, and other 

development partners to set up policies, strategic plans, development programs, other 

development that are in Tonle Sap region. 

− Compile data, information in order to promote education  

− Monthly, quarterly, and annual report to the Head of Tonle Sap Authority 
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− Implement other tasks that are given by the Head of Tonle Sap Authority. 
 

2.2. Structure 

According to Sub-Decree No. 116 ONKR.BK on the Organization of the General Secretariat 

of  Tonle Sap Authority, promulgated on 30 July 2009, defines the structure of the General 

Secretariat of Tonle Sap Authority, divided into four departments. Department of 

Administration, Planning and Cooperation, the Department of Legislation and Dissemination, the 

Department of Natural Resources and the Department of Business inspection and Conservation, 

and each department has the following subordinate offices: 

A. Department of Administration, Planning and Cooperation 

 Office of Administration 

 Office of Training Personnel 

 Office of Accounting and Finance 

 Office of Planning and Cooperation 

B. Department of Legislation and Dissemination 

 Office of Legislation 

 Office of Dispute Resolution 

 Office of Information and Publicity 

C. Department of Natural Resource 

 Office of Water Resource 

 Office of Biodiversity 

 Office of Mixed Agriculture 

 Office of Mineral Resource 

D. Department of Exploitation Control and Conservation 

 Office of Exploitation Control on Natural resource office 

 Office of Conservation 

 Office of Geographic Map 

2.3. Human Resource 

Currently, the Tonle Sap Authority has a total of 101 officers, including 83 males and 18 

females. Tonle Sap Authority has 29 postgraduate and 43 higher education officers, including 66 

civil servants and 29 contracted officers. 

 The Secretariat of Tonle Sap Authority consists of 1 Secretary General, 2 Deputy 

Secretaries General, 4 Heads of Departments, 10 Deputy Heads of Departments, 13 Heads of the 

Office and 23 Deputy Heads of the Office. 
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III. The progress of Action Plan 2023  

3.1. Introduction 

The Tonle Sap Authority's 2023 Action Plan is prepared to support the Tonle Sap 

Authority's 2021-2025 Strategic Plan and sets out the priority activities of the Department under 

the General Secretariat of Tonle Sap Authority to implement the objectives, outcomes and 

outputs by using  2023 national budget package. 

3.2. The achievement of 2023 

After the meeting to review and evaluate the results of the implementation of work 

activities at the end of 2022 on the work progress of the Tonle Sap Authority and receive high 

guidance from the management to determine the direction of implementation. The General 

Secretariat of Tonle Sap Authority Launches 2023 Action Plan in order for the management and 

subordinates to continue to strengthen the implementation of work activities to achieve the goals 

as expected in the strategic plan 2021-2025 of the Tonle Sap Authority for 5 years. 

The research study and data collection activities of the management and technical 

officers were conducted according to each activity plan which is monitored on a regular basis 

through the preparation and analysis of reports based on the results of the actual work. In 

particular, the meeting to review the results of the implementation of the six-month period to 

examine the strengths, weaknesses, obstacles and challenges in optimizing the implementation of 

activities to achieve the expected results. The research activities under each activity plan are also 

highlighted by the preparation, analysis and writing of technical reports after the completion of 

one year (2023), reflecting the findings on the potential and impact on the economic 

environment, Society, environment, natural resources and management of the Tonle Sap Lake. 

To find out the results of each study project, the Tonle Sap Authority has compiled a semi-

annual journal on the activities of the Tonle Sap Authority and has compiled a technical 

report on the economic, social, environmental, natural resources and management of the 

Tonle Sap region 2023 by merging all technical reports according to each action plan.  

The report of the findings of the research team working group has been used to prepare 

technical reports, policies, strategic plans, programs/action plans to submit to the Royal 

Government for review and decision making for inclusion common national policy framework 

for sustainable management and development of the Tonle Sap Lake and related areas.   

Joint study activities and work results of each activity plan, Tonle Sap Authority leaders 

and technical officers under the General Secretariat of Tonle Sap Authority have made efforts to 

increase awareness and cooperation to share all information, data and knowledge and experience, 

among each other to promote the efficiency of the institution as well as to support the first  
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pentagonal strategic policy of the Royal Government of Cambodia. In particular, the leaders and 

technical officers under the authority of Tonle Sap Authority also acted as the coordinating unit 

and used the findings of the research work as a basis for exchanging ideas in workshops, 

meetings and forums, along with sharing insights through social media sites, which regularly 

update information and data of the activities of the Tonle Sap Authority and share awareness-

raising experiences to stakeholders at the national, sub-national levels, Regional and 

international. In addition, to promote the dissemination of understanding of the national policy of 

the Royal Government of Cambodia, the leaders of the Tonle Sap Authority used their 

knowledge and work experience to join the core team, which is a member of the Royal 

Government of Cambodia, to disseminate to local people and communities at the sub-national 

level of the six provinces around the Tonle Sap Lake. 

Under the cooperation of Management Officer and technical officer representative Tonle sap 

Authority has communicated and discussed about the cooperation with Ministries, Institutions, 

and national and international aid parties (Chinese, Japanese, France, World Bank, USAID, 

IUCN, JICA, China-ASEAN Environmental Cooperation Center, Mekong-Lacang Center) in 

participating in the integration of awareness raising and sharing data information present the 

results of research activities of Tonle Sap Authority in the discussion, consultation, especially 

relevant project partners such as: (1). Stung Sen Integrated Water Resources Management 

Project funded by the French Water Agency, (2). Provincial monitoring project around Tonle 

Sap regions funded by the Mekong River Commission through National Committee of the 

Mekong River of Cambodia (3). Hydrological data transmission, observation, and technology 

model study project for Cambodia Tonle Sap Reservoir supported by Lang Chang-Mekong 

project. In addition, also shared the information and knowledge among other researchers through 

National and International conference forum that consisted of 34 workshops and 10 consultative 

meetings. 

In the 2023 of project’s implementation process, Tonle Sap Authority also considering 

the effectiveness of compilation of principles describing the roles and positions of officials in the 

management structure of the Tonle Sap Authority and provided encouragement to senior 

management and technical officers who are active in their work performance and seniority, 

including the appointment of civil servants and the promotion of ranks and seniority and degrees. 

For increasing the knowledge and staff capacity building, many officers were sent to attend 

overseas training and other open vocational training courses to help strengthening domestic 

capacity. The participants were consisted of Tonle Sap Authority technical officers Cambodia  
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Mekong River National committee technical officer, and Department of hydrology technical 

officer, and Ministry of Water Resources and Meteorology river work officers. 
 

In line with the action plan implementation process at the end of 2023 of the new Royal 

Government mandate in the 7th legislature of the National Assembly. Tonle Sap Authority 

have discussed and reviewed the strategic plan 2021-2025 and updated strategic planning 2024-

2028 for contribute to the effective implementation of the Royal Government’s “Pentagon Phase 

1” strategic policy under the wise leadership of His Majesty Samdech Moha Bovor Thipadei  

Hun Manet, Prime Minister of the Kingdom of Cambodia. To support Tonle Sap’s 5 years 

strategic plan 2024-2028, the general secretariat of Tonle Sap Authority also continued to inspect 

about the progress of the implementation of 2023 action plan and prepared an update by 

launching the 2024 annual action plan aims to strengthen the efficiency of the implementation of 

the work activities of the institution and to achieve the expected goals as expected in the strategic 

plan of Tonle Sap Authority. 

3.3 Challenges and opportunity 

1. Challenges  

With the progress of the implementation of the action plan for 2023 including strategic 

plan for Tonle Sap Authority 2021-2025 Tonle Sap Authority also faced shortcomings and 

challenges such as:  

− The provision of cooperation between local authorities and officials of relevant 

ministries and institutions is still limited, requiring the cooperation of ministries, 

professional institutions at the national, sub-national and local levels to promote 

efficiency and speed of successful work. 

− The level of quality of human resources is still not yet able to fully meet the needs, 

especially human resources according to each skill. This issue requires the 

acceleration of the development of human resources in the Tonle Sap Authority in 

depth, both quantitatively and qualitatively, with a focus on internal affairs reform 

and the enhancement of quality knowledge capacity that can respond to capture. New 

technologies and innovations to take advantage of the development of modern 

technology and innovation, especially in the social economy, digital economy 

− Strengthening the institutional network based on the infrastructure of technology, 

communication and information technology, combined with the limited 

implementation budget to collect and manage information and data through research 

and dissemination and sharing information and knowledge requires full attention to  
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increase the ability to manage and use new technology tools in line with the social, 

economic, digital environment. 
 

− Internal harmonization of the Tonle Sap Authority, although gradually improved, is 

still not effective enough. The quality and ability in the organization is the most part 

important to increase the efficiency of the work that needs to be continue the mission 

to promote and strengthen the management in order process to lead the work stronger 

and achieve better work progress. 

− Some of the action plans mentioned in the annual action plan to implement the in-

depth content in line with the roles, tasks and actual situation by SWOT analysis 

(strengths, weaknesses, opportunities and time) or SMART measurable, achievable, 

accurate and timely) 

− Global changes, along with the political situation and the emergence of the Covid-19 

epidemic, have also hampered the implementation of annual activities and strategic 

plans as expected. 

− Climate change is also one of the issues that has prevented the implementation of 

management and technical staff in the study of the Tonle Sap Lake in full compliance 

with the work plan that requires attention. Maintain and strengthen work efficiency 

according to the actual situation. 

2. Opportunity 

In the current situation, in line with the process of participating in the implementation of 

the policy of the Royal Government in the 7th legislature of the National Assembly with the 

spirit of attention and enhance the effectiveness of the implementation of the first phase of the 

Pentagon Strategy provides opportunities for the Tonle Sap Authority. In strengthening and 

expanding the work capacity, including: 

− Continuing to strengthen the institution by improving the work system of 

management, administration, human resources, finance and building professional 

capacity to effectively and efficiently work to accelerate the core work of the 

institution and society. 

− Embrace modern technology in the digital social environment to strengthen the work 

infrastructure in the organization based on technology, communication and 

information technology to improve the efficiency of information management, data 

collection, research and dissemination, information sharing, knowledge about the 

work of the authorities Tonle Sap as well as the work of the Royal Government,  
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especially the participation in promoting the management, conservation and 

development of Tonle Sap resources. 

− Promoting opportunities, strengthening long-term cooperation with development 

partners at the national, regional and international levels in mobilizing technical 

assistance and funding to develop technical documents, policies, projects / programs, 

strategic plans and capacity building to support management processes. Natural 

resources, environment and sustainable socio-economic development of the area 

around the Tonle Sap Lake. 

− Providing opportunities to exchange views, share work experience and capture new 

ideas with developed and developing countries related to knowledge and expertise in 

river basin management, especially river basin organizations and local river basin 

management committees and international to participate in the protection and 

management of the Tonle Sap region. 

3.4 Conclusion and directions for further work 

Based on the achievements of the implementation of the action plan for 2023 and the 

strategic plan 2021-2025, the Tonle Sap Authority has carefully assessed the strengths and 

challenges that need to be thoroughly addressed at the next stage in the preparation and 

implementation of the Strategic Plan 2024-2028 for the Tonle Sap Authority for five years and 

the annual action plan 2024 of the General Secretariat of the Tonle Sap Authority in accordance 

with the spirit of the mission to facilitate the management, conservation and sustainable 

development of the Tonle Sap region. In particular, participate in improving the effectiveness of 

the implementation of the first phase of the Royal Government's Pentagon Strategy in the 

seventh mandate for the growth of employment, equity, efficiency and sustainability, to 

protect, maintain and accumulate national achievements, promote national prestige, promote 

trade growth and build momentum, fundamentals towards achieving the vision of Cambodia by 

2050. 

 In this spirit, the Tonle Sap Authority prepares and develops the 2024 Action Plan and 

the 5-year Strategic Plan 2024-2028, based on the necessary factors in the following key 

environments: 

− Continuing to strengthen and expand the achievements of the Tonle Sap Authority in 

the past in the framework of the mission as set out in the law, norms and procedures 

for the implementation of the annual action plan and strategic plan for the Tonle Sap 

Authority. 

−  
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− Continuing to improve and govern the work of the unit to achieve an effective work 

management system in terms of internal harmonization and cooperation with external  
 

partners, including leadership, coordination, monitoring and evaluation of day-to-day 

operations, Politics and strategies. 

− Continuing to build and strengthen the strong base of the Tonle Sap Authority to take 

care of, encourage and strengthen the building of human resources in all aspects 

through the consideration of officers to take turns and build the capacity of 

knowledge and skills on research work. Analyze, experiment, prepare, compile, write 

technical reports, and manage information, data communication, monitoring and 

evaluation of the progress of the work process and implementation of the 

organization's programs / projects, strategic plans and policies to continue to improve 

in line with the digital social environment. 

− Continuing to strengthen the implementation of research and study of scientific data 

in the context of new technologies, digital society to serve as a solid basis for 

analysis in the preparation of technical documents, programs / projects, activities, 

policies, relevant strategic plans. As a priority, the core work of the Tonle Sap 

Authority includes: Tonle Sap Basin Status Report, Tonle Sap Area Mapping, 

Policy / Strategic Plan / Point Plan / Master Plan for Tonle Sap Conservation 

and Development Management, Tonle Sap Integrated Water Resources 

Management and Community Management Strategies Tonle Sap Lake area 

adapts to climate change to boost coordination and enhance the effectiveness of 

cooperation at the national, sub-national, community, local, NGOs, development 

partners and national and international donors to contribute to the sustainable 

management of natural resources, the environment and the socio-economic 

development of the Tonle Sap Lake.  

− Continuing to improve the efficiency of information management systems, data, 

media and information sharing through the strengthening of attention to information 

infrastructure, communication and technology to enhance the core work efficiency of 

the organization, goes hand in hand with new technologies in the digital society. 

− Continuing to strengthen partnerships and promote cooperation at the national, 

regional and international levels to mobilize technical and financial assistance to 

enhance governance, operations, and support the management of natural resources, 

the environment, and the socio-economic development of the Tonle Sap region. 

Sustainable. 
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In the spirit of continuing to prepare and implement the action plan for 2024 and the 

strategic plan for the Tonle Sap Authority 2024-2028 for the next 5 years. Tonle Sap Authority  
 

recognizes clear goals and objectives in promoting the core work of the unit to improve 

implementation efficiency the first phase of the Royal Government's Pentagon Strategy in the 

seventh mandate for employment growth, equity, efficiency and sustainability, aimed at 

protecting, preserving and accumulating national achievements, promoting national prestige, 

promoting economic growth and building the foundation to achieve the vision of Cambodia 

this year. 2050. Factors for the Tonle Sap Authority's future vision include: 

− Tonle Sap Authority is a scientific and reliable collection and storage unit for Tonle 

Sap Information / Data Bank for researchers, decision makers and policy makers, and 

on-demand analysis. 

− Tonle Sap Authority is a unit that accumulates human resources with knowledge and 

skills in scientific research and analysis that evolve in the context of digital society to 

help improve the efficiency of the organization and society. 

− Tonle Sap Authority is a unit with a high sense of responsibility and values, which is 

directly responsible for the Royal Government in careful consideration of 

maintaining the balance of sustainable management and development of natural 

resources in the Tonle Sap Lake area, and will also become an important partner with 

the ministries and institutions of the Royal Government and relevant partners at both 

the national and international levels. 

