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KINGDOM OF CAMBODIA
Nation Religion King

Subject : The implementation of Action Plan of Tonle Sap Authority 2015-2017.
Enclosure  : Action Plan of the General Secretariat of Tonle Sap Authority 2015-2017.

Dear Excellences, Department Directors, and Grip Deputy Department Director of the General
Secretariat of the Tonle Sap Authority

As reference to the subject and enclosure above, I would like to inform excellences, department
directors, and grip deputy department director that in the spirit of protection of natural resources and
biodiversity which are key parts in promoting the national economy and supporting the livelihood of
the citizens living in Tonle Sap Lake and other relevant areas sustainably, the General Secretariat of
the TSA has prepared an Action Plan (2015-2017) to continue the core activities of authority in the
roles of research, monitoring, and evaluation of the socio-economic potentials, and natural resources,
as well as investigation of every criminal and anarchic activities in Tonle Sap Lake and related areas so
that roadmap, vision, policies, strategies are developed and submitted to the royal government for
review and approval.

This Action Plan reflects key activities in information-data collection and documentation contributing
to the management, conservation, and development of Tonle Sap Lake and related areas sustainably.

As mentioned above, please excellences, department directors, and grip deputy department director of
the General Secretariat of the Tonle Sap Authority begin the implementation of activities well and
effectively.

'.n

3.. Hanuary 2015

Lim Kean Hor
Minister of Water Resource Management of Meteorology
And Chairman of Tonle Sap Authority



PREFACE

Tonle Sap Lake is the largest fresh lake in South-east Asia and is the priceless heart of
Cambodia. The Tonle Sap River and Tonle Sap Lake are absolutely crucial water systems,
which are influenced by the hydrological pattern from the Mekong River. Tonle Sap Lake
absorbs water from the Mekong River in rainy season and flows the water out to the Mekong
River in dry season, which creates a naturally rare river phenomenon in the world and brings
fertile mud to fill the flooded plain of the vast flooded forest, which provides shelters and
food for biodiversity such as fish, birds, reptiles, mammals and various plants. Besides being
the lake to store water and reduce the flood from the Mekong River, it is also the source of
food security to support the living of Cambodian people and help sustain the economy,
society, culture, and environment of the whole country.

Nowadays, the pressure of development and the rise of population cause the hazard of Tonle
Sap Lake to threaten seriously on the welfare of the lake, environment, biodiversity and
natural resources such as using non-technically standardized technology, destruction and
encroachment of the flooded forest, excessive business on water resources, climate change,
building infrastructure, and building hydroelectric dam on the above water current.

Having seen the benefits of Tonle Sap Lake and participating in protecting natural resources
and biodiversity which are an important part in boosting the national economy and supporting
the living of people, especially guaranteeing the management, conservation, and development
of rare resources in Tonle Sap area and relevant areas sustainably as well as taking part in
strengthening the effectiveness of the policy of the Royal Government of Cambodia, Tonle
Sap Authority has organized an action plan for the general secretariat of Tonle Sap Authority
(2015 - 2017), continuing from the action plan (2014 — 2016). This action plan will be a
guide to implement the annual activities for the general secretariat level and other relevant
departments under its supervision and will be the activities to show to Ministry of Economics
and Finance and other development partners who intend to cooperate and support both
technically and financially to Tonle Sap Authority.

This action plan has 5 key parts: Part 1 shows the structure and the roles of Tonle Sap
Authority, which shows the mission of the general secretariat of Tonle Sap Authority. Part 2
shows the progress of implementing the action plan 2014 - 2016, which reveals the
achievement from implementing the action plan in 2014 and the experience of the
implementing of the activities from the past. Part 3 shows the action plan 2015 — 2017, which
is the goal for the general secretariat and departments under its supervision to implement and
to achieve in 2015. Part 4 shows the executive activities for 2015, which is the annual action
plan to limit other detailed activities in each goal, and Part 5 shows the appendices.

With this action plan for 2015 -2017, it will help direct the work for the departments under
Tonle Sap’s supervision to implement effectively and will be the concept to guide the
Ministry of Economics and Finance and persuade various development partners who intend to
cooperate and support both financially and technically to the working process of Tonle Sap
Authority.
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Part 1
Structure and Roles of the General Secretariat
of the Tonle Sap Authority

1. General Feature

Tonle Sap Authority is a national institution and a direct staff of the royal government to coordinate
the management, conservation, and development in Tonle Sap area and relevant areas, which was
regulated in the royal decree no.so/ro.ko.to/0609/705 dated on 29 June 2009 and was amended on
some articles conforming to the royal decree no.so/ro.ko.to/0310/258 dated on 24 March 2010 on
amending article 3, 5, 6, 9, 10 and 12 of the royal decree no.so/ro.ko.to/0609/705 dated on 29 June
2009 on setting up Tonle Sap Authority.

Along with the above basic missions, Tonle Sap Authority is also a institution to do research,
investigate, and evaluate the potential of economy, social affair, and natural resources in Tonle Sap
area and relevant areas in order to set up guiding map (master plan), vision, policy, and strategy to
submit to the royal government to see and approve. Moreover, Tonle Sap Authority will also become a
institution to be an operator when getting the direct order from the government.

To sum up, setting up Tonle Sap authority has the following aims:

» Be astaff of the royal government

» Boost the program of economic development and social affair, which are the priority targets to
boost the social welfare and support the living of people around Tonle Sap Lake and relevant areas

» Boost the protection and preservation of natural resources and environment, which are the priority
targets to guarantee the quality of natural resources and environment

» Be ainstitution to coordinate all projects that are being implemented around Tonle Sap Lake and
relevant areas.

2. Structure and Roles and Responsibilities

Structure and roles of the general secretariat of Tonle Sap authority are determined in the sub-decree of
the royal government 116 or.no.kro.bo.ko registed on 30 July 2009 for daily working process and
general management on coordination, communication, and cooperation between ministry,
organization, local authority, national organization, international organization, non-governmental
organization, and other civil societies; and for control, conservation, and development of Tonle Sap
area sustainably. According to this sub-decree, the general secretariat has 4 departments under its
supervision and 17 offices as below:

s Department of Administration, Planning and Cooperation 04 offices
¢+ Department of Natural Resources 04 offices
<+ Department of Exploitation Control and Conservation 03 offices

< Departrment of Legislation and Extention 03 offices

The action plan of the general secretariat of Tonle Sap authority (2015 — 2017) will reflect the goals
and annual priority activities of the general secretariat of Tonle Sap authority and departments under
its supervision, which conforms to the roles regulated in the sub-decree on the organization and
process of the general secretariat of Tonle Sap authority in order to promote the working effectiveness
of Tonle Sap authority successfully and sustainably in the control, conservation, and development in
Tonle Sap area and relevant areas.



Part 2
Progress of Implementing the Action Plan of the General Secretariat
of Tonle Sap Authority (2014 — 2016)

1. Introduction

Action plan of the general secretariat of Tonle Sap authority 2014 — 2016 is the first action plan that
was organized to take part in implementing the priority policy of the royal government in order to
achieve the goals of millennium development in Cambodia. Obviously, this action plan was organized
by determining the priority activities of the departments under its supervision to successfully
implement the aims of the total outcome and output of the general secretariat which is used the budget
of annual Govmenment Budget of Tonle Sap authority.

With activities as in the action plan, the General Secretariat of the Tonle Sap Authority, some actions
are not fully implemented due to lack of funding for implementation. The progress of the
implementation of the Action Plan Secretariat of the Tonle Sap Authority as described below.

2. Progress of the Implementation of the Action Plan (2014 — 2016)

2.1 Key achievements of the General Secretariat level
After the organization of the action plan of the general secretariat 2014 — 2016 was finished and
approved by His Excellency of Tonle Sap authority, the general secretariat of Tonle Sap authority
organized the dissemination to ministries, organizations, and relevant departments in order to
cooperate and implement effectively. Along with the activites in the action plan, there are some
activities not regulated in the action plan and are being implemented by the management of the general
secretariat of Tonle Sap authority in order to achieve the overall aims of the authority.

v" Going to implement the inspection of destruction of flooded forest around Tonle Sap Lake

v' Going to examine the anarchy and crimes of doing business excessively and illegally on natural
resources and fishery resources

Controlling and evaluating the stock of fishery resources

Controlling and evaluating the Prohok processing enterprise and others

Participation in examining and supporting the implementation of the rectangular policy and
strategy in 31 stage of the royal government

v' Continuing to strengthen the cooperation with ministries, organizations and relevant partners.

ANANEN

2.2. Key Achievements of Departments under the Supervision of the General Secretariat of
Tonle Sap Authority

2.2.1 Depatment of Administration, Planning and Cooperation

System of administration management in Tonle Sap authority is strengthened and proceeded well

Every legal letter and relevant document is organized and managed properly

Execution of accounting and finance in Tonle Sap authority is strengthened and proceeded well

Every calculation and expenditure of Tonle Sap authority is dealt on time

Every requirement of the management and civil servants is coordinated and paid high attention

Managing civil servants of Tonle Sap authority is taken attentively and motivated through

organizing electronically, promotion of job and position as well as relevant documents

Specialized officials of the general secretariat of Tonle Sap authority are given opportunities and

capacity building

v/ Action plan and annual budget plan of Tonle Sap authority are mainstreamed into annual plan of
Ministry of Water Resources and Meteorology

v' Some priority plans of Tonle Sap authority are added into public investment programs (Ministry

of Planning) and regional planning (MRCs and CNMC) in order to find support

ASANENENENEN
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v' Every activity of departments under the supervision of general secretariat of Tonle Sap authority is
summed up and inspect the progress of the activity for the development of Tonle Sap authority

v' Every project that is being implemented in Tonle Sap Lake is collected and compiled

v The cooperation with ministries, organizations, and relevant partners is being strengthened

2.2.2. Depatment of Natural Resources

v Data of the lands for growing agricultural crops in some main areas around Tonle Sap Lake are
updated and mapped for research and analysis

v' Data of economy and social affair on agriculture in some areas around Tonle Sap Lake are
collected and compiled for research and analysis

v' Data of the capacity of the irrigation and key springs around Tonle Sap Lake are collected and
mapped for research and analysis

v' Data of kinds of flooded forest in some main areas around Tonle Sap Lake are updated and
mapped for research and analysis

v' Data of fish, aqua plants, aqua animals and shellfish of biodiversity in some main areas around
Tonle Sap Lake are researched, collected, and compiled for analysis.

Every result of the data that got from the research, technical officials of Department of Natural
Resources are examining and analyzing in order to compile a technical book to keep as an outcome of
a discovery of the research and to set up plans for consecutive stages.

