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KINGDOM OF CAMBODIA
National Religion King

#=eDOCeE——

Date:. 2.5.3on.2024.

Dear: His Excellency Deputy Directors, His Excellency Secretary General,
Deputy Secretary General, Advisor, and Department Directors under the
supervision of the General Secretariat of Tonle Sap Authority

Subject : Implementation of 2024 Action Plan of Tonle Sap Authority
Reference : 2024-2028 Strategic Plan of Tonle Sap Authority
Attachment : 2024 Action Plan of Tonle Sap Authority

With regard to the above subject, reference, and attachment, I would like to inform
Your Excellencies, Advisors, and Department Directors that in the spirit of promoting the
protection of natural resources and biodiversity, which is an important part in driving the
national economy and sustainably supporting the livelihood of the people in the Tonle Sap
region and related areas, and contributing to the effective implementation of the Pentagon
Strategies - Phase 1 Plan of the Royal Government of the 7™ legislature of the National
Assembly of the National Assembly, the General Secretariat of Tonle Sap Authority has
developed 2024 Action Plan for the purpose of improving performance and successful
implementation of 2024-2028 Strategic Plan of Tonle Sap Authority, continuous
strengthening the implementation of core missions of Tonle Sap Authority regarding
research, monitoring and evaluation of economic and social potential as well as natural
resources as per the mandate to facilitate the sustainable management, conservation, and
development of Tonle Sap region.

Therefore, Your Excellencies, Advisors, and Department Directors under the
supervision of the General Secretariat of Tonle Sap Authority shall undertake to implement

this Action Plan in an effective and efficient manner.

Minister of Water Resources and Meteorology,
and Chairman of Tonle Sap Authority

THOR CHETHA

# 364 Monivong Blvd., Phsar Deumthkov, Khan Chamkarmorn, Phnom Penh, Cambodia. Phone/Fax: (855) 23 727 454, Website: www. tonlesap.gov.kh
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Preface

Tonle Sap is the biggest natural freshwater lake in Southeast Asia and Cambodia’s
priceless natural resource heritage based on social, economic, cultural, and environmental status.
Tonle Sap Lake connects to the Mekong River through Tonle Sap which is an important
waterway system influenced by the Mekong River. Tonle Sap, together with its natural
ecosystems, has the potential to provide high productivity and 60% protein supply to the
Cambodians and is an important habitat for all kinds of biodiversity that can support fish
production, rice, agriculture, and plenty of wetland resources. In particular, it has played an
important role in promoting food security and providing livelihoods for Cambodians throughout
the country.

Today, the pressure of development, population growth, unequal accessibility, and
poverty of people entirely relying on natural resources are putting the Tonle Sap ecosystem at
risk, facing even greater threats to the well-being of the lake, environment, biodiversity, and
natural resources of the Tonle Sap River and related areas, such as out-of-standard technology
utilization, invasion on flooded forest land to expand agricultural land, use of chemical
fertilizers, pesticides, over-exploitation of fisheries resources, dam and hydropower plant
construction, and climate change, etc.

By seeing on the importance of Tonle Sap Lake and to engage in safeguarding of the
natural resource and biodiversity which is one of the most important parts to promote the country
economy and support livelihood of Cambodian people, especially to protect on the management,
monitoring and development of the rare resource of Tonle Sap Lake and relevant regions with
sustainability, The General Secretariat of the Tonle Sap Authority has prepared an action plan for
2024 to support the Strategic Plan 2024-2028, with full participation of all departments, office
and technical officers under his supervision.

The General Secretariat of Tonle Sap Authority would like to introduce the 2024
Action Plan, which is a guide tool for the leader and officers under the General Secretariat of
Tonle Sap Authority to implement the activity and achieve the expected goals which are
determined in the Tonle Sap Authority strategic plan of the 2024-2028.

Phnom Penh, Thursday 25th January 2024
Secretary General
of Tonle Sap Authority

Sar Kimsan
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I. Introduction

Sub-Decree No. 1160NKR.BK on the Organization of the General Secretariat of Tonle Sap
Authority was promulgated on July 30, 2009 with the aims of defining the structure, roles and
responsibilities of the General Secretariat of the Tonle Sap Authority. To ensure the efficiency
and effectiveness of the work performance of the four specialized departments under the General
Secretariat of Tonle Sap Authority, including the Department of Administration, Planning and
Cooperation, the Department of Legislation and Dissemination, The Department of Natural
Resources and the Department of Business Inspection and Conservation which have played an
important role in the General Secretariat of Tonle Sap Authority. The sub-decree has defined
clear roles and responsibilities, and accompanied by 14 offices to the Department as defined in
Prakas No. 025 on the organization and functioning of the Office of the Department under the
auspices of the General Secretariat of Tonle Sap Authority.

Starting from the goals and strategic activities set out in the strategic plan of Tonle Sap
Authority for 5 years (2024-2028) and through the mission, role and duties of Tonle Sap
Authority, which is acted as the staff of the Royal Government. The General Secretariat of Tonle
Sap Authority has updated its action plan for 2023 and prepared an action plan for 2024, defining
the detailed work activities to be implemented in 2024 in accordance with the five strategic goals
set out in the strategic plan of Tonle Sap Authority, including: (1). improve information and data
on Tonle Sap Lake region and related areas (2). Promoting awareness, education, promotion and
trainings (3). Strengthening partnership and cooperation with Tonle Sab Authority relevant
partners (4). Improve capacity and strengthen institutional management, (5). Promoting and
improving digital information management.

The 2024 Action Plan of the General Secretariat of Tonle Sap Authority has been prepared
by gathering all relevant ideas that are important inputs through the participation and discussion
of the management of Tonle Sap Authority, the 4 specialized departments and 14 subordinate
offices under the auspices of the General Secretariat of Tonle Sap Authority to be used as a tool
to participate in improving the efficiency of the implementation work of Tonle Sap Authority
and to support the process of implementing the strategic plan for Tonle Sap Authority 2024-2028
in order to achieve the expected goals and objectives. In addition, this annual action plan is also a
useful tool to monitor and evaluate the internal work performance of the officers who in charge
of office activities and departments to ensure the effective and timely implementation of internal

work.
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The General Action Plan 2024 of the General Secretariat, of Tonle Sap Authority has
determined the detailed work activities and set up expected results, indicators and clearly defined
role of responsibilities in the offices of each department, as well as determining The officer in
charge of specific activities are defined in a separated monitoring and evaluation table. The 2024
Action Plan will be used as a key document for the leaders and officers under the General
Secretariat of Tonle Sap Authority to fulfill their functions, roles and responsibilities more
effectively and efficiently.

Il. General Secretariat of Tonle Sap Authority

2.1. Role

With the mission work and the core roles in the responsibility for the Royal Government,
Tonle Sap Authority has set up General Secretariat of Tonle Sap Authority as stated in

Cambodian Royal Government Sub-Decree No. 166 ONKRBK, dated on July 30, 2009 on the

daily work progress and general management on the facilitation work, communication and the
cooperation between ministries, local authority, national and international NGOs and social civil
for the management, monitoring, and the development of Tonle Sap with sustainability.

According to Article 2, Chapter 2 of Sub-Decree on Role and Obligation of General
Secretariat of Tonle Sap Authority as follow:

— In charge of leading, assigning, and facilitating all daily work of Tonle Sap Authority.

— Research study on the potential of the natural resources in Tonle Sap and relevant
regions.

— Research study, monitoring, evaluation, and follow-up on business operation and the
use of natural resources in Tonle Sap and relevant regions.

— Collect data and analyze all information and actual action to set up short-term and
long-term strategic plans for Royal Government to identify target location to serve for
the development and perseverance.

— Set up policies, visions, missions of Tonle Sap Authority

— Facilitate and cooperate with relevant ministries, institutions, local authorities, national
and international NGOs, and social civil on all actions relating to the management,
monitoring, and the development of Tonle Sap region with sustainability.

— Cooperate with relevant ministries, institutions, local authorities, and other
development partners to set up policies, strategic plans, development programs, other
development that are in Tonle Sap region.

— Compile data, information in order to promote education

— Monthly, quarterly, and annual report to the Head of Tonle Sap Authority
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— Implement other tasks that are given by the Head of Tonle Sap Authority.

2.2. Structure
According to Sub-Decree No. 116 ONKR.BK on the Organization of the General Secretariat
of Tonle Sap Authority, promulgated on 30 July 2009, defines the structure of the General
Secretariat of Tonle Sap Authority, divided into four departments. Department of
Administration, Planning and Cooperation, the Department of Legislation and Dissemination, the
Department of Natural Resources and the Department of Business inspection and Conservation,
and each department has the following subordinate offices:
A. Department of Administration, Planning and Cooperation
» Office of Administration
» Office of Training Personnel
» Office of Accounting and Finance
» Office of Planning and Cooperation

B. Department of Legislation and Dissemination

» Office of Legislation
» Office of Dispute Resolution
» Office of Information and Publicity
C. Department of Natural Resource
» Office of Water Resource
» Office of Biodiversity
» Office of Mixed Agriculture
» Office of Mineral Resource
D. Department of Exploitation Control and Conservation
» Office of Exploitation Control on Natural resource office
» Office of Conservation
» Office of Geographic Map
2.3. Human Resource
Currently, the Tonle Sap Authority has a total of 101 officers, including 83 males and 18
females. Tonle Sap Authority has 29 postgraduate and 43 higher education officers, including 66
civil servants and 29 contracted officers.
The Secretariat of Tonle Sap Authority consists of 1 Secretary General, 2 Deputy
Secretaries General, 4 Heads of Departments, 10 Deputy Heads of Departments, 13 Heads of the
Office and 23 Deputy Heads of the Office.
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I11. The progress of Action Plan 2023
3.1. Introduction

The Tonle Sap Authority's 2023 Action Plan is prepared to support the Tonle Sap
Authority's 2021-2025 Strategic Plan and sets out the priority activities of the Department under
the General Secretariat of Tonle Sap Authority to implement the objectives, outcomes and
outputs by using 2023 national budget package.
3.2. The achievement of 2023

After the meeting to review and evaluate the results of the implementation of work
activities at the end of 2022 on the work progress of the Tonle Sap Authority and receive high
guidance from the management to determine the direction of implementation. The General
Secretariat of Tonle Sap Authority Launches 2023 Action Plan in order for the management and
subordinates to continue to strengthen the implementation of work activities to achieve the goals
as expected in the strategic plan 2021-2025 of the Tonle Sap Authority for 5 years.

The research study and data collection activities of the management and technical
officers were conducted according to each activity plan which is monitored on a regular basis
through the preparation and analysis of reports based on the results of the actual work. In
particular, the meeting to review the results of the implementation of the six-month period to
examine the strengths, weaknesses, obstacles and challenges in optimizing the implementation of
activities to achieve the expected results. The research activities under each activity plan are also
highlighted by the preparation, analysis and writing of technical reports after the completion of
one year (2023), reflecting the findings on the potential and impact on the economic
environment, Society, environment, natural resources and management of the Tonle Sap Lake.
To find out the results of each study project, the Tonle Sap Authority has compiled a semi-
annual journal on the activities of the Tonle Sap Authority and has compiled a technical
report on the economic, social, environmental, natural resources and management of the
Tonle Sap region 2023 by merging all technical reports according to each action plan.

The report of the findings of the research team working group has been used to prepare
technical reports, policies, strategic plans, programs/action plans to submit to the Royal
Government for review and decision making for inclusion common national policy framework
for sustainable management and development of the Tonle Sap Lake and related areas.

Joint study activities and work results of each activity plan, Tonle Sap Authority leaders
and technical officers under the General Secretariat of Tonle Sap Authority have made efforts to
increase awareness and cooperation to share all information, data and knowledge and experience,

among each other to promote the efficiency of the institution as well as to support the first
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pentagonal strategic policy of the Royal Government of Cambodia. In particular, the leaders and
technical officers under the authority of Tonle Sap Authority also acted as the coordinating unit
and used the findings of the research work as a basis for exchanging ideas in workshops,
meetings and forums, along with sharing insights through social media sites, which regularly
update information and data of the activities of the Tonle Sap Authority and share awareness-
raising experiences to stakeholders at the national, sub-national levels, Regional and
international. In addition, to promote the dissemination of understanding of the national policy of
the Royal Government of Cambodia, the leaders of the Tonle Sap Authority used their
knowledge and work experience to join the core team, which is a member of the Royal
Government of Cambodia, to disseminate to local people and communities at the sub-national
level of the six provinces around the Tonle Sap Lake.

Under the cooperation of Management Officer and technical officer representative Tonle sap
Authority has communicated and discussed about the cooperation with Ministries, Institutions,
and national and international aid parties (Chinese, Japanese, France, World Bank, USAID,
IUCN, JICA, China-ASEAN Environmental Cooperation Center, Mekong-Lacang Center) in
participating in the integration of awareness raising and sharing data information present the
results of research activities of Tonle Sap Authority in the discussion, consultation, especially
relevant project partners such as: (1). Stung Sen Integrated Water Resources Management
Project funded by the French Water Agency, (2). Provincial monitoring project around Tonle
Sap regions funded by the Mekong River Commission through National Committee of the
Mekong River of Cambodia (3). Hydrological data transmission, observation, and technology
model study project for Cambodia Tonle Sap Reservoir supported by Lang Chang-Mekong
project. In addition, also shared the information and knowledge among other researchers through
National and International conference forum that consisted of 34 workshops and 10 consultative
meetings.

In the 2023 of project’s implementation process, Tonle Sap Authority also considering
the effectiveness of compilation of principles describing the roles and positions of officials in the
management structure of the Tonle Sap Authority and provided encouragement to senior
management and technical officers who are active in their work performance and seniority,
including the appointment of civil servants and the promotion of ranks and seniority and degrees.
For increasing the knowledge and staff capacity building, many officers were sent to attend
overseas training and other open vocational training courses to help strengthening domestic

capacity. The participants were consisted of Tonle Sap Authority technical officers Cambodia



Action Plan 2024

Mekong River National committee technical officer, and Department of hydrology technical
officer, and Ministry of Water Resources and Meteorology river work officers.

In line with the action plan implementation process at the end of 2023 of the new Royal
Government mandate in the 7th legislature of the National Assembly. Tonle Sap Authority
have discussed and reviewed the strategic plan 2021-2025 and updated strategic planning 2024-
2028 for contribute to the effective implementation of the Royal Government’s “Pentagon Phase
1” strategic policy under the wise leadership of His Majesty Samdech Moha Bovor Thipadei
Hun Manet, Prime Minister of the Kingdom of Cambodia. To support Tonle Sap’s 5 years
strategic plan 2024-2028, the general secretariat of Tonle Sap Authority also continued to inspect
about the progress of the implementation of 2023 action plan and prepared an update by
launching the 2024 annual action plan aims to strengthen the efficiency of the implementation of
the work activities of the institution and to achieve the expected goals as expected in the strategic
plan of Tonle Sap Authority.