− Tonle Sap Authority is an excellent unit in coordinating the management of water 

resources, environment and natural resources in the Tonle Sap Lake area in 

accordance with the principles set out in the framework of the (River Basin 

Management Approach) and become a close partner with the member countries of 

the river basin organization (River Basin Organization). 
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IV. Strategic Plan 2024-2028 
In accordance with the five-year strategic plan of the Tonle Sap Authority (2024-2028) which 

sets out the strategic goal and the important strategic direction below: 

Strategic Goal 1. Improve information and data about the Tonle Sap Lake regions and relevant 

regions 
 Strengthen the research study on the aspects of natural resources, environment, and socio-

economic of the Tonle Sap Lake regions 
 Strengthen the effectiveness of the monitoring and evaluation  mechanism of natural 

resources, environment, and socio-economic impacts 
 Promote the effectiveness of information and data management of the Tonle Sap Lake regions 

and relevant regions 
Strategic Goal 2. Promote knowledge, education, dissemination, and training 
 Coordinate the capacity building of the commune councils, and local communities in natural 

resource management and sustainable socio-economic development 
 Improve the effectiveness of media network management and knowledge sharing 
 Promote gender capacity for sustainable natural resource management 
Strategic Goal 3. Strengthen partnership and cooperation with stakeholders of the Tonle Sap 

Authority 
 Strengthen the effectiveness of national, regional, and international communication and 

cooperation  
 Promote the effectiveness of stakeholder engagement. 
Strategic Goal 4. Promote the capacity and strengthen the institutional management of the Tonle 

Sap Authority and relevant ministries/institutions 

 Develop the working capacity of Tonle Sap Authority effectively and efficiently 

 Coordinate and strengthen work capacity with ministries/institutions of the Royal 

Government and stakeholders 

Strategic Goal 5. Promote and develop digital information technology management   

 Develop infrastructure to support the digitalization 

 Promote human resource capacity building and digital innovation 
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Diagram - structure, vision, mission, and strategic plan goals 

 
  
  
  
  
     
 

Vision 
Tonle Sap Authority is an institution with excellent work to coordinate 

the management of water resources, natural resources, and the 
environment in the Tonle Sap region. 

Mission Facilitate the management, conservation, and sustainable development of the 
Tonle Sap area. 

Goal 

Improving 
information 

and data about 
the Tonle Sap 
Lake regions 
and relevant 

regions 

Raising 
awareness, 
education, 

dissemination, 
and training 

Strengthening 
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of the Tonle 

Sap Authority 
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information 
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V.  Action Plan 2024 

4.1. Introduction 

2024 Action Plan of the General Secretariat of Tonle Sap Authority is the detail action in the 

actual cooperation in cooperation with Ministries, national level and under national level institutions, 

social civil, national-international organization, and other development partners to promote the 

effectiveness of 5-year implementation of Tonle Sap Authority Strategic Plan in (2024-2028) to be 

successful. 

As a summary, it is also to prepare so that it could be aligned with the other important priority 

action plan in 5-year Strategic Plan of the Tonle Sap Authority according to the role, obligation that 

is determined in the Sub-Decree on the Preparation and the Implementation of the General Secretariat 

of the Tonle Sap Authority to strengthen the effectiveness of the work and to support on mission 

work of Tonle Sap Authority in the facilitation of the management, monitoring and the development 

of Tonle Sap River Regions with sustainability.  

The 2024 Action Plan consists of 28 activities, which are in the strategic activities, strategic 

directions and strategic goals of the 5-year Strategic Plan of the Tonle Sap Authority (2024-2028). 
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4.2 Matrix action plan 2024 of the General Secretariat of Tonle Sap Authority 

 

Projects/ Activities 
Timeline 2024 ( Month) Implementing 

entities 1 2 3 4 5 6 7 8 9 10 11 12 

SG1-Strategic Goal 1. Improve information and data about the Tonle Sap Lake regions and relevant regions 

SO1-Strategic Direction 1.1. Strengthen the research study on the aspects of natural resources, environment, and socio-economic of the Tonle Sap Lake regions 

SA1-Strategic Activities 1.1.1. Study of past and present management and development in the Tonle Sap Lake regions 

A1 1.1.1.1. Study the potential and management of protected areas in the 06 provinces around the Tonle Sap Lake regions 
Department of 

Exploitation Control 
and Conservation 

Conservation Office 
 

  
 

Study the potential and evaluate the management of protected areas in the 06 provinces 
around the Tonle Sap Lake regions √ √ √ √ √ √ √ √ √ √ √  

Action Report √ √ √ √ √ √ √ √ √ √ √  

Quarterly, Semi-annual, and annual work progress report   √   √   √   √ 

Technical Report           √ √ 

A2 1.1.1.2. Study the opportunities of the Tonle Sap Lake area in tourism services 

General Secretariat 

Study the opportunities of the Tonle Sap Lake area in tourism services at Kampong 
Chhnang, Kampong Thom, Pursat, Battambang, and Siem Reap provinces √ √ √ √ √ √ √ √ √ √ √  

Action Report  √ √ √ √ √ √ √ √ √ √  

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

Technical Report             √ 

A3 1.1.1.3. Detect fishing gear waste in Tonle Sap regions and related areas 

General Secretariat 

Detect fishing gear waste in Tonle Sap regions and related areas in Kampong Chhnang, 
Kampong Thom, Pursat, Battambang, and Siem Reap provinces √ √ √ √ √ √ √ √ √ √ √  

Action Report  √ √ √ √ √ √ √ √ √ √  

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

Technical Report             √ 
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A4 1.1.1.4. Study the potential of mineral resources in Tonle Sap Lake and along 11 river basins in the Tonle Sap regions and related areas 

Department of Natural 
Resources 

Mineral Resources 
office 

Update mineral resource sites in the Tonle Sap region and related areas √      √   √   

Monitor and evaluate potential mineral resources and rankings   √     √     

Assess the sand mineral resource deposit and assess mineral resource variability in the 11 
river basins (Kampong Chhnang - Pursat provinces) 

 √  √         

Assess the sand mineral resource deposit and assess mineral resource variability in the 11 
river basins (Battambong - Banteay Meanchey province) 
 

    √    √    

Assess the sand mineral resource deposit and assess mineral resource variability in the 11 
river basins (Siem Reap - Kampong Thom provinces)      √     √  

Map the mineral resource site in Tonle Sap Lake and 11 river basins and related areas            √ √ 

Action Report √ √ √ √ √ √ √ √ √ √ √  

Quarterly, semi-annual, and annual monitoring reports of activity implementation   √   √   √  √ √ 

A5 1.1.1.5. Study on land cover change and land use in Tonle Sap regions and related areas 

Department of Natural 
Resources 

Diversity Agriculture 
Office 

Update data on agricultural land and fertilizers in Kampong Chhnang province  √  √    √     

Update data on agricultural land and fertilizers in Battambang province     √  √  √  √  

Update data on agricultural land and fertilizers in Banteay Meanchey province   √   √    √ √  

Monitor, evaluate, and verify information and data collected and soil samples of  
12 parameters (physical-chemical properties)           √  

Results of analysis of land cover change and land use           √ √ 

Map the land cover and land use           √ √ 

Action Report  √ √ √ √ √ √ √ √ √ √  

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √  √ √ 

A6 1.1.1.6 Study on changes in fishery resources in the Tonle Sap regions and related areas 
Department of Natural 

Resources 
Biodiversity office 

Update on species and biological properties of fishery resources according to habitat, food 
and water environment (preliminary assessment of water quality by field study), and 
relevant areas (Kampong Chhnang, Pursat, and Kampong Thom provinces) 

√ √ √  √ √ √ √ √  √  
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Update on species and biological properties of fishery resources according to habitat, food 
and water environment (preliminary assessment of water quality by field study) and 
relevant areas  (Battambang and Siem Reap provinces) 

 √  √    √  √   

Evaluate the movement of river fishery resources and the  fish and non-fish biological 
factors   √ √  √    √   

Evaluate the type of fishery resources along the Tonle Sap River (Kandal-Phnom Penh-
Kampong Chhnang provinces) in the fishing lot and related areas √          √ √ 

Compile books and prepare reports on fishery resources in the Tonle Sap Basin           √ √ 

Action Report √ √ √ √ √ √ √ √ √ √ √ √ 

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √  √ √ 

A7 1.1.1.7 Research on water potential in Tonle Sap regions and related areas 

Department of Natural 
Resources 

Water Resources office 

Ongoing monitoring and update of the hydrological-meteorological status in the Tonle 
Sap Basin (11 rivers and lakes)  √ √ √ √ √ √ √ √ √ √ √  

Ongoing evaluate the amount of water flow/discharge in the river basins around Tonle 
Sap regions and related areas (Kampong Chhnang, Pursat, Battambang, Siem Reap, and 
Kampong Thom provinces) 

√ √ √ √ √ √ √ √ √ √ √  

Ongoing update of the irrigation system in the river basin and finding water resources, 
accessibility and evaluate water resources management in the Tonle Sap regions and 
related areas 

√ √ √ √ √ √ √ √ √ √ √  

Action Report √ √ √ √ √ √ √ √ √ √ √ √ 

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √  √ √ 

A8 1.1.1.8. Study on water quality in Tonle Sap regions and related areas 

Department of Natural 
Resources 

 

Assess environmental impact in the Chhnuk Trou area, Phat Sanday area (land-floating 
village), and water sample  √  √ √  √   √   

Assess the environmental impact in the Chong Khneas area (land-floating village) and 
water sample 

  √   √  √ √    

Assess the types and sources of waste in the study area and related areas           √  

Preliminary evaluate the 13 water sample parameters (physical-chemical properties) in the 
study area 

          √  

Action Report  √ √ √ √ √ √ √ √ √ √  
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Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √  √ √ 

A9 1.1.1.9. Study and assess the yield of fish resources in Kampong Chhnang province 

Advisor of TSA  
Department of 

Administration, 
Planning, and 
Cooperation 

Study and assess the yield of fish resources in Baribo District, Chhnuk Trou Commune, 
Kampong Preah Koki Commune, Trapeang Chan Commune, Kampong Leng District,  
Plov Touk Commune, Pralay Meas Commune and Kampong Hav Commune, Kampong 
Chhnang City, Sangkat Phsar Chhnang and Sangkat Khsam 

√ √ √ √ √ √ √ √ √ √ √ √ 

Study and assess the yield of fish resources in Kampong Tralach District, Seb Commune, 
Ampil Teuk Commune, Ta Ches Commune, Lungvek Commune and Kampong Tralach 
Commune, Rolea P’ear District, Teuk Haut Commune Kork Banteay Commune and Svay 
Chrum Commune, Chulkiri District, Koh Thkov Commune, Chulsar Commune, 
Kampong Os Commune, Prey Kry Commune and Peam Chkork Commune   

√ √ √ √ √ √ √ √ √ √ √ √ 

Action Report √ √ √ √ √ √ √ √ √ √ √ √ 

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

Technical Report            √ 
SA2-Strategic Activities 1.1.2. Study existing laws, regulations, policies, and practices for the sustainability of the Tonle Sap Lake region's natural resources and 

environment 
SA3-Strategic Activities 1.1.3. Study the environmental situation of the Tonle Sap Lake regions, including land cover changes, flooded forests, biodiversity, water 

resources, climate change, agriculture, mineral resources, and socio-economic aspects in the Tonle Sap Lake regions 
 

A10 1.1.3.1 Study and assess fisheries resources on natural resource exploitation in 6 provinces around Tonle Sap Lake and related areas 

 
Department of 

Exploitation Control 
and Conservation 

Exploitation Control 
and Natural resource 

Office 

Monitor and evaluate the fish and bait fish businesses, crustaceans, and market flow 
through the entry and exit in Kampong Chhnang, Pursat, Battambang, Banteay Meanchey, 
Siem Reap, and Kampong Thom provinces 

√ √ √ √ √ √ √ √ √ √ √  

Study, monitor, and evaluate fishing businesses in Kampong Chhnang, Pursat, 
Battambang, Banteay Meanchey, Siem Reap, and Kampong Thom provinces √ √ √ √ √ √ √ √ √ √ √  

Mission Report √ √ √ √ √ √ √ √ √ √ √  

Quarterly, Semi-annual, and annual work progress report   √   √   √   √ 

Technical Report           √ √ 
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A11 1.1.3.2. Study and monitor the fish lot businesses during the fishing season 2024-2025 

General Secretariat 
Department of 

Exploitation Control 
and Conservation, 

Department of Natural 
Resources, Department 

of Legislation and 
Extension, and 
Department of 

Administration, 
Planning, and 
Cooperation 

Study and monitor the fish lot No. 2 A √ √        √ √ √ 

Study and monitor the yield of fish lot No. 7 G √ √        √ √ √ 

Study and monitor the fish lot No. 11 A √ √        √ √ √ 

Study and monitor the fish lot No. 13 A √ √        √ √ √ 

Study and monitor the fish lot No. 14 A √ √        √ √ √ 

Study and monitor the yield of fish lot No. 15 E √ √        √ √ √ 

Action Report √ √        √ √ √ 

Quarterly, Semi-annual, and annual work progress report   √   √   √   √ 

Technical Report           √ √ 

A12 
1.1.3.3 Study the living conditions of the people (livelihood) on the use of natural resources and the environment around the Tonle Sap 
regions 

General Secretariat 
Department of 
Legislation and 
Extension, and  
Department of 

Administration, 
Planning, and 
Cooperation 

Collect relevant documents and propose implementation √ √ √ √ √ √ √ √ √ √ √ √ 

Update demographics and socio-economics conditions of fishing communities in 
Kampong Chhnang province 

 √      √     

Update demographics and socio-economics conditions of fishing communities in Pursat 
province   √      √    

Update demographics and socio-economics conditions of fishing communities in 
Battambang province 

   √      √   

Update demographics and socio-economics conditions of fishing communities in Banteay 
Meanchey 

    √        

Update demographics and socio-economics conditions of fishing communities in Siem 
Reap province      √     √  

Update demographics and socio-economics conditions of communities in Kampong Thom 
province 

      √    √  

Activity implementation report √  √  √  √  √  √  

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 
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Annual activity implementation consolidation report and technical report           √ √ 

SA4- Strategic Activities  
1.1.4 Study and research water resources and water resource utilization in Tonle Sap regions 

SA5- Strategic Activities  
1.1.5 Study and research the overall conditions of the communities around the Tonle Sap Lake 

SA6- Strategic Activities  
1.1.6 Study and research the opportunities of the Tonle Sap region in tourism service 

SO2-Strategic Direction 1.2. Strengthen the monitoring and evaluation and natural, environmental, and socio-economic impact assessment mechanisms 

SA7- Strategic Activities  
1.2.1 Compile, identify, monitor, and communicate with all projects that have been implemented in Tonle Sap region 

A13 1.2.1.1 Study and detect fishing gear and locate fishing offenses in the 6 provinces around the Tonle Sap regions and related areas 

 
Department of 

Exploitation Control 
and Conservation 
Geography and 
Mapping Office 

Study and detect fishing gear and locate fishing offenses using the map indicating offense 
sites in Kampong Chhnang, Pursat, Battambang, Banteay Meanchey, Siem Reap, and 
Kampong Thom province 