2.2.3. Department of Exploitation Control and Conservation

v' Data of fish stock are updated by doing research and evaluation on the outcome of fishing in
fishing lots and fishermen (fish output decreases as first-class and second-class fish are scarce)

v Inspecting the fish traffic from the Sap River to the Upper Mekong River, the Lower Mekong
River and the Basac River

v' Geographical data of fishing community area, processing area, fishing conservative area are
collected and mapped for research and analysis

v Geographical data of fishing lots, water bottom feature, water depth, and water current are mapped

for research and analysis

Data of fishing conservative areas are collected and compiled for research and analysis

Data of fishing community around Tonle Sap Lake are collected and compiled for research and

analysis

v' Data of processing enterprises are collected and compiled for research and analysis (Processing
quality decreases, but fish price increases).

<]

For every result of the data from the research, the technical officials of Department of Business
Review and Conservation are examining and analyzing to compile a technical book to keep as a result
of the discovery of the research and to set up plans for consecutive stages.

2.2.4. Department of Legislation and Extention

Media system and website of Tonle Sap authority are updated much better

Library for doing research in Tonle Sap authority is being proceeded

Magazine of the activities of Tonle Sap authority and wishing cards are collected and published
Both technical and legal research document related to management, conservation and development
in Tonle Sap Lake and relevant areas are collected and compiled in the library

Data of legal practices and means to deal with conflicts in managing natural resources and
environment of Tonle Sap area are researched to analyze the strength and weakness.

ANANENEN
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For every result of the data from the research, the technical officials of Department of Legislature and
Dissemination are examining and analyzing to compile a technical book to keep as a result of the
discovery of the research and to set up plans for consecutive stages.
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3. Lessons and Experience of Implementing the Action Plan (2014 — 2016)

Through the review and evaluation of implementing the first action plan of the general secretariat of
Tonle Sap authority (2014 — 2016), it has reflected some main problems that are challenging to the
process of implementing the action plan of each department and that are not achieved successfully
according to the activities set up in the annual action plan. The challenging problems include:

v Knowledge and working experiences of administrative and technical officials are still limited in
both responsibility and implementation

v Technical equipment for officials to use in doing the job is still in shortage

v' Budget for job implementation is still limited and is dealt with late

v Giving cooperation by fishery officials, local authorities, officials of ministries and organizations
related to researching officials of Tonle Sap authority is not so smooth due to losing profit from the
traders

v" All the activities cannot be achieved 100% due to the plan and are caused by the people, fund, and
time.



Part 3
Action Plan of the General Secretariat
of Tonle Sap Authority (2015 - 2017)

1. General Feature

Action plan of the general secretariat of Tonle Sap authority 2015 — 2017 is the 2" action plan that has
been updated on the 1% action plan of 2014 — 2016 mandate in order to participate in promoting the
working effectiveness of Tonle Sap authority to carry on taking part in implementing the priority
policy of the royal government of Cambodia that is determined in the strategic plan to develop the
nation and to be a tool to direct the way in using national budget and development partners both
technically and financially. This action plan of the authority is organized with the participation of
technical officials in the general secretariat and departments under its supervision which show about
the activities to implement the annual work.

The action plan of the general secretariat of Tonle Sap authority 2015 — 2017 will show the main
goalsto implement during the action plan 2015 — 2017 together with detailed activities in each goal
(first matix table) in both general secretariat and departments under its supervision.

2. Key Goals to support the Implementation of the Action Plan

2.1. Goals for the General Secretariat of Tonle Sap Authority

In this action plan, the general secretariat of Tonle Sap authority has brought up 2 key goals to
implement from 2015 — 2017. In each goal, there are many activities to implement during this action
plan.

Firstgoal:  Continue to participate in the effort of the royal government in taking measure and
protecting the areas around Tonle Sap Lake and relevant areas effectively

Action plan 1.1.  Inspecting flooded forest in zone 3 around Tonle Sap Lake

1.1.1 Inspect and observe the loss of rainforest

1.1.2 Inspect and observe the zone 3 demarcation around Tonle Sap Lake

1.1.3 Analyze and prepare a report/policy brief

Action plan 1.2.  Study and evaluate the anarchy and crimes around Tonle Sap Lake

1.2.1 Go to examine and investigate the anarchy and crimes

1.2.2 Coordinate and cooperate to prevent anarchy and crimes

1.2.3 Analyze and prepare a report/policy brief.

Second goal: Boost the working effectiveness and coordinate the management, conservation, and
development in Tonle Sap area and relevant areas

Actionplan 2.1.  Study and evaluate the wet land areas around Tonle Sap Lake and relevant areas
2.1.1. Coordinate the existing data collection of wet land areas
2.1.2. Research and collect data of wet land areas around Tonle Sap Lake and relevant areas
2.1.3. Analyze and prepare a report/policy brief
Action plan 2.2.  Study and evaluate the waste management in floating villages in Tonle Sap Lake
2.2.1. Coordinate and update the data of floating villages with the stakeholders
2.2.2. Research and collect data of using solid and fluid waste
2.2.3. Analyze and prepare a report/policy brief
Action plan 2.3.  Research and evaluate growing agricultural crops around Tonle Sap Lake
2.3.1. Research the market for agricultural produces of rainy-season paddy and dry-season
paddy
2.3.2. Research and collect data of growing rainy-season paddy and dry-season paddy
2.3.3. Analyze and prepare a report/policy brief



Action plan 2.4 Research the chain of fishery resource processing enterprises
2.4.1. Observe and evaluate the production chain and fishery resource processing enterprises
2.4.2. Analyze and prepare a report/policy brief

Action plan 2.5 Study and evaluate the fish productivity in Tonle Sap Lake
2.5.1. Observe and evaluate the fish productivity in Tonle Sap Lake
2.5.2. Analyze and prepare a report/policy brief

2.2. Goals for Departments under the Supervision of the General Secretariat of Tonle Sap
Authority

Along with the document of this action plan, the departments under the supervision of the general
secretariat of Tonle Sap authority has brough up 4 key goals to implement from 2015 — 2017. In each
goal of the action plan, there are also a lot of activities to be implemented during this action plan.

2.2.1. Department of Administration, Planning and Cooperation

Third Goal: Govern the administration, finance and staff in coorperation in order to boost the
working effectiveness for Tonle Sap Authority

Action plan 3.1. Coordinate and improve the process of managing administrative system,
finance, and staff in Tonle Sap authority unit

3.1.1. Continue to strengthen administration management

3.1.2. Pay more attention to financial management

3.1.3. Boost the effectiveness of staff-civil servant management

3.1.4. Continue to promote professional development

3.1.5. Analyze and prepare a report/policy brief

Action plan 3.2,  Strengthen the effectiveness of the process to implement the plan and
cooperation

3.2.1. Continue to pay more attention to the mechanics of setting up plans

3.2.2. Control data of Tonle Sap authority

3.2.3. Contiune to strengthen cooperation

3.3.4. Anaylze and prepare a report/policy brief

2.2.2. Department of Natural Resources

Fourth goal: Coordinate and improve the data of natural resources around Tonle Sap Lake and
relevant areas

Action plan 4.1. Update the data of potential natural resources around Tonle Sap Lake and
relevant areas

4.1.1. Research about the types of flooded forest and other plants around Tonle Sap Lake

4.1.2. Research about the welfare of lake and tributaries in the main areas around Tonle Sap Lake

4.1.3. Research about the quality of agricultural land in the main areas around Tonle Sap Lake

4.1.4. Research about raw materials in the main areas around Tonle Sap Lake and relevant areas

4.1.5. Research about biodiversity in Tonle Sap Lake and relevant areas

4.1.6. Analyze and prepare a report/policy brief

Action plan 4.2,  Research about water resource management and ecological system around Tonle
Sap Lake

4.2.1. Update the data of the irrigation system of the main tributaries and field basins around Tonle

Sap Lake

4.2.2. Research about the economic potential on growing crops around Tonle Sap Lake area
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4.2.3. Analyze and prepare a report/policy brief
2.2.3. Department of Exploitation Control and Conservation

Fifth goal:  Coordinate and improve the data collection of doing business and preserving resources
in Tonle Sap Lake area and relevant areas

Actionplan 5.1.  Continue to update the data of doing business on the resources in Tonle Sap
Lake and
relevant areas
5.1.1. Study and evaluate the output in fishing lots in Phnom Penh and Kandal Province in
2015 - 2016
5.1.2. Study about the production chain on biodiversity resources around Tonle Sap Lake
5.1.3. Observe the chain of fish export and import in provinces around Tonle Sap Lake
5.1.4. Study and evaluate on the fishery resources in the main tributaries around Tonle Sap Lake
5.1.5. Analyze and prepare a report/policy brief

Action plan 5.2.  Improve the data of using fishing equipment and fishing conservation areas
located around Tonle Sap Lake

5.2.1. Update the fishing equipment in provinces around Tonle Sap Lake

5.2.2. Make an inventory of fishing conservation areas in the provinces around Tonle Sap Lake

5.2.3. Analyze and prepare a report/policy brief

2.2.4. Department of Legislation and Extention

Sixth goal:  Strengthen the implementation of legal framework and improve the media system in
order to promote the management, conservation, and development of natural resources
and biodiversity in Tonle Sap Lake and relevant areas.

Action plan 6.1.  Continue to promote the legal practice and legal framework in management,
conservation, and development of natural resources and biodiversity in Tonle Sap Lake
and relevant areas

6.1.1. Strengthen the legal framework related to the protection of areas around Tonle Sap Lake

6.1.2. Research about legal letter related to the protection of natural resources and biodiversity in

Tonle Sap areas

6.1.3. Research about the conflict interest among the stakeholders in using natural resources in

areas around Tonle Sap Lake sustainably

6.1.4. Analyze and prepare a report/policy brief.

Action plan 6.2. Increase the understanding extensively toward the conservation and

development of Tonle Sap area and relevant areas effectively and sustainably

6.2.1. Update the media system and public information

6.2.2. Mainstream the public understanding of protecting natural resources and biodiversity in

Tonle Sap Lake and relevant areas.orest and other plants around Tonle Sap Lake

4.1.2. Research about the welfare of lake and tributaries in the main areas around Tonle Sap Lake

4.1.3. Research about the quality of agricultural land in the main areas around Tonle Sap Lake

4.1.4. Research about raw materials in the main areas around Tonle Sap Lake and relevant areas

4.1.5. Research about biodiversity in Tonle Sap Lake and relevant areas

4.1.6. Analyze and prepare a report/policy brief

Action plan 4.2.  Research about water resource management and ecological system around Tonle
Sap Lake

4.2.1. Update the data of the irrigation system of the main tributaries and field basins around Tonle

Sap Lake

4.2.2. Research about the economic potential on growing crops around Tonle Sap Lake area

4.2.3. Analyze and prepare a report/policy brief



2.2.3. Department of Exploitation Control and Conservation

Fifth goal:  Coordinate and improve the data collection of doing business and preserving resources
in Tonle Sap Lake area and relevant areas

Action plan 5.1.  Continue to update the data of doing business on the resources in Tonle Sap
Lake and
relevant areas
5.1.1. Study and evaluate the output in fishing lots in Phnom Penh and Kandal Province
5.1.2. Study about the production chain on biodiversity resources around Tonle Sap Lake
5.1.3. Observe the chain of fish export and import in provinces around Tonle Sap Lake
5.1.4. Study and evaluate on the fishery resources in the main tributaries around Tonle Sap Lake
5.1.5. Analyze and prepare a report/policy brief

Action plan 5.2.  Improve the data of using fishing equipment and fishing conservation areas
located around Tonle Sap Lake

5.2.1. Update the fishing equipment in provinces around Tonle Sap Lake

5.2.2. Make an inventory of fishing conservation areas in the provinces around Tonle Sap Lake

5.2.3. Analyze and prepare a report/policy brief

2.2.4. Department of Legislation and Extention

Sixth goal:  Strengthen the implementation of legal framework and improve the media system in
order to promote the management, conservation, and development of natural resources
and biodiversity in Tonle Sap Lake and relevant areas.