3.3 Challenges and opportunity

1. Challenges

With the progress of the implementation of the action plan for 2023 including strategic
plan for Tonle Sap Authority 2021-2025 Tonle Sap Authority also faced shortcomings and
challenges such as:

— The provision of cooperation between local authorities and officials of relevant
ministries and institutions is still limited, requiring the cooperation of ministries,
professional institutions at the national, sub-national and local levels to promote
efficiency and speed of successful work.

— The level of quality of human resources is still not yet able to fully meet the needs,
especially human resources according to each skill. This issue requires the
acceleration of the development of human resources in the Tonle Sap Authority in
depth, both quantitatively and qualitatively, with a focus on internal affairs reform
and the enhancement of quality knowledge capacity that can respond to capture. New
technologies and innovations to take advantage of the development of modern
technology and innovation, especially in the social economy, digital economy

— Strengthening the institutional network based on the infrastructure of technology,
communication and information technology, combined with the limited
implementation budget to collect and manage information and data through research

and dissemination and sharing information and knowledge requires full attention to
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increase the ability to manage and use new technology tools in line with the social,

economic, digital environment.

Internal harmonization of the Tonle Sap Authority, although gradually improved, is
still not effective enough. The quality and ability in the organization is the most part
important to increase the efficiency of the work that needs to be continue the mission
to promote and strengthen the management in order process to lead the work stronger
and achieve better work progress.

Some of the action plans mentioned in the annual action plan to implement the in-
depth content in line with the roles, tasks and actual situation by SWOT analysis
(strengths, weaknesses, opportunities and time) or SMART measurable, achievable,
accurate and timely)

Global changes, along with the political situation and the emergence of the Covid-19
epidemic, have also hampered the implementation of annual activities and strategic
plans as expected.

Climate change is also one of the issues that has prevented the implementation of
management and technical staff in the study of the Tonle Sap Lake in full compliance
with the work plan that requires attention. Maintain and strengthen work efficiency

according to the actual situation.

2. Opportunity

In the current situation, in line with the process of participating in the implementation of

the policy of the Royal Government in the 7th legislature of the National Assembly with the

spirit of attention and enhance the effectiveness of the implementation of the first phase of the

Pentagon Strategy provides opportunities for the Tonle Sap Authority. In strengthening and

expanding the work capacity, including:

Continuing to strengthen the institution by improving the work system of
management, administration, human resources, finance and building professional
capacity to effectively and efficiently work to accelerate the core work of the
institution and society.

Embrace modern technology in the digital social environment to strengthen the work
infrastructure in the organization based on technology, communication and
information technology to improve the efficiency of information management, data
collection, research and dissemination, information sharing, knowledge about the

work of the authorities Tonle Sap as well as the work of the Royal Government,
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especially the participation in promoting the management, conservation and
development of Tonle Sap resources.

— Promoting opportunities, strengthening long-term cooperation with development
partners at the national, regional and international levels in mobilizing technical
assistance and funding to develop technical documents, policies, projects / programs,
strategic plans and capacity building to support management processes. Natural
resources, environment and sustainable socio-economic development of the area
around the Tonle Sap Lake.

— Providing opportunities to exchange views, share work experience and capture new
ideas with developed and developing countries related to knowledge and expertise in
river basin management, especially river basin organizations and local river basin
management committees and international to participate in the protection and
management of the Tonle Sap region.

3.4 Conclusion and directions for further work

Based on the achievements of the implementation of the action plan for 2023 and the
strategic plan 2021-2025, the Tonle Sap Authority has carefully assessed the strengths and
challenges that need to be thoroughly addressed at the next stage in the preparation and
implementation of the Strategic Plan 2024-2028 for the Tonle Sap Authority for five years and
the annual action plan 2024 of the General Secretariat of the Tonle Sap Authority in accordance
with the spirit of the mission to facilitate the management, conservation and sustainable
development of the Tonle Sap region. In particular, participate in improving the effectiveness of
the implementation of the first phase of the Royal Government's Pentagon Strategy in the
seventh mandate for the growth of employment, equity, efficiency and sustainability, to
protect, maintain and accumulate national achievements, promote national prestige, promote
trade growth and build momentum, fundamentals towards achieving the vision of Cambodia by
2050.

In this spirit, the Tonle Sap Authority prepares and develops the 2024 Action Plan and
the 5-year Strategic Plan 2024-2028, based on the necessary factors in the following key
environments:

—  Continuing to strengthen and expand the achievements of the Tonle Sap Authority in
the past in the framework of the mission as set out in the law, norms and procedures
for the implementation of the annual action plan and strategic plan for the Tonle Sap
Authority.
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— Continuing to improve and govern the work of the unit to achieve an effective work

management system in terms of internal harmonization and cooperation with external

partners, including leadership, coordination, monitoring and evaluation of day-to-day
operations, Politics and strategies.

— Continuing to build and strengthen the strong base of the Tonle Sap Authority to take
care of, encourage and strengthen the building of human resources in all aspects
through the consideration of officers to take turns and build the capacity of
knowledge and skills on research work. Analyze, experiment, prepare, compile, write
technical reports, and manage information, data communication, monitoring and
evaluation of the progress of the work process and implementation of the
organization's programs / projects, strategic plans and policies to continue to improve
in line with the digital social environment.

— Continuing to strengthen the implementation of research and study of scientific data
in the context of new technologies, digital society to serve as a solid basis for
analysis in the preparation of technical documents, programs / projects, activities,
policies, relevant strategic plans. As a priority, the core work of the Tonle Sap
Authority includes: Tonle Sap Basin Status Report, Tonle Sap Area Mapping,
Policy / Strategic Plan / Point Plan / Master Plan for Tonle Sap Conservation
and Development Management, Tonle Sap Integrated Water Resources
Management and Community Management Strategies Tonle Sap Lake area
adapts to climate change to boost coordination and enhance the effectiveness of
cooperation at the national, sub-national, community, local, NGOs, development
partners and national and international donors to contribute to the sustainable
management of natural resources, the environment and the socio-economic
development of the Tonle Sap Lake.

— Continuing to improve the efficiency of information management systems, data,
media and information sharing through the strengthening of attention to information
infrastructure, communication and technology to enhance the core work efficiency of
the organization, goes hand in hand with new technologies in the digital society.

— Continuing to strengthen partnerships and promote cooperation at the national,
regional and international levels to mobilize technical and financial assistance to
enhance governance, operations, and support the management of natural resources,
the environment, and the socio-economic development of the Tonle Sap region.

Sustainable.
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In the spirit of continuing to prepare and implement the action plan for 2024 and the

strategic plan for the Tonle Sap Authority 2024-2028 for the next 5 years. Tonle Sap Authority

recognizes clear goals and objectives in promoting the core work of the unit to improve

implementation efficiency the first phase of the Royal Government's Pentagon Strategy in the

seventh mandate for employment growth, equity, efficiency and sustainability, aimed at

protecting, preserving and accumulating national achievements, promoting national prestige,

promoting economic growth and building the foundation to achieve the vision of Cambodia

this year. 2050. Factors for the Tonle Sap Authority's future vision include:

Tonle Sap Authority is a scientific and reliable collection and storage unit for Tonle
Sap Information / Data Bank for researchers, decision makers and policy makers, and
on-demand analysis.

Tonle Sap Authority is a unit that accumulates human resources with knowledge and
skills in scientific research and analysis that evolve in the context of digital society to
help improve the efficiency of the organization and society.

Tonle Sap Authority is a unit with a high sense of responsibility and values, which is
directly responsible for the Royal Government in careful consideration of
maintaining the balance of sustainable management and development of natural
resources in the Tonle Sap Lake area, and will also become an important partner with
the ministries and institutions of the Royal Government and relevant partners at both
the national and international levels.

Tonle Sap Authority is an excellent unit in coordinating the management of water
resources, environment and natural resources in the Tonle Sap Lake area in
accordance with the principles set out in the framework of the (River Basin
Management Approach) and become a close partner with the member countries of

the river basin organization (River Basin Organization).

10
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IV. Strategic Plan 2024-2028
In accordance with the five-year strategic plan of the Tonle Sap Authority (2024-2028) which
sets out the strategic goal and the important strategic direction below:
Strategic Goal 1. Improve information and data about the Tonle Sap Lake regions and relevant
regions
» Strengthen the research study on the aspects of natural resources, environment, and socio-
economic of the Tonle Sap Lake regions
» Strengthen the effectiveness of the monitoring and evaluation mechanism of natural
resources, environment, and socio-economic impacts
» Promote the effectiveness of information and data management of the Tonle Sap Lake regions
and relevant regions
Strategic Goal 2. Promote knowledge, education, dissemination, and training
» Coordinate the capacity building of the commune councils, and local communities in natural
resource management and sustainable socio-economic development
> Improve the effectiveness of media network management and knowledge sharing
» Promote gender capacity for sustainable natural resource management
Strategic Goal 3. Strengthen partnership and cooperation with stakeholders of the Tonle Sap
Authority
» Strengthen the effectiveness of national, regional, and international communication and
cooperation
» Promote the effectiveness of stakeholder engagement.
Strategic Goal 4. Promote the capacity and strengthen the institutional management of the Tonle

Sap Authority and relevant ministries/institutions

> Develop the working capacity of Tonle Sap Authority effectively and efficiently

» Coordinate and strengthen work capacity with ministries/institutions of the Royal
Government and stakeholders

Strategic Goal 5. Promote and develop digital information technology management

> Develop infrastructure to support the digitalization

» Promote human resource capacity building and digital innovation

11
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Diagram - structure, vision, mission, and strategic plan goals

.. Tonle Sap Authority is an institution with excellent work to coordinate
Vision the management of water resources, natural resources, and the
environment in the Tonle Sap region.
i
Mission Facilitate the management, conservation, and sustainable development of the
Tonle Sap area.
Improving Raising Strengthening || Promoting the Promoting and
information awareness, partnership capacity and developing
and data about education, and strengthening the digital
Goal the Tonle Sap || dissemination, cooperation institutional information
Lake regions and training i management of technology
and relevant stakeholders the TorTIe Sap management
regions of the Tonle Authority and
relevant
Sap Authority ministries/
institutions
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V. Action Plan 2024
4.1. Introduction

2024 Action Plan of the General Secretariat of Tonle Sap Authority is the detail action in the
actual cooperation in cooperation with Ministries, national level and under national level institutions,
social civil, national-international organization, and other development partners to promote the
effectiveness of 5-year implementation of Tonle Sap Authority Strategic Plan in (2024-2028) to be
successful.

As a summary, it is also to prepare so that it could be aligned with the other important priority
action plan in 5-year Strategic Plan of the Tonle Sap Authority according to the role, obligation that
is determined in the Sub-Decree on the Preparation and the Implementation of the General Secretariat
of the Tonle Sap Authority to strengthen the effectiveness of the work and to support on mission
work of Tonle Sap Authority in the facilitation of the management, monitoring and the development
of Tonle Sap River Regions with sustainability.

The 2024 Action Plan consists of 28 activities, which are in the strategic activities, strategic

directions and strategic goals of the 5-year Strategic Plan of the Tonle Sap Authority (2024-2028).

13



4.2 Matrix action plan 2024 of the General Secretariat of Tonle Sap Authority

Action Plan 2024

SG1-Strategic Goal 1. Improve information and data about the Tonle Sap Lake regions and relevant regions

SOL1-Strategic Direction 1.1. Strengthen the research study on the aspects of natural resources, environment, and socio-economic of the Tonle Sap Lake regions

SA1-Strategic Activities 1.1.1. Study of past and present management and development in the Tonle Sap Lake regions

Al 1.1.1.1. Study the potential and management of protected areas in the 06 provinces around the Tonle Sap Lake regions

Study the potential and evaluate the management of protected areas in the 06 provinces

Department of

Exploitation Control
around the Tonle Sap Lake regions VIV VNNV and Conservation
- Conservation Office
Action Report NIANIAIANIAININT N Y
Quarterly, Semi-annual, and annual work progress report N N N
Technical Report
A2 1.1.1.2. Study the opportunities of the Tonle Sap Lake area in tourism services
Study the opportunities of the Tonle Sap Lake area in tourism services at Kampong JINVIVIVINININ Y
Chhnang, Kampong Thom, Pursat, Battambang, and Siem Reap provinces
Action Report NN LAY NN A General Secretariat
Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \
Technical Report
A3 1.1.1.3. Detect fishing gear waste in Tonle Sap regions and related areas
Detect fishing gear waste in Tonle Sap regions and related areas in Kampong Chhnang, JINVIVIVINIVIN Y
Kampong Thom, Pursat, Battambang, and Siem Reap provinces
Action Report NN LAY NN A General Secretariat
Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \

Technical Report




A4 1.1.1.4. Study the potential of mineral resources in Tonle Sap Lake and along 11 river basins in the Tonle Sap regions and related areas

Action Plan 2024

Update mineral resource sites in the Tonle Sap region and related areas \ \ \
Monitor and evaluate potential mineral resources and rankings
Assess the sand mineral resource deposit and assess mineral resource variability in the 11 N
river basins (Kampong Chhnang - Pursat provinces)
- - n — Department of Natural
Assess the sand mineral resource deposit and assess mineral resource variability in the 11 RESOUICEs
river basins (Battambong - Banteay Meanchey province) Mineral Resources
office
Assess the sand mineral resource deposit and assess mineral resource variability in the 11 N
river basins (Siem Reap - Kampong Thom provinces)
Map the mineral resource site in Tonle Sap Lake and 11 river basins and related areas \
Action Report VA \ N |
Quarterly, semi-annual, and annual monitoring reports of activity implementation \
A5 1.1.1.5. Study on land cover change and land use in Tonle Sap regions and related areas
Update data on agricultural land and fertilizers in Kampong Chhnang province \
Update data on agricultural land and fertilizers in Battambang province \ \
Update data on agricultural land and fertilizers in Banteay Meanchey province VR
Department of Natural
Monitor, evaluate, and verify information and data collected and soil samples of N Resources
12 parameters (physical-chemical properties) Diversity Agriculture
Office
Results of analysis of land cover change and land use \
Map the land cover and land use \
Action Report \ \ N |
Quarterly, Semi-annual, and annual monitoring reports of activity implementation \
A6 1.1.1.6 Study on changes in fishery resources in the Tonle Sap regions and related areas
_ _ _ _ _ _ _ Department of Natural
Update on species and biological properties of fishery resources according to habitat, food Resources
and water environment (preliminary assessment of water quality by field study), and V| \ \ Biodiversity office

relevant areas (Kampong Chhnang, Pursat, and Kampong Thom provinces)
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Update on species and biological properties of fishery resources according to habitat, food
and water environment (preliminary assessment of water quality by field study) and
relevant areas (Battambang and Siem Reap provinces)

Evaluate the movement of river fishery resources and the fish and non-fish biological
factors

Evaluate the type of fishery resources along the Tonle Sap River (Kandal-Phnom Penh-
Kampong Chhnang provinces) in the fishing lot and related areas

Compile books and prepare reports on fishery resources in the Tonle Sap Basin

Action Report

Quarterly, Semi-annual, and annual monitoring reports of activity implementation

2| 2] 2| =<

2L | 2] 2| <

Action Plan 2024

AT 1.1.1.7 Research on water potential in Tonle Sap regions and related areas

Ongoing monitoring and update of the hydrological-meteorological status in the Tonle
Sap Basin (11 rivers and lakes)