√ √ √ √ √ √ √ √ √ √ √  

Action Report √ √ √ √ √ √ √ √ √ √ √  

Quarterly, Semi-annual, and annual work progress report   √   √   √   √ 

Technical Report           √ √ 

A14 1.2.1.2. Monitor and evaluate the effectiveness of projects that have been implemented in the Tonle Sap region 

Document and compile relevant documents √ √ √ √ √ √ √ √ √ √ √ √ 

Department of 
Administration, 
Planning, and 
Cooperation 
Planning and 

Cooperation Office 
 

Update national information and data on CDC's website and with the Council for the 
Development of Cambodia √ √ √ √ √ √ √ √ √ √ √ √ 

Monitor and evaluate the effectiveness of national projects that have been implemented in 
the Tonle Sap region √ √ √ √ √ √ √ √ √ √ √ √ 

Monitor and evaluate information and data of the sub-national projects in Banteay 
Meanchey,  
Battambang, Kampong Chhnang, Kampong Thom, Pursat, and Siem Reap provinces 

√ √ √ √ √ √ √ √ √ √ √ √ 

Action Report √ √ √ √ √ √ √ √ √ √ √ √ 

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

19 
 



    Action Plan 2024 

Consolidation report            √ 
SA8- Strategic Activities  
1.2.2. Coordinate and support the ministries/ national institutions to establish a monitoring network and prepare assessment reports on the quantity and quality of surface 
 water, groundwater, and socio-economic conditions in the Tonle Sap region 

 SA9- Strategic Activities 
1.2.3. Coordinate and support the ministries/ national institutions to strengthen the monitoring efforts and conduct climate change assessment  (natural resource, 
 environmental, and socio-economic impacts) in Tonle Sap regions 

A15 
1.2.3.1. Mediate and monitor the conflict of interests regarding the utilization of natural and environmental resources in the Tonle Sap 
 region and related areas  

Department of 
Legislation and 

Extension 
Conflict Resolution 

Office 

Collect relevant data and information and prepare a proposal for implementation √ √ √ √ √ √ √ √ √ √ √ √ 
Collect data and information and monitor the conflict of interests regarding the utilization 
of natural and environmental resources in Kampong Chhnang province   √     √      

Collect data and information and monitor the conflict of interests regarding the utilization 
of natural and environmental resources in Siem Reap province    √       √   

Collect data and information and monitor the conflict of interests regarding the utilization 
of natural and environmental resources in Kampong Thom province       √    √   

Collect data and information and monitor the conflict of interests regarding the utilization 
of natural and environmental resources in Pursat province     √    √     

Collect data and information and monitor the conflict of interests regarding the utilization 
of natural and environmental resources in Battambang province    √    √     

Collect data and information and monitor the conflict of interests regarding the utilization 
of natural and environmental resources in Banteay Meanchey province   √        √  

Collect data and information and monitor the conflict of interests regarding the utilization 
of natural and environmental resources in Kandal and Kampong Cham province           √  

Activity implementation report  √ √ √ √ √  √ √ √ √  

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

Annual activity implementation consolidation report and technical report           √ √ 

S10-Strategic Activities 1.2.4. Strengthen the monitoring and inspection of flooded forest domains and flooded forests, including cut-off areas in the 6 provinces around 
 the Tonle Sap Lake 

S11-Strategic Activities 1.2.5. Conduct consultation forums to monitor the situation and impact of the environment and water in the Tonle Sap region 
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SO3-Strategic Direction 1.3. Improve the efficiency of information management of Tonle Sap regions and related areas 

S12-Strategic Activities 1.3.1. Develop a Meta-Database of socio-economic data, natural resources, and environment of the Tonle Sap regions and related areas 

S13-Strategic Activities 1.3.2. Accurate and scientific mechanism for organizing and managing information on the Tonle Sap region and related areas 

S14-Strategic Activities 1.3.3. Coordinate and share information on Tonle Sap Lake Biosphere Reserve to become a Tonle Sap Research Center or establish a Tonle Sap 
 Research Institute 

SG2-Strategic Goal 2. Raise awareness, education, dissemination, and training 

SO4-Strategic Direction 2.1. Coordinate the capacity building of the commune councils and local communities in natural resource management and sustainable socio-
 economic development 

S15- Strategic Activities 2.1.1. Raising awareness of laws, legal instruments, policies for natural resource management and socio-economic development 

A16 
2.1.1.1. Facilitate And cooperate with specialized institutions to raise awareness of management and conservation regulations of natural 
 resources to the local community  

Department of 
Legislation and 

Extension 
Legislation Office 

Propose the implementation of project activities  √ √ √ √ √ √ √ √ √ √ √ √ 

Disseminate and raise awareness of relevant regulations in Pursat province   √           

Disseminate and raise awareness of relevant regulations in Battambang province    √         

Disseminate and raise awareness of relevant regulations in Kampong Chhnang province      √       

Disseminate and raise awareness of relevant regulations in Siem Reap province        √     

Disseminate and raise awareness of relevant regulations in Kampong Thom province          √   

Disseminate and raise awareness of relevant regulations in Banteay Meanchey province           √  

Report on dissemination and awareness raising of relevant regulations  √  √  √  √  √ √  

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

A17 
2.1.1.2. Collect and compile legal instruments/ laws related to the management, conservation, and development of the environmental and 

natural resources, and policies and regulations on water resources management 
Department of 
Legislation and 

Extension 
Legislation Office 

Regularly collect and compile relevant legal instruments, laws, policies, regulations, and 
Royal Gazettes through dissemination channels, websites of ministries and institutions √ √ √ √ √ √ √ √ √ √ √ √ 

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

Publication           √ √ 
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S16- Strategic Activities 2.1.2. Coordinate and train professional skills to the commune/Sangkat councils and local communities around the Tonle Sap regions 

S17-Strategic Activities 2.1.3. Build capacity of social development programs for the commune/Sangkat councils and local communities for sustainable development 

SO5- Strategic Direction 2.2. Improve the effectiveness of media network management and knowledge sharing 

SA18- Strategic Activities 2.2.1. Widely strengthen the media network and knowledge-sharing 

A18 2.2.1.1. Modernize information technologies and dissemination 

Department of 
Legislation and 

Extension 
Publication Office 

Modernize the Tonle Sap Authority's website 

Design 3 websites for selection √            

Hold a meeting with the leadership to decide on forms and contents of the website  √           

Develop content management system and website   √ √         

Develop a website (Home Page)     √ √ √      

Transfer data from the previous website to the new system      √ √      

Launch the new website        √     

Hold a training on the management and utilization of the new website         √    
Install and re-launch the email system of the Tonle Sap Authority (install Hosting Mail 
server, register user's email (official of TSA) and share email addresses)  √  √ √ √ √  √ √ √ √ √ 

Manage the social platform of the Tonle Sap Authority 

Publish the information on the activities of the Tonle Sap Authority to YouTube/
YouTube/Facebook/ Chanel Telegram/ Twitter/ Website… √ √ √ √ √ √ √ √ √ √ √ √ 

Produce congratulatory cards for national and international days    √  √ √ √ √  √ √ √ √ √ 

Update posters on the activities of the Tonle Sap Authority (1 issue/volume/year) √ √ √ √ √ √ √ √ √ √ √ √ 
Publish a magazine on the activities of the General Secretariat of the Tonle Sap Authority 
(1 issue/ year)            √ 

Quarterly, Semi-annual, and annual monitoring reports of activity implementation     √     √     √     √ 

Annual activity implementation consolidation report            √ 
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A19 
2.2.1.2. Prepare and produce videos related to natural resources, environment, and socio-economic aspects of the Tonle Sap regions and 
 related areas General Secretariat 

Department of 
Legislation and 

Extension, Department 
of Administration, 

Planning, and 
Cooperation 

Prepare and produce videos in the 6 provinces around Tonle Sap Lake √ √ √ √ √ √ √ √ √ √ √ √ 

Produce videos in the 6 provinces around Tonle Sap Lake √ √ √ √ √ √ √ √ √ √ √ √ 

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

Annual activity implementation consolidation report            √ 

SA19- Strategic Activities 2.2.2. Collect information, and knowledge from prehistory and disseminate the importance of Tonle Sap Lake 

A20 2.2.2.1. Study, collect, prepare, and compile geographic information data of 6 provinces around Tonle Sap Lake 

Department of 
Exploitation Control 

and Conservation 
Geography and Mapping 

Office 

Study, research, and compile data set and map the movement of floating villages 
during the dry and rainy seasons in the 6 provinces around Tonle Sap Lake √ √ √ √ √ √ √ √ √ √ √  

Mission Report √ √ √ √ √ √ √ √ √ √ √  

Quarterly, Semi-annual, and annual work progress report   √   √   √   √ 

Technical Report           √ √ 

A21 2.2.2.2. Study the formation of the Tonle Sap Lake and the general situation in terms of demographic, economic, social and environmental 
 environment, natural resource context 

Deputy General 
Director of TSA 

General Secretariat 
Department of 
Legislation and 

Extension 
Department of 

Administration, 
Planning, and 
Cooperation 

Collect relevant documents from ministries, institutions, partner organizations, key 
stakeholders, and archives √ √ √ √ √ √ √ √ √ √ √ √ 

Collect data and information on the prehistory and importance of Tonle Sap Lake in 
Kampong Thom province 

 √           

Collect data and information on the prehistory and importance of Tonle Sap Lake in Siem 
Reap province 

   √         

Collect data and information on the prehistory and importance of Tonle Sap Lake in 
Kampong Chhnang province 

     √       

Collect data and information on the prehistory and importance of Tonle Sap Lake in 
Pursat province 

       √     

Collect data and information on the prehistory and importance of Tonle Sap Lake in 
Battambang province 

         √   

Collect data and information on the prehistory and importance of Tonle Sap Lake in 
Banteay Meanchey province 

           √ 
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Map the drawing of the lake bed and analyze the sediments at the historic target site (in 
case of missing) 

  √  √  √  √  √  

Study research report √ √ √ √ √ √ √ √ √ √ √ √ 

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

Study research completion report            √ 

Annual activity implementation consolidation report and technical report            √  

SA20-Strategic Activities 2.2.3. Prepare and produce the Report on the State of the Tonle Sap Lake 

SA21-Strategic Activities 2.2.4. Prepare and produce mapping/aerial photos for the Tonle Sap region 

SO6-Strategic Direction 2.3. Promote gender capacity for sustainable natural resource management 

SA22-Strategic Activities 2.3.1. Mainstream awareness and build gender capacity in natural resource management of the Tonle Sap Lake regions 

A22 2.3.1.1. Raise awareness and build gender capacity in natural resource management of the Tonle Sap Lake regions and related areas 

Department of 
Administration, 
Planning, and 
Cooperation 

 
 

Prepare relevant documentation and propose a proposal for implementation √            

Raise awareness and build gender capacity in the 6 provinces around Tonle Sap Lake √ √ √ √ √ √ √ √ √ √ √  

Action Report  √ √ √ √ √ √ √ √ √ √  

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

Technical Report            √ 

SA23-Strategic Activities 2.3.2. Coordinate gender activities in natural resource and community environment management plans 

SG3-Strategic Goal 3. Strengthen partnership and cooperation with stakeholders of the Tonle Sap Authority 

SO7-Strategic Direction 3.1. Strengthen the effectiveness of national, regional, and international communication and cooperation 

SA24-Strategic Activities 3.1.1. Strengthen and extend relationships to raise funds from external sources 

SA25-Strategic Activities 3.1.2. Promote and expand the working network of the Advisory Council for partnership cooperation, both technical and financial 

SA26-Strategic Activities 3.1.3. Establish working and partnership networks to support the management of natural and environmental resources of the Tonle Sap Lake 
(using groups, civil society,  NGOs, communities, farmers, private entities...) 

SO8-Strategic Direction 3.2. Promote the effectiveness of stakeholder engagement 
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SA27-Strategic Activities 3.2.1. Promote the implementation of a stakeholder incentive plan 

SA28-Strategic Activities 3.2.2. Promote multi-sectoral cooperation and coordinate inter-agency cooperation 

SA29-Strategic Activities 3.2.3. Promote cross-sectoral consultation and awareness raising 

SA30-Strategic Activities 3.2.4. Promote the effectiveness of discussion and coordination with stakeholders at the national, regional, and international levels 

SA31-Strategic Activities 3.2.5. Coordinate and strengthen the cooperation of inter-associations/civil society organizations at the local level in the Tonle Sap Lake regions 

SA32-Strategic Activities 3.2.6. Coordinate and strengthen the natural and environmental resources management and socio-economic development of local communities 
 in the Tonle Sap Lake regions 

SG4-Strategic Goal 4. Promote the capacity and strengthen the institutional management of the Tonle Sap Authority and relevant ministries/institutions 

SO9-Strategic Direction 4.1. Develop the working capacity of Tonle Sap Authority effectively and efficiently 

SA33- 4.1.1. Strengthen the capacity of Tonle Sap Authority officials in knowledge management and communication (aware/understand the strength of Tonle Sap 
 Authority and knowledge management operation strategy) 

SA34- 4.1.2. Promote the excellence of the work of the Tonle Sap Authority in a sustainable manner 

A23 4.1.2.1. Strengthen the management of administration, personnel, accounting, planning, and cooperation of Tonle Sap Authority 

Department of 
Administration, 
Planning, and 
Cooperation 

 
 

Increase attention to and incentivize the officials working for the Tonle Sap Authority √ √ √ √ √ √ √ √ √ √ √ √ 

Recruit permanent officials and contracted officials √ √ √ √ √ √ √ √ √ √ √ √ 

Repair and maintain facilities, equipment, and buildings for the Tonle Sap Authority √ √ √ √ √ √ √ √ √ √ √ √ 

Supply equipment, fuel, and facilities for the operation of the TSA √ √ √ √ √ √ √ √ √ √ √ √ 

Strengthen the effectiveness of the annual program budget planning of the TSA √ √ √ √ √ √ √ √ √ √ √ √ 

Prepare Public Investment Project (PIP) for Tonle Sap Authority √ √ √ √ √ √ √ √ √ √ √ √ 

Strengthen relationships with development partners and donors √ √ √ √ √ √ √ √ √ √ √ √ 

Prepare and publish/translate the 2025 Action Plan of the Tonle Sap Authority  √ √ √ √ √ √ √ √ √ √ √ √ 

Hold monthly, quarterly, semi-annual, and annual internal meetings on the organization 
and functioning of the Tonle Sap Authority √ √ √ √ √ √ √ √ √ √ √ √ 

Quarterly, Semi-annual, and annual monitoring reports of activity implementation √ √ √ √ √ √ √ √ √ √ √ √ 
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A24 4.1.2.2. Monitor and evaluate the 2024-2028 Action Plan and Strategic Plan of Tonle Sap Authority 

Department of 
Administration, 
Planning, and 
Cooperation 
Planning and 

Cooperation Office 
 

Monitor and collect reports on the work progress of the subordinating units, departments, 
and offices in participation in the implementation of the 2024 Action Plan √ √ √ √ √ √ √ √ √ √ √ √ 

Hold a review meeting and evaluate the implementation of the 2024 Action Plan and set 
the direction for the 2025 implementation  √     √      √ 

Produce minutes for a review meeting and evaluation of the implementation of the 2024 
Action Plan           √ √ 