Actionplan 6.1.  Continue to promote the legal practice and legal framework in management,
conservation, and development of natural resources and biodiversity in Tonle Sap Lake
and relevant areas

6.1.1. Strengthen the legal framework related to the protection of areas around Tonle Sap Lake

6.1.2. Research about legal letter related to the protection of natural resources and biodiversity in

Tonle Sap areas

6.1.3. Research about the conflict interest among the stakeholders in using natural resources in

areas around Tonle Sap Lake sustainably

6.1.4. Analyze and prepare a report/policy brief.

Action plan 6.2. Increase the understanding extensively toward the conservation and
development of Tonle Sap area and relevant areas effectively and sustainably

6.2.1. Update the media system and public information

6.2.2. Mainstream the public understanding of protecting natural resources and biodiversity in Tonle
Sap Lake and relevant areas.



3. Matrix of the Action Plan (2015 - 2017)

Matrix of The Action Plan (2015 - 2017) Unit : Riel
_ Year Implementation Reti?i?gre}fent
Goal Action Plan Estimate
2015 2016 2017
Budget
General Secretariat of Tonle Sap Authority v v v 6144,723,000
First goal 1.1. Inspecting flooded forest in Zone 3 around Tonle Sap Lake v v v 1985,000,000
C_o_ntln_ues on 1.1.1. Inspect and observe the loss of rainforest v v v 90,400,000
participating in the
effort of the royal 1 1 5 nspect and observe the zone 3 demarcation around Tonle Sap Lake v v v | 1887,600,000
government in taking
measure and 1.1.3 Analyze and prepare a report/policy brief v v v |7,000,000
protecting the areas
arounf Tonle Sap | 1.2 Study and evaluate the anarchy and crimes around Tonle Sap Lake v v v | 680,000,000
Lake and relevant
areas efectively 1.2.1. Go to examine and investigate the anarchy and crimes v v v | 580,000,000
1.2.2.Coordinate and cooperate to prevent anarchy and crimes v v v 70,000,000
1.2.3. Analyze and prepare a report/policy brief. v v v 30,000,000
Second goal 2.1. Study and evaluate the wet land areas around Tonle Sap Lake and relevant areas. v v v | 446,000,000
Boost th?’ working 2.1.1. Coordinate the data collection of existing wet land areas v v 214,000,000
effectiveness
and coordinate 2.1.2. Study and collect data of wet land areas around Tonle Sap Lake and relevant areas v v v | 226,000,000
the management,
conservation, | 2 1.3 Analyse and prepare a report/policy brief. v v v | 6,000,000
and development in
Tonle Sap area 2.2. Study and evaluate the waste management in floating villages in Tonle Sap v v v 458,000,000
and relevant areas : . _ .
2.2.1. Coordinate and update the data of floating villages with the stakeholders y v 192 000.000




2.2.2. Study and collect data of using solid and liquid waste.

260,000,000

2.2.3. Analyze and prepare a report/policy brief.

6,000,000

2.3. Study and evaluate the growing of agricultural crops around Tonle Sap Lake.

773,523,000

2.3.1. Research about the current of produce market for the chain of rainy-season paddy
and dry-season paddy.

221,436,000

2.3.2. Research and collect the data of growing dry-season rice and rainy-season rice.

552,087,600

2.3.3. Analyze and prepare a report/policy brief.

30,000,000

2.4. Research about the production chain of fishery resource processing enterprises.

205,000,000

2.4.1. Investigate and evaluate the production chain and fishery resource processing
enterprises.

190,000,000

2.4.2. Analyze and prepare a report/policy brief.

15,000,000

2.5. Research about the fish productivity in Tonle Sap Lake.

1597,200,000

2.5.1. Investigate and evaluate the fish productivity in Tonle Sap Lake.

1590,200,000

2.5.2. Analyze and prepare a report/policy brief

7,000,000

Department of Administration, Planning and Cooperation

6391,000,000

Thirth Goal

Govern the
administration
management finance,
and staff in
cooperation to
promote the working
effectiveness for

3.1. Coordinate and improve the process of the management of administrative system,
finance, and staff in Tonle Sap authority unit.

6287,000,000

3.1.1. Continue to strengthen administrative management

390,000,000

3.1.2. Increase more attention to manage the finance.

5100,000,000

3.1.3. Boost the effectiveness of managing staff -civil servants.

72,000,000

3.1.4. Keep boosting the professional development.

625,000,000
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Tonle Sap authority

3.1.5. Analyze and prepare a report/policy brief.

4,000,000

3.2.Strengthen the effectiveness of the process of plan implementation and cooperation.

104,000,000

3.2.1. Keep paying attention to the mechanics of planning.

30,000,000

3.2.2. Control the data of Tonle Sap authority.

50,000,000

3.2.3. Keep strengthening the cooperation.

20,000,000

3.2.4. Analyze and prepare a report/policy brief

4,000,000

Department of Natural Resources

5,540,920,000

Fourth Goal

Coordinate and
improve the data of
the natural resources
in Tonle Sap Lake
and relevant areas.

4.1.Update the data of potential natural resources in Tonle Sap Lake and relevant areas.

2,285,150,000

4.1.1. Research about the types of flooded forest and various plants around Tonle Sap
Lake.

398,650,000

4.1.2. Research about the welfare of lake and tributaries in the main areas around
Tonle Sap Lake.

414,750,000

4.1.3. Research about the quality of agricultural lands in main areas around Tonle Sap
Lake.

521,500,000

4.1.4. Research about the raw materials in the main areas around Tonle Sap Lake and
relevant areas.

304,500,000

4.1.5. Research about biodiversity in Tonle Sap Lake and relevant areas.

642,250,000

4.1.6. Analyze and prepare a report/policy brief.

3,500,000

4.2. Research about water resource management and ecological system of Tonle Sap
Lake.

3,255,770,000

4.2.1. Update the data of irrigation system of some main tributaries and field basins
around TonleSap.

2,115,960,000

4.2.2. Research about the economic potential on growing crops in the main areas
around Tonle Sap Lake.

1,134,560,000

4.2.3. Analyze and prepare a report/policy brief.

5,250,000
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Department of Exploitation Control and Conservation 1133,000,000
Fifth Goal 5.1. Continue to update the data of fishery resource enterprises in Tonle Sap Lake and 951,000,000
R relevantAreas.
Coordinate and 5.1.1. Study and evaluate the fishery catch in fishing lots in Phnom Penh and Kandal 305.000.000
improve the data Province o
collection of 5.1.2. Study about the chain of doing business on biodiversity resources around Tonle 288.000.000
exploitation and Sap Lake. o
preserving resources | 5.1.3. Investigate the chain of trading fishery resources in the corridors around Tonle 98.000.000
in Tonle Sap Lake | Sap Lake. -
and relevant areas | 5.1.4. Research and investigate the fishery catch output in the main tributaries around
228,000,000
Tonle Sap Lake.
5.1.5. Analyze and prepare a report/policy brief. 12,000,000
5.2. Improve the data of using fishing equipment and fising conservation areas located 1
82,000,000
around Tonle Sap Lake.
5.2.1. Update the fishing equipment in provinces around Tonle Sap Lake. 76,000,000
5.2.2. Make an inventory of fishing conservation areas around Tonle Sap Lake. 102,000,000
5.2.3. Analyze and prepare a report/policy brief. 4,000,000
Department of Legislation and Extention 830,290,000
6.1.Continue to promote the legal practice and legal framework in management,
Sixth Goal conservation, and development of natural resources and biodiversity in Tonle Sap Lake 381,300,000
and relevant areas.
Strengthen the 6.1.1. Strengthen the legal framework related to the protection of areas around Tonle
effectiveness of Sap Lake. 74,500,000
implementing legal
framework and 6.1.2.Research about legal letter related to the protection of natural resources and 82 000.000

improve the media

biodiversity in Tonle Sap areas.
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system in the spirit to - L
y P 6.1.3. Research about the conflict interest among the stakeholders in using natural
promote the ! . v v v 222,800,000
management resources in areas around Tonle Sap Lake sustainably.
conservation, and . .
development of 6.1.4. Analyze and prepare a report/policy brief. v v v 2,000,000
natural resources and i i i
biodiversity in Tonle 6.2.  Increase the understanding extensively toward the conservation and development y y y 448,990,000
Sap Lake and relevant of Tonle Sap area and relevant areas effectively and sustainably. DR
areas.
6.2.1. Update the media system and public information. v v v 330,990,000
6.2.2.Mainstream the public understanding of protecting natural resources and Y Y Y 118.000.000
biodiversity in the Tonle Sap Lake and relevant areas. B
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Part 4
Executive Activities for 2015 of the General Secretariat of Tonle Sap Authority

1. Priority Activities for the General Secretariat of Tonle Sap Authority

First Goal:  Continue to participate in the effort of the royal government in taking measure and
protecting the areas around Tonle Sap Lake and relevant areas effectively.

Action plan 1.1.  Inspecting flooded forest in Zone 3 around Tonle Sap Lake

1.1.1. Go to examine and investigate the loss of flooded forest

Discuss, examine, and research relevant legal documents

Prepare maps and relevant documents

Coordinate and cooperate with stakeholders

Research and collect data and pictures in the real locations

Prepare and compile special reports and maps to the leaders and the royal government.

ANANENENEN

1.1.2.Go to examine and investigate Zone 2 demarcation around Tonle Sap Lake
v' Examine and research relevant legal document
v" Prepare maps and relevant documents
v Go to examine and check Zone 3 demarcation
v' Have a meeting to discuss about demarcating more poles to protect zone 3 flooded forest
(so.cho.no 1044)
v" Coordinate and cooperate with stakeholders
v Demarcating more poles to protect zone 3 flooded forest
v" Prepare and compile special reports and maps to the leaders and the royal government.

1.1.1 Prepare a report/policy brief.
Actionplan 1.2  Study and evaluate the anarchy and crimes around Tonle Sap Lake

1.2.1 Go to examine and investigate the anarchy and crimes
v Go to examine directly in the areas of anarchy and crimes
v" Go to collect general information from the stakeholders about anarchy and crimes
v Evaluate the increase and decrease of the anarchy and crimes
v' Prepare special reports and maps to the leaders and the royal government
1.2.2. Coordinate and cooperate to prevent anarchy and crimes
1.2.3. Analyze and prepare a report/policy brief.