Ongoing evaluate the amount of water flow/discharge in the river basins around Tonle
Sap regions and related areas (Kampong Chhnang, Pursat, Battambang, Siem Reap, and
Kampong Thom provinces)

Ongoing update of the irrigation system in the river basin and finding water resources,
accessibility and evaluate water resources management in the Tonle Sap regions and
related areas

Action Report

Quarterly, Semi-annual, and annual monitoring reports of activity implementation

Department of Natural
Resources
Water Resources office

A8 1.1.1.8. Study on water quality in Tonle Sap regions and related areas

Assess environmental impact in the Chhnuk Trou area, Phat Sanday area (land-floating
village), and water sample

Assess the environmental impact in the Chong Khneas area (land-floating village) and
water sample

Assess the types and sources of waste in the study area and related areas

Preliminary evaluate the 13 water sample parameters (physical-chemical properties) in the
study area

Action Report

Department of Natural
Resources
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Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \ \ N |

A9 1.1.1.9. Study and assess the yield of fish resources in Kampong Chhnang province

Study and assess the yield of fish resources in Baribo District, Chhnuk Trou Commune,
Kampong Preah Koki Commune, Trapeang Chan Commune, Kampong Leng District, JINVIVIVINININI NNy v Y
Plov Touk Commune, Pralay Meas Commune and Kampong Hav Commune, Kampong
Chhnang City, Sangkat Phsar Chhnang and Sangkat Khsam

Study and assess the yield of fish resources in Kampong Tralach District, Seb Commune, Advisor of TSA
Ampil Teuk Commune, Ta Ches Commune, Lungvek Commune and Kampong Tralach zep?rfmenf of
Commune, Rolea P’ear District, Teuk Haut Commune Kork Banteay Communeand Svay | | ' | N [V [N [N [N | N [N [~ | v | Pl?r:g;rs]gazr?g’
Chrum Commune, Chulkiri District, Koh Thkov Commune, Chulsar Commune, Coopera'tion
Kampong Os Commune, Prey Kry Commune and Peam Chkork Commune

Action Report NN [N A AN AN A NN N A

Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \ \ \

Technical Report N,

SA2-Strategic Activities 1.1.2. Study existing laws, regulations, policies, and practices for the sustainability of the Tonle Sap Lake region's natural resources and
environment

SA3-Strategic Activities 1.1.3. Study the environmental situation of the Tonle Sap Lake regions, including land cover changes, flooded forests, biodiversity, water
resources, climate change, agriculture, mineral resources, and socio-economic aspects in the Tonle Sap Lake regions

Al10 | 1.1.3.1 Study and assess fisheries resources on natural resource exploitation in 6 provinces around Tonle Sap Lake and related areas

Monitor and evaluate the fish and bait fish businesses, crustaceans, and market flow
through the entry and exit in Kampong Chhnang, Pursat, Battambang, Banteay Meanchey, |V | ¥ | N [V [V [N | V| N [V | vV | V

Siem Reap, and Kampong Thom provinces Department of

Exploitation Control

Study, monitor, and evaluate fishing businesses in Kampong Chhnang, Pursat, JINIVINIVININI N NV Y and Conservation

Battambang, Banteay Meanchey, Siem Reap, and Kampong Thom provinces Exploitation Control
and Natural resource

Mission Report VIV N[NNI N N[N V] Office

Quarterly, Semi-annual, and annual work progress report

Technical Report \
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All 1.1.3.2. Study and monitor the fish lot businesses during the fishing season 2024-2025

Study and monitor the fish lot No. 2 A V| NN
Study and monitor the yield of fish lot No. 7 G VA N A A
Study and monitor the fish lot No. 11 A V| NN
Study and monitor the fish lot No. 13 A V| NN
Study and monitor the fish lot No. 14 A VA N A A
Study and monitor the yield of fish lot No. 15 E V| NN
Action Report V| NN
Quarterly, Semi-annual, and annual work progress report \ \ V \
Technical Report N

Action Plan 2024

General Secretariat
Department of
Exploitation Control
and Conservation,
Department of Natural
Resources, Department
of Legislation and
Extension, and
Department of
Administration,
Planning, and
Cooperation

Al2 .
regions

1.1.3.3 Study the living conditions of the people (livelihood) on the use of natural resources and the environment around the Tonle Sap

Collect relevant documents and propose implementation

\/

\/

\/

\/

\/

\/

\/

\/

\/

Update demographics and socio-economics conditions of fishing communities in
Kampong Chhnang province

Update demographics and socio-economics conditions of fishing communities in Pursat
province

Update demographics and socio-economics conditions of fishing communities in
Battambang province

Update demographics and socio-economics conditions of fishing communities in Banteay
Meanchey

Update demographics and socio-economics conditions of fishing communities in Siem
Reap province

Update demographics and socio-economics conditions of communities in Kampong Thom
province

Activity implementation report

Quarterly, Semi-annual, and annual monitoring reports of activity implementation

General Secretariat
Department of
Legislation and
Extension, and
Department of
Administration,
Planning, and
Cooperation
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Annual activity implementation consolidation report and technical report ‘ ‘ \ V

SA4- Strategic Activities
1.1.4 Study and research water resources and water resource utilization in Tonle Sap regions

SAS5- Strategic Activities
1.1.5 Study and research the overall conditions of the communities around the Tonle Sap Lake

SAG6- Strategic Activities
1.1.6 Study and research the opportunities of the Tonle Sap region in tourism service

SO2-Strategic Direction 1.2. Strengthen the monitoring and evaluation and natural, environmental, and socio-economic impact assessment mechanisms

SAT- Strategic Activities
1.2.1 Compile, identify, monitor, and communicate with all projects that have been implemented in Tonle Sap region

Al13 | 1.2.1.1 Study and detect fishing gear and locate fishing offenses in the 6 provinces around the Tonle Sap regions and related areas

Study and detect fishing gear and locate fishing offenses using the map indicating offense

sites in Kampong Chhnang, Pursat, Battambang, Banteay Meanchey, Siem Reap, and NIN NN NN NN AN A Department of
Kampong Thom province Exploitation Control
Action Report VI VNNV VNN VY] Y ond Consnvtion
Quarterly, Semi-annual, and annual work progress report N N N N Mapping Office
Technical Report N

Al4 | 1.2.1.2. Monitor and evaluate the effectiveness of projects that have been implemented in the Tonle Sap region

Document and compile relevant documents VIN NIV N N[N A [N AN A
Update national information and data on CDC's website and with the Council for the
Development of Cambodia VIV VIV Department of
Monitor and evaluate the effectiveness of national projects that have been implemented in Administration,
the Tonle Sap region VNIV VIV VAN N AN Planning, and
Monitor and evaluate information and data of the sub-national projects in Banteay ;Zr‘:g,enrat;%

1
Meanchey, NI AN N[N NN NN NN Cooperatioi Office
Battambang, Kampong Chhnang, Kampong Thom, Pursat, and Siem Reap provinces
Action Report NIN NN NN NN AN A

Quarterly, Semi-annual, and annual monitoring reports of activity implementation
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Consolidation report ‘ ‘ N

SAB8- Strategic Activities
1.2.2. Coordinate and support the ministries/ national institutions to establish a monitoring network and prepare assessment reports on the quantity and quality of surface
water, groundwater, and socio-economic conditions in the Tonle Sap region

SA9- Strategic Activities
1.2.3. Coordinate and support the ministries/ national institutions to strengthen the monitoring efforts and conduct climate change assessment (natural resource,
environmental, and socio-economic impacts) in Tonle Sap regions

1.2.3.1. Mediate and monitor the conflict of interests regarding the utilization of natural and environmental resources in the Tonle Sap

Al .
° region and related areas

Collect relevant data and information and prepare a proposal for implementation NN NNV NN NN AN

Collect data and information and monitor the conflict of interests regarding the utilization
of natural and environmental resources in Kampong Chhnang province

Collect data and information and monitor the conflict of interests regarding the utilization N N
of natural and environmental resources in Siem Reap province

Collect data and information and monitor the conflict of interests regarding the utilization N N
of natural and environmental resources in Kampong Thom province

Collect data and information and monitor the conflict of interests regarding the utilization N N Department of

of natural and environmental resources in Pursat province LegE'i::;r;:”d

Collect data and information and monitor the conflict of interests regarding the utilization N N Conflict Resolution
of natural and environmental resources in Battambang province Office

Collect data and information and monitor the conflict of interests regarding the utilization N N
of natural and environmental resources in Banteay Meanchey province

Collect data and information and monitor the conflict of interests regarding the utilization N
of natural and environmental resources in Kandal and Kampong Cham province

Activity implementation report NNV Y NN LAY

Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \ V \

Annual activity implementation consolidation report and technical report N

S10-Strategic Activities 1.2.4. Strengthen the monitoring and inspection of flooded forest domains and flooded forests, including cut-off areas in the 6 provinces around
the Tonle Sap Lake

S11-Strategic Activities 1.2.5. Conduct consultation forums to monitor the situation and impact of the environment and water in the Tonle Sap region
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SO3-Strategic Direction 1.3. Improve the efficiency of information management of Tonle Sap regions and related areas

S12-Strategic Activities 1.3.1. Develop a Meta-Database of socio-economic data, natural resources, and environment of the Tonle Sap regions and related areas

S13-Strategic Activities 1.3.2. Accurate and scientific mechanism for organizing and managing information on the Tonle Sap region and related areas

S14-Strategic Activities 1.3.3. Coordinate and share information on Tonle Sap Lake Biosphere Reserve to become a Tonle Sap Research Center or establish a Tonle Sap
Research Institute

SG2-Strategic Goal 2. Raise awareness, education, dissemination, and training

SO4-Strategic Direction 2.1. Coordinate the capacity building of the commune councils and local communities in natural resource management and sustainable socio-
economic development

S15- Strategic Activities 2.1.1. Raising awareness of laws, legal instruments, policies for natural resource management and socio-economic development

A6 2.1.1.1. Facilitate And cooperate with specialized institutions to raise awareness of management and conservation regulations of natural
resources to the local community
Propose the implementation of project activities NN NNV NN NN A AN
Disseminate and raise awareness of relevant regulations in Pursat province
Disseminate and raise awareness of relevant regulations in Battambang province \
- ; ; ; ; - Department of
Disseminate and raise awareness of relevant regulations in Kampong Chhnang province \ Legislation and

\/ Extension

Disseminate and raise awareness of relevant regulations in Siem Reap province Legislation Office

Disseminate and raise awareness of relevant regulations in Kampong Thom province \

Disseminate and raise awareness of relevant regulations in Banteay Meanchey province

Report on dissemination and awareness raising of relevant regulations \ \ \ \ \

Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \ \ \

2.1.1.2. Collect and compile legal instruments/ laws related to the management, conservation, and development of the environmental and

Al7 .. .
natural resources, and policies and regulations on water resources management

Regularly collect and compile relevant legal instruments, laws, policies, regulations, and JINVIVIVINININI NIV v Y Department of

Royal Gazettes through dissemination channels, websites of ministries and institutions LegE':::;r;:”d

Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \ \ \ Legislation Office

Publication v
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S16- Strategic Activities 2.1.2. Coordinate and train professional skills to the commune/Sangkat councils and local communities around the Tonle Sap regions

S17-Strategic Activities 2.1.3. Build capacity of social development programs for the commune/Sangkat councils and local communities for sustainable development

SO5- Strategic Direction 2.2. Improve the effectiveness of media network management and knowledge sharing

SA18- Strategic Activities 2.2.1. Widely strengthen the media network and knowledge-sharing

Al18 | 2.2.1.1. Modernize information technologies and dissemination

Modernize the Tonle Sap Authority's website

Design 3 websites for selection \

Hold a meeting with the leadership to decide on forms and contents of the website \

Develop content management system and website AR

Develop a website (Home Page) \

Transfer data from the previous website to the new system

Launch the new website \

Hold a training on the management and utilization of the new website V LE; Z?:{;T;:;ﬂz
Install and re-launch the email system of the Tonle Sap Authority (install Hosting Mail N JINIVIY JIvIV v Extension
server, register user's email (official of TSA) and share email addresses) Publication Office

Manage the social platform of the Tonle Sap Authority

Publish the information on the activities of the Tonle Sap Authority to YouTube/
YouTube/Facebook/ Chanel Telegram/ Twitter/ Website... VIV VNNV N A

Produce congratulatory cards for national and international days

Update posters on the activities of the Tonle Sap Authority (1 issue/volume/year) VIN NN NV

Publish a magazine on the activities of the General Secretariat of the Tonle Sap Authority
(1 issue/ year)

Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \ \

2| 2] 2 | 2| 2| <2

Annual activity implementation consolidation report
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Al
g related areas

2.2.1.2. Prepare and produce videos related to natural resources, environment, and socio-economic aspects of the Tonle Sap regions and

Action Plan 2024

General Secretariat

Prepare and produce videos in the 6 provinces around Tonle Sap Lake \ Department of
Legislation and
Produce videos in the 6 provinces around Tonle Sap Lake \ | Extension, Department
of Administration,
Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ Planning, and
Cooperation
Annual activity implementation consolidation report \
SAL9- Strategic Activities 2.2.2. Collect information, and knowledge from prehistory and disseminate the importance of Tonle Sap Lake
A20 | 2.2.2.1. Study, collect, prepare, and compile geographic information data of 6 provinces around Tonle Sap Lake
jtugy, rﬁsegrch, e;nd (_:omplle data_l sett1 and map the moven:jent 01; floating l\(/lllages JIVIVIVINIVINI N VY] Y Department of
uring the dry and rainy seasons in the 6 provinces around Tonle Sap Lake Exploitation Control
Mission Report NIAN NNV AN A N, and Conservation
Geography and Mapping
Quarterly, Semi-annual, and annual work progress report \ \ \ Office
Technical Report N
A2l 2.2.2.2. Study the formation of the Tonle Sap Lake and the general situation in terms of demographic, economic, social and environmental
environment, natural resource context
Collect relevant documents from ministries, institutions, partner organizations, key JIvIvTIy] Y NBEN
stakeholders, and archives VIV v v
Collect data and information on the prehistory and importance of Tonle Sap Lake in J Deputy General
; Director of TSA
Kampong Thom province :
- - - - — General Secretariat
Collect dat_a and information on the prehistory and importance of Tonle Sap Lake in Siem J Department of
Reap province Legislation and
Collect data and information on the prehistory and importance of Tonle Sap Lake in J Extension
Kampong Chhnang province ’ijep?”_r:e”tt_ of
- - . - - ministration,
Collect data and information on the prehistory and importance of Tonle Sap Lake in N Planning, and
Pursat province Cooperation
Collect data and information on the prehistory and importance of Tonle Sap Lake in J
Battambang province
Collect data and information on the prehistory and importance of Tonle Sap Lake in J
Banteay Meanchey province
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Map the drawing of the lake bed and analyze the sediments at the historic target site (in
case of missing)

Study research report

Quarterly, Semi-annual, and annual monitoring reports of activity implementation

Study research completion report

Action Plan 2024

Annual activity implementation consolidation report and technical report

2| 2| 2| <&

SA20-Strategic Activities 2.2.3. Prepare and produce the Report on the State of the Tonle Sap Lake

SA21-Strategic Activities 2.2.4. Prepare and produce mapping/aerial photos for the Tonle Sap region

SO6-Strategic Direction 2.3. Promote gender capacity for sustainable natural resource management

SA22-Strategic Activities 2.3.1. Mainstream awareness and build gender capacity in natural resource management of the Tonle Sap Lake regions

A22 2.3.1.1. Raise awareness and build gender capacity in natural resource management of the Tonle Sap Lake regions and related areas

Prepare relevant documentation and propose a proposal for implementation

\/

Raise awareness and build gender capacity in the 6 provinces around Tonle Sap Lake

\/

Action Report

Quarterly, Semi-annual, and annual monitoring reports of activity implementation

Technical Report

Department of

Administration,

Planning, and
Cooperation

SA23-Strategic Activities 2.3.2. Coordinate gender activities in natural resource and community environment management plans

SG3-Strategic Goal 3. Strengthen partnership and cooperation with stakeholders of the Tonle Sap Authority

SO7-Strategic Direction 3.1. Strengthen the effectiveness of national, regional, and international communication and cooperation

SA24-Strategic Activities 3.1.1. Strengthen and extend relationships to raise funds from external sources

SA25-Strategic Activities 3.1.2. Promote and expand the working network of the Advisory Council for partnership cooperation, both technical and financial

SA26-Strategic Activities 3.1.3. Establish working and partnership networks to support the management of natural and environmental resources of the Tonle Sap Lake

(using groups, civil society, NGOs, communities, farmers, private entities...)