Action Report √ √ √ √ √ √ √ √ √ √ √ √ 

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

SA35- 4.1.3. Strengthen institutional capacity in monitoring and evaluation 

SA36-4.1.4. Strengthen the capacity of focal officers in the provinces around the Tonle Sap Lake 

SA37-4.1.5. Strengthen the important role of Tonle Sap Authority with the working network of River Basin Organization-RBO 

S10-Strategic Direction 4.2. Coordinate and strengthen work capacity with ministries/institutions of the Royal Government and stakeholders 

SA38-4.2.1. Strengthen the legal framework and implementation of sustainable management, conservation, and development of the Tonle Sap Lake regions 

SA39-4.2.2. Promote human resource capacity building 

SA40-4.2.3. Develop and implement the strategic framework for local community risk management in the Tonle Sap Lake regions 

SA41-4.2.4. Develop a plan for the management of the Tonle Sap Basin or the sustainable management of mixed water resources in the Tonle Sap Lake 

SA42-4.2.5. Develop a strategic plan for the management and development of the Tonle Sap Lake 

SA43-4.2.6. Develop a master plan/roadmap for the Tonle Sap Lake regions 

SG5-Strategic Goal 5. Promote and develop digital information technology management 

S011-Strategic Direction 5.1.  Develop infrastructure to support the digitalization 

SA44- Strategic Activities 5.1.1. Strengthen the quality and expand the scope of Information, Communication, and Technology management 

A25 5.1.1.1. Develop a data center for the Tonle Sap Authority  
General Secretariat 

 
Study system requirements such as storing and sharing information/data of Tonle Sap 
Authority in the Server √ √ √          

26 
 



    Action Plan 2024 

Propose and procure hardware    √   √      

Install necessary equipment in the server room     √        

Install Application Server Configuration        √ √    

Install Database Server Configuration        √ √    

Disseminate and raise awareness on the utilization and storing of documents in the 
electronic system (Server) of the TSA 

          √  

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

A26 5.1.1.2. Update and upgrade the information management system of the Tonle Sap Authority 

Department of 
Legislation  

and Extension 
Legislation Office 

Increase the storage and sharing of Tonle Sap Authority data in the Server √ √ √ √ √ √ √ √ √ √ √ √ 

Repair and maintain computers, electronic systems (Server), and Network system of TSA √ √ √ √ √ √ √ √ √ √ √ √ 

Disseminate and raise awareness on the utilization and storing of documents in the 
electronic system (Server) of the TSA 

 √         √  

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

SA45- Strategic Activities Establish an E-library to manage the dissemination and sharing of information, data, and knowledge of the Tonle Sap Lake 

A27 5.1.2.1. Establish an E-library  

Department of 
Legislation  

and Extension 
Publication Office 

Collect and compile documents to store and share file information in E-Library √ √ √ √ √ √ √ √ √ √ √ √ 

Develop a document management system (Q.R code) √ √ √ √ √ √ √ √ √ √ √ √ 

Regularly repair and maintain E-Library   √         √  

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

SA46-Strategic Activities 5.1.3. Develop and implement a communication plan focusing on technical information and digital tools to promote general awareness, such as 
 documentary filmmaking, identification, partnerships, and work networks for the promotion of communication products 

S០12-Strategic Direction 5.2.  Promote human resource capacity building and digital innovation 

SA47-5.2.1. Build digital human resource capacity 
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A28 5.2.1.1. Strengthen and maximize the capacity building for officials under the supervision of the Tonle Sap Authority 

Department of 
Administration, 
Planning, and 
Cooperation 

Staff and Training 
Office 

 
 

Hold training on the use of GIS   √          

Hold training on statistical analysis and data management    √     √    

Hold training on water quality and hydrological analysis     √        

Hold training on the characteristics of flooded forest        √     

Hold training on the fisheries yields      √       

Action Report   √ √ √   √ √    

Quarterly, Semi-annual, and annual monitoring reports of activity implementation   √   √   √   √ 

SA48-5.2.2. Promote research and digital innovation 
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4.3 Indicator and Expected Outcome Matrix Table for Action Plan 2024 
 

Description 

SG1-Strategic Goal 1. Improve information and data about the Tonle Sap Lake regions and relevant regions 

SO1-Strategic Direction 1.1. Strengthen the research study on the aspects of natural resources, environment, and socio-economic of the Tonle Sap Lake region 

SA1-Strategic Activities 1.1.1. Study of past and present management and development in the Tonle Sap Lake regions 

A1 1.1.1.1. Study the potential and management of protected areas in the 06 provinces around the Tonle Sap Lake regions  
Department of 
Exploitation 
Control and 

Conservation 
Conservation 

Office 

Expected Outcome Indicator 

- Living situation of people in protected areas 

- Strengths, weaknesses, challenges and appropriate solutions of fisheries conservation 
area management 

 

- 4 provinces, 7 districts, 9 communes and 61 villages 
for study 

- Number of Technical Report 01 

A2 1.1.1.2. Study the opportunities of the Tonle Sap Lake area in tourism services 

General Secretariat 

Expected Outcome Indicator 

- Status of people working in tourism service 

- Strengths, weaknesses, challenges related to tourism management 
 

- 5 provinces, 9 districts, 9 communes, 31 villages for 
study 

- Number of Technical Report 01 

A3 1.1.1.3. Detect fishing gear waste in Tonle Sap regions and related areas 

General Secretariat 

Expected Outcome Indicator 

- Data Info on fishing gear waste, such as fishing gear waste, waste flow status, and 
impact on the Tonle Sap ecosystem 

- Economic value of fishing gear and duration of use of fishing gear 

- Fishermen gain knowledge on fishing gear waste management 

- Strengths, Weaknesses, Challenges in Fishing Gear Waste Management 

- 5 provinces, 9 districts, 9 communes, 31 villages for 
study 

- Number of Technical Report 01 
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A4 1.1.1.4. Study the potential of mineral resources in Tonle Sap Lake and along 11 river basins in the Tonle Sap regions and related areas 

Department of 
Natural Resources 
Mineral Resources 

office 

Expected Outcome Indicator 

- Data Info on mineral resources in the Tonle Sap Lake, such as mining use status, 
mining, mineral quality rating and mineral regeneration 

- Map of mineral resource locations and potential mining locations 
 

- 6 provinces, 12 areas / 25 bases for study 

- Number of technical reports 01 

- Map of Tonle Sap Basin Mineral Potential 01 

A5 1.1.1.5. Study on land cover change and land use in Tonle Sap regions and related areas 

Department of 
Natural Resources 

Diversity 
Agriculture Office 

Expected Outcome Indicator 

- Map of agricultural land in Zone 2 and 3 around Tonle Sap 

- Geographical data (population statistics, occupation, agricultural area) 

- Preliminary analysis and evaluation of land cover and agricultural land use 

- 6 provinces, 12 areas / 25 bases for study 

- Number of technical reports  01 
 
 

A6 1.1.1.6 Study on changes in fishery resources in the Tonle Sap regions and related areas 

Department of 
Natural Resources 

Diversity 
Agriculture Office 

Expected Outcome Indicator 

- Data Info on fishery resources (fish, livestock, aquatic animals, reptiles) such as habitat 
status assessment, fishery resource migration, type of equipment catchment/location and 
type of fishery resource 

- Map of fishing site, fishery resource by type, habitat, feed and water quality 

- Able to make a preliminary assessment on the migration situation of river fishery 
resource 

- 7 provinces, 11 areas / 15 locations for study 

- Number of technical reports: 01 

- Map of Fisheries 01 

- 50 Fisheries Resources Gallery 

- 50 books on floodplain forest 
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A7 1.1.1.7 Research on water potential in Tonle Sap regions and related areas 

Department of 
Natural Resources 
Water Resources 

office 

Expected Outcome Indicator 

- Data Info on potential water resources, such as impact of change in hydrological and  
 metrological assessment and water management in the basins around the Tonle Sap Lake 

- Water source situation and water use in the river basin around Tonle Sap Lake and related areas 
 

- 3 provinces, 5 pools / 11 study locations 

-  Number of technical reports 01 

- Water Resources Map 01 
 

A8 1.1.1.8. Study on water quality in Tonle Sap regions and related areas 

Department of 
Natural Resources 

 

Expected Outcome Indicator 

- Data Information on water quality (temperature, Murky and depth of Clear Water) 

- Water quality assessment on type / source of waste 
 

- 3 provinces, 3 regions / 6 locations for study 

- Number of technical reports: 01 

A9 1.1.1.9. Study and assess the yield of fish resources in Kampong Chhnang province 

Advisor of TSA  
Department of 

Administration, 
Planning, and 
Cooperation 

Expected Outcome Indicator 

- Scientific fishing catch statistic and the value of fishery resources included in the socio-
economic 

- Types of Fisheries resource  and of fishing catch resource assessment 

- 88 villages, 22 communes, 6 Neighborhoods, 1 
district, 1 province 

- Number of activity reports: 24 

- Number of technical reports: 01 

SA2-Strategic Activities 1.1.2. Study existing laws, regulations, policies, and practices for the sustainability of the Tonle Sap Lake region's natural resources and 
environment 

SA3-Strategic Activities 1.1.3. Study the environmental situation of the Tonle Sap Lake regions, including land cover changes, flooded forests, biodiversity, water resources, 
climate change, agriculture, mineral resources, and socio-economic aspects in the Tonle Sap Lake regions 
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A10 1.1.3.1 Study and assess fisheries resources on natural resource exploitation in 6 provinces around Tonle Sap Lake and related areas 

 
 

Department of 
Exploitation 
Control and 

Conservation 
Exploitation 

Control and Natural 
resource Office 

Expected Outcome Indicator 

- Quantity of natural resource exploitation 

- Source and type of bait fish currently engaged in aquaculture 

- Quantity of catch depends on the type of fishing gear of the fisherman, the size of the fish and 
the diversity of the fish species. 

- Price fluctuation in fish market price and market trends of natural resource exploitation 

- Solution to challenges and impacts of natural resource exploitation 
 

- 6 provinces, 15 districts, 16 communes and 22 
villages for study (Action: fish business) 

- 6 provinces, 6 districts, 6 communes and 17 
villages and 20 for study (Action: fishing business) 

-  Number of Technical Report 02 

A11 1.1.3.2. Study and monitor the fish lot businesses during the fishing season 2024-2025 General Secretariat 
Department of 
Exploitation 
Control and 

Conservation, 
Department of 

Natural Resources, 
Department of 
Legislation and 
Extension, and 
Department of 

Administration, 
Planning, and 
Cooperation 

Expected Outcome Indicator 

- Quantity of fish catch resource in each row for 3 to 4 months during the business season 

- The number of fish species can assess the Abundance of each species; especially we can 
evaluate the fish that people take to process. 

- Size and length of fish studied at Lot Dai business 

- Number people work for fish processing, type of recycle, quantity of fresh fish process 
in the household, change in fish price by month and market current 

- Evaluation of catch compared to hydrology and the evolution of catch by year 

- 2 provinces, 3 districts, 5 communes and 6 
villages 

- 6 fishing lots (2B 7G 11A 13A 14A 15C) 

- 3 full moon and 2 Dark moon for study 

- Number of Technical Graduation Report 01 
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A12 1.1.3.3 Study the living conditions of the people (livelihood) on the use of natural resources and the environment around the Tonle Sap 
 regions 

General Secretariat 
Department of 
Legislation and 
Extension, and  
Department of 

Administration, 
Planning, and 
Cooperation  

Expected Outcome Indicator 

- Data Info on the living situation of the people and the challenge of daily life and the use 
of natural resources in the six provinces around the Tonle Sap Lake 

- reports on the living situation of the people on the use of natural resource and challenge, 
climate change, people living standards 

- Participants' family income-expenditure increased / decreased through sustainable 
communities and alternative livelihoods based on natural resources 

- Their living situation (occupation type and property classification) 

- Inputs to participate in the development of policy documents for the management, 
development and conservation of natural resources 

- Demograpiy and socio-economic status updated 

-  6 provinces, 12 districts, 12 communes and 12 
fishing communities 

- Number of action implementation reports  
 
 

SA4- Strategic Activities 1.1.4 Study and research water resources and water resource utilization in Tonle Sap regions 

SA5- Strategic Activities 1.1.5 Study and research the overall conditions of the communities around the Tonle Sap Lake 

SA6- Strategic Activities 1.1.6 Study and research the opportunities of the Tonle Sap region in tourism service 

SO2-Strategic Direction 1.2. Strengthen the monitoring and evaluation and natural, environmental, and socio-economic impact assessment mechanisms 

SA7- Strategic Activities 1.2.1 Compile, identify, monitor, and communicate with all projects that have been implemented in Tonle Sap region 

A13 1.2.1.1 Study and detect fishing gear and locate fishing offenses in the 6 provinces around the Tonle Sap regions and related areas 

 
Department of 
Exploitation 
Control and 

Conservation 
Geography and 
Mapping Office 

Expected Outcome Indicator 

- Data Info on fishing Crime according to the fishing gear location  

- Map showing crime location and fishing offenses type  
 

 

 

- 6 provinces, 14 districts, 15 communes and 31 
villages for study 

- Number of Technical Report 1 
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A14 1.2.1.2. Monitor and evaluate the effectiveness of projects that have been implemented in the Tonle Sap region 

Expected Outcome Indicator 
Department of 

Administration, 
Planning, and 
Cooperation 
Planning and 

Cooperation Office 
 

- List of national and sub-national projects around the Tonle Sap Lake 

-  Data Info on project data related to project monitoring such as impacts, expected results, 
 risks, methods, etc. which implements in the Tonle Sap area 

- 10 Books list of national and sub-national project 

- Twelve Districts and 6 target provinces around 
Tonle Sap Lake received data from monitoring 

 

SA8- Strategic Activities 1.2.2. Coordinate and support the ministries/ national institutions to establish a monitoring network and prepare assessment reports  
on the quantity and quality of surface water, groundwater, and socio-economic conditions in the Tonle Sap region 

 
SA9- Strategic Activities 1.2.3. Coordinate and support the ministries/ national institutions to strengthen the monitoring efforts and conduct climate change  

assessment  (natural resource, environmental, and socio-economic impacts) in Tonle Sap regions 

A15 1.2.3.1. Mediate and monitor the conflict of interests regarding the utilization of natural and environmental resources in the Tonle Sap region 
and related areas  

Department of 
Legislation and 

Extension 
Conflict Resolution 

Office 

Expected Outcome Indicator 

- Strengthen cooperation with relevant ministry and institution for information sharing. 