Second Goal: Promote the working effectiveness and coordinate the management, conservation, and
development of Tonle Sap area and relevant areas.

Action plan 2.1.  Study and evaluate the wet land areas around Tonle Sap Lake and relevant
areas.

2.1.1. Coordinate the data collection of existing wet land areas

v Communicate with relevant ministries, organizations, and partners for understanding

v Examine, collect and compile legal documents about wet land areas around Tonle Sap Lake
2.1.2. Study and collect data of wet land areas around Tonle Sap Lake and relevant areas

v’ Research and survey the wet land areas around Tonle Sap Lake and relevant areas

v" Update the registration list of wet land areas round Tonle Sap Lake and relevant areas

v' Prepare maps to delimit the wet land areas around Tonle Sap and relevant areas
2.1.3. Analyse and prepare a report/policy brief.
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Action plan 2.2.  Study and evaluate the waste management in floating villages in Tonle Sap Lake

2.2.1.
v

v
v

2.2.2.

v

v
v

2.2.3.

Coordinate and update the data of floating villages with the stakeholders

Cooperate with ministries, organizations, and partners to understand the locations of floating
villages

Update the statistics — data of the living in floating villages

Prepare data and maps of the locations of floating villages.

Study and collect data of using solid and liquid waste.

Coordinate with ministries, organizations, and partners to understand about solid and liquid
waste

Examine and compile legal documents about using solid and liquid waste

Collect the data of using solid and liquid waste around Tonle Sap Lake.

Analyze and prepare a report/policy brief.

Action plan 2.3.  Study and evaluate the growing of agricultural crops around Tonle Sap Lake.

2.3.1.

Research about the current of produce market for the chain of rainy-season paddy and dry-

season paddy.

AN

2.3.3.

Communicate and cooperate with relevant ministries, organizations, and partners to understand
the current of produce market and collect the existing data
Collect the data in the location of the chain of produce market on the rice production.

Research and collect the data of growing dry-season rice and rainy-season rice.

Research and collect data of dry-season rice and rainy-season rice (size of growing lands,
output and methods) Kompong chhnange and Pursat Province

Research and collect data of dry-season rice and rainy-season rice (size of growing lands,
output and methods) Battambong and Banteay Meanchey.

Research and collect data of dry-season rice and rainy-season rice (size of growing lands,
output and methods) Siem Reap and Kompong Thom Province

Research and collect data of dry-season rice and rainy-season rice (size of growing lands,
output and methods) Kompong Cham and Kandal Province

Study and analyze the types of lands and other techniques in growing rice

Update the data of growing dry-season rice and rainy-season rice (size of growing lands and
outputs)

Prepare the maps for locations of growing dry-season rice and rainy-season rice in zone 1, 2
and 3.

Analyze and prepare a report/policy brief.

Action plan 2.4.  Research about the production chain of fishery resource processing enterprises.

2.4.1.

AN

Investigate and evaluate the production chain and fishery resource processing enterprises.

Coordinate with relevant ministries, organizations, and partners to understand

Examine and update the data collection

Collect data in the location of the production chain and Prohok procession enterprise in the
family along Tonle Sap Lake, fishing lots in Phnom Penh and Kandal Province
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v Collect data in the location of the production chain and Prohok procession enterprise in
exploition along Tonle Sap Lake, fishing lots in Phnom Penh and Kandal Province

Study and evaluate the increase and decrease of the fishery resource quantity

Analyze and prepare a detailed report about the investigation and evaluation of the production
chain and fishery resource processing enterprises.

AN

2.4.2. Analyze and prepare a report/policy brief.
Action plan 2.5.  Research about the fish productivity in Tonle Sap Lake.
2.5.1. Investigate and evaluate the fish productivity in Tonle Sap Lake.

v Coordinate with ministries, organizations, and partners to understand and update the data of the

stock

Examine and revise the legal means and methods on the data of the fish productivity

Research about the fish productivity resources including shelters, quantity, types, and fish sizes

in Chhnuk Tru Commune in Kompong Chhnang Province and Phat Sanday Commune in

Kompong Thom Province

v Research about the fish productivity resources including shelters, quanity, types and fish sizes
in Tonle Sap Lake, Peam Bang Commune, Stoung Distrcit, Kompong Thom Province

v Research about the fish productivity resources including shelters, quanity, types and fish sizes
in Kompong Loung Commune, Krokor District, Pursat Province

v Research about the fish productivity resources including shelters, quanity, types and fish sizes
in Prek Toal area, Kos Chiveang Commune, Ek Phnom District, Battambang Province

v Research about the fish productivity resources including shelters, quanity, types and fish sizes
in Kompomg Pluk Commune and former fishing lot 4 in Soth Nikum District, Siem Reap
Province

v Analyze and compile a detailed report of the fish productivity.

AN

2.5.2. Analyze and prepare a report/policy brief.

2.  Priority activities for departments under the supervision of the General

Secretariat of Tonle Sap Authority
2.1. Department of Administration, Planning and Cooperation

Third Goal: Govern the administration management, finance, and staff in cooperation to promote
the working effectiveness for Tonle Sap authority.

Action plan 3.1.  Coordinate and improve the process of the management of administrative
system, finance, and staff in Tonle Sap authority unit.

3.1.1. Continue to strengthen administrative management

v" Coordinate and provide communicative service in the administration

v' Examine and manage how the jobs are done in department and the whole unit

v" Control and manage every legal letter and confidential document

v' Manage and organize meetings of the whole unit

v" Control and coordinate communication network, water, electricity and sanitation
v Sum up all the reports of the department and the whole unit.

3.1.2. Increase more attention to manage the finance.
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v Examine and organize annual budget plan

v' Examine and control the list of revenue and expenditure

v" Examine and control immovable property, materials and inventory
v’ Coordinate and organize purchasing document

v" Supply materials and equipment for the process of the whole unit
v Organize and compile reports to manage accounting and finance.

3.1.3. Boost the effectiveness of managing staff -civil servants.

v Examine and organize annual staff plan

v/ Examine and sum up attendance list of civil servants

v Examine and evaluate the capacities and responsibilities of the civil servants

v’ Coordinate and organize promotion and position to the civil servants

v" Cooridnate and provide work service to the civil servants

v Mainstream the gender understanding in managing the civil servants of Tonle Sap authority
v" Organize and compile reports of staff management.

3.1.4. Keep boosting the professional development.

<

Coordinate and cooperate with relevant ministry, organization and partner in order to enhance
the professional development of Tonle Sap authority’s officials

Open training course on administrative and financial management

Open training course on data management

Open training course on research and evaluation of fishery resource catch

Open training course on research and evaluation of fishery resource stock

Open training course on aquatic ecology and hydrology

Open training course on the growth of agricultural crops and techniques of using fertilizer and
seed

Open training course on research methodology

Open training course on concept for project and skills of writing reports

Compile and organize report.

ANANE NN
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3.1.5. Analyze and prepare a report/policy brief.

Action plan 3.2.  Strengthen the effectiveness of the process of plan implementation and
cooperation.

3.2.1. Keep paying attention to the mechanics of planning.

v" Coordinate and compile relevant documents for understanding

v Organize guideline to make annual budget plan and action plan to submit to the professional
department

v" Investigate and evaluate the progress of implementing annual budget plan and action plan of
Tonle Sap authority (T.S.A)

v/ Sum up and organize annual plan document of department and T.S.A

v Mainstream the annual budget plan of T.S.A into the annual plan of Ministry of Water
Resource and Meteorology

v' Coordinate and make priority project of T.S.A to add into the public investment program of
Ministry of Water Resource and Meteorology

v" Organize and compile reports of the process and progress of the planning.

3.2.2. Control the data of Tonle Sap authority.
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v" Update the data of the projects that are being implemented around Tonle Sap Lake
v Coordinate and set up program to control database for T.S.A
v" Organize reports of project data and program to control the data.

3.2.3.

Keep strengthening the cooperation.

v" Coordinate and cooperate with relevant ministry-organization and partner for understanding
v/ Communicate and seek for the support of both budget and technical assistance from various

development partners

v" Keep strengthening the roles and duties of T.S.A in national and regional levels
v Keep strengthening partnership with National Committee for the Mekong River in order to add

the priority project of T.S.A into the river basin development program of Mekong River
Committee

v" Organize reports of the cooperation.

3.2.4.

Analyze and prepare a report/policy brief

2.2. Department of Natural Resources

Fourth Goal: Coordinate and improve the data of the natural resources in Tonle Sap Lake and
relevant areas.

Action plan 4.1.  Update the data of potential natural resources in Tonle Sap Lake and relevant

areas.
4.1.1.

v

v

<
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4.1.2.
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4.1.3.

Research about the types of flooded forest and various plants around Tonle Sap Lake.

Coordinate with ministries, organizations and partners to understand and update the types of
flooded forest and various plants

Research about the types of flooded forest in Zone 2 and Zone 3 in Kompong Chhnange
Province and Pursat Province

Research about the types of flooded forest in Zone 2 and Zone 3 in Battambang Province and
Banteay Meanchey Province

Research about the types of flooded forest in Zone 2 and Zone 3 in Siem Reap Province and
Kampong Thom Province

Research about the types of flooded forest in Kampong Cham Province and Kandal Province
Examine and revise the data collection of the types of flooded forest around Tonle Sap Lake
Prepare maps and picture inventory of the types of flooded forest around Tonle Sap Lake
Analyze and compile a detailed report about the types of flooded forest around Tonle Sap Lake.

Research about the welfare of lake and tributaries in the main areas around Tonle Sap Lake.

Coordinate with ministries, organizations, and partners to understand the data

Research and organize maps of the feature of lake/main tributaries around Tonle Sap Lake
Research and collect the data of the hydrological pattern in lake/main tributaries around Tonle
Sap Lake

Collect water sample (lower/upper) in main areas around Tonle Sap Lake

Experiment water sample (water quality and effects)

Analyze and compile a detailed report about the welfare of lake and tributaries in main areas
around Tonle Sap Lake.

Research about the quality of agricultural lands in main areas around Tonle Sap Lake.
18



v" Coordinate with ministries, organizations and partners to understand and update the types and
size of agricultural lands around Tonle Sap Lake/the whole country

v Examine and revise the ways and methods to collect agricultural data

v Go to research and collect data about the types and size of agricultural lands in Zone 1, 2 and 3
in Kampong Chhnang Province and Pursat Province

v Go to research and collect data about the types and size of agricultural lands in Zone 1, 2, and 3
in Batambong Province and Banteay Meanchey Province

v Go to research and collect data about the types and size of agricultural lands in Zone 1, 2, and 3
in Siem Reap Province and Kampong Thom Province

v" Go to research and collect data about the types and size of agricultural lands in main areas in

Kampong Cham Province and Kandal Province

Study and analyze the types of land and other techniques in growing agricultural crops

Prepare maps of agricultural areas around Tonle Sap Lake

Analyze and compile a detailed report about the quality of agricultural lands around Tonle Sap

Lake.