SO8-Strategic Direction 3.2. Promote the effectiveness of stakeholder engagement
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SA27-Strategic Activities 3.2.1. Promote the implementation of a stakeholder incentive plan

SA28-Strategic Activities 3.2.2. Promote multi-sectoral cooperation and coordinate inter-agency cooperation

SA29-Strategic Activities 3.2.3. Promote cross-sectoral consultation and awareness raising

SA30-Strategic Activities 3.2.4. Promote the effectiveness of discussion and coordination with stakeholders at the national, regional, and international levels

SA31-Strategic Activities 3.2.5. Coordinate and strengthen the cooperation of inter-associations/civil society organizations at the local level in the Tonle Sap Lake regions

SA32-Strategic Activities 3.2.6. Coordinate and strengthen the natural and environmental resources management and socio-economic development of local communities
in the Tonle Sap Lake regions

SG4-Strategic Goal 4. Promote the capacity and strengthen the institutional management of the Tonle Sap Authority and relevant ministries/institutions

SO9-Strategic Direction 4.1. Develop the working capacity of Tonle Sap Authority effectively and efficiently

SA33- 4.1.1. Strengthen the capacity of Tonle Sap Authority officials in knowledge management and communication (aware/understand the strength of Tonle Sap
Authority and knowledge management operation strategy)

SA34- 4.1.2. Promote the excellence of the work of the Tonle Sap Authority in a sustainable manner

A23 | 4.1.2.1. Strengthen the management of administration, personnel, accounting, planning, and cooperation of Tonle Sap Authority

Increase attention to and incentivize the officials working for the Tonle Sap Authority VIN NN N NN A AN ] A

Recruit permanent officials and contracted officials

Repair and maintain facilities, equipment, and buildings for the Tonle Sap Authority

Department of

Supply equipment, fuel, and facilities for the operation of the TSA artment
Administration,

Planning, and

Strengthen the effectiveness of the annual program budget planning of the TSA
Cooperation

Prepare Public Investment Project (PIP) for Tonle Sap Authority

Strengthen relationships with development partners and donors

Prepare and publish/translate the 2025 Action Plan of the Tonle Sap Authority

Hold monthly, quarterly, semi-annual, and annual internal meetings on the organization
and functioning of the Tonle Sap Authority

2L | 2| 2| 2| 22| 2| 2| 2| 2| <&
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Quarterly, Semi-annual, and annual monitoring reports of activity implementation
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A24 | 4.1.2.2. Monitor and evaluate the 2024-2028 Action Plan and Strategic Plan of Tonle Sap Authority

Monitor and collect reports on the work progress of the subordinating units, departments, JIVvIVIVIY N

and offices in participation in the implementation of the 2024 Action Plan

Hold a review meeting and evaluate the implementation of the 2024 Action Plan and set N N

the direction for the 2025 implementation

Produce minutes for a review meeting and evaluation of the implementation of the 2024 N

Action Plan

Action Report VA R \
N

Quarterly, Semi-annual, and annual monitoring reports of activity implementation

Action Plan 2024

Department of
Administration,
Planning, and
Cooperation
Planning and
Cooperation Office

SA35- 4.1.3. Strengthen institutional capacity in monitoring and evaluation

SA36-4.1.4. Strengthen the capacity of focal officers in the provinces around the Tonle Sap Lake

SA37-4.1.5. Strengthen the important role of Tonle Sap Authority with the working network of River Basin Organization-RBO

S10-Strategic Direction 4.2. Coordinate and strengthen work capacity with ministries/institutions of the Royal Government and stakeholders

SA38-4.2.1. Strengthen the legal framework and implementation of sustainable management, conservation, and development of the Tonle Sap Lake regions

SA39-4.2.2. Promote human resource capacity building

SA40-4.2.3. Develop and implement the strategic framework for local community risk management in the Tonle Sap Lake regions

SA41-4.2.4. Develop a plan for the management of the Tonle Sap Basin or the sustainable management of mixed water resources in the Tonle Sap Lake

SA42-4.2.5. Develop a strategic plan for the management and development of the Tonle Sap Lake

SA43-4.2.6. Develop a master plan/roadmap for the Tonle Sap Lake regions

SG5-Strategic Goal 5. Promote and develop digital information technology management

S011-Strategic Direction 5.1. Develop infrastructure to support the digitalization

SA44- Strategic Activities 5.1.1. Strengthen the quality and expand the scope of Information, Communication, and Technology management

A25

5.1.1.1. Develop a data center for the Tonle Sap Authority

Study system requirements such as storing and sharing information/data of Tonle Sap

Authority in the Server

General Secretariat
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Propose and procure hardware \ \

Install necessary equipment in the server room \

Install Application Server Configuration \

Install Database Server Configuration

Disseminate and raise awareness on the utilization and storing of documents in the N
electronic system (Server) of the TSA

Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \ \ \

A26 | 5.1.1.2. Update and upgrade the information management system of the Tonle Sap Authority

Increase the storage and sharing of Tonle Sap Authority data in the Server VA

Department of
Repair and maintain computers, electronic systems (Server), and Network systtm of TSA | N [ N [N [V [ N[N [V [ N [ V[N | V| '-;gis'a“o”

and Extension
Disseminate and raise awareness on the utilization and storing of documents in the N N Legislation Office

electronic system (Server) of the TSA

Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \ \ \

SA45- Strategic Activities Establish an E-library to manage the dissemination and sharing of information, data, and knowledge of the Tonle Sap Lake

A27 | 5.1.2.1. Establish an E-library

Collect and compile documents to store and share file information in E-Library Department of

Legislation
Develop a document management system (Q.R code) and Extension
Regularly repair and maintain E-Library \ V Publication Office

Quarterly, Semi-annual, and annual monitoring reports of activity implementation \ \ \ \

SA46-Strategic Activities 5.1.3. Develop and implement a communication plan focusing on technical information and digital tools to promote general awareness, such as
documentary filmmaking, identification, partnerships, and work networks for the promotion of communication products

S012-Strategic Direction 5.2. Promote human resource capacity building and digital innovation

SA47-5.2.1. Build digital human resource capacity
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A28 | 5.2.1.1. Strengthen and maximize the capacity building for officials under the supervision of the Tonle Sap Authority

Hold training on the use of GIS

\/

Hold training on statistical analysis and data management

Hold training on water quality and hydrological analysis

Hold training on the characteristics of flooded forest

Hold training on the fisheries yields

Action Report

Quarterly, Semi-annual, and annual monitoring reports of activity implementation

Department of
Administration,
Planning, and
Cooperation
Staff and Training
Office

SA48-5.2.2. Promote research and digital innovation
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4.3 Indicator and Expected Outcome Matrix Table for Action Plan 2024

SG1-Strategic Goal 1. Improve information and data about the Tonle Sap Lake regions and relevant regions

SOL1-Strategic Direction 1.1. Strengthen the research study on the aspects of natural resources, environment, and socio-economic of the Tonle Sap Lake region

SA1-Strategic Activities 1.1.1. Study of past and present management and development in the Tonle Sap Lake regions

Al 1.1.1.1. Study the potential and management of protected areas in the 06 provinces around the Tonle Sap Lake regions

Expected Outcome

Indicator

- Living situation of people in protected areas

- Strengths, weaknesses, challenges and appropriate solutions of fisheries conservation
area management

4 provinces, 7 districts, 9 communes and 61 villages
for study

Number of Technical Report 01

Department of
Exploitation
Control and
Conservation
Conservation

Office

A2 1.1.1.2. Study the opportunities of the Tonle Sap Lake area in tourism services

Expected Outcome

Indicator

- Status of people working in tourism service
- Strengths, weaknesses, challenges related to tourism management

5 provinces, 9 districts, 9 communes, 31 villages for
study

Number of Technical Report 01

General Secretariat

A3 1.1.1.3. Detect fishing gear waste in Tonle Sap regions and related areas

Expected Outcome

Indicator

- Data Info on fishing gear waste, such as fishing gear waste, waste flow status, and
impact on the Tonle Sap ecosystem

- Economic value of fishing gear and duration of use of fishing gear
- Fishermen gain knowledge on fishing gear waste management

- Strengths, Weaknesses, Challenges in Fishing Gear Waste Management

5 provinces, 9 districts, 9 communes, 31 villages for
study

Number of Technical Report 01

General Secretariat
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A4 1.1.1.4. Study the potential of mineral resources in Tonle Sap Lake and along 11 river basins in the Tonle Sap regions and related areas

Expected Outcome

Indicator

Data Info on mineral resources in the Tonle Sap Lake, such as mining use status,
mining, mineral quality rating and mineral regeneration

Map of mineral resource locations and potential mining locations

- 6 provinces, 12 areas / 25 bases for study
- Number of technical reports 01
- Map of Tonle Sap Basin Mineral Potential 01

Department of
Natural Resources

Mineral Resources
office

A5 1.1.1.5. Study on land cover change and land use in Tonle Sap regions and related

areas

Expected Outcome

Indicator

Map of agricultural land in Zone 2 and 3 around Tonle Sap
Geographical data (population statistics, occupation, agricultural area)
Preliminary analysis and evaluation of land cover and agricultural land use

- 6 provinces, 12 areas / 25 bases for study
- Number of technical reports 01

Department of
Natural Resources
Diversity
Agriculture Office

A6 1.1.1.6 Study on changes in fishery resources in the Tonle Sap regions and related

areas

Expected Outcome

Indicator

Data Info on fishery resources (fish, livestock, aquatic animals, reptiles) such as habitat
status assessment, fishery resource migration, type of equipment catchment/location and
type of fishery resource

Map of fishing site, fishery resource by type, habitat, feed and water quality

Able to make a preliminary assessment on the migration situation of river fishery
resource

- 7 provinces, 11 areas / 15 locations for study
- Number of technical reports: 01

- Map of Fisheries 01

- 50 Fisheries Resources Gallery

- 50 books on floodplain forest

Department of
Natural Resources
Diversity
Agriculture Office
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A7 1.1.1.7 Research on water potential in Tonle Sap regions and related areas

Expected Outcome

Indicator

Data Info on potential water resources, such as impact of change in hydrological and
metrological assessment and water management in the basins around the Tonle Sap Lake

- 3provinces, 5 pools / 11 study locations
- Number of technical reports 01

Department of
Natural Resources
Water Resources

- Water source situation and water use in the river basin around Tonle Sap Lake and related areas | _  \n/ater Resources Map 01 office
A8 1.1.1.8. Study on water quality in Tonle Sap regions and related areas
Expected Outcome Indicator

Data Information on water quality (temperature, Murky and depth of Clear Water)

Water quality assessment on type / source of waste

3 provinces, 3 regions / 6 locations for study

Number of technical reports: 01

Department of
Natural Resources

A9 1.1.1.9. Study and assess the yield of fish resources in Kampong Chhnang province

Expected Outcome

Indicator

Scientific fishing catch statistic and the value of fishery resources included in the socio-
economic

Types of Fisheries resource and of fishing catch resource assessment

- 88villages, 22 communes, 6 Neighborhoods, 1
district, 1 province

- Number of activity reports: 24
- Number of technical reports: 01

Advisor of TSA
Department of
Administration,
Planning, and
Cooperation

SA2-Strategic Activities 1.1.2. Study existing laws, regulations, policies, and practices for the sustainability of the Tonle Sap Lake region's natural resources and

environment

SA3-Strategic Activities 1.1.3. Study the environmental situation of the Tonle Sap Lake regions, including land cover changes, flooded forests, biodiversity, water resources,
climate change, agriculture, mineral resources, and socio-economic aspects in the Tonle Sap Lake regions
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Al0

1.1.3.1 Study and assess fisheries resources on natural resource exploitation in 6 provinces around Tonle Sap Lake and related areas

Expected Outcome

Indicator

Quantity of natural resource exploitation
Source and type of bait fish currently engaged in aquaculture

Quantity of catch depends on the type of fishing gear of the fisherman, the size of the fish and
the diversity of the fish species.

Price fluctuation in fish market price and market trends of natural resource exploitation

Solution to challenges and impacts of natural resource exploitation

6 provinces, 15 districts, 16 communes and 22
villages for study (Action: fish business)

6 provinces, 6 districts, 6 communes and 17
villages and 20 for study (Action: fishing business)

Number of Technical Report 02

Department of
Exploitation
Control and
Conservation

Exploitation
Control and Natural
resource Office

All

1.1.3.2. Study and monitor the fish lot businesses during the fishing season 2024-2025

Expected Outcome

Indicator

Quantity of fish catch resource in each row for 3 to 4 months during the business season

The number of fish species can assess the Abundance of each species; especially we can
evaluate the fish that people take to process.