- Increase the communication on data collection with local authority and fishing 
community in the Tonle Sap Lake and related area 

- Obtain the clear data on conflict  interest on the use of natural resources 

- Effectiveness of benefit dispute resolution mechanisms at the national and sub-national 
levels 

- Local communities benefit from the transparent and equitable natural resource using 

- Good cooperation with relevant ministry and 
institution 

- Good network of employment in local community 
in the Tonle Sap Lake and related areas 

- Threats to natural resourcet and  environment 

- Economic impact on natural resource utilization 

- Key mechanism for mediation and dispute 
resolution 

- Mechanism to reduce the f natural resource using in 
local communities 

 C il  d h i  i f i  d  d 
  

   

S10-Strategic Activities 1.2.4. Strengthen the monitoring and inspection of flooded forest domains and flooded forests, including cut-off areas in the 6 provinces  
around the Tonle Sap Lake 
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S11-Strategic Activities 1.2.5. Conduct consultation forums to monitor the situation and impact of the environment and water in the Tonle Sap region 

SO3-Strategic Direction 1.3. Improve the efficiency of information management of Tonle Sap regions and related areas 

S12-Strategic Activities 1.3.1. Develop a Meta-Database of socio-economic data, natural resources, and environment of the Tonle Sap regions and related areas 

S13-Strategic Activities 1.3.2. Accurate and scientific mechanism for organizing and managing information on the Tonle Sap region and related areas 

S14-Strategic Activities 1.3.3. Coordinate and share information on Tonle Sap Lake Biosphere Reserve to become a Tonle Sap Research Center or establish a  
Tonle Sap Research Institute 

SG2-Strategic Goal 2. Raise awareness, education, dissemination, and training 

SO4-Strategic Direction 2.1. Coordinate the capacity building of the commune councils and local communities in natural resource management and  
sustainable socio-economic development 

S15- Strategic Activities 2.1.1. Raising awareness of laws, legal instruments, policies for natural resource management and socio-economic development 

A16 2.1.1.1. Facilitate And cooperate with specialized institutions to raise awareness of management and conservation regulations of natural 
resources to the local community  

Department of 
Legislation and 

Extension 
Legislation Office 

Expected Outcome Indicator 

- Local authority and communitiy will gain knowledge of law and regulation related to 
environmental management, natural resource. 

-  Participants have a lot of knowledge about the flooded forest protection area and the flooded 
forest area around Tonle Sap Lake area 

- Obtain cooperation from stakeholder, especially local authority, community and development 
partner 

- People are involved and perform well in Dissemination course 
 

- At least 6 target areas of 6 provinces around Tonle Sap 
Lake will be disseminated 

- Understanding of law and regulation related to 
environmental management, natural resources will 
exceed 70% 

- Awareness of the importance of flooded forest 
protection areas and flooded forest areas will be high 

A17 
2.1.1.2. Collect and compile legal instruments/ laws related to the management, conservation, and development of the environmental and 

natural resources, and policies and regulations on water resources management 
Department of 
Legislation and 

Extension 
Legislation Office Expected Outcome Indicator 
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- Collection of legal document and relevant regulation at the national level for management, 
conservation and environmental/natural resource development, and water resources 
management policy and regulation 

 

- All relevant document will be compiled on a regular 
basis. 

- Collection of hard and soft file 

- Publication and sharing to management and stakeholder 

S16- Strategic Activities 2.1.2. Coordinate and train professional skills to the commune/Sangkat councils and local communities around the Tonle Sap regions 

S17-Strategic Activities 2.1.3. Build capacity of social development programs for the commune/Sangkat councils and local communities for sustainable  
development 

SO5- Strategic Direction 2.2. Improve the effectiveness of media network management and knowledge sharing 

SA18- Strategic Activities 2.2.1. Widely strengthen the media network and knowledge-sharing 

A18 2.2.1.1. Modernize information technologies and dissemination 

Department of 
Legislation and 

Extension 
Publication Office 

Modernize the Tonle Sap Authority's website 

Expected Outcome Indicator 

- Tonle Sap Authority website is maintained with good security and updated 
- E-mail processing for Tonle Sap authority 

 

-   website system process normally and has a new 
look (Layout) with security on a regular basis 

-  All Tonle Sap Authority Officer obtain Use of 
Email 

Manage the social platform of the Tonle Sap Authority 

Expected Outcome Indicator 

- Activity of the General Secretariat of the Tonle Sap Authority are broadcast on 
YouTube Facebook / Chanel Telegram Twitter Website… 

- Brochures, brochures, brochures, work magazine Notebook of the General Secretariat of 
the Tonle Sap Authority for distribution and using 

 

- At least 250 work magazines books / year  
- Print at least once / 300 copies / year for distribution 

to officer and development partner 
- Collection/ Platform activity of the General 

Secretariat of the Tonle Sap Authority are posted on 
YouTube Facebook / Chanel Telegram Twitter 
Website 
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A19 2.2.1.2. Prepare and produce videos related to natural resources, environment, and socio-economic aspects of the Tonle Sap  
regions and related areas 

General Secretariat 
Department of 
Legislation and 

Extension, 
Department of 

Administration, 
Planning, and 
Cooperation 

Expected Outcome Indicator 

- Documentary report Image Video on the potential of natural resources, environment and 
socio-economic  of the people in the Tonle Sap and related areas 

- Short Video Production as a documentary or report 

-  Short video collection of at least 6 destinations / 
annual activity 

-  High quality and attractive video collection to 
  audient 

SA19- Strategic Activities 2.2.2. Collect information, and knowledge from prehistory and disseminate the importance of Tonle Sap Lake 

A20 2.2.2.1. Study, collect, prepare, and compile geographic information data of 6 provinces around Tonle Sap Lake 

Department of 
Exploitation 
Control and 

Conservation 
Geography and 
Mapping Office 

Expected Outcome Indicator 

- Input about education data on solid waste management, water use and energy use, 
including: source, quantity, cost, service and level of awareness, as well as challenge in 
the community on (water use, Energy consumption, education and solid waste 
management) 

- Map of the boundary of floating village, Half-water / Half-land and overall land 

- 2 provinces, 6 districts, 6 communes and 6 villages 
for study 

- Number of Technical Report 1 

- Number of maps 01 
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A21 2.2.2.2. Study the formation of the Tonle Sap Lake and the general situation in terms of demographic, economic, social and environmental 
environment, natural resource context 

Deputy General 
Director of TSA 

General Secretariat 
Department of 
Legislation and 

Extension 
Department of 

Administration, 
Planning, and 
Cooperation 

Expected Outcome Indicator 

- Primary Information, Desk Study and NGO Information (CDRI, NGOs, UNESCO, 
FACT, IUCN) Public / Private Library, Higher Education Institutions in Phnom Penh 
Economics, society and environment Natural resources 

- 6 target provinces around Tonle Sap Lake and 
related institutions and NGOs 

- A broader understanding of the history of the Tonle 
Sap Lake 

- Evolution of the environment, natural resources, 
demographics, socio-economy in the Tonle Sap 
Lake 

- Set a period of change in every 50 years 

- Study report 

SA20-Strategic Activities 2.2.3. Prepare and produce the Report on the State of the Tonle Sap Lake 

SA21-Strategic Activities 2.2.4. Prepare and produce mapping/aerial photos for the Tonle Sap region 

SO6-Strategic Direction 2.3. Promote gender capacity for sustainable natural resource management 

SA22-Strategic Activities 2.3.1. Mainstream awareness and build gender capacity in natural resource management of the Tonle Sap Lake regions 

A22 2.3.1.1. Raise awareness and build gender capacity in natural resource management of the Tonle Sap Lake regions and related areas 

Department of 
Administration, 
Planning, and 
Cooperation 

 
 

Expected Outcome Indicator 

- Women will gain awareness and action, gender participation in the protection of natural 
resources 

- Involvement of women at the community, village and commune levels and fisheries 
conservation areas, flooded forests, floating villages and more overview of the Tonle 
Sap Lake 

- 20 goals, 20 sessions for promoting at the provinces 
around Tonle Sap Lake 

- 20 women will receive awareness raising in one 
session 

SA23-Strategic Activities 2.3.2. Coordinate gender activities in natural resource and community environment management plans 
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SG3-Strategic Goal 3. Strengthen partnership and cooperation with stakeholders of the Tonle Sap Authority 

SO7-Strategic Direction 3.1. Strengthen the effectiveness of national, regional, and international communication and cooperation 

SA24-Strategic Activities 3.1.1. Strengthen and extend relationships to raise funds from external sources 

SA25-Strategic Activities 3.1.2. Promote and expand the working network of the Advisory Council for partnership cooperation, both technical and financial 

SA26-Strategic Activities 3.1.3. Establish working and partnership networks to support the management of natural and environmental resources of the Tonle  
Sap Lake (using groups, civil society,  NGOs, communities, farmers, private entities...) 

SO8-Strategic Direction 3.2. Promote the effectiveness of stakeholder engagement 

SA27-Strategic Activities 3.2.1. Promote the implementation of a stakeholder incentive plan 

SA28-Strategic Activities 3.2.2. Promote multi-sectoral cooperation and coordinate inter-agency cooperation 

SA29-Strategic Activities 3.2.3. Promote cross-sectoral consultation and awareness raising 

SA30-Strategic Activities 3.2.4. Promote the effectiveness of discussion and coordination with stakeholders at the national, regional, and international levels 

SA31-Strategic Activities 3.2.5. Coordinate and strengthen the cooperation of inter-associations/civil society organizations at the local level in the Tonle Sap  
Lake regions 

SA32-Strategic Activities 3.2.6. Coordinate and strengthen the natural and environmental resources management and socio-economic development of local  
communities in the Tonle Sap Lake regions 

SG4-Strategic Goal 4. Promote the capacity and strengthen the institutional management of the Tonle Sap Authority and relevant ministries/institutions 

SO9-Strategic Direction 4.1. Develop the working capacity of Tonle Sap Authority effectively and efficiently 

SA33- 4.1.1. Strengthen the capacity of Tonle Sap Authority officials in knowledge management and communication (aware/understand the strength of Tonle  
Sap Authority and knowledge management operation strategy) 

SA34- 4.1.2. Promote the excellence of the work of the Tonle Sap Authority in a sustainable manner 
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A23 4.1.2.1. Strengthen the management of administration, personnel, accounting, planning, and cooperation of Tonle Sap Authority 

 
Department of 

Administration, 
Planning, and 
Cooperation 

 
 

Expected Outcome Indicator 

- Request for promotion, pay raise and awarding of medals for active officers of the Tonle 
Sap Authority and the number of officers and officers has increased to support the work 
of the Tonle Sap Authority 

- Better administrative services and supplies for the Tonle Sap Authority 
- National budget to support the work of Tonle Sap Authority has increased and 

maintained balance 
- Public investment projects will be prepared and submitted to the Ministry of Planning 
- Communication with development partners and donors will be collaborative Action Plan 

2025 

- Number of active officers received incentives, 
promotions, promotions, promotions and awards 

- The process of managing staff, administration, 
planning and finance is good. 

- 7 investment projects were approved and included 
in the program of the Ministry of Planning 

- 5 work activities projects (outside the plan 2024) 
with the support of donors 

- 10 units, budget plan 2025-2027 

- 100 units 2025 Action Plan 

A24 4.1.2.2. Monitor and evaluate the 2024-2028 Action Plan and Strategic Plan of Tonle Sap Authority 
Department of 

Administration, 
Planning, and 
Cooperation 
Planning and 

Cooperation Office 

Expected Outcome Indicator 

- Regular monitoring report and quarterly monitoring report on the implementation of 
activities to support the strategic plan 2024-2028 of the Tonle Sap Authority 

- 6-Month and Annual Progress Report 2024 of the General Secretariat 
- New measures to take action when encountering risk 

- 28 activities received regular monitoring and 
evaluation 

- Monitoring and progress report is prepared every 3 
months 

SA35- 4.1.3. Strengthen institutional capacity in monitoring and evaluation 

SA36-4.1.4. Strengthen the capacity of focal officers in the provinces around the Tonle Sap Lake 

SA37-4.1.5. Strengthen the important role of Tonle Sap Authority with the working network of River Basin Organization-RBO 

S10-Strategic Direction 4.2. Coordinate and strengthen work capacity with ministries/institutions of the Royal Government and stakeholders 

SA38-4.2.1. Strengthen the legal framework and implementation of sustainable management, conservation, and development of the Tonle Sap Lake regions 

SA39-4.2.2. Promote human resource capacity building 
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SA40-4.2.3. Develop and implement the strategic framework for local community risk management in the Tonle Sap Lake regions 

SA41-4.2.4. Develop a plan for the management of the Tonle Sap Basin or the sustainable management of mixed water resources in the Tonle Sap Lake 

SA42-4.2.5. Develop a strategic plan for the management and development of the Tonle Sap Lake 

SA43-4.2.6. Develop a master plan/roadmap for the Tonle Sap Lake regions 

SG5-Strategic Goal 5. Promote and develop digital information technology management 

S011-Strategic Direction 5.1.  Develop infrastructure to support the digitalization 

SA44- Strategic Activities 5.1.1. Strengthen the quality and expand the scope of Information, Communication, and Technology management 

A25 5.1.1.1. Develop a data center for the Tonle Sap Authority 

General Secretariat 

Expected Outcome Indicator 

- The use of electronic server system to store and share information of the Tonle Sap 
Authority data in the server system will be better used by the Tonle Sap Authority 
officers 

- Tonle Sap Authority Data Center has regular maintenance 

- All kinds of components related to the installation 
of process centers in the system 

- All information and data of the Tonle Sap Authority 
are partially integrated into the electronic system. 

- Regular maintenance of the center 

A26 5.1.1.2. Update and upgrade the information management system of the Tonle Sap Authority 

 
 
 

Department of 
Legislation  

and Extension 
Legislation Office 

Expected Outcome Indicator 

- The electronic system (Server) of Tonle Sap Authority works well and is safe to store 
and share information and data of Tonle Sap Authority to stakeholders. 

- Network and computer system connected to the server and work well and have Anti-
Virus License on each machine 

- Number of data files stored in the server (Report 
and related documents) 

- Have Anti-Virus Software to Protect Your 
Computer's At least 80 Licenses 

- Regularly monitor, repair and maintain the 
electronic system (Server) of TSA. 

- Number of documents in order (Code) clear, easy to 
sort 

- All documents will be stored and managed securely 
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SA45- Strategic Activities Establish an E-library to manage the dissemination and sharing of information, data, and knowledge of the Tonle Sap Lake 

A27 5.1.2.1. Establish an E-library  

Department of 
Legislation  

and Extension 
Publication Office 

Expected Outcome Indicator 

- E-Library will create a digital library system for storing and managing digital files 
securely and in an orderly manner. 

- Visitors, readers will receive for Internet service 
- Daily library users will increase 

- E-Library file storage memory is limited to 1000 
TB 

- Application PC and phone will have good 
experiences using Library 

- All TSA officers and users of E-Library receive a 
precise knowledge of user-manual 

  
SA46-Strategic Activities 5.1.3. Develop and implement a communication plan focusing on technical information and digital tools to promote general  awareness, such as 
 documentary filmmaking, identification, partnerships, and work networks for the promotion of communication products 

S០12-Strategic Direction 5.2.  Promote human resource capacity building and digital innovation 

SA47-5.2.1. Build digital human resource capacity 

A28 5.2.1.1. Strengthen and maximize the capacity building for officials under the supervision of the Tonle Sap Authority 
Department of 

Administration, 
Planning, and 
Cooperation 

Staff and Training 
Office 

 

Expected Outcome Indicator 

- Tonle Sap Authority officers receive training as planned 
- Knowledge and ability of Tonle Sap Authority officers increased in accordance with 

skills 
- Report on the assessment of competency and knowledge of officers before and after 

training 

- 5 training courses in Phnom Penh and around Tonle Sap 
Lake 

- 35 people in one session for 3 to 4 days 

SA48-5.2.2. Promote research and digital innovation 
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4.4 Financial Resource Implementation for Work Activity 2024  

Tonle Sap Authority Action Plan will be implemented through 04 departments’ proposal and 

post action implementer of 2023 Action Plan and official enforcement through the budget plan of 

governmental program.   