ANANRN

4.1.4. Research about the raw materials in the main areas around Tonle Sap Lake and relevant areas.

v’ Coordinate with relevant ministries, organizations, and partners to understand about raw
materials around Tonle Sap Lake and relevant areas

v Go to study and understand about the potential raw materials in the main areas around Tonle

Sap Lake and relevant areas

Collect and compile primary data about the raw materials in the main areas

Prepare maps and reports about the potential raw materials.

AN

4.1.5. Research about biodiversity in Tonle Sap Lake and relevant areas.

Coordinate with relevant ministries, organizations, and partners for more understanding

Examine and revise the means and methods to collect the data

Study about aquatic ecology (type, shelter, breeding, and fish traffic) in Tonle Sap Lake and

relevant areas

v" Study about aquatic ecology (type, shelter, breeding, and fish traffic) in main tributaries such as
Steung Sangke, Stueng Pursat, Stueng Sen and Steung Stoung

v" Research about aqua plants, aqua animals, and other shellfish in Kampong Loung area, Chhnuk
Tru

v' Research about aqua plants, aqua animals and other shellfish in Prek Toal area, Tonle Chhmar
Lake

v" Research about aqual animals and other shellfish in conservation area of Tonle Sap Lake and
Snoul area

v" Experiment fish sample, aqual plants, aqua animals and shellfish

v Analyze and compile a detailed report about biodiversity in Tonle Sap Lake and relevant areas.

ANANRN

4.1.6. Analyze and prepare a report/policy brief.

Action plan 4.2.  Research about water resource management and ecological system of Tonle Sap
Lake.

4.2.1. Update the data of irrigation system of some main tributaries and field basins around TonleSap.

v" Coordinate with relevant ministries, organizations, and partners to understand and update the
statistics of irrigation system around Tonle Sap Lake and relevant areas
v Examine and revise the means and methods to collect the data
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v Go to research and collect the data of the irrigation capability in Steung Boribo, Kampong
Chhnang Province

v Go to research and collect the data of the irrigation capability in Steung Pursat, Pursat Province

v" Go to research and collect the data of the irrigation capability in Steung Sangke, Battambang
Province

v" Go to research and collect the data of the irrigation capability in Steung Mongkol Borey,
Banteay Meanchey Province

v" Go to research and collect the data of the irrigation capability in Steung Sreng, Siem Reap
Province

v Go to research and collect the data of the irrigation capability in Steung Sen, Kampong Thom
Province

v Go to research and collect the data of the irrigation capability in the main areas in Kampong
Cham Province and Kandal Province

v Go to research and collect statistics of field basins in Zone 2 and 3 around Tonle Sap Lake

v" Organize maps of the irrigation systems around Tonle Sap Lake

v Organize maps of the field basins in Zone 2 and 3 around Tonle Sap Lake

v Analyze and compile a detailed report about the capability of the irrigation systems and field
basins around Tonle Sap.

4.2.2. Research about the economic potential on growing crops in the main areas around Tonle
Sap Lake.

v" Coordinate with relevant ministries, organizations, and partners for understanding

v/ Examine and revise data collection (questions ...)

v" Go to research and collect data on growing crops (size of growing lands, output, and methods)
in Battambang Province

v" Go to research and collect data on growing crops (size of growing lands, output, and methods)
in Kampong Chhnang Province

v Go to research and collect data on growing crops (size of growing lands, output, and methods)
in Siem Reap

v" Organize maps of growing lands (Zone 1, 2, and 3) and a detailed report of the economic
potential of growing crops in the main areas around Tonle Sap Lake.

4.2.3. Analyze and prepare a report/policy brief.

2.3. Department of Exploitation Control and Extention

Fifth Goal: Coordinate and improve the data collection of exploitation and preserving resources in
Tonle Sap Lake and relevant areas.

Action plan 5.1.  Continue to update the data of fishery resource enterprises in Tonle Sap Lake
and relevant areas.

5.1.1. Study and evaluate the fishery catch in fishing lots in Phnom Penh and Kandal Province

v" Coordinate with ministries, organizations, and partners to understand and update the data of the
fishery catch output in fishing lots

v Examine and revise means and methods on the data of the fishery catch output in fishing lots

v Go to study about the productivity of fishery resources, quantity, type, and fish size in fishing
lot 15F

v Go to study about the productivity of fishery resources, quantity, type, and fish size in fishing
lot 13 A
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v Go to study about the productivity of fishery resources, quantity, type, and fish size in fishing
v I((BJEJ ﬁ Qudy about the productivity of fishery resources, quantity, type, and fish size in fishing
v I((BJEJ ?ocstudy about the productivity of fishery resources, quantity, type, and fish size in fishing
v faazl)’ge and compile a detailed report of the output.

5.1.2. Study about the chain of doing business on biodiversity resources around Tonle Sap Lake.

v" Coordinate, discuss, and revise on the types of data (biodiversity)

v Go to study about the chain of doing business on biodiversity resources through fishing, buying
and selling, type, quantity and abundance in Kampong Chhnang Province

v Go to study about the chain of doing business on biodiversity resources through fishing, buying
and selling, type, quantity and abundance in Pursat Province

v Go to study about the chain of doing business on biodiversity resources through fishing, buying
and selling, type, quantity and abundance in Battambang Province

v Go to study about the chain of doing business on biodiversity resources through fishing, buying
and selling, type, quantity and abundance in Banteay Meanchey Province

v Go to study about the chain of doing business on biodiversity resources through fishing, buying
and selling, type, quantity and abundance in Siem Reap Province

v Go to study about the chain of doing business on biodiversity resources through fishing, buying
and selling, type, quantity and abundance in Kampong Thom Province

v Analyze and compile a detailed report of doing business on biodiversity resources.

5.1.3. Investigate the chain of trading fishery resources in the corridors around Tonle Sap Lake.

<

Coordinate and communicate with ministries, organizations and partners to understand and
update the data

Go to study and investigate the chain of trading in the corridor of Kampong Chhnang Province
Go to study and investigate the chain of trading in the corridor of Pursat Province

Go to study and investigate the chain of trading in the corridor of Battambang Province

Go to study and investigate the chain of trading in the corridor of Banteay Meanchey Province
Go to study and investigate the chain of trading in the corridor of Siem Reap Province

Go to study and investigate the chain of trading in the corridor of Kampong Thom Province
Analyze and compile a detailed report of the chain of doing business in the corridors.
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5.1.4. Research and investigate the fishery catch output in the main tributaries around Tonle Sap Lake.

v Coordinate and communicate with ministries, organizations, and partners to understand and
update the data of catch output

v Go to study and collect data of the catch output in Steung Pursat, Pursat Province

v Go to study and collect data of the catch output in Steung Sangke, Battambang Province

v Go to study and collect data of the catch output in Steung Sen, Kampong Thom Province and
Preah Vihear Province

v Analyze and compile a detailed report of the catch output of fishery resources.

5.1.5.

Analyze and prepare a report/policy brief.

Action plan 5.2.  Improve the data of using fishing equipment and fising conservation areas

5.2.1.

located around Tonle Sap Lake.

Update the fishing equipment in provinces around Tonle Sap Lake.
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5.2.3.

2.4.

o

Coordinate and cooperate with the stakeholders to understand and compile to update the types
of fishing equipment

Go to study about the using of fishing equipment in Kampong Chhnang Province

Go to study about the using of fishing equipment in Pursat Province

Go to study about the using of fishing equipment in Battambang Province

Go to study about the using of fishing equipment in Banteay Meanchey Province

Go to study about the using of fishing equipment in Siem Reap Province

Go to study about the using of fishing equipment in Kampong Thom Province

Analyze and compile a detailed report about the use of fishing equipment.

Make an inventory of fishing conservation areas around Tonle Sap Lake.

Coordinate and cooperate with ministries, organizations and stakeholders to understand

Go to study and collect statistics of fishing conservation areas in Kampong Chhnang Province
Go to study and collect statistics of fishing conservation areas in Pursat Province

Go to study and collect statistics of fishing conservation areas in Battambang Province

Go to study and collect statistics of fishing conservation areas in Banteay Meanchey Province
Go to study and collect statistics of fishing conservation areas in Siem Reap Province

Go to study and collect statistics of fishing conservation areas in Kampong Thom Province
Organize maps and make an inventory of fishing conservation areas around Tonle Sap
Province.

Analyze and prepare a report about fishing conservation areas around Tonle Sap Lake

Analyze and prepare a report/policy brief.

Department of Legislation and Extention

Sixth Goal: Strengthen the effectiveness of implementing legal framework and improve the media

system in the spirit to promote the management, conservation, and development of
natural resources and biodiversity in Tonle Sap Lake and relevant areas.

Action plan 6.1.  Continue to promote the legal practice and legal framework in management,

6.1.1.

conservation, and development of natural resources and biodiversity in Tonle Sap Lake
and relevant areas.

Strengthen the legal framework related to the protection of areas around Tonle Sap Lake.

Coordinate and cooperate with relevant ministries, organizations and partners to implement the
law and relevant legal framework.

Join in giving suggestions on drafting the laws and relevant legal framework in the local,
national, and under national level

Investigate and evaluate the effectiveness of implementing relevant legal framework in
protecting Tonle Sap area and relevant areas

Prepare a detailed report about implementing related legal framework and protecting Tonle Sap
area and relevant areas.

6.1.2. Research about legal letter related to the protection of natural resources and biodiversity in

Tonle Sap areas.

v Coordinate with relevant ministries, organizations, and partners in order to understand about

legal letter and relevant documents
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6.1.3
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6.1.4

Update the compilation of legal framework and relevant document and the protection of natural
resources and biodiversity in Tonle Sap area and relevant areas

Study and organize necessary legal letter for Tonle Sap Authority

Prepare a detailed report about research of the legal letter related to the protection of natural
resources and biodiversity in Tonle Sap Lake and relevant areas.

. Research about the conflict interest among the stakeholders in using natural resources in
areas around Tonle Sap Lake sustainably.

Coordinate with relevant ministries, organizations, and partners in order to understand about
legal framework and technical framework

Cooperate with relevant ministries, organizations, and partners to solve the conflicts

Organize and strengthen communication network in collecting petitions and solving conflicts

Go to study to understand about the effects and conflicts of interest from the natural resources of
Tonle Sap Lake and relevant areas

Go to investigate the implementation of every legal letter in solving the occurring conflicts by
sharing conflict interest

Analyze and prepare a detailed report of conflict interest among the stakeholders in using natural
resources in Tonle Sap Lake sustainably.

. Analyze and prepare a report/policy brief.

Action plan 6.2. Increase the understanding extensively toward the conservation and
development of Tonle sap area and relevant areas effectively and sustainably.

6.2.1

v
v
v

AN

6.2.2.

. Update the media system and public information.