Size and length of fish studied at Lot Dai business

Number people work for fish processing, type of recycle, quantity of fresh fish process
in the household, change in fish price by month and market current

Evaluation of catch compared to hydrology and the evolution of catch by year

2 provinces, 3 districts, 5 communes and 6
villages

6 fishing lots (2B 7G 11A 13A 14A 15C)
3 full moon and 2 Dark moon for study
Number of Technical Graduation Report 01

General Secretariat

Department of
Exploitation
Control and

Conservation,

Department of

Natural Resources,

Department of

Legislation and

Extension, and

Department of

Administration,

Planning, and

Cooperation
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Al12 .
regions

1.1.3.3 Study the living conditions of the people (livelihood) on the use of natural resources and the environment around the Tonle Sap

Expected Outcome

Indicator

Data Info on the living situation of the people and the challenge of daily life and the use
of natural resources in the six provinces around the Tonle Sap Lake

reports on the living situation of the people on the use of natural resource and challenge,
climate change, people living standards

Participants' family income-expenditure increased / decreased through sustainable
communities and alternative livelihoods based on natural resources

Their living situation (occupation type and property classification)

Inputs to participate in the development of policy documents for the management,
development and conservation of natural resources

Demograpiy and socio-economic status updated

6 provinces, 12 districts, 12 communes and 12
fishing communities

Number of action implementation reports

General Secretariat
Department of
Legislation and
Extension, and

Department of
Administration,
Planning, and
Cooperation

SA4- Strategic Activities 1.1.4 Study and research water resources and water resource utilization in Tonle Sap regions

SAS5- Strategic Activities 1.1.5 Study and research the overall conditions of the communities around the Tonle Sap Lake

SAG6- Strategic Activities 1.1.6 Study and research the opportunities of the Tonle Sap region in tourism service

SO2-Strategic Direction 1.2. Strengthen the monitoring and evaluation and natural, environmental, and socio-economic impact assessment mechanisms

SAT7- Strategic Activities 1.2.1 Compile, identify, monitor, and communicate with all projects that have been implemented in Tonle Sap region

Al3

1.2.1.1 Study and detect fishing gear and locate fishing offenses in the 6 provinces around the Tonle Sap regions and related areas

Expected Outcome

Indicator

Data Info on fishing Crime according to the fishing gear location

Map showing crime location and fishing offenses type

6 provinces, 14 districts, 15 communes and 31
villages for study

Number of Technical Report 1

Department of
Exploitation
Control and
Conservation

Geography and

Mapping Office
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Al4

1.2.1.2. Monitor and evaluate the effectiveness of projects that have been implemented in the Tonle Sap region

Expected Outcome

Indicator

List of national and sub-national projects around the Tonle Sap Lake -

Data Info on project data related to project monitoring such as impacts, expected results, | -
risks, methods, etc. which implements in the Tonle Sap area

10 Books list of national and sub-national project

Twelve Districts and 6 target provinces around
Tonle Sap Lake received data from monitoring

Department of
Administration,
Planning, and
Cooperation
Planning and
Cooperation Office

SA8- Strategic Activities 1.2.2. Coordinate and support the ministries/ national institutions to establish a monitoring network and prepare assessment reports
on the quantity and quality of surface water, groundwater, and socio-economic conditions in the Tonle Sap region

SA9- Strategic Activities 1.2.3. Coordinate and support the ministries/ national institutions to strengthen the monitoring efforts and conduct climate change
assessment (natural resource, environmental, and socio-economic impacts) in Tonle Sap regions

Al5

and related areas

1.2.3.1. Mediate and monitor the conflict of interests regarding the utilization of natural and environmental resources in the Tonle Sap region

Expected Outcome

Indicator

Strengthen cooperation with relevant ministry and institution for information sharing.

Increase the communication on data collection with local authority and fishing
community in the Tonle Sap Lake and related area

Obtain the clear data on conflict interest on the use of natural resources

Effectiveness of benefit dispute resolution mechanisms at the national and sub-national

levels

Local communities benefit from the transparent and equitable natural resource using

Good cooperation with relevant ministry and
institution

Good network of employment in local community
in the Tonle Sap Lake and related areas

Threats to natural resourcet and environment
Economic impact on natural resource utilization

Key mechanism for mediation and dispute
resolution

Mechanism to reduce the f natural resource using in
local communities

Department of
Legislation and
Extension

Conflict Resolution
Office

S10-Strategic Activities 1.2.4. Strengthen the monitoring and inspection of flooded forest domains and flooded forests, including cut-off areas in the 6 provinces

around the Tonle Sap Lake
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S11-Strategic Activities 1.2.5. Conduct consultation forums to monitor the situation and impact of the environment and water in the Tonle Sap region

SO3-Strategic Direction 1.3. Improve the efficiency of information management of Tonle Sap regions and related areas

S12-Strategic Activities 1.3.1. Develop a Meta-Database of socio-economic data, natural resources, and environment of the Tonle Sap regions and related areas

S13-Strategic Activities 1.3.2. Accurate and scientific mechanism for organizing and managing information on the Tonle Sap region and related areas

S14-Strategic Activities 1.3.3. Coordinate and share information on Tonle Sap Lake Biosphere Reserve to become a Tonle Sap Research Center or establish a

Tonle Sap Research Institute

SG2-Strategic Goal 2. Raise awareness, education, dissemination, and training

SO4-Strategic Direction 2.1. Coordinate the capacity building of the commune councils and local communities in natural resource management and
sustainable socio-economic development

S15- Strategic Activities 2.1.1. Raising awareness of laws, legal instruments, policies for natural resource management and socio-economic development

2.1.1.1. Facilitate And cooperate with specialized institutions to raise awareness of management and conservation regulations of natural

Al6 resources to the local community

Expected Outcome Indicator

- Local authority and communitiy will gain knowledge of law and regulation related to

) - Atleast 6 target areas of 6 provinces around Tonle Sap
environmental management, natural resource.

Lake will be disseminated
- Participants have a lot of knowledge about the flooded forest protection area and the flooded

- Understanding of law and regulation related to
forest area around Tonle Sap Lake area

environmental management, natural resources will
- Obtain cooperation from stakeholder, especially local authority, community and development exceed 70%

partner - Awareness of the importance of flooded forest

- People are involved and perform well in Dissemination course protection areas and flooded forest areas will be high

Department of
Legislation and
Extension
Legislation Office

2.1.1.2. Collect and compile legal instruments/ laws related to the management, conservation, and development of the environmental and

Al7 . . .
natural resources, and policies and regulations on water resources management

Expected Outcome Indicator

Department of
Legislation and
Extension
Legislation Office
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- Collection of legal document and relevant regulation at the national level for management,
conservation and environmental/natural resource development, and water resources
management policy and regulation

Al relevant document will be compiled on a regular
basis.

Collection of hard and soft file

Publication and sharing to management and stakeholder

S16- Strategic Activities 2.1.2. Coordinate and train professional skills to the commune/Sangkat councils and local communities around the Tonle Sap regions

S17-Strategic Activities 2.1.3. Build capacity of social development programs for the commune/Sangkat councils and local communities for sustainable

development

SO5- Strategic Direction 2.2. Improve the effectiveness of media network management and knowledge sharing

SA18- Strategic Activities 2.2.1. Widely strengthen the media network and knowledge-sharing

Al18 | 2.2.1.1. Modernize information technologies and dissemination

Modernize the Tonle Sap Authority's website

Expected Outcome

Indicator

- Tonle Sap Authority website is maintained with good security and updated
- E-mail processing for Tonle Sap authority

website system process normally and has a new
look (Layout) with security on a regular basis
All Tonle Sap Authority Officer obtain Use of
Email

Manage the social platform of the Tonle Sap Authority

Expected Outcome

Indicator

- Activity of the General Secretariat of the Tonle Sap Authority are broadcast on
YouTube Facebook / Chanel Telegram Twitter Website...

- Brochures, brochures, brochures, work magazine Notebook of the General Secretariat of
the Tonle Sap Authority for distribution and using

At least 250 work magazines books / year

Print at least once / 300 copies / year for distribution
to officer and development partner

Collection/ Platform activity of the General
Secretariat of the Tonle Sap Authority are posted on
YouTube Facebook / Chanel Telegram Twitter
Website

Department of
Legislation and
Extension
Publication Office
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Al19 .
regions and related areas

2.2.1.2. Prepare and produce videos related to natural resources, environment, and socio-economic aspects of the Tonle Sap

Expected Outcome

Indicator

- Documentary report Image Video on the potential of natural resources, environment and
socio-economic of the people in the Tonle Sap and related areas

- Short Video Production as a documentary or report

Short video collection of at least 6 destinations /
annual activity

High quality and attractive video collection to
audient

General Secretariat

Department of
Legislation and
Extension,
Department of
Administration,
Planning, and
Cooperation

SAL9- Strategic Activities 2.2.2. Collect information, and knowledge from prehistory and disseminate the importance of Tonle Sap Lake

A20 | 2.2.2.1. Study, collect, prepare, and compile geographic information data of 6 provinces around Tonle Sap Lake

Expected Outcome

Indicator

- Input about education data on solid waste management, water use and energy use,
including: source, quantity, cost, service and level of awareness, as well as challenge in
the community on (water use, Energy consumption, education and solid waste
management)

- Map of the boundary of floating village, Half-water / Half-land and overall land

2 provinces, 6 districts, 6 communes and 6 villages
for study

Number of Technical Report 1
Number of maps 01

Department of
Exploitation
Control and
Conservation

Geography and

Mapping Office
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A21 .
environment, natural resource context

2.2.2.2. Study the formation of the Tonle Sap Lake and the general situation in terms of demographic, economic, social and environmental

Expected Outcome

Indicator

- Primary Information, Desk Study and NGO Information (CDRI, NGOs, UNESCO,
FACT, IUCN) Public / Private Library, Higher Education Institutions in Phnom Penh
Economics, society and environment Natural resources

6 target provinces around Tonle Sap Lake and
related institutions and NGOs

A broader understanding of the history of the Tonle
Sap Lake

Evolution of the environment, natural resources,
demographics, socio-economy in the Tonle Sap
Lake

Set a period of change in every 50 years
Study report

Deputy General
Director of TSA
General Secretariat
Department of
Legislation and
Extension

Department of
Administration,
Planning, and
Cooperation

SA20-Strategic Activities 2.2.3. Prepare and produce the Report on the State of the Tonle Sap Lake

SA21-Strategic Activities 2.2.4. Prepare and produce mapping/aerial photos for the Tonle Sap region

SO6-Strategic Direction 2.3. Promote gender capacity for sustainable natural resource management

SA22-Strategic Activities 2.3.1. Mainstream awareness and build gender capacity in natural resource management of the Tonle Sap Lake regions

A22 2.3.1.1. Raise awareness and build gender capacity in natural resource management of the Tonle Sap Lake regions and related areas

Expected Outcome

Indicator

- Women will gain awareness and action, gender participation in the protection of natural
resources

- Involvement of women at the community, village and commune levels and fisheries
conservation areas, flooded forests, floating villages and more overview of the Tonle
Sap Lake

20 goals, 20 sessions for promoting at the provinces
around Tonle Sap Lake

20 women will receive awareness raising in one
session

Department of
Administration,
Planning, and
Cooperation

SA23-Strategic Activities 2.3.2. Coordinate gender activities in natural resource and community environment management plans
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SG3-Strategic Goal 3. Strengthen partnership and cooperation with stakeholders of the Tonle Sap Authority

SO7-Strategic Direction 3.1. Strengthen the effectiveness of national, regional, and international communication and cooperation

SA24-Strategic Activities 3.1.1. Strengthen and extend relationships to raise funds from external sources

SA25-Strategic Activities 3.1.2. Promote and expand the working network of the Advisory Council for partnership cooperation, both technical and financial

SA26-Strategic Activities 3.1.3. Establish working and partnership networks to support the management of natural and environmental resources of the Tonle
Sap Lake (using groups, civil society, NGOs, communities, farmers, private entities...)

SO8-Strategic Direction 3.2. Promote the effectiveness of stakeholder engagement

SA27-Strategic Activities 3.2.1. Promote the implementation of a stakeholder incentive plan

SA28-Strategic Activities 3.2.2. Promote multi-sectoral cooperation and coordinate inter-agency cooperation

SA29-Strategic Activities 3.2.3. Promote cross-sectoral consultation and awareness raising

SA30-Strategic Activities 3.2.4. Promote the effectiveness of discussion and coordination with stakeholders at the national, regional, and international levels

SA31-Strategic Activities 3.2.5. Coordinate and strengthen the cooperation of inter-associations/civil society organizations at the local level in the Tonle Sap
Lake regions

SA32-Strategic Activities 3.2.6. Coordinate and strengthen the natural and environmental resources management and socio-economic development of local
communities in the Tonle Sap Lake regions

SGA4-Strategic Goal 4. Promote the capacity and strengthen the institutional management of the Tonle Sap Authority and relevant ministries/institutions

SO9-Strategic Direction 4.1. Develop the working capacity of Tonle Sap Authority effectively and efficiently

SA33- 4.1.1. Strengthen the capacity of Tonle Sap Authority officials in knowledge management and communication (aware/understand the strength of Tonle
Sap Authority and knowledge management operation strategy)

SA34- 4.1.2. Promote the excellence of the work of the Tonle Sap Authority in a sustainable manner
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A23 | 4.1.2.1. Strengthen the management of administration, personnel, accounting, planning, and cooperation of Tonle Sap Authority

Expected Outcome

Indicator

- Request for promotion, pay raise and awarding of medals for active officers of the Tonle | -
Sap Authority and the number of officers and officers has increased to support the work
of the Tonle Sap Authority

- Better administrative services and supplies for the Tonle Sap Authority

- National budget to support the work of Tonle Sap Authority has increased and
maintained balance

- Public investment projects will be prepared and submitted to the Ministry of Planning

- Communication with development partners and donors will be collaborative Action Plan
2025

Number of active officers received incentives,
promotions, promotions, promotions and awards

The process of managing staff, administration,
planning and finance is good.

7 investment projects were approved and included
in the program of the Ministry of Planning

5 work activities projects (outside the plan 2024)
with the support of donors

10 units, budget plan 2025-2027
100 units 2025 Action Plan

Department of
Administration,
Planning, and
Cooperation

A24 | 4.1.2.2. Monitor and evaluate the 2024-2028 Action Plan and Strategic Plan of Tonle Sap Authority

Expected Outcome

Indicator

- Regular monitoring report and quarterly monitoring report on the implementation of -
activities to support the strategic plan 2024-2028 of the Tonle Sap Authority

- 6-Month and Annual Progress Report 2024 of the General Secretariat .
- New measures to take action when encountering risk

28 activities received regular monitoring and
evaluation

Monitoring and progress report is prepared every 3
months

Department of
Administration,
Planning, and
Cooperation
Planning and
Cooperation Office

SA35- 4.1.3. Strengthen institutional capacity in monitoring and evaluation

SA36-4.1.4. Strengthen the capacity of focal officers in the provinces around the Tonle Sap Lake

SA37-4.1.5. Strengthen the important role of Tonle Sap Authority with the working network of River Basin Organization-RBO

S10-Strategic Direction 4.2. Coordinate and strengthen work capacity with ministries/institutions of the Royal Government and stakeholders

SA38-4.2.1. Strengthen the legal framework and implementation of sustainable management, conservation, and development of the Tonle Sap Lake regions

SA39-4.2.2. Promote human resource capacity building
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SA40-4.2.3. Develop and implement the strategic framework for local community risk management in the Tonle Sap Lake regions

SA41-4.2.4. Develop a plan for the management of the Tonle Sap Basin or the sustainable management of mixed water resources in the Tonle Sap Lake

SA42-4.2.5. Develop a strategic plan for the management and development of the Tonle Sap Lake

SA43-4.2.6. Develop a master plan/roadmap for the Tonle Sap Lake regions

SG5-Strategic Goal 5. Promote and develop digital information technology management

S011-Strategic Direction 5.1. Develop infrastructure to support the digitalization

SA44- Strategic Activities 5.1.1. Strengthen the quality and expand the scope of Information, Communication, and Technology management

A25

5.1.1.1. Develop a data center for the Tonle Sap Authority

Expected Outcome

Indicator

The use of electronic server system to store and share information of the Tonle Sap
Authority data in the server system will be better used by the Tonle Sap Authority

officers

Tonle Sap Authority Data Center has regular maintenance

All kinds of components related to the installation
of process centers in the system

All information and data of the Tonle Sap Authority
are partially integrated into the electronic system.