General Secretariat of Tonle Sap Authority is the one who set up, implement, manage and in 

charge of this action implementation that consists of 4 technical departments who are responsible 

on each implementation according to their skill. These 4 departments and the implementers, must 

propose an annual Action Plan based on action that has been determined in this Action Plan and 

comply with role and obligation of each department as stated in Sub-Decree no. 116 ANKR.BK 

dated July 30, 2009 on the Preparation and the Implementation of the General Secretariat of the 

Tonle Sap Authority. 

For implementation progress follow-up, all implementers, skilled departments must prepare 

each progress report according to their program and activity cluster and submit to administration, 

planning and cooperation department to sum up and compile as a whole Tonle Sap Authority 

report. 

The implementation of 2024 Action Plan by using national and other source budget. Tonle 

Sap Authority budget is the annual budget program that approved by the government, 4,300 

million riels (four thousand three hundred million riels only) and other budget which is the 

counterpart budget or additional contribution from private sector, development partner and 

donors through proposal and other research study. 

VI. Monitoring and Evaluation 

General Secretariat of the Tonle Sap Authority has established a mechanism for regular 

monitoring, reporting and evaluation of the annual Action Plan implementation, in order to 

ensure the achievement of the action plan set out for implementation. 

Follow-up, monitoring the implementation of departments and offices to prepare monthly, 

quarterly, semi-annually and annually report. 

In evaluating the results of the implementation of the Action Plan, the Deputy Secretary-

General shall chair a meeting to review the progress of the work and summarize the monthly 

results report. The Secretary General of the Tonle Sap Authority shall chair a meeting to review 

the progress of the work and summarize the quarterly and semi-annually results report. 

Follow-up, monitoring and evaluation on annual performance results to be submitted to the 

leader of the Tonle Sap Authority. 
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VII. Conclusion 

The 2024 Action Plan of the General Secretariat of Tonle Sap Authority is an important road 

map of the Tonle Sap Authority in implementing the institution’s mission to contribute to the 

successful achievement of the 2024-2028 Tonle Sap Authority Strategic Plan. This Action Plan 

is an important tool for officials at all levels under the General Secretariat of the Tonle Sap 

Authority to implement the roles and responsibilities set out in the provisions in force, especially 

the achievement of the institution’s 5 Year Strategic Plan (2024-2028). 

Successful implementation of the 2024 Action Plan requires the joint efforts and close 

cooperation of the 4 departments and 14 offices under the General Secretariat of the Tonle Sap 

Authority and other stakeholders.  
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Appendix 1:  Royal Decree No. NS/RKT/0609/705 on the establishment of Tonle Sap Authority 
 

 
 
     
 
 
 
 

ROYAL DECREE 
NS/RKT/0609/705      

ON 
   

THE ESTABLISHMENT OF TONLE SAP AUTHORITY 
We 

Preah Karuna Preah Bat Samdach Preah Baromneath Norodom Sihamoni  
Saman Phum, Cheatsasna, Khemarakroth Reastr, Puthi Thoream  

Preah Mohaksat, King of Kingdom of Cambodia 
 

- Have seen the Constitution of the Kingdom of Cambodia;  
- Have seen Royal Decree No. NS/RKT/0908/1055 dated 25 September 2008 on the 

Appointment of the Royal Government of Cambodia;  
- Have seen Royal Kram No. 02/NS/94 dated 20 July 1994 promulgated by the Law on the 

Organization and Functioning of the Council of Ministers;  
- Have seen Royal Kram No. NS/RKM/1296/36 dated 24 December 1996 promulgated by the 

Law on the Protection of Environment and Management of Natural Resources;  
- Have seen Royal Kram No. NS/RKM/0301/05 dated 19 March 2001 promulgated by the Law 

on Commune/District Administrative Management; 
- Have seen Royal Kram No. NS/RKM/0701/09 dated 13 July 2001 promulgated by the Law 

on the Management and Exploitation of Mineral Resources;  
- Have seen Royal Kram No. NS/RKM/0801/14 dated 30 August 2001 promulgated by the 

Land Law;  
- Have seen Royal Kram No. NS/RKM/0802/016 dated 31 August 2002 promulgated by the 

Law on Forestry;  
- Have seen Royal Kram No. NS/RKM/0506/011 dated 21 May 2006 promulgated by the Law 

on Fisheries;  
- Have seen Royal Kram No. NS/RKM/0607/016 dated 29 June 2007 promulgated by the Law 

on the Management of Water Resources in the Kingdom of Cambodia;  
- Have seen Royal Kram No. NS/RKM/0208/007 dated 15 February 2008 promulgated by the 

Law on Natural Protected Areas;  
- Have seen Royal Kram No. NS/RKM/0508/017 dated 24 May 2008 promulgated by the Law 

on Capital, Provinces, Municipalities/Districts/Khans Administrative Management;  
- Have seen Royal Decree No. NS/RKT/0401/070 dated 10 April 2001 on the Establishment 

and Management of Tonle Sap Biosphere Reserve; 
- Have seen the statements of Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister 

of the Kingdom of Cambodia. 
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Hereby Decide 
 

Chapter 1 
 

General Provisions  
 
 

Article 1:  
 
 An authority was established to coordinate the management, conservation and development of 
Tonle Sap region is named Tonle Sap Authority abbreviated as TSA under the supervisory control of 
the Royal Government of Cambodia.  
 
Article 2:  
 
 The scope of Tonle Sap region is defined by the Sub-Decree.  
 
 

Chapter 2 
 

Composition   
 

Article 3: 
 
 TSA is composed of the following membership:  

- Deputy Prime Minister or Senior Minister or Minister      Chairman  
- Some High Ranking Figures        Deputy Chairman 
- Secretary of State of the Council of Ministers            01     

Member  
- Minister or Secretary of State at the Ministry of Interior            01     

Member 
- Minister or Secretary of State at the Ministry of Rural Development          01     

Member 
- Minister or Secretary of State at the Ministry of Environment          01     

Member 
- Minister or Secretary of State at the Ministry of Economy and Finance          01     

Member 
- Minister or Secretary of State at the Ministry of Land Management,  

Urbanization & Construction                01     
Member 

- Minister or Secretary of State at the Ministry of Planning           01     
Member 

- Minister or Secretary of State at the Ministry of Water Resources  
and Meteorology                01     
Member 

- Minister or Secretary of State at the Ministry of Tourism           01     
Member 

- Minister or Secretary of State at the Ministry of Agriculture, Forestry  
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and Fisheries                 01     
Member 

- Minister or Secretary of State at the Ministry of Public Work and Transport       01     
Member 

- Minister or Secretary of State at the Ministry of Industry, Mines and Energy      01     
Member 

- Minister or Secretary of State at the Ministry of Education, Youth and Sport      01     
Member 

- Minister or Secretary of State at the Ministry of Health           01     
Member 

- Minister or Secretary of State at the Ministry of Women’s Affairs          01     
Member 

- Minister or Secretary of State at the Ministry of Labor and Vocational  
Training   01  Member 

- Deputy Chairman or Secretary General of the National Committee for  
Disaster Management                 01     
Member 

- Chairman or Vice Chairman of the Cambodian National Committee of  
Mekong River                    01    
Member  

- Chairman of Economic, Social and Cultural Council         Member 
- Secretary General of the Council for Agricultural and Rural Development  
- and Restoration                   Member 
- Secretary General of National Authority for Land Dispute Resolution      Member  
- Chairman of Cambodian National Petroleum Authority        Member  
- General Manager of Apsara Authority          Member  
- Kampong Chhnang Provincial Governor           Member 
- Pursat Provincial Governor            Member  
- Battambang Provincial Governor           Member  
- Banteay Meanchey Provincial Governor          Member  
- Siem Reap Provincial Governor           Member 
- Kampong Thom Provincial Governor          Member  
- Kampong Cham Provincial Governor          Member 
- Kandal Provincial Governor                       

Member 
 
 The actual membership of Tonle Sap Authority shall be determined by the decision of the 
Royal Government of Cambodia.  
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Chapter 3 
 

Organization and Functioning of Tonle Sap Authority 
 

Chapter 4:   
 

  The TSA have the following roles and responsibilities for Coordination the management, 
conservation and development of Tonle Sap region: 
  

- Serve as staff directly for the Royal Government of Cambodia to work on projects by 
conducting research, examining and providing recommendations for the government;  

- Cooperate with relevant ministries, institutions, local authorities and development partners to 
develop policies, strategic plans, programs and other projects;  

- Coordinate the ongoing and planned activities of the ministries, institutions, local authorities, 
national and international organizations, NGOs, and civil society available in the Tonle Sap 
region to work smoothly and efficiently;  

- Monitor, examine and evaluate the implementation of projects to encourage the relevant 
operators to implement the strategies and plans of the government;  

- Represent the government to conduct work activities such as meetings, negotiations and settle 
the problems which might take place;  

- Sign the agreements, protocols, and contracts after approved by the government; 
- Act as a counterpart with all the development partners to jointly consider identifying the 

activities to be implemented;  
- Collect, analyze and update the information and data to disseminate and share to the 

stakeholders;  
- Provide education and training for stakeholders and promote the awareness of stakeholders;  
- Report to the government about key work activities;  
- Implement the other tasks assigned by the government.  

 
Article 5:  
 
 The TSA has one executive committee for leading the daily work by providing the 
instructions and directions for the Minister in charge of the Office of the Council of Ministers with 
the following composition: 

- TSA President                                                                                                              Chairman 
- TSA Vice President & Permanent Vice President                                              Vice Chairman 
- Secretary General of TSA Secretariat                                                                            Member 
- Under Secretary General of TSA Secretariat                                                                 Member  
 

Article 6:  
 The TSA is led by one chairman who has the lowest rank equal to the minster who takes 
the joint responsibilities before the government accompanied by the vice chairman and some advisors 
as assistant.  
Article 7:  
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 The TSA have one general secretariat for processing the daily work and generally 
managing the work of Coordination, communication and cooperation with the ministries, institution, 
local authorities, national and international organizations, NGOs, and civil society for the sustainable 
management, conservation and development of Tonle Sap region.  
 
 The TSA general secretariat is led by one secretary general with the same rank to the 
Secretary of State accompanied by some undersecretaries-general as assistant.  
 
 The general secretariat shall carry out the work as instructed by the Chairman.  
 
Article 8:  
 
 To perform its work highly effectively for the government, the TSA shall have the 
representatives for participating in monitoring and providing suggestions during the plenary meeting 
of the Council of Ministers and other inter-ministerial meetings relating to the Tonle Sap work 
organized by the Office of the Council of Ministers or ministries and institutions.  
 The TSA have a right to invite the high-ranking officials of the relevant ministries, 
institutions, local authorities or experienced and qualified figures to participate in providing 
suggestions during its meeting.  
 The TSA shall hold a general meeting once within three (3) months. If necessary, the 
chairman of Tonle Sap Authority or TSA Executive Committee may hold a general meeting. In case 
the president is absent, the vice president has the full right to lead the meeting as instructed by the 
chairman.  
 The Executive Committee of TSA shall hold a general meeting once within 1 (one) months. 
 
Article 9:  
 
 The appointment of government officers, preparation of salaries and benefits of 
government officers working for the TSA General Secretariat shall be the responsibilities of the 
Office of the Council of Ministers.  
 
 
Article 10:  
 
 The TSA have a right to use a separate seal and the headquarters designated by the Office 
of the Council of Ministers.  
 
 
Article 11:  
 
 The organization and functioning of the General Secretariat of TSA shall be defined by the 
Sub-Decree.  
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Chapter 4 
 

Funding Sources 
 

Article 12:   
 
 The funding sources of TSA for fulfilling its tasks stem from:  

- The state budget is the separate budget package within the annual budget of the Office of 
the Council of Ministers.  

- The gifts and contributions from development partners, international communities, NGOs 
and generous people.  

- Unconditional assistance or loans provided upon the approval of the government.  
 The TSA have a right to receive and manage the fund, technical assistance and other 
equipment for overseas or local sources to meet the demands to perform its functions and roles 
effectively.  

Chapter 5 
 

Final Provisions 
Article 13:   
 The Royal Decree shall substitute the Royal Decree No. NS/RKT/0907/412 dated 08 
September 2007 on the Establishment of Tonle Sap Basin Authority which is annulled.  
Article 14:   
 
 Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister of the Kingdom of 
Cambodia shall implement this Royal Decree from the signing date onwards.  
                                     Done in the Royal Palace, Phnom Penh, 29 June 2009  
 
   

                                                      Signature and Seal 
 
 (Ref.) 0906.714  
                           Norodom Sihamoni 
 
Have received the order of the king 
 
        Please affix the signature  
 
               Prime Minister  
 
                    Signature  
 
Samdech Akka Moha Sena Padei Techo Hun Sen 
 
                                                               
 
  

No. 640 (Ref.)                                                           
To be copied and distributed                                                                               

Phnom Penh, 30 June 2009  
                                                                      

Undersecretary General of Government 
                                                                    

[Signed and Sealed]     
                                                                                

Khun Chin Ken 
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Appendix 2:   Royal Decree No. NS/RKT/0310/258 on the Amendment 

of Article 3, 5, 6, 9, 10 & 12 of the Royal Decree No. NS/RKT/0609/705 on the 
Establishment of Tonle Sap Authority 

 
 
 
 
 
 
 

ROYAL DECREE 
NS/RKT/0310/258 
          ON 
    

THE AMENDMENT OF ARTICLE 3, 5, 6, 9, 10 & 12 OF THE ROYAL DECREE 
NO. NS/RKT/0609/705, DATED 29 JUNE 2009 ON THE ESTABLISHMENT OF  

TONLE SAP AUTHORITY 
WE 

Preah Karuna Preah Bat Samdach Preah Baromneath Norodom Sihamoni  
Saman Phum, Cheatsasna, Khemarakroth Reastr, Puthi Thoream  

Preah Mohaksat, King of Kingdom of Cambodia 

- Have seen the Constitution of the Kingdom of Cambodia;  
- Have seen Royal Decree No. NS/RKT/0908/1055 dated 25 September 2008 on the 

Appointment of the Royal Government of Cambodia;  
- Have seen Royal Kram No.02/NS/94 dated 20 July 1994 promulgated by the Law on the 

Organization and Functioning of the Council of Ministers;  
- Have seen Royal Kram No. NS/RKM/1296/36 dated 24 December  1996 promulgated by the 

Law on the Protection of Environment and Management of Natural Resources;  
- Have seen Royal Kram No. NS/RKM/0301/05 dated 19 March 2001 promulgated by the Law 

on Commune/Sangkat Administrative Management; 
- Have seen Royal Kram No. NS/RKM/0701/09 dated 13 July 2001 promulgated by the Law 

on the Management and Exploitation of Mineral Resources;  
- Have seen Royal Kram No. NS/RKM/0801/14 dated 30 August 2001 promulgated by the 

Land Law;  
- Have seen Royal Kram No. NS/RKM/0802/016 dated 31 August 2002 promulgated by the 

Law on Forestry;  
- Have seen Royal Kram No. NS/RKM/0506/011 dated 21 May 2006 promulgated by the Law 

on Fisheries;  
- Have seen Royal Kram No. NS/RKM/0607/016 dated 29 June 2007 promulgated by the Law 

on the Management of Water Resources in the Kingdom of Cambodia;  
- Have seen Royal Kram No. NS/RKM/0208/007 dated 15 February 2008 promulgated by the 

Law on Natural Protected Areas;  
- Have seen Royal Kram No. NS/RKM/0508/017 dated 24 May 2008 promulgated by the Law 

on Capital, Provinces, Municipalities/Districts/Khans Administrative Management;  
- Have seen Royal Decree No. NS/RKT/0401/070 dated 10 April 2001 on the Establishment 

and Management of Tonle Sap Biosphere Reserve; 
- Have seen the Royal Decree No. NS/RKT/0609/705 dated 29 June 2009 on the Establishment 

of Tonle Sap Authority;  
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- Have seen the statements of Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister 
of the Kingdom of Cambodia. 