Update and maintain the process of website (Domain, Hosting, and Network)

Upload and disseminate all the results of the activities of the research

Upload and disseminate all legal framework in protecting natural resources and biodiversity in
Tonle Sap Lake and relevant areas

Boost the attention to organize a library for research of Tonle Sap authority

Prepare wishing cards, brochures, leaflets, semestral magazines, newsletters of research activities
and other documents of activities

Collect and compile various events through the newspapers, magazines and other documents of
news outside and inside the country related to the effects on Tonle Sap Lake

Prepare a detailed report on the process of updating the media system and public information.

Mainstream the public understanding of protecting natural resources and biodiversity in
the Tonle Sap Lake and relevant areas.

Coordinate and cooperate with relevant ministries, organizations, and partners in order to
disseminate the understanding of implementing legal framework related to protecting natural
resources and biodiversity in Tonle Sap Lake

Analyze and prepare a detailed report about the understanding of the protection of natural
resources and biodiversity in Tonle Sap Lake and relevant areas

Prepare a detailed report on understanding of protecting natural resources and biodiversity in the
Tonle Sap Lake and relevant areas.
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3. Matrix of the Executive Action Plan for 2015

Matrix of the Executive Action Plan for 2015 Unit : Riel
Quarter Implementation | Requirement Budget
Goal Action Plan Estimated
Q1 Q2 Q3 Q4 Source
Budget
General Secretariat of Tonle Sap Authority v v v v | 1982,723,000 Gov
First Goal 1.1. Inspecting flooded forest in Zone 3 around Tonle Sap Lake v v v v | 666,000,000 Gov
Con_tlr_wue 0 1.1.1. Inspect and observe the loss of rainforest v v v v | 36,400,000 Gov
participate in the
effort of the _royal Discuss, examine, and research relevant legal documents v v v v | 800,000 Gov
government in
taking measure and Prepare maps and relevant documents v v 400,000 Gov
protecting the areas
around Tonle Sap Coordinate and cooperate with stakeholders v v v v | 2,000,000 Gov
Lake and relevant
areas effectively. Research and collect data and pictures in the real locations \ v 31,200,000 Gov
Prepare and compile special reports and maps to the leaders and the royal Y 2000,000 Gov
government.
1.1.2. Inspect and observe the zone 3 demarcation around Tonle Sap Lake 627,600,000 Gov
Examine and research relevant legal document v v v v | 800,000 Gov
Prepare maps and relevant documents v v 400,000 Gov
Go to examine and check Zone 3 demarcation v v v 9,600,000 Gov
Have a meeting to discuss about demarcating more poles to protect zone 3
flooded forest (so.cho.no 1044) Y Y 1,000,000 Gov
Coordinate and cooperate with stakeholders v v v 15,000,000 Gov
Demarcating more poles to protect zone 3 flooded forest v 600,000,000 Gov
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Prepare and compile special reports and maps to the leaders and the royal

800,000 Gov
government.
1.1.3 Analyze and prepare a report/policy brief 2,000,000 Gov
1.2. Study and evaluate the anarchy and crimes around Tonle Sap Lake 210,000,000 Gov
1.2.1. Go to examine and investigate the anarchy and crimes 180,000,000 Gov
Go to examine directly in the areas of anarchy and crimes 50,000,000 Gov
G9 to collect general information from the stakeholders about anarchy and 50,000,000 Gov
crimes
Evaluate the increase and decrease of the anarchy and crimes 40,000,000 Gov
Prepare special reports and maps to the leaders and the royal government 10,000,000 Gov
1.2.2.Coordinate and cooperate to prevent anarchy and crimes 20,000,000 Gov
1.2.3. Analyze and prepare a report/policy brief. 10,000,000 Gov
Second Goal 2.1. Study and evaluate the wet land areas around Tonle Sap Lake and relevant 162.000.000 Gov
areas. S
Prom(_)te the working 2.1.1. Coordinate the data collection of existing wet land areas 70,000,000 Gov
effectiveness and
coordinate the Communicate with relevant ministries, organizations, and partners for
: 30,000,000 Gov
management, understanding
conservation, and Examine, collect and compile legal documents about wet land areas around 40.000.000 Gov
development of Tonle Sap Lake o
Tonle Sap areaand | 2.1.2. Study and collect data of wet land areas around Tonle Sap Lake and e -
relevant areas relevant areas - -
Research and survey the wet land areas around Tonle Sap Lake and relevant 60,000,000 Gov
areas
Update the registration list of wet land areas round Tonle Sap Lake and 20,000,000 Gov
relevant areas
Prepare maps to delimit the wet land areas around Tonle Sap and relevant areas 10,000,000 Gov
2.1.3. Analyse and prepare a report/policy brief. 2,000,000 Gov
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2.2. Study and evaluate the waste management in floating villages in Tonle Sap

162,000,000

Gov

2.2.1. Coordinate and update the data of floating villages with the stakeholders

60,000,000

Gov

Cooperate with ministries, organizations, and partners to understand the
locations of floating villages

20,000,000

Gov

Update the statistics — data of the living in floating villages

30,000,000

Gov

Prepare data and maps of the locations of floating villages.

10,000,000

Gov

2.2.2. Study and collect data of using solid and liquid waste.

100,000,000

Gov

Coordinate with ministries, organizations, and partners to understand about
solid and liquid waste

20,000,000

Gov

Examine and compile legal documents about using solid and liquid waste

10,000,000

Gov

Collect the data of using solid and liquid waste around Tonle Sap Lake.

70,000,000

Gov

2.2.3. Analyze and prepare a report/policy brief.

2,000,000

Gov

2.3. Study and evaluate the growing of agricultural crops around Tonle Sap Lake.

253,523,000

Gov

2.3.1. Research about the current of produce market for the chain of rainy-season
paddy and dry-season paddy.

71,436,000

Gov

Communicate and cooperate with relevant ministries, organizations, and
partners to understand the current of produce market and collect the existing
data

20,000,000

Gov

Collect the data in the location of the chain of produce market on the rice
production.

51,436,000

Gov

2.3.2. Research and collect the data of growing dry-season rice and rainy-season
rice.

172,087,000

Gov

Research and collect data of dry-season rice and rainy-season rice (size of
growing lands, output and methods) Kompong chhnange and Pursat Province

37,905,500

Gov

Research and collect data of dry-season rice and rainy-season rice (size of
growing lands, output and methods) Battambong and Banteay Meanchey.

37,905,500

Gov
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Research and collect data of dry-season rice and rainy-season rice (size of

. : . 37,905,500 G
growing lands, output and methods) Siem Reap and Kompong Thom Province o
Research and collect data of dry-season rice and rainy-season rice (size of 37.605.500 Gov
growing lands, output and methods) Kompong Cham and Kandal Province o
Study and analyze the types of lands and other techniques in growing rice 15,465,600 Gov
Upda_te the data of growing dry-season rice and rainy-season rice (size of 1,000,000 Gov
growing lands and outputs)

Rrepgre the maps for locations of growing dry-season rice and rainy-season 4,000,000 Gov
rice in zone 1, 2 and 3.
2.3.3. Analyze and prepare a report/policy brief. 10,000,000 Gov
2.4. Re_search about the production chain of fishery resource processing 65,000,000 o
enterprises.
2.4.1. Ir)vestlgate qnd evaluate the production chain and fishery resource 60,000,000 Gov
processing enterprises.
Coordinate with relevant ministries, organizations, and partners to understand 10,000,000 Gov
Examine and update the data collection 10,000,000 Gov
Collect data in the location of the production chain and Prohok procession
enterprise in the family along Tonle Sap Lake, fishing lots in Phnom Penh and 20,000,000 Gov
Kandal Province
Collect data in the location of the production chain and Prohok procession
enterprise in exploition along Tonle Sap Lake, fishing lots in Phnom Penh and 10,000,000 Gov
Kandal Province
Study and evaluate the increase and decrease of the fishery resource quantity 5000,000 Gov
Analyze and prepare a detailed report about the investigation and evaluation of
) . X . . 5,000,000 Gov
the production chain and fishery resource processing enterprises.
2.4.2. Analyze and prepare a report/policy brief. 5,000,000 Gov
2.5. Research about the fish productivity in Tonle Sap Lake. 529,200,000 Gov
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2.5.1. Investigate and evaluate the fish productivity in Tonle Sap Lake. 527,200,000 Gov
Coordinate with ministries, organizations, and partners to understand and update 10,000,000 Gov
the data of the stock
Examine and revise the legal means and methods on the data of fish productivity 10,000,000 Gov
Research about the fish productivity resources including shelters, quantity, types,
and fish sizes in Chhnuk Tru Commune in Kompong Chhnang Province and Phat 104,640,000 Gov
Sanday Commune in Kompong Thom Province
Research about the fish productivity resources including shelters, quanity, types
and fish sizes in Tonle Sap Lake, Peam Bang Commune, Stoung Distrcit, 104,640,000 Gov
Kompong Thom Province
Research about the fish productivity resources including shelters, quanity, types 104.640.000 Gov
and fish sizes in Kompong Loung Commune, Krokor District, Pursat Province o
Research about the fish productivity resources including shelters, quanity, types
and fish sizes in Prek Toal area, Kos Chiveang Commune, EK Phnom District, 104,640,000 Gov
Battambang Province
Research about the fish productivity resources including shelters, quanity, types
and fish sizes in Kompomg Pluk Commune and former fishing lot 4 in Soth 104,640,000 Gov
Nikum District, Siem Reap Province
Analyze and compile a detailed report of the fish productivity. 2,000,000 Gov
2.5.2. Analyze and prepare a report/policy brief 2,000,000 Gov
Department of Administration, Planning and Cooperation 2081,000000 | Gov
Thirth Goal 3.1. Coor_dlnate and improve the process of th(_a management of administrative 2051.000,000 Gov
e system, finance, and staff in Tonle Sap authority unit.
Govgrp the' 3.1.1. Continue to strengthen administrative management 128,000,000 Gov
administration
management _ Coordinate and provide communicative service in the administration 8,000,000 Gov
finance, and staff in
cooperationto Examine and manage how the jobs are done in department and the whole unit 28,000,000 Gov
promote the working
effectiveness for Control and manage every legal letter and confidential document 30,000,000 Gov
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Tonle Sap authority

Manage and organize meetings of the whole unit

40,000,000

Gov

Control and coordinate communication network, water, electricity and
sanitation

20,000,000

Gov

Sum up all the reports of the department and the whole unit.

2,000,000

Gov

3.1.2. Increase more attention to manage the finance.

1698,000,000

Gov

Examine and organize annual budget plan

2,000,000

Gov

Examine and control the list of revenue and expenditure

2,000,000

Gov

Examine and control immovable property, materials and inventory

2,000,000

Gov

Coordinate and organize purchasing document

1300,000,000

Gov

Supply materials and equipment for the process of the whole unit

390,000,000

Gov

Organize and compile reports to manage accounting and finance.