Regular maintenance of the center

General Secretariat

A26

5.1.1.2. Update and upgrade the information management system of the Tonle Sap Authority

Expected Outcome

Indicator

The electronic system (Server) of Tonle Sap Authority works well and is safe to store
and share information and data of Tonle Sap Authority to stakeholders.

Network and computer system connected to the server and work well and have Anti-

Virus License on each machine

Number of data files stored in the server (Report
and related documents)

Have Anti-Virus Software to Protect Your
Computer's At least 80 Licenses

Regularly monitor, repair and maintain the
electronic system (Server) of TSA.

Number of documents in order (Code) clear, easy to
sort

All documents will be stored and managed securely

Department of
Legislation
and Extension
Legislation Office
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SA45- Strategic Activities Establish an E-library to manage the dissemination and sharing of information, data, and knowledge of the Tonle Sap Lake

A27 | 5.1.2.1. Establish an E-library

Expected Outcome Indicator

- E-Library will create a digital library system for storing and managing digital files - E-Library file storage memory is limited to 1000 Departme_nt of
securely and in an orderly manner. B Legislation

- Visitors, readers will receive for Internet service - Application PC and phone will have good and Extension
experiences using Library Publication Office

- All TSA officers and users of E-Library receive a
precise knowledge of user-manual

- Daily library users will increase

SA46-Strategic Activities 5.1.3. Develop and implement a communication plan focusing on technical information and digital tools to promote general awareness, such as
documentary filmmaking, identification, partnerships, and work networks for the promotion of communication products

S012-Strategic Direction 5.2. Promote human resource capacity building and digital innovation

SA47-5.2.1. Build digital human resource capacity

A28 | 5.2.1.1. Strengthen and maximize the capacity building for officials under the supervision of the Tonle Sap Authority
- Department of
Expected Outcome Indicator Administration
- Tonle Sap Authority officers receive training as planned - 5training courses in Phnom Penh and around Tonle Sap Planning, fand
- Knowledge and ability of Tonle Sap Authority officers increased in accordance with Lake Cooperatu_Jn_
Kill . . Staff and Training
SKills - 35 people in one session for 3 to 4 days Office
- Report on the assessment of competency and knowledge of officers before and after
training

SA48-5.2.2. Promote research and digital innovation
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4.4 Financial Resource Implementation for Work Activity 2024

Tonle Sap Authority Action Plan will be implemented through 04 departments’ proposal and
post action implementer of 2023 Action Plan and official enforcement through the budget plan of

governmental program.

General Secretariat of Tonle Sap Authority is the one who set up, implement, manage and in
charge of this action implementation that consists of 4 technical departments who are responsible
on each implementation according to their skill. These 4 departments and the implementers, must
propose an annual Action Plan based on action that has been determined in this Action Plan and
comply with role and obligation of each department as stated in Sub-Decree no. 116 ANKR.BK
dated July 30, 2009 on the Preparation and the Implementation of the General Secretariat of the
Tonle Sap Authority.

For implementation progress follow-up, all implementers, skilled departments must prepare
each progress report according to their program and activity cluster and submit to administration,
planning and cooperation department to sum up and compile as a whole Tonle Sap Authority
report.

The implementation of 2024 Action Plan by using national and other source budget. Tonle
Sap Authority budget is the annual budget program that approved by the government, 4,300
million riels (four thousand three hundred million riels only) and other budget which is the
counterpart budget or additional contribution from private sector, development partner and
donors through proposal and other research study.

V1. Monitoring and Evaluation

General Secretariat of the Tonle Sap Authority has established a mechanism for regular
monitoring, reporting and evaluation of the annual Action Plan implementation, in order to
ensure the achievement of the action plan set out for implementation.

Follow-up, monitoring the implementation of departments and offices to prepare monthly,
quarterly, semi-annually and annually report.

In evaluating the results of the implementation of the Action Plan, the Deputy Secretary-
General shall chair a meeting to review the progress of the work and summarize the monthly
results report. The Secretary General of the Tonle Sap Authority shall chair a meeting to review
the progress of the work and summarize the quarterly and semi-annually results report.

Follow-up, monitoring and evaluation on annual performance results to be submitted to the

leader of the Tonle Sap Authority.
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VI1.Conclusion

The 2024 Action Plan of the General Secretariat of Tonle Sap Authority is an important road
map of the Tonle Sap Authority in implementing the institution’s mission to contribute to the
successful achievement of the 2024-2028 Tonle Sap Authority Strategic Plan. This Action Plan
is an important tool for officials at all levels under the General Secretariat of the Tonle Sap
Authority to implement the roles and responsibilities set out in the provisions in force, especially
the achievement of the institution’s 5 Year Strategic Plan (2024-2028).

Successful implementation of the 2024 Action Plan requires the joint efforts and close
cooperation of the 4 departments and 14 offices under the General Secretariat of the Tonle Sap

Authority and other stakeholders.
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Appendix 1: Royal Decree No. NS/RKT/0609/705 on the establishment of Tonle Sap Authority

ROYAL DECREE
ON

NS/RKT/0609/705

THE ESTABLISHMENT OF TONLE SAP AUTHORITY
We
Preah Karuna Preah Bat Samdach Preah Baromneath Norodom Sihamoni
Saman Phum, Cheatsasna, Khemarakroth Reastr, Puthi Thoream
Preah Mohaksat, King of Kingdom of Cambodia

- Have seen the Constitution of the Kingdom of Cambodia;

- Have seen Royal Decree No. NS/RKT/0908/1055 dated 25 September 2008 on the
Appointment of the Royal Government of Cambodia;

- Have seen Royal Kram No. 02/NS/94 dated 20 July 1994 promulgated by the Law on the
Organization and Functioning of the Council of Ministers;

- Have seen Royal Kram No. NS/RKM/1296/36 dated 24 December 1996 promulgated by the
Law on the Protection of Environment and Management of Natural Resources;

- Have seen Royal Kram No. NS/RKM/0301/05 dated 19 March 2001 promulgated by the Law
on Commune/District Administrative Management;

- Have seen Royal Kram No. NS/RKM/0701/09 dated 13 July 2001 promulgated by the Law
on the Management and Exploitation of Mineral Resources;

- Have seen Royal Kram No. NS/RKM/0801/14 dated 30 August 2001 promulgated by the
Land Law;

- Have seen Royal Kram No. NS/RKM/0802/016 dated 31 August 2002 promulgated by the
Law on Forestry;

- Have seen Royal Kram No. NS/RKM/0506/011 dated 21 May 2006 promulgated by the Law
on Fisheries;

- Have seen Royal Kram No. NS/RKM/0607/016 dated 29 June 2007 promulgated by the Law
on the Management of Water Resources in the Kingdom of Cambodia;

- Have seen Royal Kram No. NS/RKM/0208/007 dated 15 February 2008 promulgated by the
Law on Natural Protected Areas;

- Have seen Royal Kram No. NS/RKM/0508/017 dated 24 May 2008 promulgated by the Law
on Capital, Provinces, Municipalities/Districts/Khans Administrative Management;

- Have seen Royal Decree No. NS/RKT/0401/070 dated 10 April 2001 on the Establishment
and Management of Tonle Sap Biosphere Reserve;

- Have seen the statements of Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister
of the Kingdom of Cambodia.
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Hereby Decide
Chapter 1 .
General Provisions O’\
VO
Article 1:

An authority was established to coordinate the management, conservation and development of
Tonle Sap region is named Tonle Sap Authority abbreviated as TSA under the supervisory control of
the Royal Government of Cambodia.

Article 2:

The scope of Tonle Sap region is defined by the Sub-Decree.

Chapter 2
Composition
Article 3:
TSA is composed of the following membership:

- Deputy Prime Minister or Senior Minister or Minister Chairman

- Some High Ranking Figures Deputy Chairman

- Secretary of State of the Council of Ministers 01
Member

- Minister or Secretary of State at the Ministry of Interior 01
Member

- Minister or Secretary of State at the Ministry of Rural Development 01
Member

- Minister or Secretary of State at the Ministry of Environment 01
Member

- Minister or Secretary of State at the Ministry of Economy and Finance 01
Member

- Minister or Secretary of State at the Ministry of Land Management,
Urbanization & Construction 01
Member

- Minister or Secretary of State at the Ministry of Planning 01
Member

- Minister or Secretary of State at the Ministry of Water Resources
and Meteorology 01
Member

- Minister or Secretary of State at the Ministry of Tourism 01
Member

- Minister or Secretary of State at the Ministry of Agriculture, Forestry
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and Fisheries 01
Member
- Minister or Secretary of State at the Ministry of Public Work and Transport 01

.

Member ,\:\\(J\@‘\
- Minister or Secretary of State at the Ministry of Industry, Mines and Energg(\@
Member
- Minister or Secretary of State at the Ministry of Education, Youth and Sport 01
Member
- Minister or Secretary of State at the Ministry of Health 01
Member
- Minister or Secretary of State at the Ministry of Women’s Affairs 01
Member
- Minister or Secretary of State at the Ministry of Labor and VVocational
Training 01 Member
- Deputy Chairman or Secretary General of the National Committee for
Disaster Management 01
Member
- Chairman or Vice Chairman of the Cambodian National Committee of
Mekong River 01
Member
- Chairman of Economic, Social and Cultural Council Member
- Secretary General of the Council for Agricultural and Rural Development
- and Restoration Member
- Secretary General of National Authority for Land Dispute Resolution Member
- Chairman of Cambodian National Petroleum Authority Member
- General Manager of Apsara Authority Member
- Kampong Chhnang Provincial Governor Member
- Pursat Provincial Governor Member
- Battambang Provincial Governor Member
- Banteay Meanchey Provincial Governor Member
- Siem Reap Provincial Governor Member
- Kampong Thom Provincial Governor Member
- Kampong Cham Provincial Governor Member
- Kandal Provincial Governor
Member

The actual membership of Tonle Sap Authority shall be determined by the decision of the
Royal Government of Cambodia.
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Chapter 3

Organization and Functioning of Tonle Sap Authority \
Chapter 4: O\‘\\Q
\(}(\
The TSA have the following roles and responsibilities for Coordination the management,
conservation and development of Tonle Sap region:

- Serve as staff directly for the Royal Government of Cambodia to work on projects by
conducting research, examining and providing recommendations for the government;

- Cooperate with relevant ministries, institutions, local authorities and development partners to
develop policies, strategic plans, programs and other projects;

- Coordinate the ongoing and planned activities of the ministries, institutions, local authorities,
national and international organizations, NGOs, and civil society available in the Tonle Sap
region to work smoothly and efficiently;

- Monitor, examine and evaluate the implementation of projects to encourage the relevant
operators to implement the strategies and plans of the government;

- Represent the government to conduct work activities such as meetings, negotiations and settle
the problems which might take place;

- Sign the agreements, protocols, and contracts after approved by the government;

- Act as a counterpart with all the development partners to jointly consider identifying the
activities to be implemented;

- Collect, analyze and update the information and data to disseminate and share to the
stakeholders;

- Provide education and training for stakeholders and promote the awareness of stakeholders;

- Report to the government about key work activities;

- Implement the other tasks assigned by the government.

Article 5:

The TSA has one executive committee for leading the daily work by providing the
instructions and directions for the Minister in charge of the Office of the Council of Ministers with
the following composition:

- TSA President Chairman

- TSA Vice President & Permanent Vice President Vice Chairman

- Secretary General of TSA Secretariat Member

- Under Secretary General of TSA Secretariat Member
Article 6:

The TSA is led by one chairman who has the lowest rank equal to the minster who takes
the joint responsibilities before the government accompanied by the vice chairman and some advisors
as assistant.

Article 7:
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The TSA have one general secretariat for processing the daily work and generally
managing the work of Coordination, communication and cooperation with the ministries, institution,
local authorities, national and international organizations, NGOs, and civil society for tr]e su%\inable
management, conservation and development of Tonle Sap region. (\O\\\C\

The TSA general secretariat is led by one secretary general with the same rank to the
Secretary of State accompanied by some undersecretaries-general as assistant.

The general secretariat shall carry out the work as instructed by the Chairman.
Article 8:

To perform its work highly effectively for the government, the TSA shall have the
representatives for participating in monitoring and providing suggestions during the plenary meeting
of the Council of Ministers and other inter-ministerial meetings relating to the Tonle Sap work
organized by the Office of the Council of Ministers or ministries and institutions.

The TSA have a right to invite the high-ranking officials of the relevant ministries,
institutions, local authorities or experienced and qualified figures to participate in providing
suggestions during its meeting.

The TSA shall hold a general meeting once within three (3) months. If necessary, the
chairman of Tonle Sap Authority or TSA Executive Committee may hold a general meeting. In case
the president is absent, the vice president has the full right to lead the meeting as instructed by the
chairman.

The Executive Committee of TSA shall hold a general meeting once within 1 (one) months.

Article 9:

The appointment of government officers, preparation of salaries and benefits of
government officers working for the TSA General Secretariat shall be the responsibilities of the
Office of the Council of Ministers.

Article 10:

The TSA have a right to use a separate seal and the headquarters designated by the Office
of the Council of Ministers.

Article 11:

The organization and functioning of the General Secretariat of TSA shall be defined by the
Sub-Decree.
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Chapter 4

Funding Sources \
Article 12: I\’Q\C\a

O

The funding sources of TSA for fulfilling its tasks stem from: \S(\

- The state budget is the separate budget package within the annual budget of the Office of
the Council of Ministers.

- The gifts and contributions from development partners, international communities, NGOs
and generous people.

- Unconditional assistance or loans provided upon the approval of the government.

The TSA have a right to receive and manage the fund, technical assistance and other
equipment for overseas or local sources to meet the demands to perform its functions and roles
effectively.

Chapter 5

Final Provisions

Article 13:
The Royal Decree shall substitute the Royal Decree No. NS/RKT/0907/412 dated 08

September 2007 on the Establishment of Tonle Sap Basin Authority which is annulled.
Article 14:

Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister of the Kingdom of
Cambodia shall implement this Royal Decree from the signing date onwards.
Done in the Royal Palace, Phnom Penh, 29 June 2009

Signature and Seal

(Ref.) 0906.714
Norodom Sihamoni

Have received the order of the king
Please affix the signature
Prime Minister
Signature

Samdech Akka Moha Sena Padei Techo Hun Sen No. 640 (Ref.)