 
Hereby Decide 

 
Article 1:  
 

 Articles 3, 5, 6, 9, 10 & 12 of the Royal Decree No. NS/RKT/0609/705 dated 29 June 
2009 on the Establishment of Tonle Sap Authority shall be amended with the following content:  
 
New Article 3:  
 
 TSA is composed of the following membership:  

- Deputy Prime Minister or Senior Minister or Minister     Chairman  
- Some high ranking figures       Deputy Chairman 
- High ranking figure               01    Permanent Deputy Chairman  
- Minister or Secretary of  State at the Ministry of Interior            01   Member 
- Minister or Secretary of  State at the Ministry of Rural Development              01   Member 
- Minister or Secretary of  State at the Ministry of Environment             01   Member 
- Minister or Secretary of  State at  the Ministry of Economy and Finance          01   Member 
- Minister or Secretary of State at the Ministry of Land Management,  

Urbanization & Construction                01   Member 
- Minister or Secretary of State at  the Ministry of Planning           01   Member 
- Minister or Secretary of State at the Ministry of Water Resources  

and Meteorology                01   Member 
- Minister or Secretary of State at the Ministry of Tourism           01   Member 
- Minister or Secretary of State at the Ministry of Agriculture, Forestry  

and Fisheries                 01   Member 
- Minister or Secretary of State at the Ministry of Public Work and  

Transport                 01   Member 
- Minister or Secretary of State at the Ministry of Industry, Mines and Energy      01    Member 
- Minister or Secretary of  State at the Ministry of Education, Youth and Sport     01    Member 
- Minister or Secretary of State at the Ministry of Health               01   Member 
- Minister or Secretary of State the Ministry of Women’s Affairs          01   Member 
- Minister or Secretary of  State the Ministry of Labor and Vocational Training    01    Member 
- Secretary of State at the Office of the Council of Ministers           01   Member 
- Deputy Chairman or Secretary General of the National Committee for  

Disaster Management                 01   Member 
- Chairman or Vice Chairman of the Cambodian National Mekong River    

Committee                        01   Member  
- Representative of Economic, Social and Cultural Council       Member  
- Secretary General of the Council for Agricultural and Rural Development  

and Restoration              Member 
- Secretary General of National Authority for Land Dispute Resolution     Member  
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- Chairman of Cambodian National Petroleum Authority       Member  
- Director of Apsara Authority           Member  
- Governor of Kampong Chhnang Provincial Governors Board      Member 
- Governor of Pursat Provincial Governors Board                   Member  
- Governor of Battambang Provincial Governors Board       Member  
- Governor of Banteay Meanchey Provincial Governors Board      Member  
- Governor of Siem Reap Provincial Governor s Board       Member 
- Governor of Kampong Thom Provincial Governors Board       Member  
- Governor of Kampong Cham Provincial Governors Board                             Member 
- Governor of Kandal Provincial Governors Board        Member 

 
 The actual membership of TSA shall be determined by the decision of the Royal 
Government of Cambodia.   
 
 
New Article 5:  
 
 The TSA has one executive committee for leading the daily work with the following 
composition:  
 

- TSA President                                                                   Chairman 
- TSA Vice President and Permanent Vice President             Vice Chairman  
- Secretary General of TSA Secretariat                                 Member 
- Under Secretary General of TSA Secretariat                             Member  
   

 
New Article 6:  
 
 The TSA is led by one chairman who takes the joint responsibilities before the government 
accompanied by the vice president and permanent vice president and some advisors as assistant.  
 
 
New Article 9:  
 
 The appointment of government officers, preparation of salaries and benefits of 
government officers working for the TSA General Secretariat shall be the responsibilities of the 
Ministry of Water Resources and Meteorology.  
 
 
New Article 10:  
 
 The Tonle Sap Authority has a right to use its separate seal. 
 
 
New Article 12:   
 
 The funding sources of TSA for fulfilling its tasks stem from:  
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-   The state budget is the separate budget package within the annual budget of the Ministry of 
Water Resources and Meteorology.  

 -  The gifts and contributions from development partners, international communities, NGOs and 
generous people.  

 -  Unconditional assistance or loans provided upon the approval of the government. 
 
  The TSA has a right to receive and manage the fund, technical assistance and other 
equipment for overseas or local sources to meet the demands to perform its functions and roles 
effectively.   

 
Article 2: 
 
 Any provisions contrary to this Royal Decree shall be annulled.  
 
 
Article 3:   
 
 Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister of the Kingdom of 
Cambodia shall implement this Royal Decree from the signing date onwards.  
 
 
                                     Done in Phnom Penh, 24 March 2010 
   
                                                                   In the name of and by the order of  
  

                                                                     Acting Head of State 
 (Ref.) 1003.261                                                    Signature and Seal                                                                                                 
                                                       Samdech Akak Moha Thorm Pothisal Chea Sim 
 
 
 
Have received the order of the king 
 
         Please affix the signature  
 
                Prime Minister  
 
                    Signature  
 
Samdech Akka Moha Sena Padei Techo Hun Sen 
 
  

No. 252 (Ref.)                                                           
To be copied and distributed                                                                               
Phnom Penh, 24 March 2010            

                                                            
Undersecretary General of Government 

                                                                    
[Signed and Sealed]     

                                                                                
Khun Chin Ken 
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Appendix 3:   Sub-Decree No. 116 ANKR.BK on the Organization and Functioning of the               

General Secretariat of Tonle Sap Authority 
 

 
 

KINGDOM OF CAMBODIA 

Nation Religion King 

rr2ss 
Royal Government of Cambodia 

No.:116 ANKR.BK 

Sub-Decree 

 On  

The Organization and Functioning of                   

The General Secretariat of Tonle Sap Authority 

r2s 
 

- Have seen the Constitution of the Kingdom of Cambodia;  
- Have seen Royal Decree No. NS/RKT/0908/1055 dated 25 September 2008 on the 

Appointment of the Royal Government of Cambodia 
- Have seen Royal Kram No.02/NS/94 dated 20 July 1994 promulgated by the 

Law on the Organization and Functioning of the Council of Ministers;  
- Have seen Royal Decree No. NS/RKT/0609/705 dated 29 June 2009 on the Establishment of 

the Tonle Sap Authority; 
- Pursuant to the request of the Chairman of Tonle Sap Authority.  

 
Hereby Decide 

 
Chapter 1 

 
General Provisions  

 
Article 1:  
 
 This Sub-Decree is aimed at determining the organization and functioning of the General 
Secretariat of Tone Sap Authority (TSA). 
 

Chapter 2 

Roles and Responsibilities 

 

 

55 
 



Action Plan 2024 
 
Article 2:  
 

  The General Secretariat of the Tonle Sap Authority (TSA) shall have the following roles 
and responsibilities: 

- Responsible for the management and coordination of all daily activities of the TSA; 
-  Research and study on the potential of natural resources in the Tonle Sap and related Area; 
-  Research and study, examination, evaluation, follow up on subsequent exploitation and usage  

 of natural resources in the Tonle  Sap and related Area;  
- Collect data, analysis of all information and certain activities in order to create long term  

strategic planning for the Royal Government to determent an objectives for the development 
and conservation of the region; 

- Organize policies, point of view and missions of the Tonle  Sap Authority; 
- Cooperate and collaborate with ministries, institutions and relevant authorities, national, 

international organizations, NGOs and civilian community on the activities related to the 
sustainable management, conservation and development of the Tonle  Sap area; 

- Liaise with ministries, institutions, relevant authorities and other developmental partners in 
order to formulate policy, strategic plan, conservation planning program and other 
development in the Tonle  Sap Area; 

- Prepare and collate data and information for educational an publicity purposes; 
- Prepare monthly, trimester, semester and the annual report for submission to the Chairman of 

the TSA; 
- Implement other duties that required by the Chairman of TSA. 

 
 

Chapter 3 
 

Structure and Management 
Article 3:  
 
 The General Secretariat of Tonle Sap Authority (TSA) has the following organizing 
structure:  

1- Department of Administration, Planning and Cooperation  
2- Department of Natural Resources  
3- Department of Exploitation Control and Conservation 
4- Department of Legislation and Extension 

  
  Each department shall be led by one director and some deputy directors as assistants 
according to the necessity.  
 
 The organizing chart of the General Secretariat of Tonle Sap Authority is the appendix of 
this Sub-Decree.  
 
Article 4:  
 
 The Department of Administration, Planning and Cooperation shall have roles and duties 
as follows: 
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- Responsible for general administrative services and coordinate administrative duties to all 
subordinate departments of the General Secretariat of TSA; 

- Responsible for all  cases, documents, legal documents, confidential documents, documentary 
archives, protocol, discipline and sanitation; 

- Management of document and Government employee’s statute, and preparation of salaries 
and other bonuses;  

- Management of movable, immovable properties, inventory and key asset lists of TSA; 
- Organizational and vocational human resource training; 
- Formulate budget planning, materials and logistic strategies of TSA; 
- Prepare policy strategies, programs and activity planning of short, medium and long term 

management, for the management, conservation and development of Tonle Sap Zone 
sustainably; 

- follow up, evaluate the ongoing effectiveness of the implementation of the planned activities; 
- Coordinate and cooperate with ministries, institutions and relevant authorities; 
- Cooperate with development partners in order to mobilize assistance; 
- Organize meetings, make the reports, prepare minutes of meeting and other legal documents; 
- Implement other duties that are required by the General Secretary of TSA. 

 
Article 5:  
 

 The Department of National Resources has the duties and obligations as follows: 
- Research and developmental study on water resources potential and climate change, including 

other variables that can cause adverse effects relating to national resources in Tonle Sap 
region and other related areas. 

- Research study on natural fisheries, flooded forest resources, mineral resource and other 
biodiversity resource existing in the Tonle Sap region and other related areas. 

- Research study on water and soil potential in the Tonle Sap region and related areas 
- Examine and provide opinion on the request of using of the natural resources existing in the 

Tonle Sap region and other related areas. 
- Implementation all other duties that are required by the General Secretary of TSA. 

Article 6:  
 
 The Department of Exploitation Control and Conservation have the following duties and 
obligations. 
 

- Follow up, observe, evaluate, and provide advice for exploitation all natural resources such as 
water, soil, fish and mineral, and other biological forms existent in Tonle Sap region and 
related areas. 

- Follow up, observe, evaluate, and provide opinions on the usage of natural resources existent 
in Tonle Sap region and related areas. 

- Collect data, information and analysis in order to determine the conservation of water 
resources and the inundated forestry resources, fisheries resources, mineral resources and 
other biological forms existent in order to put into the information network system. 
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- Prepare survey map for the management, conservation and development of the Tonle Sap 
region. 

- Implement other duties that are required by the General Secretary of TSA. 
 
Article 7:  
 The Department of Legislation and Extension shall have duties and obligations as follows: 

- Collection and comprehension of all related legal documents. 
- Resolving any complaint and dispute arising in the Tonle Sap region and other related areas. 
- Advice on law drafting and other related legal documents. 
- Prepare protocol, memorandum, agreements and other legal documents. 
- Publishing of all information, positive and negative with respect to the conservation and 

development effectively and sustainably. 
- Cooperating with Ministries, Institutions and other Development Partners in order to 

coordinate seminars and trainings. 
- Implementation of all other duties that are required by the General Secretary of TSA. 

Article 8:  
 The General Secretariat of TSA has government officers from the framework of public 
functions. In case of necessity, the General Secretariat of TSA has experts or contracted staff to 
perform their duties.  
 The detailed allocation of the roles, duties and responsibilities of government officers and 
staff of the General Secretariat of TSA shall be determined by the decision of TSA Chairman.  
Article 9: 
 The organization and function of the departments under the supervisory control of the 
General Secretariat of TSA shall be determined by the Prakas of TSA Chairman.  

Chapter 4  
Final Provisions 

Article 10: 
 Any provisions contrary to this Royal Decree shall be annulled.  
 
Article 11:  
 The Minister in charge of the Office of the Council of Ministers, Minister of Economy and 
Finance, TSA Chairman, ministers, secretaries of state, and all the ministries and institutions 
concerned shall implement this Royal Decree according to their respective duties from the signing 
date onwards.                              
                                                                Phnom Penh, 30 July 2009 
 Cc: 
- Ministry of Royal Palace 
- General Secretariat of Senate  
- General Secretariat of National Assembly 
- General Secretariat of Government  
- Prime Minister Hun Sen’s Cabinet 
- Deputy Prime Minister’s Cabinet 
- As article 11 
- Document-Archives 

Prime Minister 
 

[Signed and Sealed] 
 
Samdech Akeak Moha Sena Padey Techo Hun Sen 
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Appendix 4:    Prakas No. 025 ATS on the Organization and Functioning of the 

Offices under departments under the supervisory control of the General 
Secretariat of Tonle Sap Authority 

   
KINGDOM OF CAMBODIA 

Nation Religon King 

r2s 
            
Tonle Sap Authority  
No.: 025 TSA                                                                                     Phnom Penh, 21 December 2009 

PRAKAS 
 

On 
 

The Organization and Functioning of the Offices Under the departments under  
the Supervisory Control of TSA General Secretariat 

r2s 
Chairman of Tonle Sap Authority  

 
- Have seen the Constitution of the Kingdom of Cambodia;  
- Have seen Royal Decree No. NS/RKT/0908/1055 dated 25 September 2008 on the 

Appointment of the Royal Government of Cambodia; 
- Have seen Royal Kram No.02/NS/94 dated 20 July 1994 promulgated by the 

Law on the Organization and Functioning of the Council of Ministers;  
- Have seen Royal Decree No. NS/RKT/0609/705 dated 29 June 2009 on the Establishment of 

the Tonle Sap Authority; 
- Have seen decision No.41 SSR dated 09 July 2009 of the Royal Government of Cambodia on 

the Appointment of TSA members; 
- Have seen Sub-Decree No.116 ANKR.BK dated 30 July 2009 on the Organization and 

Functioning of TSA General Secretariat;  
- Pursuant to the necessary tasks of Tonle Sap Authority.  