2,000,000

Gov

3.1.3. Boost the effectiveness of managing staff -civil servants.

22,000,000

an
are

Examine and organize annual staff plan

5,000,000

Gov

Examine and sum up attendance list of civil servants

1,000,000

Gov

Examine and evaluate the capacities and responsibilities of the civil servants

2,000,000

Gov

Coordinate and organize promotion and position to the civil servants

2,000,000

Gov

Cooridnate and provide work service to the civil servants

3,000,000

Gov

Mainstream the gender understanding in managing the civil servants of Tonle
Sap authority

7,000,000

Gov

Organize and compile reports of staff management.

2,000,000

Gov

3.1.4. Keep boosting the professional development.

202,000,000

Gov
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Coordinate and cooperate with relevant ministry, organization and partner in

order to enhance the professional development of Tonle Sap authority’s 1,000,000 Gov
officials

Open training course on administrative and financial management 25,000,000 Gov
Open training course on data management 25,000,000 Gov
Open training course on research and evaluation of fishery resource catch 25,000,000 Gov
Open training course on research and evaluation of fishery resource stock 25,000,000 Gov
Open training course on aquatic ecology and hydrology 25,000,000 Gov
Open training course on the growth of agricultural crops and techniques of

using fertilizer and seed 25,000,000 Gov
Open training course on research methodology 25,000,000 Gov
Open training course on concept for project and skills of writing reports 25,000,000 Gov
Compile and organize report. 1,000,000 Gov

3.1.5. Analyze and prepare a report/policy brief. 1,000,000 Gov

3.2 S_trengthen the effectiveness of the process of plan implementation and 30,000,000 o

cooperation.

3.2.1. Keep paying attention to the mechanics of planning. 9,000,000 Gov
Coordinate and compile relevant documents for understanding 2,000,000 Gov
Organlz_e guideline to make annual budget plan and action plan to submit to the 1,000,000 Gov
professional department
Investigate and evaluate the progress of implementing annual budget plan and 2 000.000 Gov
action plan of Tonle Sap authority (T.S.A) U
Sum up and organize annual plan document of department and T.S.A 1,000,000 Gov
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Mainstream the annual budget plan of T.S.A into the annual plan of Ministry of

areas.

Water Resource and Meteorology 1,000,000 Gov
Coordinate and make priority project of T.S.A to add into the public 1.000.000 Gov
investment program of Ministry of Water Resource and Meteorology B
Organize and compile reports of the process and progress of the planning. 1,000,000 Gov
3.2.2. Control the data of Tonle Sap authority. 15,000,000 Gov
Update the data of the projects that are being implemented around Tonle Sap 3,000,000 Gov
Lake
Coordinate and set up program to control database for T.S.A 11,000,000 Gov
Organize reports of project data and program to control the data. 1,000,000 Gov
3.2.3. Keep strengthening the cooperation. 6,000,000 Gov
Coordlnate_and cooperate with relevant ministry-organization and partner for 1,000,000 Gov
understanding
Communicate and seek for the support of both budget and technical assistance
. 1,000,000 Gov
from various development partners
Keep strengthening the roles and duties of T.S.A in national and regional levels 1,000,000 Gov
Keep strengthening partnership with National Committee for the Mekong
River in order to add the priority project of T.S.A into the river basin 1,000,000 Gov
development program of Mekong River Committee
Organize reports of the cooperation. 1,000,000 Gov
3.2.4. Analyze and prepare a report/policy brief 1,000,000 Gov
Department of Natural Resources 1580,312,000 | Gov
Fourth Goal 4.1. Update the data of potential natural resources in Tonle Sap Lake and relevant 650,900,000 o
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Coordinate and
improve the data of
the natural resources
in Tonle Sap Lake
and relevant areas.

4.1.1. Research about the types of flooded forest and various plants around Tonle

G
Sap Lake. 113,900,000 ov
Coordinate with ministries, organizations and partners to understand and
. 10.000.000 Gov
update the types of flooded forest and various plants
Research about the types of flooded forest in Zone 2 and Zone 3 in Kompong
. . 27.500.000 Gov
Chhnange Province and Pursat Province
Research about the types of flooded forest in Zone 2 and Zone 3 in Battambang
. . 29.000.000 Gov
Province and Banteay Meanchey Province
Resegrch about the types of flooded_ forest in Zone 2 and Zone 3 in Siem Reap 30.000.000 Gov
Province and Kampong Thom Province
Research abqut the types of flooded forest in Kampong Cham Province and 15.000.000 Gov
Kandal Province
Examine and revise the data collection of the types of flooded forest around 1.000.000 Gov
Tonle Sap Lake
Prepare maps and picture inventory of the types of flooded forest around Tonle 1.000.000 Gov
Sap Lake
Analyze and compile a detailed report about the types of flooded forest around
400.000 Gov
Tonle Sap Lake.
4.1.2. Research about the welfare of lake and tributaries in the main areas around 118,500,000 Gov
Tonle Sap Lake.
Coordinate with ministries, organizations, and partners to understand the data 10,000,000 Gov
Research and organize maps of the feature of lake/main tributaries around 25,000,000 Gov
Tonle Sap Lake
R_esearqh and collect the data of the hydrological pattern in lake/main 28,000,000 Gov
tributaries around Tonle Sap Lake
Collect water sample (lower/upper) in main areas around Tonle Sap Lake 28,000,000 Gov
Experiment water sample (water quality and effects) 26,500,000 Gov
Analyze and compile a detailed report about the welfare of lake and tributaries in
; 1,000,000 Gov
main areas around Tonle Sap Lake.
4.1.3. Research about the quality of agricultural lands in main areas around 149,000,000 Gov

Tonle Sap Lake.
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Coordinate with ministries, organizations and partners to understand and

update the types and size of agricultural lands around Tonle Sap Lake/the 10,000,000 Gov
whole country
Examine and revise the ways and methods to collect agricultural data 5,000,000 Gov
Go to research and collect data about the types and size of agricultural lands in 25 000.000 Gov
Zone 1, 2 and 3 in Kampong Chhnang Province and Pursat Province B
Go to research and collect data about the types and size of agricultural lands in 35.000.000 Gov
Zone 1, 2, and 3 in Batambong Province and Banteay Meanchey Province R
Go to research and collect data about the types and size of agricultural lands in 32 000.000 Gov
Zone 1, 2, and 3 in Siem Reap Province and Kampong Thom Province R
Go to research and collect data about the types and size of agricultural lands in
. . . . 15,000,000 Gov
main areas in Kampong Cham Province and Kandal Province
Stu_dy and analyze the types of land and other techniques in growing 25,000,000 Gov
agricultural crops
Prepare maps of agricultural areas around Tonle Sap Lake 1,000,000 Gov
Analyze and compile a detailed report about the quality of agricultural lands 1,000,000 Gov
around Tonle Sap Lake.
4.1.4. Research about the raw materials in the main areas around Tonle Sap Lake 87,000,000 .
and relevant areas.
Coordinate with relevant ministries, organizations, and partners to understand
; 23,00,000 Gov
about raw materials around Tonle Sap Lake and relevant areas
Go to study and understand about the potential raw materials in the main areas
38,000,000 Gov
around Tonle Sap Lake and relevant areas
Collect and compile primary data about the raw materials in the main areas
25,000,000 Gov
Prepare maps and reports about the potential raw materials.
1,000,000 Gov
4.1.5. Research about biodiversity in Tonle Sap Lake and relevant areas. 183,000,000 Gov
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Coordinate with relevant ministries, organizations, and partners for more

understanding 10,000,000 Gov
Examine and revise the means and methods to collect the data 2.500.000 Gov
Study about aquatic ecology (type, shelter, breeding, and fish traffic) in Tonle 35,000,000 Gov
Sap Lake and relevant areas
Study about aquatic ecology (type, shelter, breeding, and fish traffic) in main
tributaries such as Steung Sangke, Stueng Pursat, Stueng Sen and Steung 30,000,000 Gov
Stoung
Research about aqua plants, aqgua animals, and other shellfish in Kampong 25,000,000 Gov
Loung area, Chhnuk Tru
Research about agqua plants, aqgua animals and other shellfish in Prek Toal area, 20,000,000 Gov
Tonle Chhmar Lake
Research about aqual animals and other shellfish in conservation area of Tonle 35,000,000 Gov
Sap Lake and Snoul area
Experiment fish sample, aqual plants, aqua animals and shellfish 25,000,000 Gov
Analyze and compile a detailed report about biodiversity in Tonle Sap Lake 1.000,000 Gov
and relevant areas.
4.1.6. Analyze and prepare a report/policy brief. 1,000,000 Gov
4.2.  Research about water resource management and ecological system of 930,220,000 Gov
Tonle Sap Lake.
4.2._1. Update the data of irrigation system of some main tributaries and field 604,560,000 Gov
basins around TonleSap.
Coordinate with relevant ministries, organizations, and partners to understand
and update the statistics of irrigation system around Tonle Sap Lake and 8,760,000 Gov
relevant areas
Examine and revise the means and methods to collect the data 4,000,000 Gov
Go to research and collept the data of the irrigation capability in Steung Boribo, 60,240,000 Gov
Kampong Chhnang Province
Goto resea_rch and collect the data of the irrigation capability in Steung Pursat, 60,240,000 Gov
Pursat Province
Go to research and collect the data of the irrigation capability in Steung 60,240,000 Gov

Sangke, Battambang Province
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Go to research and collect the data of the irrigation capability in Steung

: G
Mongkol Borey, Banteay Meanchey Province 60,240,000 o
Go to research a_nd collect the data of the irrigation capability in Steung Sreng, 60,240,000 Gov
Siem Reap Province
Go to research and co!lect the data of the irrigation capability in Steung Sen, 60,240,000 Gov
Kampong Thom Province
_Go to research and collegt the data of the irrigation capability in the main areas 144,960,000 Gov
in Kampong Cham Province and Kandal Province
Go to research and collect statistics of field basins in Zone 2 and 3 around 82,000,000 Gov
Tonle Sap Lake
Organize maps of the irrigation systems around Tonle Sap Lake 700,000 Gov
Organize maps of the field basins in Zone 2 and 3 around Tonle Sap Lake 700,000 Gov
Analyze and compile a detailed report about the capability of the irrigation
. . 2,000,000 Gov

systems and field basins around Tonle Sap.