To be copied and distributed
Phnom Penh, 30 June 2009

Undersecretary General of Government

[Signed and Sealed]

Khun Chin Ken
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Appendix 2: Royal Decree No. NS/RKT/0310/258 on the Amendment
of Article 3, 5, 6, 9, 10 & 12 of the Royal Decree No. NS/RKT/0609/705 on the
Establishment of Tonle Sap Authority

ROYAL DECREE
ON

NS/RKT/0310/258

THE AMENDMENT OF ARTICLE 3,5,6,9,10 & 12 OF THE ROYAL DECREE
NO. NS/RKT/0609/705, DATED 29 JUNE 2009 ON THE ESTABLISHMENT OF
TONLE SAP AUTHORITY
WE
Preah Karuna Preah Bat Samdach Preah Baromneath Norodom Sihamoni
Saman Phum, Cheatsasna, Khemarakroth Reastr, Puthi Thoream
Preah Mohaksat, King of Kingdom of Cambodia

- Have seen the Constitution of the Kingdom of Cambodia;

- Have seen Royal Decree No. NS/RKT/0908/1055 dated 25 September 2008 on the
Appointment of the Royal Government of Cambodia;

- Have seen Royal Kram N0.02/NS/94 dated 20 July 1994 promulgated by the Law on the
Organization and Functioning of the Council of Ministers;

- Have seen Royal Kram No. NS/RKM/1296/36 dated 24 December 1996 promulgated by the
Law on the Protection of Environment and Management of Natural Resources;

- Have seen Royal Kram No. NS/RKM/0301/05 dated 19 March 2001 promulgated by the Law
on Commune/Sangkat Administrative Management;

- Have seen Royal Kram No. NS/RKM/0701/09 dated 13 July 2001 promulgated by the Law
on the Management and Exploitation of Mineral Resources;

- Have seen Royal Kram No. NS/RKM/0801/14 dated 30 August 2001 promulgated by the
Land Law;

- Have seen Royal Kram No. NS/RKM/0802/016 dated 31 August 2002 promulgated by the
Law on Forestry;

- Have seen Royal Kram No. NS/RKM/0506/011 dated 21 May 2006 promulgated by the Law
on Fisheries;

- Have seen Royal Kram No. NS/RKM/0607/016 dated 29 June 2007 promulgated by the Law
on the Management of Water Resources in the Kingdom of Cambodia;

- Have seen Royal Kram No. NS/RKM/0208/007 dated 15 February 2008 promulgated by the
Law on Natural Protected Areas;

- Have seen Royal Kram No. NS/RKM/0508/017 dated 24 May 2008 promulgated by the Law
on Capital, Provinces, Municipalities/Districts/Khans Administrative Management;

- Have seen Royal Decree No. NS/RKT/0401/070 dated 10 April 2001 on the Establishment
and Management of Tonle Sap Biosphere Reserve;

- Have seen the Royal Decree No. NS/RKT/0609/705 dated 29 June 2009 on the Establishment
of Tonle Sap Authority;
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- Have seen the statements of Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister
of the Kingdom of Cambodia.

. AN
Hereby Decide 0‘\‘\\0\6
Article 1: \>(\

Articles 3, 5, 6, 9, 10 & 12 of the Royal Decree No. NS/RKT/0609/705 dated 29 June
2009 on the Establishment of Tonle Sap Authority shall be amended with the following content:

New Article 3:

TSA is composed of the following membership:

- Deputy Prime Minister or Senior Minister or Minister Chairman
- Some high ranking figures Deputy Chairman
- High ranking figure 01 Permanent Deputy Chairman
- Minister or Secretary of State at the Ministry of Interior 01 Member
- Minister or Secretary of State at the Ministry of Rural Development 01 Member
- Minister or Secretary of State at the Ministry of Environment 01 Member
- Minister or Secretary of State at the Ministry of Economy and Finance 01 Member
- Minister or Secretary of State at the Ministry of Land Management,

Urbanization & Construction 01 Member
- Minister or Secretary of State at the Ministry of Planning 01 Member
- Minister or Secretary of State at the Ministry of Water Resources

and Meteorology 01 Member
- Minister or Secretary of State at the Ministry of Tourism 01 Member
- Minister or Secretary of State at the Ministry of Agriculture, Forestry

and Fisheries 01 Member
- Minister or Secretary of State at the Ministry of Public Work and

Transport 01 Member

- Minister or Secretary of State at the Ministry of Industry, Mines and Energy 01 Member
- Minister or Secretary of State at the Ministry of Education, Youth and Sport 01 Member

- Minister or Secretary of State at the Ministry of Health 01 Member
- Minister or Secretary of State the Ministry of Women’s Affairs 01 Member
- Minister or Secretary of State the Ministry of Labor and Vocational Training 01 Member
- Secretary of State at the Office of the Council of Ministers 01 Member
- Deputy Chairman or Secretary General of the National Committee for

Disaster Management 01 Member
- Chairman or Vice Chairman of the Cambodian National Mekong River

Committee 01 Member
- Representative of Economic, Social and Cultural Council Member
- Secretary General of the Council for Agricultural and Rural Development

and Restoration Member
- Secretary General of National Authority for Land Dispute Resolution Member
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- Chairman of Cambodian National Petroleum Authority Member
- Director of Apsara Authority Member
- Governor of Kampong Chhnang Provincial Governors Board dﬁ\nber
- Governor of Pursat Provincial Governors Board O‘\‘\ N ember
- Governor of Battambang Provincial Governors Board 0‘(\ Member
- Governor of Banteay Meanchey Provincial Governors Board Member
- Governor of Siem Reap Provincial Governors Board Member
- Governor of Kampong Thom Provincial Governors Board Member
- Governor of Kampong Cham Provincial Governors Board Member
- Governor of Kandal Provincial Governors Board Member

The actual membership of TSA shall be determined by the decision of the Royal
Government of Cambodia.

New Article 5:

The TSA has one executive committee for leading the daily work with the following
composition:

- TSA President Chairman

- TSA Vice President and Permanent Vice President Vice Chairman

- Secretary General of TSA Secretariat Member

- Under Secretary General of TSA Secretariat Member
New Article 6:

The TSA is led by one chairman who takes the joint responsibilities before the government
accompanied by the vice president and permanent vice president and some advisors as assistant.

New Article 9:

The appointment of government officers, preparation of salaries and benefits of
government officers working for the TSA General Secretariat shall be the responsibilities of the
Ministry of Water Resources and Meteorology.

New Article 10:

The Tonle Sap Authority has a right to use its separate seal.

New Article 12:

The funding sources of TSA for fulfilling its tasks stem from:

53



Action Plan 2024

- The state budget is the separate budget package within the annual budget of the Ministry of
Water Resources and Meteorology.
- The gifts and contributions from development partners, international communities, N%s and

generous people. s\ﬂ\o\
- Unconditional assistance or loans provided upon the approval of the gth.

The TSA has a right to receive and manage the fund, technical assistance and other
equipment for overseas or local sources to meet the demands to perform its functions and roles
effectively.

Article 2:

Any provisions contrary to this Royal Decree shall be annulled.

Article 3:

Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister of the Kingdom of
Cambodia shall implement this Royal Decree from the signing date onwards.

Done in Phnom Penh, 24 March 2010
In the name of and by the order of
Acting Head of State

(Ref.) 1003.261 Signature and Seal
Samdech Akak Moha Thorm Pothisal Chea Sim

Have received the order of the king
Please affix the signature
Prime Minister
Signature

Samdech Akka Moha Sena Padei Techo Hun Sen No. 252 (Ref.)

To be copied and distributed
Phnom Penh, 24 March 2010

Undersecretary General of Government

[Signed and Sealed]

Khun Chin Ken
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Appendix 3: Sub-Decree No. 116 ANKR.BK on the Organization and Functioning of the
General Secretariat of Tonle Sap Authority

KINGDOM OF CAMBODIA
Nation Religion King

@@*&&
Royal Government of Cambodia
No.:116 ANKR.BK
Sub-Decree
On

The Organization and Functioning of
The General Secretariat of Tonle Sap Authority

@*%

- Have seen the Constitution of the Kingdom of Cambodia;

- Have seen Royal Decree No. NS/RKT/0908/1055 dated 25 September 2008 on the
Appointment of the Royal Government of Cambodia

- Have seen Royal Kram N0.02/NS/94 dated 20 July 1994 promulgated by the
Law on the Organization and Functioning of the Council of Ministers;

- Have seen Royal Decree No. NS/RKT/0609/705 dated 29 June 2009 on the Establishment of
the Tonle Sap Authority;

- Pursuant to the request of the Chairman of Tonle Sap Authority.

Hereby Decide
Chapter 1
General Provisions
Article 1:

This Sub-Decree is aimed at determining the organization and functioning of the General
Secretariat of Tone Sap Authority (TSA).

Chapter 2

Roles and Responsibilities
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Article 2:

and responsibilities:

The General Secretariat of the Tonle Sap Authority (TSA) shall have the following roles
: o - OO

Responsible for the management and coordination of all daily activities of th :
Research and study on the potential of natural resources in the Tonle Sa@@ related Area;
Research and study, examination, evaluation, follow up on subsequent exploitation and usage
of natural resources in the Tonle Sap and related Area;
Collect data, analysis of all information and certain activities in order to create long term
strategic planning for the Royal Government to determent an objectives for the development
and conservation of the region;
Organize policies, point of view and missions of the Tonle Sap Authority;
Cooperate and collaborate with ministries, institutions and relevant authorities, national,
international organizations, NGOs and civilian community on the activities related to the
sustainable management, conservation and development of the Tonle Sap area;
Liaise with ministries, institutions, relevant authorities and other developmental partners in
order to formulate policy, strategic plan, conservation planning program and other
development in the Tonle Sap Area;
Prepare and collate data and information for educational an publicity purposes;
Prepare monthly, trimester, semester and the annual report for submission to the Chairman of
the TSA,;
Implement other duties that required by the Chairman of TSA.

Chapter 3

Structure and Management

Article 3:

The General Secretariat of Tonle Sap Authority (TSA) has the following organizing

structure:

1- Department of Administration, Planning and Cooperation
2- Department of Natural Resources

3- Department of Exploitation Control and Conservation

4- Department of Legislation and Extension

Each department shall be led by one director and some deputy directors as assistants

according to the necessity.

The organizing chart of the General Secretariat of Tonle Sap Authority is the appendix of

this Sub-Decree.

Article 4:

The Department of Administration, Planning and Cooperation shall have roles and duties

as follows:
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Responsible for general administrative services and coordinate administrative duties to all
subordinate departments of the General Secretariat of TSA;

Responsible for all cases, documents, legal documents, confidential documenr{\\@@nentary
archives, protocol, discipline and sanitation; ‘(\

Management of document and Government employee’s statute, and preparation of salaries
and other bonuses;

Management of movable, immovable properties, inventory and key asset lists of TSA;
Organizational and vocational human resource training;

Formulate budget planning, materials and logistic strategies of TSA;

Prepare policy strategies, programs and activity planning of short, medium and long term
management, for the management, conservation and development of Tonle Sap Zone
sustainably;

follow up, evaluate the ongoing effectiveness of the implementation of the planned activities;
Coordinate and cooperate with ministries, institutions and relevant authorities;

Cooperate with development partners in order to mobilize assistance;

Organize meetings, make the reports, prepare minutes of meeting and other legal documents;
Implement other duties that are required by the General Secretary of TSA.

Article 5:

The Department of National Resources has the duties and obligations as follows:
Research and developmental study on water resources potential and climate change, including
other variables that can cause adverse effects relating to national resources in Tonle Sap
region and other related areas.
Research study on natural fisheries, flooded forest resources, mineral resource and other
biodiversity resource existing in the Tonle Sap region and other related areas.
Research study on water and soil potential in the Tonle Sap region and related areas
Examine and provide opinion on the request of using of the natural resources existing in the
Tonle Sap region and other related areas.
Implementation all other duties that are required by the General Secretary of TSA.

Article 6:

The Department of Exploitation Control and Conservation have the following duties and

obligations.

Follow up, observe, evaluate, and provide advice for exploitation all natural resources such as
water, soil, fish and mineral, and other biological forms existent in Tonle Sap region and
related areas.

Follow up, observe, evaluate, and provide opinions on the usage of natural resources existent
in Tonle Sap region and related areas.

Collect data, information and analysis in order to determine the conservation of water
resources and the inundated forestry resources, fisheries resources, mineral resources and
other biological forms existent in order to put into the information network system.
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- Prepare survey map for the management, conservation and development of the Tonle Sap

region.
- Implement other duties that are required by the General Secretary of TSA. ) 0\6\
Q
Article 7: 0\

The Department of Legislation and Extension shall have duties and Mgations as follows:

- Collection and comprehension of all related legal documents.

- Resolving any complaint and dispute arising in the Tonle Sap region and other related areas.

- Advice on law drafting and other related legal documents.

- Prepare protocol, memorandum, agreements and other legal documents.

- Publishing of all information, positive and negative with respect to the conservation and
development effectively and sustainably.

- Cooperating with Ministries, Institutions and other Development Partners in order to
coordinate seminars and trainings.

- Implementation of all other duties that are required by the General Secretary of TSA.

Article 8:
The General Secretariat of TSA has government officers from the framework of public

functions. In case of necessity, the General Secretariat of TSA has experts or contracted staff to
perform their duties.

The detailed allocation of the roles, duties and responsibilities of government officers and
staff of the General Secretariat of TSA shall be determined by the decision of TSA Chairman.
Article 9:

The organization and function of the departments under the supervisory control of the
General Secretariat of TSA shall be determined by the Prakas of TSA Chairman.

Chapter 4
Final Provisions
Article 10:
Any provisions contrary to this Royal Decree shall be annulled.

Article 11:

The Minister in charge of the Office of the Council of Ministers, Minister of Economy and
Finance, TSA Chairman, ministers, secretaries of state, and all the ministries and institutions
concerned shall implement this Royal Decree according to their respective duties from the signing
date onwards.

Phnom Penh, 30 July 2009
Cc:
- Ministry of Royal Palace
- General Secretariat of Senate
- General Secretariat of National Assembly

Prime Minister

- General Secretariat of Government [Signed and Sealed]
- Prime Minister Hun Sen’s Cabinet
- Deputy Prime Minister’s Cabinet Samdech Akeak Moha Sena Padey Techo Hun Sen

- As article 11
- Document-Archives
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Appendix 4: Prakas No. 025 ATS on the Organization and Functioning of the
Offices under departments under the supervisory control of the General
Secretariat of Tonle Sap Authority

KINGDOM OF CAMBODIA O\§\0\6
Nation Religon King \3(\
@*%
Tonle Sap Authority
No.: 025 TSA Phnom Penh, 21 December 2009
PRAKAS
On

The Organization and Functioning of the Offices Under the departments under
the Supervisory Control of TSA General Secretariat

@*%
Chairman of Tonle Sap Authority

- Have seen the Constitution of the Kingdom of Cambodia;

- Have seen Royal Decree No. NS/RKT/0908/1055 dated 25 September 2008 on the
Appointment of the Royal Government of Cambodiza;

- Have seen Royal Kram N0.02/NS/94 dated 20 July 1994 promulgated by the
Law on the Organization and Functioning of the Council of Ministers;

- Have seen Royal Decree No. NS/RKT/0609/705 dated 29 June 2009 on the Establishment of
the Tonle Sap Authority;

- Have seen decision No.41 SSR dated 09 July 2009 of the Royal Government of Cambodia on
the Appointment of TSA members;

- Have seen Sub-Decree N0.116 ANKR.BK dated 30 July 2009 on the Organization and
Functioning of TSA General Secretariat;

- Pursuant to the necessary tasks of Tonle Sap Authority.