 
 

Hereby Decide 
 
Article 1:   
 
 The organization and functioning of the departments under the General Secretariat of 
Tonle Sap Authority shall be determined as follows:  
 

-  Department of Administration, Planning and Cooperation  
-  Department of Natural Resources  
-  Department of Exploitation Control and Conservation 
-  Department of Legislation and Extension 

  
Building: #364, Monivong Blvd., Phsar Daeum Thkov quarter, Chamkar Mon district, Phnom Penh. Tel/Fax: 023 727 454 
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Article 2:   
 
 The Department of Administration, Planning and Cooperation has the following organizing 
structures:  
 

A- Administrative Office 
B- Accounting and Finance Office 
C- Planning and Cooperation Office 
D- Personnel and Training Office  

  
 Each office is led by one director and some deputy directors as assistants according to 
necessity.  
 

A- Administrative Office  
 

Administrative Office has the following roles: 
- Provide general administrative services and coordinate administrative duties in the 

General Secretariat of TSA; 
- Prepare the administrative letter, manage documents entry and deliver documents; 
- Responsible for all cases, documents, legal documents and confidential documents; 
- Coordinate and prepare all meetings of TSA; 
- Manage the communication network of electricity, clean water, order, and hygiene in 

the General Secretariat of TSA; 
- Prepare Work Aggregation Report of the Departments; 
- Perform necessary duties instructed by the Directors of the Departments of the General 

Secretary of TSA; 
- Report frequently to the directors of the Departments about work activities of the offices; 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA 
 

B- Accounting and Finance Office 
 

Accounting and Finance Office has the following roles: 
- Formulate budget planning, materials and other means of TSA; 
- Manage and prepare income and expense list; 
- Management of movable, immovable properties, inventory and key asset lists; 
- Prepare the procurement plan and provide office equipment and necessary equipment 

for working process in TSA; 
- Prepare and process mission budget for officials and leaders of TSA; 
- Responsible for all budget expenditure form to the Department Directors; 
- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
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C- Planning and Cooperation Office  
 
Planning and Cooperation Office has the following roles: 
- Study and compile documents on policies, strategies and relevant plans 
- Collect and compile development projects which are ended and are being implemented 

as well as the finished contracting projects in Tonle Sap region and the related areas 
- Prepare policies, strategies, programs, and action plans in short, medium and long term 

for sustainably managing, conserving, and developing Tonle Sap region and related 
areas 

- Follow up, monitor and evaluate the process and efficiency of the Action Plan 
implementation, conservation and development of Tonle Sap region and its related areas 

- Coordinate and expedite cooperation with related ministries, institutions and local 
authorities 

- Cooperate with development partners in order to mobilize assistance for management, 
conservation and development of Tonle Sap region and related areas. 

- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA.  
 
 D- Personnel and Training Office  
 
45 Personnel and Training Office has the following roles:  

- Manage documents on rank and salary for officials 
- Prepare document on appointment and promotion of TSA officials 
- Follow up, monitor and evaluate work actions and capacity of officials 
- Prepare plans and training programs for human resource development in TSA 
- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
 
 
Article 3:   
 
 The Department of Natural Resources has the following organizing structures: 
  

A- Water Resources Office 
B- Mineral Resources Office 
C- Biodiversity Office 
D- Diversity Agriculture Office  

 
 Each office is led by one director and some deputy directors as assistants according to 
necessity.  
 

A- Water Resources Office 
 
 The Water Resource Office has the following roles: 
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- Research on water resource potential in Tonle Sap region and related areas 
- Research on climate change including other factors that impact natural resources in 

Tonle Sap region and the related areas 
- Study and identify the areas of conservation and development on water resource 
- Follow up, monitor and evaluate the consumption on water resource in order to establish 

measures, norms and other recommendations 
- Propose all the projects that are related to water resource management 
- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
 
 B- Mineral Resources Office 
 
 The Mineral Resources Office has the following roles: 

- Research on mineral resource potential in Tonle Sap region and the related areas 
- Propose all projects that are related to mineral resource management 
- Follow up, monitor and evaluate all mineral excavation activities  in order to establish 

measures, norms and other recommendations 
- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
 
 C- Biodiversity Office 
 
 The Biodiversity Office has the following roles:  

- Research on fisheries, flooded forest resources, and other biodiversity resources in order 
to establish the plan on management, conservation and development with efficiency and 
sustainability 

- Research on climate change that impacts biodiversity 
- Follow up, monitor and evaluate the changes in fisheries and flooded forest resources 

that are impacted by natural and human factors in order to establish measures, norms 
and other recommendations 

- Propose all the plans that are related to biodiversity management 
- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
 
 D- Diversity Agriculture Office 
 
 The Diversity Agricultures Office has the following roles: 

- Research on water-soil potential for agriculture sector 
- Collect and compile information on soil utilization 
- Identify agricultural development areas 
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- Follow up, monitor, and evaluate the consumption of water and soil in agriculture in 
order to establish measures, norms and other recommendations 

- Propose all the plans that are related to diversity agricultures management 
- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA.  
 

Article 4:   
 
 The Department of Exploitation Control and Conservation has the following organizing 
structures:  
 

A- Office for Controlling the Exploitation of Natural Resources 
B- Conservation Office 
C- Geographical and Mapping Information Office 

 
Each office is led by one director and some deputy directors as assistants according to 

necessity.  
 

A- Office for Controlling the Exploitation of Natural Resources 
 
 The Office for Controlling the Exploitation of Natural Resources has the following roles: 

- Study, collect, and compile information relevant to business on all natural resources in 
Tonle Sap region and the related areas 

- Follow up, monitor and evaluate the business on water, soil, fisheries, mineral, and 
other biodiversity resources in order to establish measures, norms and other 
recommendations 

- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
 

B- Conservation Office 
 
 The Conservation Office has the following roles: 

- Regularly collect, prepare and compile data on information related to conservation and 
protection areas in Tonle Sap region and the related areas 

- Identify the conservation areas for water, flooded forest, fisheries, mineral and other 
biodiversity resources 

- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
 

C- Geographical and Mapping Information Office 
 
 The Geographical and Mapping Information Office has the following roles: 
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- Regularly collect, prepare and compile data on information related geography in order 
to input it in the information technology system 

- Prepare maps to coordinate the work of management, conservation and development on 
Tonle Sap region and the related areas 

- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
 
Article 5:   
 
 The Department of Legislation and Extension has the following organizing structures:  

A- Legislation Office 
B- Mediation Office 
C- Information Dissemination Office 

 
 Each office is led by one director and some deputy directors as assistants according to 
necessity.  
 

A- Legislation Office  
 
 The Legislation Office has the following roles:  

- Collect documentation s and related legal document 
- Study and formulate the main legal documentations on daily working of TSA 
- Participate in providing feedback on the draft legal laws and relevant legal documents   
- Arrange administrative MOU agreements and legal documents   
- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
 

B- Mediation Office 
 
 The Mediation Office has the following roles:  
 -  Collect and compile development projects that were completed or still in 

implementation, and completed binding contracts in Tonle Sap region and related areas; 
 - Accept legal complaints and mediate in conflicts arising in Tonle Sap region and related 

areas; 
- Report frequently to the directors of the Departments about work activities of the 

offices; 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
 
 C- Information Dissemination Office 
 
 The Information Dissemination Office has the following roles:  
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- Collect, compile, and prepare information and data relating to the management, 
conservation, and development the Tonle Sap region and related areas; 

- Release information aimed at managing, conserving, and developing Tonle Sap region 
and related areas to ensure high proficiency and sustainability ; 

- Cooperate with other ministries, institutions, relevant local authority, and development 
partners in organizing seminars and development trainings on the management, 
conservation, and development of the Tonle Sap region and related areas;  

- Report frequently to the directors of the Departments about work activities of the offices 
- Implement other duties that are required by the Department Directors or instructed by 

the General Secretary of TSA. 
Article 6:   
 
 All the offices under the departments of the General Secretariat of the Tonle Sap Authority 
shall implement their roles and duties as assigned according to the hierarchy and the Public 
Administration Principle.   
 
 
Article 7:   
 
 The deputy directors, secretaries general, undersecretaries general, leaders of the 
departments and offices of Tonle Sap Authority shall carry out this Prakas effectively from the 
signing date onwards. 
 
 
        Tonle Sap Authority Chairman 
 
 
       [Signed and Sealed] 
 
 
                     LIM KEAN HOR  
 
   Cc: 
 
- Office of the Council of Ministers 
- Prime Minister’s Cabinet 
- Ministry of Economy and Finance 
- All ministries, institutions as TSA members 
- All municipal and provincial halls in Tonle Sap region 
  “For information” 
- As Article 7 “For implementation” 
- Document - Archives  
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Appendix 5:   Sub-Decree No. 197 ANKR.BK on the demarcation of flooded forest areas of 

647,406 hectares in 6 provinces around the Tonle Sap Lake 
 

 
 

 

 

KINGDOM OF CAMBODIA 

Nation Religion King 

r2s 

 
Royal Government of Cambodia 
 
No.:197 ANKR.BK 
 
    ROYAL DECREE  
      
     ON 
   

The demarcation of flooded forest areas of 647,406 hectares in 6 provinces around the Tonle Sap Lake 

(Kampong Chhnang, Pursat, Battambang, Banteay Meanchey, Siem Reap, and Kampong Thom provinces) 

888 
 
 
                  ROYAL GOVERNMENT OF CAMBDOIA  
 

- Have seen the Constitution of the Kingdom of Cambodia;  
- Have seen Royal Decree No. NS/RKT/0908/1055 dated 25 September 2008 on the 

Appointment of the Royal Government of Cambodia;  
- Have seen Royal Kram No.02/NS/94 dated 20 July 1994 promulgated by the Law on the 

Organization and Functioning of the Council of Ministers;  
- Have seen Royal Kram No. NS/RKM/1296 /36 dated 24 December 1996 promulgated by the 

Law on the Protection of Environment and Management of Natural Resources;  
- Have seen Royal Kram No. NS/RKM/0301/05 dated 19 March 2001 promulgated by the Law 

on Commune/District Administrative Management; 
- Have seen Royal Kram No. NS/RKM/0801/14 dated 30 August 2001 promulgated by the 

Land Law; 
- Have seen Royal Kram No. NS/RKM/0506/011 dated 21 May 2006 promulgated by the Law 

on Fisheries;   
- Have seen Royal Kram No. NS/RKM/0607/016 dated 29 June 2007 promulgated by the Law 

on the Management of Water Resources in the Kingdom of Cambodia; 
- Have seen Royal Kram No. NS/RKM/0208/007 dated 15 February 2008 promulgated by the 

Law on Natural Protected Areas;   

Tonle Sap Authority 

In 
Date: 02 September 2011 
Time: 04: 30 minute 
No.: 133................TSA/... 
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- Have seen Royal Kram No. NS/RKM/0508/017 dated 24 May 2008 promulgated by the Law 
on Capital, Provinces, Municipalities/Districts/Khans Administrative Management;  

- Have seen Royal Decree No. NS/RKT/0401/070 dated 10 April 2001 on the Establishment 
and Management of Tonle Sap Biosphere Reserve; 

- Have seen Royal Decree No. NS/RKT/0609/705 dated 29 June 2009 on the Establishment of 
Tonle Sap Authority;  

- Have seen Royal Decree No. NS/RKT/0310/258 dated 24 March 2010 on the Amendment 
of Article 3, 5, 6, 9, 10 & 12 of the Royal Decree No. NS/RKT/0609/705 dated 29 June 
2009 on the Establishment of Tonle Sap Authority; 

- Pursuant to the necessary tasks of the Royal Government of Cambodia.  
 
 
 
 

Hereby Decide 
 

 
Article 1:  The demarcation of flooded forest domain the Tonle Sap Lake located in Kampong 

Chhnang, Pursat, Battambang, Banteay Meanchey, Siem Reap, and Kampong Thom 
provinces with a total area of 647,406 hectares including 802 points as indicated in 
Appendix 1 of this Sub-Decree shall be carried out. 

 
Article 2:  The map indicating the location of flooded forests (attached with the norms) in the  

  Said six provinces are specified in the appendix 1 of this Sub-Decree.  
 
Article 3:  The following duties, obligations and responsibilities to manage, protect and maintain 

the flooded forest domain and flooded forests:  
 
 - The governors of the six provinces around the Tonle Sap Lake region including   
    Kapong Chhnang, Pursat, Battambang, Banteay Meanchey, Siem Reap, and  
       Kampong Thom shall have the following duties, obligations and responsibilities to  
     manage, protect and maintain the flooded forest domain and flooded forests:  

1- Have the duties to directly manage the flooded forest domain available in each 
province.  

2- Have the obligations to protect the flooded forest domain and flooded forests 
available in each province.  

3- The head of the government shall take the entire responsibilities for the loss of 
flooded forest domain and flooded forests within the jurisdiction of the said 
provinces.  

- The Fisheries Administration shall regular inspect the activities of maintaining and     
protecting the flooded forest domain and flooded forests of the authorities of the 06 
said provinces and take urgent legal actions if it finds out that those activities affect 
the flooded forest domain and flooded forests. 
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- The Tonle Sap Authority shall have its duties to inspect all the activities related to 
the flooded forest domain and flooded forest and report about those activities to the 
Prime Minister to take measures for decision.  

  
Article 4: Any provisions contrary to this Royal Decree shall be annulled.  
 
Article 5: The Minister in charge of the Office of the Council of Ministers, Minster of Interior,  

Minister of Economy and Finance, Minister of Water Resources and Meteorology, 
Minister of Land Management, Urbanization and Construction, Minister of Agriculture, 
Forestry and Fisheries, TSA Chairman, ministers, secretaries of state, all the ministries and 
institutions concerned, and the Governors of Kampong Chhnang, Pursat, Battambang, 
Banteay Meanchey, Siem Reap, and Kampong Thom provinces shall implement this Royal 
Decree highly effectively from the signing date onwards.  

 
                             
 
                                                                         Phnom Penh, 29 August 2009 

           Prime Minister 

 
   [Signed and Sealed] 

 
Samdech Akka Moha Sena Padei Techo Hun Sen 

 
  Cc: 
- Ministry of Royal Palace 
- General Secretariat of Constitutional Council 
- General Secretariat of Senate  
- General Secretariat of National Assembly 
- General Secretariat of Government  
- Prime Minister Hun Sen’s Cabinet 
- Deputy Prime Minister Excellences’ Cabinet 
- As Article 5 “For implementation” 
- Royal Gazette  
- Document - Archives 
 

68 
 




	khmer 2024
	1.Cover(មុខ)
	លិខិតអនុវត្ត
	បុព្វកថា
	3. មាតិកា
	4.សេចក្តីផ្តើម
	5.គោលដៅយុទ្ធសាស្រ្ត ២០២៤-២០២៨
	5.1 សេចក្តីផ្តើម
	5.2 តារាងម៉ាទ្រិចផែនការ ២០២៤(1)
	5.3 តារាងម៉ាទ្រិកសូនាករ
	5.4.ផ្នែកទី ៥
	13,ឧបសម័ន្ធ ៣៤៥៦៧

	English 2024
	cover(មុខ)
	លិខិតស្នើសុំ
	2.បុព្វកថា ENG (2)
	3. មាតិកា ENG
	4. Introduction ENG
	5.គោលដៅយុទ្ធសាស្រ្ត ២០២៤-២០២៨(english)
	5.1 សេចក្តីផ្តើម EN
	5_2_តារាងម៉ាទ្រិចផែនការ_២០២៤1 ENG
	(ver 2)_indicator (from a20)
	5.3.ផ្នែកទី ៥ EN
	13.Annex 1 Royal Decree English
	cover(ក្រោយ)