4.2.2. Research about the economic potential on growing crops in the main areas 324,160,000 Cou

around Tonle Sap Lake.
Coordlnate_wnh relevant ministries, organizations, and partners for 10,000,000 Gov
understanding
Examine and revise data collection (questions ...) 35,000,000 Gov
Go to research and co!lect data on growing crops (size of growing lands, 46,800,000 Gov
output, and methods) in Battambang Province
Go to research and collect data on growing crops (size of growing lands, 192.000.000 Gov
output, and methods) in Kampong Chhnang Province U
Go to research and co!lect_data on growing crops (size of growing lands, 38,400,000 Gov
output, and methods) in Siem Reap
Organize maps of growing lands (Zone 1, 2, and 3) and a detailed report of the 1.000,000 Gov

economic potential of growing crops in the main areas around Tonle Sap Lake.
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4.2.3. Analyze and prepare a report/policy brief. 1,500,000 Gov
Department of Exploitation Control and Extention 502,000,000 Gov
Fifth Goal 5.1. Continue to update the data of fishery resource enterprises in Tonle Sap Lake 313,000,000 Gov
R and relevant Areas.
Coordinate and 5.1.1. Study and evaluate the fishery catch in fishing lots in Phnom Penh and
. . 92,000,000 Gov
improve the data Kandal Province
collection of Coordinate with ministries, organizations, and partners to understand and 2 000.000 Gov
exploitation and update the data of the fishery catch output in fishing lots DAt
preserving resources Exarm Trevi Tmethod e data of the fish Pr—
in Tonle Sap Lake ; x?rr;:_ne aln revise means and methods on the data of the fishery catch outpu 2.000,000 Gov
and relevant areas '(2 Ishing ‘ots — - - -
50 10 stgdy about the productivity of fishery resources, quantity, type, and fish 17,000,000 Gov
size in fishing lot 15 F
G_o to stgdy about the productivity of fishery resources, quantity, type, and fish 17,000,000 Gov
size in fishing lot 13 A
Qo t(_) styd)_/ about the productivity of fishery resources, quantity, type, and fish 17,000,000 Gov
size in fishing lot 11 A
Qo t(_) styd)_/ about the productivity of fishery resources, quantity, type, and fish 17,000,000 Gov
size in fishing lot 6 C
Qo t(_) styd)_/ about the productivity of fishery resources, quantity, type, and fish 17,000,000 Gov
size in fishing lot 2 A
Analyze and compile a detailed report of the output 3,000,000 Gov
5.1.2. Study about the chain of doing business on biodiversity resources around 78,000,000 .
Tonle Sap Lake.
Coordinate, discuss, and revise on the types of data (biodiversity)
2,000,000 Gov
Go to study about the chain of doing business on biodiversity resources
through fishing, buying and selling, type, quantity and abundance in Kampong 10,000,000 Gov
Chhnang Province
Go to study about the chain of doing business on biodiversity resources
through fishing, buying and selling, type, quantity and abundance in Pursat 10,000,000 Gov

Province
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Go to study about the chain of doing business on biodiversity resources through

fishing, buying and selling, type, quantity and abundance in Battambang 10,000,000 Gov
Province
Go to study about the chain of doing business on biodiversity resources
through fishing, buying and selling, type, quantity and abundance in Banteay 10,000,000 Gov
Meanchey Province
Go to study about the chain of doing business on biodiversity resources
through fishing, buying and selling, type, quantity and abundance in Siem 18,000,000 Gov
Reap Province
Go to study about the chain of doing business on biodiversity resources
through fishing, buying and selling, type, quantity and abundance in Kampong 17,000,000 Gov
Thom Province
Analyze and compile a detailed report of doing business on biodiversity 1.000.000 Gov
resources. R
5.1.3. Investigate the chain of trading fishery resources in the corridors around 98.000.000 -
Tonle Sap Lake. e
Coordinate and communicate with ministries, organizations and partners to 2 000.000 Gov
understand and update the data B
Go to study and investigate the chain of trading in the corridor of Kampong 18.000.000 Gov
Chhnang Province T
Go to study and investigate the chain of trading in the corridor of Pursat 18.000.000 Gov
Province ,000,
Go to study and investigate the chain of trading in the corridor of Battambang 10.000.000 Gov
Province ,000,
Go to study and investigate the chain of trading in the corridor of Banteay 18.000.000 Gov
Meanchey Province B
Go to study and investigate the chain of trading in the corridor of Siem Reap 11.000.000 Gov
Province e
Go to study and investigate the chain of trading in the corridor of Kampong 19.000.000 Gov
Thom Province e
Analyze and compile a detailed report of the chain of doing business in the 2 000.000 Gov
corridors. e
5.1.4. Research and investigate the fishery catch output in the main tributaries 58.000.000 Gov

around Tonle Sap Lake.
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Coordinate and communicate with ministries, organizations, and partners to

understand and update the data of catch output 2,000,000 Gov
Go to study and collect data of the catch output in Steung Pursat, Pursat 12,000,000 Gov
Province
Go to study and collect data of the catch output in Steung Sangke, Battambang 14,000,000 Gov
Province
Go to study and collect data of the catch output in Steung Sen, Kampong Thom
. . . 18,000,000 Gov
Province and Preah Vihear Province
Analyze and compile a detailed report of the catch output of fishery resources 2,000,000 Gov
5.1.5. Analyze and prepare a report/policy brief. 4,000,000 Gov
5.2. Improve the data of using fishing equipment and fising conservation areas 182,000,000 o
located around Tonle Sap Lake.
5.2.1. Update the fishing equipment in provinces around Tonle Sap Lake. 76,000,000 Gov
Coordinate and cooperate with the stakeholders to understand and compile to
. . 3,000,000 Gov
update the types of fishing equipment
Go to study about the using of fishing equipment in Kampong Chhnang 10,000,000 Gov
Province
Go to study about the using of fishing equipment in Pursat Province 10,000,000 Gov
Go to study about the using of fishing equipment in Battambang Province 14,000,000 Gov
Go to study about the using of fishing equipment in Banteay Meanchey 10,000,000 Gov
Province
Go to study about the using of fishing equipment in Siem Reap Province 14,000,000 Gov
Go to study about the using of fishing equipment in Kampong Thom Province 12,000,000 Gov
Analyze and compile a detailed report about the use of fishing equipment 3,000,000 Gov
5.2.2. Make an inventory of fishing conservation areas around Tonle Sap Lake. 102,000,000 Gov
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Coordinate and cooperate with ministries, organizations and stakeholders to

understand 3,000,000 Gov
Go to study an_d collect statistics of fishing conservation areas in Kampong 14,000,000 Gov
Chhnang Province
Go to study and collect statistics of fishing conservation areas in Pursat 14,000,000 Gov
Province
Go to study and collect statistics of fishing conservation areas in Battambang 18,000,000 Gov
Province
Go to study and_collect statistics of fishing conservation areas in Banteay 13,000,000 Gov
Meanchey Province
Go to study and collect statistics of fishing conservation areas in Siem Reap 16,000,000 Gov
Province
Goto study_ and collect statistics of fishing conservation areas in Kampong 16,000,000 Gov
Thom Province
Organize maps gnd make an inventory of fishing conservation areas around 5,000,000 Gov
Tonle Sap Province.
Analyze and prepare a report about fishing conservation areas around Tonle 3,000,000 Gov
Sap Lake
5.2.3. Analyze and prepare a report/policy brief. 4,000,000 Gov
Department of Legislation and Extention 248,630,000 Gov
6.1. Continue to promote the legal practice and legal framework in management,
Sixth Goal conservation, and development of natural resources and biodiversity in Tonle Sap 100,700,000 Gov
Lake and relevant areas.
Strengthen the )
effectiveness of 6.1.1. Strengthen the legal framework related to the protection of areas around
Gov
implementing legal | Tonle Sap Lake. 24,500,000
framework and : : _ _
improve the media Coordinate and cooperate with relevant ministries, organizations and partners
system in the spirit to implement the law and relevant legal framework. 14,800,000 Gov
to promote the
management, Join in giving suggestions on drafting the laws and relevant legal framework in
conservation, and the local, national, and under national level 900,000 Gov

development of
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natural resources
and biodiversity in
Tonle Sap Lake and
relevant areas.

Investigate and evaluate the effectiveness of implementing relevant legal

framework in protecting Tonle Sap area and relevant areas 8,200,000 Gov
Prepare a detailed report about implementing related legal framework and
protecting Tonle Sap area and relevant areas. 600,000 Gov
6.1.2.Research about legal letter related to the protection of natural resources and 9 600.000 -
biodiversity in Tonle Sap areas. DA
Coordinate with relevant ministries, organizations, and partners in order to
understand about legal letter and relevant documents 600,000 Gov
Update the compilation of legal framework and relevant document and the
protection of natural resources and biodiversity in Tonle Sap area and relevant 1,200,000 Gov
areas
Research and organize necessary legal letter for Tonle Sap Authority 800,000 Gov
Prepare a detailed report about research of the legal letter related to the
protection of natural resources and biodiversity in Tonle Sap Lake and relevant 500,000 Gov
areas.
6.1.3. Research about the conflict interest among the stakeholders in using 72 800.000 .
natural resources in areas around Tonle Sap Lake sustainably. B
Coordinate with relevant ministries, organizations, and partners in order to 600000 Gov
understand about legal framework and technical framework '
E(;)r?fpl)iirtzte with relevant ministries, organizations, and partners to solve the 1.600,000 Gov
Orgqnlze and_ strengthen communication network in collecting petitions and 35,000,000 Gov
solving conflicts
Go to study to understand about the effects and conflicts of interest from the 20,000,000 Gov

natural resources of Tonle Sap Lake and relevant areas
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Go to investigate the implementation of every legal letter in solving the

occurring conflicts by sharing conflict interest 15,000,000 Gov
Analyze and prepare a detailed report of conflict interest among the

. . . . 600,000 Gov
stakeholders in using natural resources in Tonle Sap Lake sustainably.

6.1.4. Analyze and prepare a report/policy brief. 800,000 Gov

6.2.  Increase the understanding extensively toward the conservation and

: . 147,930,000 Gov
development of Tonle Sap area and relevant areas effectively and sustainably.

6.2.1. Update the media system and public information. 109,330,000 Gov
Update and maintain the process of website (Domain, Hosting, and Network) 7,800,000 Gov
Upload and disseminate all the results of the activities of the research 800,000 Gov
Upload and disseminate all legal framework in protecting natural resources and

S o 800,000 Gov
biodiversity in Tonle Sap Lake and relevant areas
Boost the attention to organize a library for research of Tonle Sap authority 2,280,000 Gov
Prepare wishing cards, brochures, leaflets, semestral magazines, newsletters of

- L 95,000,000 Gov

research activities and other documents of activities
Collect and compile various events through the newspapers, magazines and
other documents of news outside and inside the country related to the effects 1,850,000 Gov
on Tonle Sap Lake
Prepgrg a detallgd report on the process of updating the media system and 800,000 Gov
public information.

6.2.2.Mainstream the public understanding of protecting natural resources and 38,600,000 -

biodiversity in the Tonle Sap Lake and relevant areas.
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Coordinate and cooperate with relevant ministries, organizations, and partners
in order to disseminate the understanding of implementing legal framework v v v v | 800,000 Gov
related to protecting natural resources and biodiversity in Tonle Sap Lake

Analyze and prepare a detailed report about the understanding of the protection

.y .- v v v v G
of natural resources and biodiversity in Tonle Sap Lake and relevant areas 37,000,000 o
Prepare a detailed report on understanding of protecting natural resources and
biodiversity inthe Tonle Sap Lake and relevant areas. v v v v 800,000 Gov
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Part 5

Appendix
Chart of Tonle Sap Authority

: Organization
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