Hereby Decide
Article 1:

The organization and functioning of the departments under the General Secretariat of
Tonle Sap Authority shall be determined as follows:

- Department of Administration, Planning and Cooperation
- Department of Natural Resources

- Department of Exploitation Control and Conservation

- Department of Legislation and Extension

Building: #364, Monivong Blvd., Phsar Daeum Thkov quarter, Chamkar Mon district, Phnom Penh. Tel/Fax: 023 727 454
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Article 2:

The Department of Administration, Planning and Cooperation has the following organizing

structures:

A

PO w2

Ea
necessity.

A-

o GC©
Administrative Office (\O
Accounting and Finance Office \>

Planning and Cooperation Office

Personnel and Training Office

ch office is led by one director and some deputy directors as assistants according to

Administrative Office

Administrative Office has the following roles:

B-

Provide general administrative services and coordinate administrative duties in the
General Secretariat of TSA,

Prepare the administrative letter, manage documents entry and deliver documents;
Responsible for all cases, documents, legal documents and confidential documents;
Coordinate and prepare all meetings of TSA;

Manage the communication network of electricity, clean water, order, and hygiene in
the General Secretariat of TSA;

Prepare Work Aggregation Report of the Departments;

Perform necessary duties instructed by the Directors of the Departments of the General
Secretary of TSA;

Report frequently to the directors of the Departments about work activities of the offices;
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA

Accounting and Finance Office

Accounting and Finance Office has the following roles:

Formulate budget planning, materials and other means of TSA;

Manage and prepare income and expense list;

Management of movable, immovable properties, inventory and key asset lists;

Prepare the procurement plan and provide office equipment and necessary equipment
for working process in TSA,;

Prepare and process mission budget for officials and leaders of TSA,;

Responsible for all budget expenditure form to the Department Directors;

Report frequently to the directors of the Departments about work activities of the offices
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

60


http://www.tonlesap.gov.kh/index.php/en?layout=edit&id=577
http://www.tonlesap.gov.kh/index.php/en?layout=edit&id=578
http://www.tonlesap.gov.kh/index.php/en?layout=edit&id=579
http://www.tonlesap.gov.kh/index.php/en?layout=edit&id=580
http://www.tonlesap.gov.kh/index.php/en?layout=edit&id=577
http://www.tonlesap.gov.kh/index.php/en?layout=edit&id=577
http://www.tonlesap.gov.kh/index.php/en?layout=edit&id=578
http://www.tonlesap.gov.kh/index.php/en?layout=edit&id=578

Action Plan 2024

C-

Planning and Cooperation Office

Planning and Cooperation Office has the following roles:

D-

Study and compile documents on policies, strategies and relevant plans ;\ (,\6
Collect and compile development projects which are ended and implemented
as well as the finished contracting projects in Tonle Sap region an a&sthe related areas
Prepare policies, strategies, programs, and action plans in short, medium and long term
for sustainably managing, conserving, and developing Tonle Sap region and related
areas

Follow up, monitor and evaluate the process and efficiency of the Action Plan
implementation, conservation and development of Tonle Sap region and its related areas
Coordinate and expedite cooperation with related ministries, institutions and local
authorities

Cooperate with development partners in order to mobilize assistance for management,
conservation and development of Tonle Sap region and related areas.

Report frequently to the directors of the Departments about work activities of the offices
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

Personnel and Training Office

Personnel and Training Office has the following roles:

Article 3:

Manage documents on rank and salary for officials

Prepare document on appointment and promotion of TSA officials

Follow up, monitor and evaluate work actions and capacity of officials

Prepare plans and training programs for human resource development in TSA

Report frequently to the directors of the Departments about work activities of the offices
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

The Department of Natural Resources has the following organizing structures:

Water Resources Office
Mineral Resources Office
Biodiversity Office
Diversity Agriculture Office

Each office is led by one director and some deputy directors as assistants according to

necessity.

A-

Water Resources Office

The Water Resource Office has the following roles:
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Research on water resource potential in Tonle Sap region and related areas
Research on climate change including other factors that impact natural resources,in
Tonle Sap region and the related areas . C\@
Study and identify the areas of conservation and development on {S@@\%\Jrce
Follow up, monitor and evaluate the consumption on water resourse’in order to establish
measures, norms and other recommendations

Propose all the projects that are related to water resource management

Report frequently to the directors of the Departments about work activities of the offices
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

B- Mineral Resources Office

The Mineral Resources Office has the following roles:

Research on mineral resource potential in Tonle Sap region and the related areas
Propose all projects that are related to mineral resource management

Follow up, monitor and evaluate all mineral excavation activities in order to establish
measures, norms and other recommendations

Report frequently to the directors of the Departments about work activities of the offices
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

C- Biodiversity Office

The Biodiversity Office has the following roles:

Research on fisheries, flooded forest resources, and other biodiversity resources in order
to establish the plan on management, conservation and development with efficiency and
sustainability

Research on climate change that impacts biodiversity

Follow up, monitor and evaluate the changes in fisheries and flooded forest resources
that are impacted by natural and human factors in order to establish measures, norms
and other recommendations

Propose all the plans that are related to biodiversity management

Report frequently to the directors of the Departments about work activities of the offices
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

D- Diversity Agriculture Office

The Diversity Agricultures Office has the following roles:

Research on water-soil potential for agriculture sector
Collect and compile information on soil utilization
Identify agricultural development areas
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Article 4:

Follow up, monitor, and evaluate the consumption of water and soil in agriculture in
order to establish measures, norms and other recommendations

Propose all the plans that are related to diversity agricultures management - \
Report frequently to the directors of the Departments about work activi {5&&\@[ e offices
Implement other duties that are required by the Department Dire o Instructed by
the General Secretary of TSA.

The Department of Exploitation Control and Conservation has the following organizing

structures:

A- Office for Controlling the Exploitation of Natural Resources

B-
C-

Conservation Office
Geographical and Mapping Information Office

Each office is led by one director and some deputy directors as assistants according to

necessity.

A-

Office for Controlling the Exploitation of Natural Resources

The Office for Controlling the Exploitation of Natural Resources has the following roles:

B

Study, collect, and compile information relevant to business on all natural resources in
Tonle Sap region and the related areas

Follow up, monitor and evaluate the business on water, soil, fisheries, mineral, and
other biodiversity resources in order to establish measures, norms and other
recommendations

Report frequently to the directors of the Departments about work activities of the offices
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

Conservation Office

The Conservation Office has the following roles:

Regularly collect, prepare and compile data on information related to conservation and
protection areas in Tonle Sap region and the related areas

Identify the conservation areas for water, flooded forest, fisheries, mineral and other
biodiversity resources

Report frequently to the directors of the Departments about work activities of the offices
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

C- Geographical and Mapping Information Office

The Geographical and Mapping Information Office has the following roles:
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Article 5:

Regularly collect, prepare and compile data on information related geography in order
to input it in the information technology system

Prepare maps to coordinate the work of management, conservation and deve&@ent on
Tonle Sap region and the related areas O\\

Report frequently to the directors of the Departments about work\a ities of the offices
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

The Department of Legislation and Extension has the following organizing structures:
A- Legislation Office

B- Mediation Office

C- Information Dissemination Office

Each office is led by one director and some deputy directors as assistants according to

necessity.

A- Legislation Office

The Legislation Office has the following roles:

Collect documentation s and related legal document

Study and formulate the main legal documentations on daily working of TSA
Participate in providing feedback on the draft legal laws and relevant legal documents
Arrange administrative MOU agreements and legal documents

Report frequently to the directors of the Departments about work activities of the offices
Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

B- Mediation Office

The Mediation Office has the following roles:

Collect and compile development projects that were completed or still in
implementation, and completed binding contracts in Tonle Sap region and related areas;
Accept legal complaints and mediate in conflicts arising in Tonle Sap region and related
areas;

Report frequently to the directors of the Departments about work activities of the
offices;

Implement other duties that are required by the Department Directors or instructed by
the General Secretary of TSA.

C- Information Dissemination Office

The Information Dissemination Office has the following roles:
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- Collect, compile, and prepare information and data relating to the management,
conservation, and development the Tonle Sap region and related areas;
- Release information aimed at managing, conserving, and developing Tor%é@xgion

and related areas to ensure high proficiency and sustainability ; (\Q’\
- Cooperate with other ministries, institutions, relevant local autho\'é/

, and development

partners in organizing seminars and development trainings on the management,
conservation, and development of the Tonle Sap region and related areas;
- Report frequently to the directors of the Departments about work activities of the offices
- Implement other duties that are required by the Department Directors or instructed by

the General Secretary of TSA.
Article 6:

All the offices under the departments of the General Secretariat of the Tonle Sap Authority
shall implement their roles and duties as assigned according to the hierarchy and the Public

Administration Principle.

Article 7:

The deputy directors, secretaries general, undersecretaries general, leaders of the
departments and offices of Tonle Sap Authority shall carry out this Prakas effectively from the

signing date onwards.

Cc:
- Office of the Council of Ministers
- Prime Minister’s Cabinet
- Ministry of Economy and Finance
- All ministries, institutions as TSA members
- All municipal and provincial halls in Tonle Sap region
“For information”
- As Article 7 “For implementation”
- Document - Archives

Tonle Sap Authority Chairman

[Signed and Sealed]

LIM KEAN HOR
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Appendix 5: Sub-Decree No. 197 ANKR.BK on the demarcation of flooded forest areas of
647,406 hectares in 6 provinces around the Tonle Sap Lake

o\
N
Wee

KINGDOM OF CAMBODIA
Nation Religion King

@*&
Royal Government of Cambodia
No.:197 ANKR.BK
Tonle Sap Authority
Date: 02 September 2011 ROYAL DECREE
In | Time: 04: 30 minute
NO.: 1331 TSAV... ON

The demarcation of flooded forest areas of 647,406 hectares in 6 provinces around the Tonle Sap Lake

(Kampong Chhnang, Pursat, Battambang, Banteay Meanchey, Siem Reap, and Kampong Thom provinces)

ROYAL GOVERNMENT OF CAMBDOIA

- Have seen the Constitution of the Kingdom of Cambodia;

- Have seen Royal Decree No. NS/RKT/0908/1055 dated 25 September 2008 on the
Appointment of the Royal Government of Cambodiza;

- Have seen Royal Kram N0.02/NS/94 dated 20 July 1994 promulgated by the Law on the
Organization and Functioning of the Council of Ministers;

- Have seen Royal Kram No. NS/RKM/1296 /36 dated 24 December 1996 promulgated by the
Law on the Protection of Environment and Management of Natural Resources;

- Have seen Royal Kram No. NS/RKM/0301/05 dated 19 March 2001 promulgated by the Law
on Commune/District Administrative Management;

- Have seen Royal Kram No. NS/RKM/0801/14 dated 30 August 2001 promulgated by the
Land Law;

- Have seen Royal Kram No. NS/RKM/0506/011 dated 21 May 2006 promulgated by the Law
on Fisheries;

- Have seen Royal Kram No. NS/RKM/0607/016 dated 29 June 2007 promulgated by the Law
on the Management of Water Resources in the Kingdom of Cambodia;

- Have seen Royal Kram No. NS/RKM/0208/007 dated 15 February 2008 promulgated by the
Law on Natural Protected Areas;
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- Have seen Royal Kram No. NS/RKM/0508/017 dated 24 May 2008 promulgated by the Law
on Capital, Provinces, Municipalities/Districts/Khans Administrative Management;

- Have seen Royal Decree No. NS/RKT/0401/070 dated 10 April 2001 on the Establighgent
and Management of Tonle Sap Biosphere Reserve; \‘i\c;\

- Have seen Royal Decree No. NS/RKT/0609/705 dated 29 June 2009 on\tb tablishment of
Tonle Sap Authority;

- Have seen Royal Decree No. NS/RKT/0310/258 dated 24 March 2010 on the Amendment
of Article 3, 5, 6, 9, 10 & 12 of the Royal Decree No. NS/RKT/0609/705 dated 29 June
2009 on the Establishment of Tonle Sap Authority;

- Pursuant to the necessary tasks of the Royal Government of Cambodia.

Hereby Decide

Article 1:  The demarcation of flooded forest domain the Tonle Sap Lake located in Kampong
Chhnang, Pursat, Battambang, Banteay Meanchey, Siem Reap, and Kampong Thom
provinces with a total area of 647,406 hectares including 802 points as indicated in
Appendix 1 of this Sub-Decree shall be carried out.

Article 2:  The map indicating the location of flooded forests (attached with the norms) in the
Said six provinces are specified in the appendix 1 of this Sub-Decree.

Article 3:  The following duties, obligations and responsibilities to manage, protect and maintain
the flooded forest domain and flooded forests:

- The governors of the six provinces around the Tonle Sap Lake region including
Kapong Chhnang, Pursat, Battambang, Banteay Meanchey, Siem Reap, and
Kampong Thom shall have the following duties, obligations and responsibilities to
manage, protect and maintain the flooded forest domain and flooded forests:

1- Have the duties to directly manage the flooded forest domain available in each
province.

2- Have the obligations to protect the flooded forest domain and flooded forests
available in each province.

3- The head of the government shall take the entire responsibilities for the loss of
flooded forest domain and flooded forests within the jurisdiction of the said
provinces.

- The Fisheries Administration shall regular inspect the activities of maintaining and
protecting the flooded forest domain and flooded forests of the authorities of the 06
said provinces and take urgent legal actions if it finds out that those activities affect
the flooded forest domain and flooded forests.
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- The Tonle Sap Authority shall have its duties to inspect all the activities related to
the flooded forest domain and flooded forest and report about those activities to the
Prime Minister to take measures for decision. . ,&\

R

Article 4: Any provisions contrary to this Royal Decree shall be annulled. 0(\0\

Article 5: The Minister in charge of the Office of the Council of Ministers, Minster of Interior,
Minister of Economy and Finance, Minister of Water Resources and Meteorology,
Minister of Land Management, Urbanization and Construction, Minister of Agriculture,
Forestry and Fisheries, TSA Chairman, ministers, secretaries of state, all the ministries and
institutions concerned, and the Governors of Kampong Chhnang, Pursat, Battambang,
Banteay Meanchey, Siem Reap, and Kampong Thom provinces shall implement this Royal
Decree highly effectively from the signing date onwards.

Phnom Penh, 29 August 2009

Prime Minister

[Signed and Sealed]

Samdech Akka Moha Sena Padei Techo Hun Sen

Cc:
- Ministry of Royal Palace
- General Secretariat of Constitutional Council
- General Secretariat of Senate
- General Secretariat of National Assembly
- General Secretariat of Government
- Prime Minister Hun Sen’s Cabinet
- Deputy Prime Minister Excellences’ Cabinet
- As Article 5 “For implementation”
- Royal Gazette
- Document - Archives
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